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September 17, 2002

Suwannee County Courthouse

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time in the main courtroom upstairs for a regular session and the following were present: Chairman Jerry Poole; Commissioner Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 4:03 p.m., and called upon County Judge William Slaughter II to lead the invocation followed by the pledge of allegiance to the American Flag.

The following items were Consent items:
The first item on the agenda was a request for approval of payment of invoice batch numbers 2002-629 through 2002-654, for a total of $1,010,268.72.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

APPROVED ON 09-17-02

FUND


AMOUNT






1
GENERAL FUND
$
264,394.78

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
29,076.83

118
STATE ATTORNEY'S OFFICE
$
17,331.27

119
MUNICIPAL SERVICES FUND
$
13,326.64

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
9,247.93

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
5,780.41

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
7,573.13

140
ROAD AND BRIDGE
$
504,925.78

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
58,093.18

172
RECREATION FUND
$
16,422.49

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
12,452.00

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONSTRUCTION FUND
$
4,324.58

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
18,466.87

403
SOLID WASTE DISPOSAL
$
48,852.83







BATCHES 2002-629 - 2002-654




GRAND TOTAL
$
1,010,268.72

The second item on the agenda was a request for appointment of Irvin Dees to complete the term of Arnold Hunter on the Code Enforcement Board. 

The third item on the agenda was a request for adoption of a resolution requesting that the Suwannee River Water Management District reduce the processing fee for public purpose projects to a fee not to exceed $100 per permit for Fiscal Year 2002-2003. (see Resolution NO. 2002-50)

The fourth item on the agenda was a request for approval of payment of Invoice No. 5269-3 in the amount of $4,317.30 to Certified Air Contractors, Inc. for work completed on the pump, chiller, and piping in the Courthouse.  (GRANT)

Commissioner Caruthers moved to approve the aforementioned agenda items.  Commissioner Taylor seconded, and the motion carried unanimously.

The following items on the agenda were General Business items:
The fifth item on the agenda was a request for approval of minutes of meetings held on August 29 and September 3 and 5, 2002.

Commissioner Hatch moved to approve the aforementioned minutes.  Commissioner Taylor seconded, and the motion carried unanimously.

The sixth item on the agenda was Board Members’ Inquiries, Requests, and Comments.

Commissioner Hatch mentioned that the County’s minnows were ready for distribution for mosquito control.

Commissioner Udell asked County Attorney Airth if there was a limit to the number of times that something could be placed on the agenda by a commissioner.  County Attorney Airth responded that the Chairman of the Board controlled the prepared agenda, but an emergency additional agenda item could be placed on the agenda if there was a majority vote.

Chairman Poole further discussed the issue, stating that the commissioners could vote with a 3-2 majority or better to add items to the Emergency Additional Agenda, despite the Chairman’s objections to placing something on the agenda.

After questioning by Commissioner Udell, Chairman Poole responded that he would not place an item on the agenda if there were not sufficient information.

Commissioner Udell understood that some chairmen did not place items on the agenda only because they did not like the issue.

County Attorney Airth clarified that the Chairman of the Board had the right to refuse to place something on the regular agenda, but it could be added with a majority vote to be placed on the Emergency Additional Agenda.

Further discussion ensued on the legalities of refusing to place items on the agenda and that Florida Rules gave the chairman the authority to do so.

Commissioner Udell asked that there be Florida Statutes or Florida Administrative Codes to back up Chairman Poole’s authority to select which items would be placed on the prepared agenda.

County Attorney Airth agreed to look into the issue.

The seventh item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present a report.

Finance Director Leeta Bronson stated that Clerk of Court Kenneth Dasher had been called away on account of his father’s health, and there were no items to discuss of which she was aware.

The eighth item on the agenda was Staff Reports.


John G. Wooley, County Coordinator, discussed a mutual aid agreement in reference to Emergency Management. He also discussed special assessments and that further research was being carried out on the ordinance.  County Coordinator Wooley stated that the agenda item concerning the option on the Mizell’s property had been withdrawn, as the owners had taken the property off the market.  County Coordinator Wooley discussed the County’s space needs for the Sheriff’s Office and other Constitutional Officers, including the possible purchase of the Nettie Baisden Elementary School property.  He asked for permission from the Board to approach the School Board for a possible discussion regarding purchase of that property.  County Coordinator Wooley discussed the possible lease-purchase option for the trailers currently housing the Sheriff’s Criminal Division and suggested that MAI-qualified (certified) real estate agents should appraise any property the Board wished to purchase.


Commissioner Udell asked County Attorney Airth if there was a requirement for official Board action for the exploration of the Nettie Baisden Elementary School property.  County Attorney Airth responded that a direction by the Board would suffice to begin the research.


Further discussion ensued about the need for additional property in the downtown area for the County’s space needs.


Commissioner Hatch discussed the need to purchase property in downtown Live Oak, and understood that Live Oak’s downtown area survived because of County government being located there.


Discussion continued on the various options available to the County.


County Coordinator Wooley stated that the School Board wished to renovate the Nettie Baisden School with historical grants to be used as the School Board Office, but did not wish to spend any local money on the project.  He continued to discuss the various options available to the Board.


