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September 16, 2002

Suwannee County Courthouse

Live Oak, Florida


5:15 p.m.


The Suwannee County Board of County Commissioners met on the above date and time in the main courtroom upstairs of the County Courthouse to hold a final budget hearing for Fiscal Year 2002-2003.  Present were Chairman Jerry Poole; Commissioner Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Poole called the meeting to order at 5:23 p.m. and called for Sheriff Alton K. “Al” Williams to lead the invocation followed by the pledge of allegiance to the American Flag.


Chairman Poole called Clerk of Court Kenneth Dasher to approach the podium and discuss the changes made to the budget since the tentative budget hearing.


Clerk Dasher first discussed the changes to the Machinery and Equipment line item, stating that the increase in Fire Assessments would allow the Fire Department to use less of the County’s general revenue for their operations.  He also discussed optional capital outlay programs, the Soil and Water Conservation District, the Airport Manager, and Debt Service.  Clerk Dasher added that all revenues had been increased to 95% from the 93% originally proposed, adding over $200,000 that would be placed in a contingency line item.  Fire Assessments would be $35 and $50 for residential dwellings, with $0.03 and $0.04 for commercial buildings per square foot, as advertised.  Clerk Dasher stated that he had also added a 3% pay raise for County employees.


Commissioner Hatch discussed the Fire Service, suggesting that there was the need for uniform Fire Assessments of $50 for all citizens.


County Attorney Airth stated that Commissioner Hatch’s comments would be more appropriate for the Fire Assessment final budget hearing.


Commissioner Caruthers discussed $0.03 per acre related an interlocal agreement between the County and the Division of Forestry which funds $10,000 annually for Forestry Fire Protection. He suggested this should be funded from ad valorem taxes through the General Revenue Fund as it does not apply to residential or commercial properties and should not be funded by the Fire Special Assessments on those properties.


Commissioner Udell discussed the General Revenue fund and Fire Assessments.


Commissioner Caruthers further explained his suggestion for allocating the funding from  vacant property and that some $10,000 could be returned to the machinery line in the Fire Protection Special Assessment Fund if the Forestry Protection was more appropriately funded by the General Revenue Fund with ad valorem tax.


Commissioner Udell discussed the interlocal agreement with the Division of Forestry, and asked if the ad valorem revenue was the appropriate source of funding for the Division of Forestry Fee, and if a Special Assessment could be added to vacant or forest lands.  County Attorney Airth responded that a special assessment could be added to those property owners’ taxes, but it was now far too late to do for the upcoming fiscal year, as notices were required to all affected taxpayers.


Commissioner Hatch stated that a new tax roll would also be required to create the new assessment, and would be a lengthy process.


Commissioner Caruthers clarified that he felt that the $10,000 agreement with the Division of Forestry should be paid by general ad valorem taxes, through the General Revenue Fund,  and the expense should not remain in the Fire Service Budget as has been proposed.


County Coordinator Johnny Wooley clarified that the County had a contract with the Division of Forestry for timberland, not for all unimproved land.  He added that the fee was generally paid by the General Revenue Fund, but had been placed in the Fire Service budget.  County Coordinator Wooley added that the Board was still paying the $10,000 for the contract, and it was just a matter of accurately placing it within the General Revenue Fund instead of the Fire Service budget.


Commissioner Taylor commented that the Forestry Service worked with structure fires as well as brush fires.


The Board agreed to place $10,000 for the Division of Forestry Fee back into the General Revenue Fund expenses and add $10,000 back into the Fire Service budget for machinery and equipment.


Commissioner Udell was concerned with the lack of money allocated for Domestic Violence Victims and children, especially relative to the amount funded to care for animals.  He suggested that more funding needed to be set aside for Vivid Visions victim shelters.


