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September 3, 2002

City Hall

Live Oak, Florida


7:16 p.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a tentative budget workshop in their capacity as the Suwannee County Municipal Services Benefit Unit for Fire Protection.  Present were Chairman Jerry Poole; Director Randy Hatch; Director Douglas M. Udell; Director Jesse Caruthers; Director Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


The purpose of the meeting was to discuss and hold a public hearing on the tentative fire assessment budget for Fiscal Year 2002-2003.

Chairman Poole called the meeting to order at 7:16 p.m.

County Attorney Airth stated that the Fire Fund was an enterprise fund, and a tentative fire budget needed to be adopted by the Board of County Commissioners (sitting as the “Fire Board”).

County Attorney Airth stated that the Fire Enterprise Fund needed to be adopted separately from the regular budget, even though it was a part of it.

(Tape 2, Side 1)


Director Caruthers discussed his suggestion to increase rural fire assessment and use the increase in revenue to return General Revenue Fund money to the General Revenue.

Director Caruthers moved to tentatively adjust the Fire Assessment Rate to $50 for urban properties and $35 for rural properties, and to back out the additional revenue from the General Revenue Fund (of some $47,000).  Director Udell seconded.  Director Hatch stated that he was uneasy with a non-uniform system of assessment, and suggested $50 for all.  Discussion ensued on changing the rates for commercial and private properties within the County.  Director Hatch again suggested a uniform fee.  Further discussion ensued on the difference in providing services from the paid Fire Department versus the volunteer fire departments.  Director Taylor asked if the various volunteer fire departments had been inventoried for their needs, stating that his fire department had not been inventoried.  Director Caruthers stated that the Board could not address everyone’s needs, and had to do what it could with the available funding.  The motion carried unanimously.

Director Caruthers moved to tentatively set a commercial rural rate for fire assessment at $0.03 per square foot.  Director Hatch seconded, and the motion carried unanimously.  (Let it be noted that the urban rate of $0.04 was unchanged).

County Attorney Airth stated that Chairman Poole needed to open the floor to public comments, although the motion had already been adopted.

Chairman Poole opened the floor to public comments.

Mr. John Koch, reporter, stated that the fire issue had not been satisfactorily handled in thirty years, and he would be willing to pay the increased fee in order to have adequate fire equipment responding.  He felt that Director Udell and Director Caruthers should not continue to be against the $50 uniform fee, as it was hurting the citizens of Suwannee County.

Director Udell stated that he had advocated a $50 uniform assessment since the very beginning, and Mr. Koch had misunderstood his intentions.

Director Caruthers stated that only 1 out of 100 households he had asked was willing to pay even the $25 assessment.  He suggested a moderate increase in assessments.  Director Caruthers stated that it was possible for the County to have the nicest fire department in the State, but the citizens could not afford it.  He stated that he was a member of the volunteer fire department, and well understood the need for additional equipment.

Director Hatch stated that this was a stopgap issue, and would not be the end of the issue.

Mr. Murel McDonald, Emergency Services Director, stated that the fire departments had done a splendid job, and disagreed with Director Caruthers in the different fees.  He stated that the volunteer fire departments would not be happy that they did not receive any of the $10 increase in assessments.

Director Caruthers stated that his proposal would place more than $50,000 into Fire Department reserves.  He added that the Board could not afford to give every volunteer fire department new vehicles and equipment, and the fire departments needed to be patient with the Board.

Director Hatch stated that everyone in the County wanted to have adequate service, but did not want to pay for it.  He stated that there were certain minimum levels of service that needed to be met by the Board.

Chairman Poole reminded the Board that this was the public comments section, not for the Directors to bicker.

There being no further public comments, Chairman Poole closed the floor to public comments.

Chairman Poole asked about an increase in Fire Department maintenance to approximately $74,000.

Director Udell asked Mr. Johnny Howard, Interim Fire Coordinator, about insurance bills for automobile fires.  Mr. Howard responded that the Fire Department did not charge the insurance companies, and there was always the issue of who would receive the money (EMS or Fire Department) if and when insurance companies paid.

Mr. McDonald stated that the Fire Department could be reimbursed for their portion of services for automobile fires.

Director Taylor stated that when the Taylorville Volunteer Fire Department had opened, they had been told to hold numerous fundraisers in order to remain in operation.  He stated that many good volunteer firefighters had been lost due to the Board’s indecision and lack of funding.

Director Hatch moved (to set the tentative Fire Assessment Budget at $586,514).  Director Caruthers seconded, and the motion carried unanimously.

Director Taylor moved to adjourn the tentative fire assessment hearing.  Director Udell seconded, and the motion carried unanimously.

Chairman Poole adjourned the tentative fire assessment hearing at 7:54 p.m.
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8:04 p.m.

Chairman Poole called the tentative fire assessment budget hearing back to order, as a date had not been set to hold the final budget hearing.

Director Hatch moved to hold the final fire assessment hearing on September 17th at 5:15 p.m., or as soon thereafter as the matter could be heard.  Director Taylor seconded, and the motion carried unanimously.

Director Hatch moved to adjourn the tentative fire assessment budget hearing.  Director Taylor seconded, and the motion carried unanimously.

Chairman Poole adjourned the tentative fire assessment hearing at 8:05 p.m.

______________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSETH:

__________________, D. C.

FOR:

_________________________

KENNNETH DASHER

CLERK OF COURTS

205