Commissioner Hatch stated that he had no problem with County Coordinator Wooley researching the possible purchase of the Nettie Baisden School property, but the Board needed to decide if they wished to continue to operate in downtown Live Oak before making a final decision.


Chairman Poole stated that he had created a Space Needs Committee last year to discuss the issue of space, and their recommendation was that government stay downtown because of the economic impact of moving elsewhere.  He recommended that County Coordinator Wooley pursue the Nettie Baisden property.


Further discussion ensued on what to do about space needs and the possibility of condemning the Mizell’s property with a sufficient MAI appraisal.  Discussion also ensued about the appraisal of the Mizell’s property and a possible joint interest with the School Board for the Nettie Baisden School property.


The Board gave County Coordinator Wooley the authority to research the possible purchase of the Nettie Baisden School property.


Commissioner Udell asked that County Coordinator Wooley be allowed to research the possible purchase of more than the Nettie Baisden School property.


Additional discussion ensued on hiring an MAI-qualified appraiser.


Commissioner Caruthers suggested using the appraiser to appraise the entire block upon which the Nettie Baisden School property is located.


The Board agreed to allow County Coordinator Wooley to research the possible purchase of the entire block upon which the Nettie Baisden School property is located.


County Coordinator Wooley again discussed the various options available to the Board for solving the space needs problems.


Chairman Poole stated that his understanding from the School Board was that they would be willing to entertain a joint venture for the Nettie Baisden School property.


T. Jerry Sikes, Public Works Director, had nothing to discuss but entertained questions.


Chairman Poole asked when paving for C. R. 349 would begin.  Mr. Sikes responded that it would begin on Thursday.

Commissioner Udell asked Mr. Sikes when 97th Road work would begin.  Mr. Sikes responded that it would also begin on Thursday.


John D. Hales, Jr., Director of Libraries, submitted a written report and discussed the Literacy Project.  He added that the Annual Autumn Fest had been held over the weekend and had been a great success, and would be open through next week.


Commissioner Caruthers asked what would happen to the Library if Worldcom went bankrupt and ceased operations, as they now provide the Library’s computer network.  Mr. Hales responded that his libraries would not be able to communicate with each other, nor would they have Internet access or computer sharing.


Commissioner Taylor left the meeting at 4:41 p.m.


Commissioner Taylor returned to the meeting at 4:43 p.m.


Hal A. Airth, County Attorney, had nothing to report and apologized to Commissioner Udell for not having an answer to his question earlier in the meeting.


Commissioner Caruthers asked about a permit issue with AllSouth Solid Waste.  County Attorney Airth responded that to his knowledge, there was no permit for AllSouth for a Construction and Demolition debris landfill on the property in question.


Commissioner Caruthers suggested that interim Planning and Zoning Director Ronald Meeks research the issue further.

The ninth item on the agenda was for William R. Slaughter, II, County Judge, to request renewal of a contract with Suwannee Valley Probation Services, Inc. for misdemeanor probation services in Suwannee County.

Judge Slaughter stated that Florida Law provided for services by a private  entity for probation services of misdemeanor probationers, and had been provided since the 1980s by Suwannee Valley Probation Services, Inc.  He recommended that the Board extend the contract for services with Suwannee Valley Probation Services, Inc. for five more years of service.  Judge Slaughter added that the agreement did not cost the County a dime, as the probationers paid the service fees.

Commissioner Hatch asked Judge Slaughter if many people were sentenced to community service hours.  Judge Slaughter responded that some laws required that probationers be given at least a amount of community service hours, but this proposed agreement would provide for all misdemeanor probationers.

Commissioner Hatch asked if Judge Slaughter told probationers where to go for community service.  Judge Slaughter responded that he did not normally tell probationers where to work, as the probation office generally selected the workplace for probationers.

(Tape 1, Side 2)


Discussion ensued on various community service projects in which probationers could participate.


Commissioner Udell asked if community service had to be done at a non-profit organization.  Judge Slaughter responded that it was the general consensus that probationers were limited to non-profit organizations (with the possible exception of religious places) and government offices.


Commissioner Udell stated that he had offered that some probationers could work at his funeral home for their community service hours.


Commissioner Taylor asked if it was permissible for probationers to work at volunteer fire departments.  Judge Slaughter responded that it was permissible, but there may be some risks involved.

Commissioner Udell moved (to renew a contract with Suwannee Valley Probation Services, Inc. for misdemeanor probation services in Suwannee County).  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. “pending”, not executed by providing party)

The tenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 32, Emergency Agenda Items.

There were two:

A) Approval to waive the bid process and replace the well at the Fire/EMS Station.
B) Hire an Extension Office agronomy courtesy agent.
Commissioner Hatch moved to add the aforementioned items to the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Poole moved to Emergency Additional Agenda item B.

B) Hire an Extension Office agronomy courtesy agent.

Discussion ensued about whether or not to hire the individual by ballot or by vote.

The Board agreed to vote by signed ballot, and the votes were as follows:

Jason Chandler - 1

Clifford Starling - 4


Chairman Poole announced that the Board had selected Clifford Starling as the courtesy agent. The ballots were handed to Deputy Clerk Musgrove.