Mrs. Marion Harvard, president of Vivid Visions women and children’s abuse shelter, stated that there were victims within the shelter practically every day of the year, and the workers were paid minimum wage.  She discussed the various services performed by Vivid Visions as well as its needs, and stated that the existence of the shelter was now on a day-to-day basis because of a lack of funds.


Commissioner Udell asked for clarification about Vivid Visions’ certification.  Mrs. Harvard responded that certification would result in receiving a fee from all marriage licenses and divorce case filings within the County, but that it would not come into affect until July of 2003.


Commissioner Hatch asked Mrs. Harvard how the shelter’s revenue was used.  Mrs. Harvard stated that $21,500 was used for the shelter director’s salary, $500 for training  She added $5,000 from FEMA, and other funds from various local organizations were used for  such items as power, food, and clothing.


Commissioner Hatch suggested that Vivid Visions accept the money budgeted for the shelter, and then return later to request additional funds if the County had excess revenue.


After questioning, Mrs. Harvard asked for $1,000 per month if at all possible.


Commissioner Udell stated that none of the County’s funds were being thrown away, and wished to use some of the excess revenue acquired from raising expenses to 95% of projected revenue for Vivid Visions.  He discussed various other organizations that received more funding than Vivid Visions, as well as the very nature of Vivid Visions.  Commissioner Udell suggested raising the budget for Vivid Visions.


Commissioner Hatch agreed with some of Commissioner Udell’s comments and suggested a budget of $9,500 as had been done with Animal Control.  He stated, however, that revenue needed to be found before raising the projected amount of Vivid Visions.


Commissioner Udell asked which of the commissioners would be willing to increase the Vivid Visions budget.


Commissioner Caruthers suggested that if the $9,500 was agreed upon, that they be delivered in quarterly funding.


Commissioner Hatch suggested that once Vivid Visions began receiving a portion of marriage and divorce fees, the County’s portion would need to be looked upon again.


Commissioner Caruthers stated that he wished to better fund Vivid Visions, as he could not imagine the trials abused women and children go through.


Commissioner Taylor asked how many victims Vivid Visions received in a year.  Mrs. Harvard stated that the figure was now over 100, with some staying for a few days and others for several months.


Commissioner Udell suggested $9,500 would be minimally appropriate amount to fund Vivid Visions, as Animal Control received far more than that per year when salaries, shelters, and vehicles were taken into account.


Commissioner Caruthers discussed starting salaries for janitorial workers, and suggested that it should probably be discussed later in the upcoming budget year.  He also discussed the Historical Commission.


Mrs. Leeta Bronson stated that funding had been cut for the Historical Commission because Mr. John Hale had not submitted a request for funding, and had suggested that the Museum be taken care of with the available funding.


Discussion ensued on the Museum Association and Historical Commission’s budgets for the upcoming fiscal year.


Mr. John “Danny” Hales, Director of Libraries and Secretary to the Historical Commission, stated that the chairperson of the Historical Commission, Mrs. Laura Helvenston, may not have submitted a request for funding, and clarified that John Hale was not a member of the Historical Commission but of the Museum Association.


Discussion ensued on voting for each individual change to the budget.


County Attorney Airth stated that it would be best to vote upon each change to the final budget so that everyone was clear on what had been done.


Commissioner Hatch suggested adopting the budget as is, and further fund the requests the various entities if additional revenue was received during the year.

(Tape 1, Side 2)


Chairman Poole called a short recess at 6:10 p.m.

6:22 p.m.


Chairman Poole called the meeting back to order and opened the floor to public comments.


A member of the audience began to discuss Fire Assessments, but Chairman Poole stated that there was a dedicated Fire Service hearing to be held later tonight.


Mr. Steve Sharpless, Maintenance Director, discussed salary changes for the custodial staff.  He stated that he had repeatedly requested a salary increase for the custodial staff during the year, but had been told to bring it up during the budget process.  Mr. Sharpless thanked the Board and the Clerk of Court Office for the smoother budget process, and formally asked for an increase in salaries for custodial staff.


