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August 20, 2002

City Hall

Live Oak, Florida


4:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Randy Hatch; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 4:05 p.m., and called Commissioner Taylor to lead the invocation followed by the pledge of allegiance to the American Flag.

The following items were Consent items:

The first item on the agenda was to approve payment of invoice batch numbers 2002-563 through 2002-599, for a total of $1,421,587.02.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

APPROVED ON 08-20-02

	FUND
	
	
	AMOUNT

	
	
	
	

	1
	GENERAL FUND
	$
	424,990.82

	112
	HOSPITAL INVESTMENT
	$
	0.00

	116
	FINE AND FORFEITURE
	$
	65,396.06

	118
	STATE ATTORNEY'S OFFICE
	$
	122.00

	119
	MUNICIPAL SERVICES FUND
	$
	16,447.91

	120
	LAW ENFORCEMENT
	$
	7,612.00

	121
	NARCOTICS CONTROL
	$
	0.00

	122
	FIRE PROTECTION FUND
	$
	15,297.61

	126
	EMS GRANT FUND
	$
	0.00

	128
	EMERGENCY MANAGEMENT GRANT
	$
	2,847.95

	129
	LAW EDUCATION
	$
	0.00

	131
	TOURIST DEVELOPMENT
	$
	0.00

	140
	ROAD AND BRIDGE
	$
	208,337.50

	159
	SOLID WASTE MANAGEMENT GRANT
	$
	0.00

	171
	LIBRARY FUND
	$
	52,891.73

	172
	RECREATION FUND
	$
	22,231.05

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	$
	21,607.59

	191
	CRIMINAL JUSTICE TRUST
	$
	0.00

	205
	AIRPORT IMPROVEMENT
	$
	0.00

	251
	RENNOVATIONS/DEBT SERVICE FUND
	$
	0.00

	351
	RENOVATIONS/CONSTRUCTION FUND
	$
	27,105.29

	371
	STATE GRANT-LIBRARY CONSTRUCTION
	$
	0.00

	402
	SOLID WASTE COLLECTION
	$
	47,782.03

	403
	SOLID WASTE DISPOSAL
	$
	508,917.48

	
	
	
	

	
	BATCHES 2002-563 - 599
	
	

	
	GRAND TOTAL
	$
	1,421,587.02


The second item on the agenda was to approve payment of Invoice No. 02-255-01-02 in the amount of $33,972.26 to Darabi and Associates, Inc. for consulting engineering services in continuing the efforts for the design and permitting of the Suwannee County Transfer Station.

The third item on the agenda was to approve payment of Invoice No. 02-255-01-03 in the amount of $23,932.20 to Darabi and Associates, Inc. for consulting engineering services in the continued effort to design and permit the construction of the transfer station. 

The fourth item on the agenda was to approve the Annual Report for S. H. I. P. for Fiscal Years 1999-2000, 2000-2001, and 2001-2002.


Commissioner Hatch moved to approve the aforementioned items on the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.


The following items on the agenda were General Business items:
The fifth item on the agenda was a request for approval of minutes of meetings held on July 16, 23, 30, and August 6, 2002.


Commissioner Hatch noted a typographical error on page 47.

Commissioner Caruthers noted a typographical error on page 57.


Deputy Clerk Musgrove made the suggested changes.


Commissioner Taylor moved to approve the minutes of meetings held on July 16, 23, 30, and August 6, 2002.  Commissioner Caruthers seconded, and the motion carried unanimously.

The sixth item on the agenda was a request for adoption of a resolution proclaiming the week of August 26 through September 2, 2002 as Suwannee Fire Fighters Appreciation Week.

John G. Wooley, County Coordinator, stated that the County’s Fire Coordinator had recently resigned and had been temporarily replaced by Johnny Howard, who was interim Fire Coordinator until a permanent successor could be found.