Mrs. Merry Taylor, County Extension Director, stated that she would forward this recommendation to the University of Florida.


Chairman Poole called a recess at 5:01 p.m.

5:16 p.m.


Chairman Poole called the meeting back to order and moved to agenda item twenty-two.

The twenty-second item on the agenda was a request to consider recommendations of the Bid Review Committee concerning bids opened at the September 3rd Board meeting for the following products:

a) Construction of a Solid Waste Transfer Station  (Bid No. 2002-09)

b) Galvanized Corrugated Metal Pipe  (Bid No. 2002-11)

c) Motor Oil and Hydraulic Oil  (Bid No. 2002-12)

d) Batteries  (Bid No. 2002-13)

e) Anti-Freeze  (Bid No. 2002-14)

Mr. Sikes recommended that Music Construction, Inc. be awarded the bid for the Solid Waste Transfer Station for $684,500.  He added the County Engineer Frank Darabi recommended awarding the bid.

Commissioner Hatch moved to award the bid for the Solid Waste Transfer Station to Music Construction, Inc. for $684,500.  Commissioner Taylor seconded, and the motion carried unanimously.

Mr. Sikes stated that concerning galvanized corrugated metal pipe, Gulf Atlantic Corporation of Tallahassee was the low bidder, and the cost compared favorably to last year’s.

Commissioner Caruthers moved to award the bid for galvanized corrugated metal pipe to Gulf Atlantic Corporation of Tallahassee.  Commissioner Taylor seconded, and the motion carried unanimously.

Concerning motor and hydraulic oil, Mr. Sikes stated that Jim Hinton Oil Company of Live Oak was the low bidder.

Commissioner Hatch moved to award the bid for motor and hydraulic oil to Jim Hinton Oil Company of Live Oak.  Commissioner Taylor seconded, and the motion carried unanimously.

Concerning batteries, Mr. Sikes stated that Battery Distributors Southeast, Inc. of Jacksonville was the low bidder, and compared favorably with last year’s costs, with a slight increase of $1.00 per battery.

Commissioner Taylor moved to award the bid for batteries to Battery Distributors Southeast, Inc. of Jacksonville.  Commissioner Hatch seconded, and the motion carried unanimously.

Concerning anti-freeze, Mr. Sikes stated that Jim Hinton Oil Company of Live Oak was low bidder, and the price increased by $0.25 per gallon.

Commissioner Taylor moved to award the bid for anti-freeze to Jim Hinton Oil Company of Live Oak.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Poole then moved to agenda item twenty.

The twentieth item on the agenda was a request for approval of an agreement with Mowrey Elevator Company of Florida, Inc. for maintenance of elevator equipment in the County Offices Building.

Steve Sharpless, Maintenance Director, stated that this agreement was similar to other contracts for County elevators.  He recommended approval from the Board.

Commissioner Caruthers moved to approve an agreement with Mowrey Elevator Company of Florida, Inc. for maintenance of elevator equipment in the County Offices Building.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2002-83)

Chairman Poole then moved to agenda item twenty-one.


The twenty-first item on the agenda was a request for approval of a recommendation of the Bid Review Committee to reject the bid received from RIC-LON Enterprises and consider an alternative course of action regarding the Phase III Restoration of the Courthouse.  (Bid No. 2002-08)


Mr. Sharpless stated that there had been only one bid, for $838,900, and the Bid Review Committee had recommended that it be rejected since it was over budget and non-responsive.


Commissioner Udell moved to reject the bid from RIC-LON for the Phase III Restoration of the Courthouse.  Commissioner Hatch seconded, and the motion carried unanimously.


Mr. Sharpless asked for Mr. Greg Kelley of Clemons and Rutherford Associates, the architectural firm in charge of designing the Courthouse renovations, to discuss possible alternatives to one large contract.


County Attorney Airth suggested that the item be discussed after 7:00 p.m., since the order of the agenda showed that it would be held after 7:00 p.m., and a representative of RIC-LON was not currently present.


Commissioner Caruthers suggested that County Attorney Airth review the Florida Statutes submitted by Mr. Sharpless earlier today about methods to renovate the Courthouse using the Board as general contractor.


Commissioner Udell agreed that the item should be discussed after 7:00 p.m.


Chairman Poole called a recess for supper at 5:27 p.m., to return at 7:00 p.m.

7:01 p.m.


Chairman Poole called the meeting back to order.


The eleventh item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.


There were none.

The twelfth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter can be heard, to hold a public hearing to consider closing a road in Section 4, Township 2 South, Range 15 East upon application by John Stanford.

Ronald Meeks, Acting Planning & Zoning Director, discussed the application, stating that the applicant and Suwannee River Water Management would be the only two entities affected by the closing of the road, which lies near C. R. 136 and Interstate-75.  He stated that Suwannee River Water Management had expressed no opposition to closing the road, adding that the road ran through four lots owned by Mr. Stanford as well as the land owned by Suwannee River Water Management District.

Discussion ensued on why the road had not been maintained since 1968 and if the request would close the road through Suwannee River Water Management District as well.

Commissioner Udell stated that he had a problem with Mr. Stanford requesting that the portion of the road in the Suwannee River Water Management District property be closed as well, and asked for written confirmation that this was the Water Management’s desire by applying for the road closure.