Commissioner Udell asked how much money Mr. Sharpless was requesting.  Mr. Sharpless responded that he had submitted information of surrounding counties’ salaries as well as his requested increase.


Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, asked for a $150,000 match for the Wellborn Water System be reinstated in this year’s budget.


Commissioner Udell discussed the Wellborn Water Authority and the fact that the Authority also had available cash funds.  He requested that the $150,000 match be placed within the budget if at all possible, since prior Boards had authorized the money for the project.  He suggested that the Wellborn Water Authority use its own funds toward the match first, with the County completing the project match up to $150,000.


Commissioner Hatch discussed a contingency amount and the Wellborn Water Project.


Commissioner Caruthers asked Mr. Sharpless if his proposed salaries for custodial staff had been submitted to the Board.  Mr. Sharpless responded that he had placed it in the Commissioners’ mail baskets within the last two weeks.


There being no further comments, Chairman Poole closed the floor to public comments.


Chairman Poole recessed the meeting at 6:32 to open up the Solid Waste budget hearing.

(see separate minutes for Solid Waste Budget Hearing)

September 16, 2002

Suwannee County Courthouse

Live Oak, Florida

7:03 p.m.

Chairman Poole called the meeting back to order from the Solid Waste Assessment final budget hearing and immediately recessed for a short break and to enter into a public hearing for the Fire Assessment final budget hearing.

(see separate minutes for the Fire Assessment Final Budget Hearing)

September 16, 2002

Suwannee County Courthouse

Live Oak, Florida

9:10 p.m.


Chairman Poole called the Regular County Final Budget Hearing meeting back to order. 


Commissioner Hatch asked what would happen if the Board did not adopt a budget tonight. He asked if anyone could answer that question.  Deputy Clerk Tyson responded that the Board would likely have to begin the budget process over and having the rolled-back tax millage rate dictated by the Department of Revenue.  Commissioner Hatch stated that maybe we could then get it right.  Mr. Tyson added the delay might result in not receiving State Revenue Sharing for the upcoming year. (Tape 3, Side 1)


Commissioner Udell stated that the budget cuts the Chairman had recommended did not include Vivid Visions.(  cuts on a hand out not available to the recording clerk)


Commissioner Udell moved to adopt the budget cuts as recommended by Chairman Poole and submitted on paper.  Commissioner Hatch seconded.  Discussion ensued on cuts to several funds, and that the reductions were due to money to be rolled over from the current fiscal year.  Discussion also ensued on the fact that some departments did not spend 1/12 of their funding per month, but that many expenses were due at the end of the fiscal year, showing an inflated budget until the end of the fiscal year.  Mrs. Diane McMillan of the Extension Office and Chairman Poole discussed the Extension Office’s budget for the current year and the upcoming year.  Mr. Sharpless stated that the cuts made reflected his current budget, adding that his fund was under budget because the Board had asked its departments to cut everything that was not essential after the tragedies of September 11, 2001.  Commissioner Hatch and Mrs. Merry Taylor, Extension Director, discussed cuts to the Extension Office budget.  Mrs. Taylor stated that she had never seen Chairman Poole’s proposed cuts, and would not know how they affected her budget until she had seen them.  Chairman Poole submitted a copy of his proposed cuts to the department heads that were present.  Mr. Murel McDonald, Emergency Services Director, stated that this was his fifteenth year submitting a budget to the Board, and this year was the worst in regards to cuts.  He discussed the proposed cuts to his office, including cuts in operational expenses and the lack of any funds for machinery and equipment.  Mr. McDonald also stated that the proposed Emergency Operations Center had been taken out of his budget, because there was not enough money to cover the County’s match.  Discussion ensued on not having enough money to use as matching funds for grants.  Chairman Poole stated that he did not wish to cut anyone’s budget, but cuts needed to be made.  Commissioner Caruthers suggested that departments and entities should be included in budget discussions so that they can show what can and can’t be cut from their budgets, and suggested being more open with the departments.  Commissioner Udell stated that he was not sure what was actually being discussed now.  Chairman Poole responded that the Board was now discussing his proposed cuts.  Discussion ensued on budget amendments throughout the year.  It was agreed by the Board that if excess revenue came in during the year, the contingency money could be doled out to those departments and entities with the greatest needs.  Chairman Poole stated that he went through the budget line item by line item, and cut where he felt could be cut.  Discussion again ensued between Mrs. McMillan, Mrs. Taylor, and Chairman Poole regarding the Extension Office Budget.  County Coordinator Wooley stated that the department heads had done a fine job of cutting their budgets.  He was concerned that he had not been able to discuss these latest budget cuts with the affected department heads (as he had not learned of them until the present meeting), and felt that it was unfair to the departments although well within the Board’s rights to do so.  The motion to adopt the budget cuts proposed by Chairman Poole carried unanimously.


