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September 26, 2002

City Hall

Live Oak, Florida


2:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for an emergency meeting, in the Live Oak City Council Chambers.  Present were:  Vice Chairman Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Robert Taylor; and Michael Tyson, Deputy Clerk.  Also present was County Attorney Hal A. Airth.  Commissioner Jerry Poole was not present

The purpose of the meeting was to discuss the insurance costs for Fiscal Year 2002-2003.

Vice-Chairman Hatch called upon Sheriff Alton K. “Al” Williams to make the invocation and lead the pledge of allegiance to the American Flag.

Vice-Chairman Hatch then called upon County Coordinator John Wooley to explain the details of the late received information on Liability and Worker’s Compensation Insurance cost, and the urgent need to take Board action.

Mr. Wooley explained that due to many insurance companies withdrawing from writing coverage since the 9-11 terrorist attacks, obtaining coverage had been difficult, and was going to be more costly than the prior year.  He explained that the agent who had handled the County insurance coverage in the past, Mr. Lee McGriff, would have some information and options to present to the Board.  Mr. Wooley also advised the Board that Sheriff Williams and Clerk Dasher may have some relative information for the Board.

Mr. Lee McGriff addressed the Board and further explained the recent changes in insurance underwriting and “reinsurers” withdrawing from the market place.  He distributed three information sheets on insurance options.

Discussion ensued regarding the options presented and various aspects of insurance and how the cost might be reduced, such as purging the Volunteer Fire Department Rolls of non-participating members who were covered by worker’s compensation, and purging from coverage vehicles that do not actually operate. It was determined that the critical issued that must be decided today was for worker’s compensation coverage as the coverage was about to expire and a new policy must be in place by September 30th.

Sheriff Williams addressed insurance coverage available for the Sheriff through the Florida Sheriff’s Association, but noted that there was no real cost savings and the deductibles were very high.

Mr. McGriff further explained the options available for coverage and introduced Mr. Kurt Hamen from Orlando, Florida, of PGIT (Preferred Government Insurance Trust). 

Mr. Hamen explained that as a Trust, PGIT has some relaxed legal ability of discount premiums to member agencies.  He noted that a majority of the liabilities are spun off to large insurance companies as reinsurers.  It was noted that if the Trust were to become insolvent, the maximum liability exposure to the County would be $50,000 per incident of worker’s comp claim, and is only responsible for Suwannee County Claims unlike other self insurance pools where everyone is responsible to make the pool solvent.  He noted the Trust is solvent and expects it will remain so.  

(Tape 1, Side 2)

Vice-Chairman Hatch recessed for a break at 2:57 p. m.

3:10 p.m.

Vice-Chairman Hatch called the meeting back to order.


Mr. McGriff continued his explanation of the options available.

Discussion ensued regarding the amount that had been budgeted for insurance relative to the cost information now available.  Ms. Leeta Bronson advised $429,047 had been budgeted for worker’s compensation expense.  Vice-Chairman Hatch pointed out that there were some other expense increases that had been included upon adoption of the final budget that must be adjusted, such as pay increases from 3% to 4% for Board employees that will use up some contingency funds.


Discussion ensued on how insurance rebates have been used in the budget. It was explained by Ms. Bronson the rebates were used to compensate for anticipated premium increases in the next fiscal year.


Commissioner Udell motioned to enter into agreement with PGIT for worker’s compensation insurance coverage at the stated cost of $425,030 annual premium.  Commissioner Caruthers made a second.  The motion carried unanimously 4-0. (Commissioner Poole not present).


Discussion ensued regarding getting numbers in advance for preparation of the budget next year, FY2004 so as not to be in the same position the County was now facing.


Mr. McGriff emphasized to the Board, all Department Heads, Constitutional Officers, and everyone present the importance of safety programs and proactive safety measures in helping to reduce the occurrence of worker’s compensation claims and resultant premium costs.


Discussion ensued as to the disadvantages of the increased deductible options.

Commissioner Udell moved not to select the higher deductibles for liability insurance as presented by Mr. McGriff’s handout #2.  Commissioner Taylor seconded.  It was noted that there was roughly a $75,000 shortage between the budgeted amount and the cost now presented to fund insurance coverage.  


Clerk Kenneth Dasher addressed the Board concerning funding insurance cost and problems with initial premiums and cash flow at the beginning of the fiscal year.  He advised the Board that he had made some tentative arraignments with First Federal Savings and Loan for a short-term loan using the Hospital Trust Fund Certificate of Deposit as collateral, in order to make the significant insurance premiums and manage a shortfall in cash flow at the beginning of the fiscal year.


Mr. McGriff stated that it was his belief that arrangements were tentative with PGIT to accept quarterly payments without interest or additional fees for the worker’s compensation coverage.


Further discussion ensued on the insurance plans, premiums, and cash flow problems at the beginning of the fiscal year.


Commissioner Udell wanted clarification on the exact status proposed with the Hospital Trust Fund.  It was clarified that the funds were not being invaded, but merely used as collateral for a short-term loan.


Mr. McGriff clarified that he would need a check by October 1st, 2002, for 25% of the premium, and then the balance can be made on installment payments during the remainder of the year.


Discussion ensued regarding general cash flow problems and the need to pay the insurance premiums.

Clerk Dasher explained that when making the tentative loan arraignments he was unaware of the possibility of making premium installments.  He advised the Board that paying the premiums would require approximately $798,000.  He pointed out that to proceed with the tentative loan from First Federal in any amount, the Board would need to declare an emergency situation as there was not time to bid the loan out to financial institutions under bid requirements.


County Attorney Hal Airth cautioned the Board that the emergency situation involved payment of the insurance premium in four days, but did not include the general cash flow problem encountered each fiscal year.  He advised the Board that there were two separate issues and only the insurance premiums were advertised for this meeting.  Mr. Airth added that only the premiums constitute the emergency situation, not the cash flow issues of other operational needs.


Further discussion ensued on the issue.

Commissioner Udell moved to declare the need for immediate payment of insurance premiums an emergency situation, and waive the requirements to seek RFPs or bid out the loan.  Commissioner Taylor seconded.  After further discussion of the exact nature of the emergency situation, the fact that installment payments of premiums were an unknown option prior to this meeting and the fact that the tentative loan from First Federal did not have all of the terms firmly set, the motion carried unanimously (4-0, as Commissioner Poole was not present) to declare payment of the insurance premium and the need for the Clerk to obtain emergency financing to enable said premium payment an emergency situation and waive the bid or proposal requirement.


Further discussion ensued of the possibilities now known and available to deal with the insurance premium payments

Commissioner Taylor moved to allow the Clerk to negotiate the specific terms with First Federal Savings and Loan of Florida to borrow an amount when and as needed up to $798,000 by using the Hospital Trust Funds as collateral to make the County insurance premium payments for FY2003, and waiving the requirement to bid the loan or seek RFPs.  Commissioner Caruthers seconded.  Deputy Clerk Tyson reminded the Board of the voting requirements to encumber the Hospital Trust Funds.  The motion for approval carried unanimously (4-0, as Commissioner Poole was not present).

Commissioner Caruthers motioned to adjourn the Emergency Meeting to address insurance costs for Fiscal Year 2002-2003.  Commissioner Taylor seconded, and the motion carried unanimously (4-0, as Commissioner Poole was not present).

There being no further business to discuss, Vice-Chairman Hatch adjourned the meeting at 4:05 p.m.
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