Discussion ensued on errors to the plat maps and legal descriptions.

Commissioner Caruthers asked Mr. Meeks if he had submitted a letter to Suwannee River Water Management District discussing the application.  Mr. Meeks responded that he had spoken with members of the Suwannee River Water Management District, and they had agreed to the closing verbally.

Further discussion ensued on why the County had not graded the road in over thirty years.

Chairman Poole agreed with Commissioner Udell that the Board should wait to close the portion of the road on Suwannee River Water Management District property until a written request to do so.

Commissioner Udell again reiterated his concerns about closing the portion of the road of Water Management’s property.

Commissioner Caruthers asked if the Board could approve the resolution subject to Water Management’s written request to close the road on their property.  County Attorney Airth responded that the Board could do so.

Discussion ensued on how to close the road without interfering with Water Management’s rights on the road on their property.

Commissioner Caruthers suggested that a certified letter be sent to Water Management before the Board made a decision.

County Attorney Airth understood that a letter had not been sent to Water Management.

Commissioner Taylor suggested tabling the issue until Water Management had submitted a letter specifying that they had no interest in keeping the road open.

Mr. Tim Alcorn asked if the Board could adopt the resolution contingent upon receiving notification from Water Management.

Discussion ensued about what portion of the road was being discussed and options available to the Board.

Chairman Poole opened the floor to public comments.  There were none, and Chairman Poole closed the floor to public comments.

Commissioner Caruthers moved to adopt a resolution closing a road (later clarified to mean the entire road to its northwestern) in Section 4, township 2 South, Range 15 East upon application of John Stanford contingent upon receiving written notification from Suwannee River Water Management District that the road could be closed.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. , “pending” receipt of SRWMD written  concurrence)

The thirteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter can be considered, to open bids for the installation of a 150,000-gallon elevated water tank for the Wellborn Water Project.  (Bid No. 2002-10)

Luanne Mixon, Administrative Services Director, opened the bids.  There were two bids.

The first bid was from Alex Oliver of Caldwell Tanks, Inc., of Louisville, Kentucky.  Their bid was $295,869.00.

Chairman Poole left the meeting at 7:26 p.m., and passed the gavel to Vice-Chairman Hatch.

The second bid was from Florida Aquastore of Boca Raton, Florida.  Their bid was $443,758.00.
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Mrs. Mixon asked that the Bid Review Committee review the bids and a recommendation be given at the next regular Board meeting.

The Board agreed to the request.

Chairman Poole returned to the meeting at 7:27 p.m. and resumed control of the meeting.

The fourteenth item was at 7:00 p.m., or as soon thereafter as the matter can be considered, to open bids for the Program Administration and Grant Projects Engineering Services FY 2002 Community Development and Related Programs.  (Bid No. 2002-15)

Mrs. Mixon opened the bids.  There were four bids, but she added that technically these were Requests For Proposals, and would not have figures.  She later added that two of the bids from Summit were duplicates.

The first RFP was from Summit Professional Services of Tallahassee.  They submitted two copies of their RFP.

The second RFP was from Berryman Henigar of Orlando.

The third RFP was from Mittauer and Associates, Inc. Consulting Engineers with Jordan and Associates, of Orange Park.

Discussion ensued on the clarification that the agenda item should have been to open Requests For Proposals, not to open bids.

Mrs. Mixon asked that the Bid Review Committee review the three Requests For Proposals and a recommendation be given at the next regular Board meeting.

The Board agreed to the request.

Chairman Poole called a recess at 7:34 p.m.

September 17, 2002

Live Oak, Florida

7:42 p.m.

Chairman Poole called the meeting back to order.

The fifteenth item on the agenda was for Tammie C. Williams to request that the operation of golf carts be allowed on the following County roads:


Pinecrest Road – Speed Limit 30 MPH


74th Trace – Speed Limit 15 MPH


Cross directly over 136 to Hogan Road – Speed Limit 30 MPH


59th Drive – Speed Limit 20 MPH


62nd Drive – Speed Limit 20 MPH


Cross over 136-A to Pinecrest


53rd Road – Speed Limit 20 MPH

Ms. Williams asked to add 57th Drive, the road she lives on that allows her to get to the other requested roads.  She asked for questions from the Board.

Commissioner Udell discussed Florida Statute 316.212, which allows golf carts to use public roads after being deemed safe and appropriate by the Board.

Commissioner Caruthers left the meeting at 7:44 p.m.

Commissioner Udell asked who would determine if golf carts could be safely operated on streets.  Ms. Williams discussed the issue but gave no definite answer.

Commissioner Udell asked for an expert opinion on golf carts’ speed limits versus traffic.  He also asked if the golf carts were equipped with lights and other safety features.  Ms. Williams responded that they were.

Commissioner Caruthers returned to the meeting at 7:46 p.m.

Commissioner Udell stated that he had no problem with allowing the request, provided that a qualified opinion as to the golf carts’ safety on roads.

Commissioner Hatch asked if there were any golf courses in the area.  Ms. Williams responded that there were not, and the golf carts were for family recreation, as several family members lived along the roads in question.