Commissioner Udell moved to adopt a budget of $6,813.33 for the Vivid Visions budget, with 1/12 of it to be withdrawn each month.  Commissioner Hatch seconded.  After some discussion of possibly funding them further during the fiscal year, the motion carried unanimously.


Commissioner Caruthers moved to adopt a budget $1,425 for the Museum Association (instead of the $1,500 proposed).  Commissioner Udell seconded, and the motion carried unanimously.


Commissioner Caruthers clarified that he had a consensus that the $10,000 for the Division of Forestry should be taken out of the General Revenue Fund instead of the Fire Services fund.


Commissioner Caruthers moved to fund the $10,000 Division of Forestry from the General Revenue fund instead of the Fire Services fund.  Commissioner Udell seconded, and after discussion about the money, the motion carried unanimously.


Discussion ensued about raising the County’s employees’ salaries from 3% to 5%, but it was determined that the $107,000 in extra expenses would take too much from the contingency fund and leave little money for the County in the case of an emergency.

Commissioner Hatch moved [to adopt a resolution setting the final millage rate for Fiscal Year 2002-2003 at 9.7 mills (4.850 mills for the General Revenue Fund and 4.850 mills for the Fine and Forfeiture Fund)].  Commissioner Udell seconded, and the motion carried unanimously.  (See Resolution No. 2002-46)

Commissioner Caruthers asked for further discussion on a 5% pay raise for the employees.

Commissioner Hatch stated that it was too much for the proposed budget.

Commissioner Udell stated that the Constitutional Officers’ employees had received a 3% pay raise last year, when the Board’s employees had not received a pay raise.  He suggested using some of the contingency funds for salary increases.

Commissioner Hatch stated that as much as he would like to increase salaries, the budget could not handle any further increases in expenses.  He suggested waiting until unknown increases such as insurance could be determined before considering salary raises.

Chairman Poole stated that State revenue sharing would be cut further from this current fiscal year, and did not feel that there would be funding for the salary increases at this time.  He suggested working through the proposed budget until additional revenue, if any, comes available.

Commissioner Caruthers moved to increase Board employee’s salaries by 4% instead of the proposed 3%, for a rough total of $52,500 extra.  Commissioner Udell seconded.  Discussion ensued about what it would do for employees’ morale versus the County’s financial standing.

(Tape 3, Side 2)

The motion to increase Board employees’ salaries by 4% carried 4-1, with Commissioner Hatch opposed.


Commissioner Caruthers moved to adopt a resolution adopting the budget for Fiscal Year 2002-2003 as amended at $31,879,852.  Commissioner Udell seconded, and the motion carried unanimously.  (See Resolution No. 2002-47)

Commissioner Udell moved to adjourn the Fiscal Year 2002-2003 final budget hearing.  Commissioner Caruthers seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned the Final Budget Hearing at 10:03 p.m.

______________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSETH:

__________________, D. C.

FOR:

_________________________

KENNNETH DASHER

CLERK OF COURTS
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