Commissioner Udell discussed the qualifications for allowing the golf carts on public roads and asked Ms. Williams if her golf carts met the requirements.  Ms. Williams responded that they did.

Major Les Hall of the Sheriff’s Office stated that the Chairman had asked him to look into the issue.  He stated that the County maintained all of the roads in question, and a substantial number of the community members were in agreement to using the golf carts.  Although he did not have a problem with the concept, Major Hall stated that his recommendation for the proposed request was to deny it in its present form, as some of the roads had speed limits up to 55 miles per hour.  He suggested limiting the speed limits of some of the roads, and this would allow the golf carts to use the roads safely.

Commissioner Udell asked Major Hall if there was anything prohibiting golf carts from using the ditches beside the roads.  Major Hall stated that technically the ditches, are part of the rights-of-way.

Commissioner Udell asked County Attorney Airth that if the Board did not follow Major Hall’s recommendation, and an accident were to happen, would they be liable.  County Attorney Airth responded that according to Florida Statutes, the Board needed to determine that the golf carts could use the roads safely.

Ms. Williams stated that she had lived in the community for 38 years and did not see large vehicles using the roads in question.  She added that she would not have requested the use of the golf carts if she felt that the roads were unsafe in any way.  Ms. Williams added that she understood that signage would be required, but asked that the Board approve the request.

Commissioner Hatch reminded the Board that Major Hall had stated that the request could be made safe with certain changes, and suggested that Major Hall work with Ms. Williams to present a safer request to the Board.

Discussion ensued on the possible purpose for the Florida Statutes dealing with golf carts in golf communities.

Commissioner Hatch moved to table the issue of allowing the use of golf carts on the aforementioned roads until a safer proposal was submitted.  Commissioner Udell seconded, and after discussion that Mr. Sikes should be a part of the study and planning and that more information be provided on the roads in question, the motion carried unanimously.

The sixteenth item on the agenda was for Freeman Mast to request assurance from the Board that a deed to 173rd Place would be accepted and that the road would be maintained by the County.

Mr. Mast thanked the Board for allowing him to speak on the issue.  He discussed his community’s request to deed over 173rd Place to the County in order to maintain the road.  Mr. Mast then discussed the deplorable condition of the road.

Commissioner Hatch stated that a committee had been formed, but never met, on deeding over certain private roads to the County.  He suggested activating the committee to investigate the road and make a recommendation to the Board.

Commissioner Caruthers reminded the Board that when they had accepted 102nd Place, he had cautioned them that there were many roads that would meet the minimum requirements to be accepted by the Board.  He stated that the door had been opened for other citizens to deed over their roads (that were in deplorable condition) to the County.

Commissioner Caruthers moved to accept 173rd Place as a County-maintained road as long as the proper deeds were filed.  Commissioner Udell seconded, and discussed the “Dirt Road Committee.”  He stated that he felt that the Board could accept some roads if funding permitted, but felt that the “Dirt Roads” Committee was a waste of time, as it was the Board’s obligation to research the roads.  Commissioner Udell added that 173rd Place was not an acceptable road to travel upon, and discussed decisions of prior Boards.  County Attorney Airth reminded the Board that the County’s subdivision policy stated that the road must be up to County specifications before the Board could accept it, and that the Board only agreed to maintain the road for one year.  He added that the Board should adopt and follow a policy concerning accepting roads.  Commissioner Taylor stated that the Board had agreed to accept private roads only after they were up to County specifications.  Commissioner Hatch stated that he had numerous roads that needed repairs, but the County could not afford to accept roads in deplorable conditions.  Commissioner Udell stated that he had heard Commissioner Hatch’s recommendations from other commissioners for eight years.  He then discussed several roads that had been paved by the County in the last few years, and asked if the ordinances needed to be changed.  Commissioner Udell suggested that County Attorney Airth research the Land Development Regulations to prohibit developers from skirting the law to have their roads paved.  County Attorney Airth suggested that although the Board required roads to be up to County specifications before being accepted by the Board for developers’ purposes, this situation was different, as the area had already been developed.  He added that it was only fair that the Board accept the road only after it was brought up to County specifications.  Commissioner Udell suggested that County Attorney Airth write a policy that would apply to areas that were already developed.  Commissioner Udell asked County Attorney Airth if the Board would be in violation of their own policies if they voted to accept the road in its present condition.  County Attorney Airth responded that the Board already had a policy that they would not accept any more private roads.  Commissioner Udell suggested that County Attorney Airth create or modify the County’s policy on accepting private roads.  County Attorney Airth recommended caution in accepting roads that were not up to County standards.  Commissioner Caruthers reminded the Board of the April 16th, 2002 regular meeting in which Commissioner Udell had moved to accept a private road for maintenance and entertain accepting other private roads.  Discussion ensued on the specifics of the road discussed at the April 16th regular meeting and that the Board should clean up its ordinances and resolutions.

(Tape 2, Side 2)

Further discussion ensued on maintaining the County’s roads.  Chairman Poole stated that he would probably vote against the motion, and suggested tabling the issue.  Discussion ensued on the County Attorney’s stance on the issue and that he should research the issue further.    Commissioner Udell suggested accepting 5 miles of roads per year from private individuals.  Discussion continued on past Boards’ decisions.  Commissioner Caruthers asked County Attorney Airth the difference between the two roads being discussed.  County Attorney Airth responded that the County had maintained that 102nd Place in the past.  Commissioner Caruthers stated that written statements showed that no evidence had been submitted showing that the County maintained 102nd Place.  He suggested that if the Board was going to pick and choose which roads it would maintain, then 102nd Place should be vacated until the Board determined an adequate policy for accepting roads.  County Attorney Airth stated that the County had maintained 102nd Place in the past, but 173rd Place had never been maintained.  Commissioner Udell suggested tabling the issue until another time.  Discussion ensued on the Board’s options and possibly holding a workshop to discuss changing the Board’s policies.  Commissioner Udell withdrew his second, and Commissioner Caruthers withdrew his motion.

Discussion ensued on holding a workshop to discuss the issues.

Chairman Poole recommended holding a workshop on Tuesday, October 15th, 2002, at 10:00 a.m., tentatively at City Hall, to discuss private roads and changing the Board’s policies to accept private roads.

Commissioner Caruthers moved to hold a workshop on Tuesday, October 15th, 2002, at 10:00 a.m., tentatively at City Hall, to discuss private roads and changing the Board’s policies to accept private roads.  Commissioner Udell seconded, and the motion carried unanimously.

The seventeenth item on the agenda was for Tim Allbrand, Sales Representative - Resun Leasing, Inc. (formerly ASAP Office Buildings, Inc), to discuss, with possible Board action, the renewal of a lease agreement for Criminal Division modular units or a possible purchase lease agreement.

County Coordinator Wooley stated that Mr. Allbrand had submitted documents to renew the lease, but suggested tabling the issue until further information was gathered.

Commissioner Hatch moved (to table the issue until the next regular meeting).  Commissioner Udell seconded, and the motion carried unanimously.


The eighteenth item on the agenda was for James Cornett, Spirit of the Suwannee Music Park, to request the Board to consider advertising to hold a public hearing on Tuesday, October 15, 2002 at 7:00 p.m. to consider adoption of an ordinance to modify the authorized sale of alcohol by licensed premises.


Commissioner Hatch moved (to advertise to hold a public hearing on Tuesday, October 15, 2002 at 7:00 p.m. to consider adoption of an ordinance to modify the authorized sale of alcohol by licensed premises).  Commissioner Taylor seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.
The nineteenth item on the agenda was a request to consider preliminary plat approval of the Hawkins Estates Phase I Subdivision.

Mr. Meeks stated that the property in question was located west of C. R. 49.  He discussed the proposed plat in detail, stating that there were 16 lots in the subdivision, with a total of approximately 164.3 acres.  Mr. Meeks discussed several variances that had been requested by the developer, including the 3:1 ratio for property dimensions.

Commissioner Caruthers asked why there was a 3:1 standard for lot sizes.  Mr. Meeks responded that there had been instances where there had been very long and very narrow properties, and prior Boards had set up the 3:1 requirement.

Commissioner Hatch stated that in large tracts of land, not meeting the 3:1 ratio did not necessarily mean that the lots were too narrow when the total size of the lot is considered.

Discussion ensued on the 3:1 ratio and that the Board had the ability to change the Land Development Regulations.

Commissioner Hatch moved to adopt preliminary plat approval of the Hawkins Estates Phase I Subdivision.  Commissioner Taylor seconded, and the motion carried unanimously.

The twentieth item on the agenda was a request for approval of an agreement with Mowrey Elevator Company of Florida, Inc. for maintenance of elevator equipment in the County Offices Building.

This item was discussed prior to agenda item eleven.

The twenty-first item on the agenda was a request for approval of a recommendation of the Bid Review Committee to reject the bid received from RIC-LON Enterprises and consider an alternative course of action regarding the Phase III Restoration of the Courthouse.  (Bid No. 2002-08)

This item was discussed prior to agenda item eleven, but Chairman Poole brought the item back up for discussion.

Commissioner Udell left the meeting at 8:53 p.m.

Mr. Greg Kelley of Clemons and Rutherford discussed several options available to the Board, noting that there were several problems with the bid that had been denied earlier in the meeting.  Mr. Kelley suggested that the Board rebid the renovations through the various components, including mechanical, electrical, plumbing, and other related items.

Commissioner Udell returned to the meeting at 8:54 p.m.

Mr. Kelley continued his discussion on the various proposals, stating that the Maintenance Department could be the in charge of coordinating the various contractors.  Another option was for one of the bidders, who had agreed to a guaranteed maximum contract price, to work on the renovations.

Commissioner Udell asked if the Board would meet Florida Statutes by dividing the work up into its various components.  Mr. Kelley responded that the Board would not be in violation, as the various types of work required could be bid separately.

Commissioner Udell asked Teco-BGA, the proposed guaranteed project workers who had also assisted in designing the renovations, if they had legal advice.  Representatives of Teco-BGA responded that their attorneys had researched the issue and found that the Board would not be in violation.

Mr. Kelley asked that the Board would recommend a method of renovations.

Mr. Sharpless stated that personally he would like Teco-BGA to take over the project, as he did not have the necessary experience or personnel to see the project through in the most economical manner.  He added that other than his lack of experience, he did not care one way or the other.  Mr. Sharpless added that Mr. Tony Cirigliano, Board assistant, had some experience with negotiating with contractors for building work and suggested he participate in negotiations.

Commissioner Caruthers asked if Teco-BGA was a contractor and if they had bid on the project.  Mr. Kelley responded that Teco-BGA was a contractor, but had not bid on the project as they had designed the proposal.  A representative from Teco-BGA stated that they did not feel that it was ethical to bid on a project that they had designed and would be inspecting.  The representative from Teco-BGA stated that his company had experience in working with such renovations, and felt that the entire work could be done within budget.

Commissioner Udell asked if awarding the bid to Teco-BGA would allow the Board to come within or under budget.  Mr. Sharpless responded that Teco-BGA had guaranteed that they could come within budget.

Commissioner Udell asked if the Board was doing anything illegal.  County Attorney Airth responded that it did not appear so.

Mr. Kelley recommended awarding the bid to Teco-BGA.

Commissioner Udell moved to enter into negotiations with Teco-BGA for Phase III of the Courthouse renovations, to be brought back before the Board for final approval.  Commissioner Caruthers seconded, and after discussion about the method to be followed and extensions of historical grants, the motion carried unanimously.

The twenty-second item on the agenda was a request to consider recommendations of the Bid Review Committee concerning bids opened at the September 3 Board meeting for the following products:

f) Construction of a Solid Waste Transfer Station  (Bid No. 2002-09)

g) Galvanized Corrugated Metal Pipe  (Bid No. 2002-11)

h) Motor Oil and Hydraulic Oil  (Bid No. 2002-12)

i) Batteries  (Bid No. 2002-13)

j) Anti-Freeze  (Bid No. 2002-14)

This item was discussed prior to agenda item eleven.

Chairman Poole called a recess at 9:07 p.m.
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9:16 p.m.

Chairman Poole called the meeting back to order.  Commissioner Udell and Commissioner Caruthers were not present.

The twenty-third item on the agenda was a request to discuss, with possible Board action, the establishment of crew leader positions in the Public Works Department.

Mr. Sikes discussed the fact that there were problems with the Public Works Department’s current supervisory status, and asked that the Board establish crew leader positions that could supervise the individual crews at work throughout the County.  He added that these duties would be added to current employees, with an additional 5% raise for them.

Commissioner Caruthers and Commissioner Udell returned to the meeting at 9:20 p.m.

Commissioner Hatch stated that the positions were a good investment.

Commissioner Hatch moved to establish crew leader positions within the Public Works Department.  Commissioner Udell seconded, and after discussion about the need for the positions, the motion carried unanimously.

The twenty-fourth item on the agenda was a request for approval for the Hamilton County Board of County Commissioners to deposit solid waste in the Suwannee County Landfill at $50 per ton effective October 1, 2002.

Mr. Sikes stated that a letter had not arrived from Hamilton County requesting to deposit solid waste in the County Landfill, but the request had been made verbally.  He discussed the existing landfill capacity and that the landfill could operate until the Solid Waste Transfer Station could be brought online.

Commissioner Caruthers mentioned County engineer Frank Darabi’s earlier suggestions that the Board immediately bid out the Transfer Station, as the landfill would quickly run out of room.  Commissioner Caruthers stated that now Mr. Darabi was changing his estimates, and wondered why there had been the rush earlier in the year to approve the Transfer Station.

Commissioner Caruthers moved for approval (for the Hamilton County Board of County Commissioners to deposit solid waste in the Suwannee County Landfill at $50 per ton effective October 1, 2002).  Commissioner Hatch seconded, and after discussion about increased regional work in various projects, the motion carried unanimously.

The twenty-fifth item on the agenda was a request for an announcement of a Division of Recreation and Parks public workshop and advisory group meeting.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that this was simply an announcement in compliance with Florida Statutes.  He formally announced a Division of Recreation and Parks public workshop and advisory group meeting on Wednesday at 7:00 p.m., September 18th, 2002, and an advisory group meeting September 19th at 9:00 a.m., both at the Stephen Foster Cultural Center.

Chairman Poole asked that Commissioner Caruthers attend the Wednesday meeting, and the Chairman would attend the Thursday meeting.

The twenty-sixth item on the agenda was a request for approval to advertise to hold a public hearing on Tuesday, October 15, 2002 at 7:00 p.m. to consider adoption of an ordinance establishing and providing a Countywide system for management and regulation of nuisance, dangerous, rabid, at-large, feral, injured, or diseased domestic animals.

Commissioner Hatch stated that this was the proposed ordinance that had been discussed numerous times over the past few years.

Commissioner Hatch moved to advertise (to hold a public hearing on Tuesday, October 15, 2002 at 7:00 p.m. to consider adoption of an ordinance establishing and providing a Countywide system for management and regulation of nuisance, dangerous, rabid, at-large, feral, injured, or diseased domestic animals).  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request to discuss, with possible Board action, a road selection criteria utilizing the recovered gas tax revenue.

Mr. Sikes stated that the Board had requested that he submit a Road Improvement Plan, and he had done so within the last week.

Commissioner Caruthers discussed the various criteria necessary for the Board to adopt the recommended Improvement Plan.

Commissioner Hatch stated that he had read the proposed Road Improvement Plan, and agreed with its merits.

Mrs. Sue Lamb, reporter, asked for public copies of the Plan, as the public would be paying for the improvements.

Commissioner Udell felt that the Plan was well thought out, but suggested tabling the issue until the public had a better understanding of the plan.  He added that the Board’s decision on agenda item twenty-eight would need to be decided first.

Commissioner Udell moved to table the issue of selecting a Road Improvement Plan using the recovered gas tax revenue.  The motion died for lack of a second.

Commissioner Caruthers suggested a workshop to discus agenda items twenty-seven and twenty-eight, as there needed to be serious thought on it.

Commissioner Hatch stated that the issue of road criteria was a separate issue than how the gas tax money would be spent.  He then discussed the various issues related to the selection of roads.

Commissioner Taylor stated that the Improvement Plan did not mention specific roads, and suggested that the Board adopt the Road Improvement Plan submitted by Mr. Sikes.

Commissioner Udell again stated that agenda items twenty-seven and twenty-eight were interwoven, and suggested that agenda item twenty-eight be determined before moving ahead with agenda item twenty-seven.

Chairman Poole reminded the Board that the public had not viewed the proposed Plan, and recommended tabling the issue to discuss it in a workshop.

Discussion ensued on holding a workshop to discuss the issues.

Mr. Sikes stated that the Plan needed to be flexible enough to provide for unforeseen circumstances, with the County as a whole the priority, not necessary each individual district.

Discussion continued on the various types of distributing gas tax revenue within the County.

Commissioner Hatch stated that Commissioner Caruthers had mentioned originally that he was against dividing the funds up by priority, as some districts would take a majority of the funds, but was now in favor of the proposal.  Commissioner Hatch added what was under discussion was simply determining a list of roads within each district, not deciding how to split the funding, and he would remain firm on his thoughts for a 1/5 distribution of gas tax revenue per district.

Commissioner Caruthers stated that he would defend a 1/5 distribution of gas tax revenue if his suggestion that the funds be distributed according to a Countywide need failed.

Chairman Poole stated that the Board was not going anywhere, and again stated that the public had not been informed of the issue.

Discussion ensued on when to hold a workshop.

Commissioner Caruthers moved to hold a workshop on Thursday, October 17th, 2002 at 10:00 a.m., tentatively at City Hall, to discuss road priorities and selection criteria.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request to discuss, with possible Board action, the distribution formula of recovered gas tax revenue.


Commissioner Hatch moved to hold a workshop on Thursday, October 17th, 2002 at 1:30 p.m., tentatively at City Hall, to discuss a distribution formula for the gas tax revenue.  Commissioner Taylor seconded.  Commissioner Caruthers submitted a citizen’s proposed distribution formulas based on the mileage of roads within each district or by voter population.  Commissioner Udell stated that he did not expect nor intend to receive 1/5 of the gas tax revenue for his district, as he had a much higher percentage of paved roads.  The motion carried unanimously.

The twenty-ninth item on the agenda was a request to discuss other options to address space needs that will be adequate for the County for the next 25 or more years.

Commissioner Udell stated that he did not expect the Board to make a decision tonight on his suggestions, but added that two options discussed in the past were the old Pic N Save building (requested purchase price of $900,000) and the old Suwannee Valley Electric Cooperative (requested purchase price of $465,000).  He asked that County Coordinator Wooley look into these two options at the same time that he looked into the Nettie Baisden Elementary School Building.  Commissioner Udell then further discussed the two properties as possible alternatives to the County’s space problems.

Commissioner Hatch stated that merely looking into the issue should not cost the County anything.

The Board agreed to allow County Coordinator Wooley to research these two properties.

The thirtieth item on the agenda was a request for approval of an option agreement with John P. Schneider, Sr. and Betty Mizell Schneider for purchase of property.  (Tabled at the September 3, 2002 Board meeting).

This item was withdrawn from the agenda.

(Tape 3, Side 2)

The thirty-first item on the agenda was a request for approval of a joint participation by the County with the City of Live Oak and Suwannee County School Board for funding of installation of equipment to modify the traffic signal at Pinewood Drive and Walker Street.

Commissioner Caruthers thanked the various entities who had been meeting on the issue, and added that the City of Live Oak had offered to pay the entire cost of the project.

The thirty-second item on the agenda was Emergency Agenda Items.  There was one remaining issue to be discussed:

A) Approval to waive the bid process and replace the well at the Fire/EMS Station.

Mr. Sharpless stated that there was a problem with the current well expelling sand, and asked for the option to waive the bid process and replace the well.  He added that he would get quotes for the project.

Commissioner Caruthers moved to waive the bid process and replace the well at the Fire/EMS Station.  Commissioner Hatch seconded, and after questioning by Deputy Clerk Tyson that it needed to be declared an emergency, the motion and second were withdrawn.

Commissioner Caruthers moved to declare that the replacement of the well at the Fire/EMS Station was an emergency.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Caruthers moved to waive the bid process and replace the well at the Fire/EMS Station.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Poole adjourned the meeting at 10:17 p.m.
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