Ms. Debbie Watts with the Muscular Dystrophy Association discussed the various types of muscular illnesses as well as the various programs available to those who wished to help provide for those suffering this crippling illness.  She also thanked the local fire fighters for their work in helping Muscular Dystrophy fundraisers.

Mr. Wooley then read the proclamation.


Commissioner Caruthers moved to adopt a resolution proclaiming the week of August 26 through September 2, 2002 as Suwannee Fire Fighters Appreciation Week.  Commissioner Taylor seconded, and the motion carried unanimously.

The seventh item on the agenda was a presentation of a plaque to the Suwannee River Water Management District by Chairman Jerry L. Poole on behalf of the Small County Coalition for SRWMD’s support of small counties and rural communities as an affiliate member of the Small County Coalition.


This item was discussed after agenda item eight.

The eighth item on the agenda was for Melanie Sardina – Quality Communities Coordinator, Barbara Broxterman, and Jerry Bowden - Water Resources Engineers, Suwannee River Water Management District, to present an update of restoration activities at Little River Springs, discuss conceptual plan for restoration activities at Charles Springs, and request approval of the Charles Springs restoration project.

Ms. Sardina discussed the grants provided by the State of Florida for restoration of several Suwannee County springs.

Ms. Broxterman discussed the conceptual design for restoring Charles Springs, stating that it could be a three-phase process.  She noted that restrooms would not be included in the first phase of the restoration, and it was hoped that the County would be able to provide them in the near future.  She also requested an amendment to the interlocal agreement to add Charles Springs to the restoration schedule.

There was some discussion on the different aspects on the restoration.

Commissioner Hatch moved to approve the Charles Springs restoration project.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Caruthers moved (to amend an interlocal agreement between the Suwannee County Board of Commissioners and the Suwannee River Water Management District referencing Little River Springs to include the Charles Springs restoration project).  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-58 for original agreement)

Chairman Poole returned the agenda item seven.

The seventh item on the agenda was a presentation of a plaque to the Suwannee River Water Management District by Chairman Jerry L. Poole on behalf of the Small County Coalition for SRWMD’s support of small counties and rural communities as an affiliate member of the Small County Coalition.

Chairman Poole stated that the Small County Coalition had met in Jacksonville the week before and noted that the Suwannee River Water Management District had been very supportive of the Coalition.  He then presented a plaque to the District members present.

Chairman Poole moved the agenda item ten.

The tenth item was at 4:30 p.m., to present an award to Representative Dwight Stansel by Chairman Jerry L. Poole on behalf of the Florida Association of Counties.

Chairman Poole gave a brief description of Representative Stansel’s work in the Florida House of Representatives and presented a plaque to him.

Representative Stansel thanked those present for their help and discussed upcoming legislative proposals.

The ninth item on the agenda was a presentation of a plaque to Commissioner Randy Hatch by Chairman Jerry L. Poole on behalf of the Small County Coalition for Commissioner Hatch’s outstanding leadership on the passage of non-ad valorem legislation during the 2002 Legislative Session.

Chairman Poole thanked Commissioner Hatch for his work and presented a plaque to him.

The tenth item was at 4:30 p.m., to present an award to Representative Dwight Stansel by Chairman Jerry L. Poole on behalf of the Florida Association of Counties.

This item was discussed prior to agenda item nine.

The eleventh item on the agenda was Board Members’ Inquiries, Requests and Comments.

Chairman Poole thanked the several members of the County’s various fire departments that were present and offered them time to speak if they so desired.

A volunteer firefighter (who did not state his name) stated that the interim Fire Coordinator was a very capable man and would be a good choice as Fire Coordinator.  He asked the Board for a time frame for hiring a permanent Fire Coordinator.  Chairman Poole responded that it was still too early to make any decisions on a time frame.

Commissioner Caruthers discussed meetings of the Traffic Committee about providing better traffic control around the Live Oak schools, including traffic counts by the Department of Transportation.

Commissioner Hatch stated that he had been working very hard on the possible combined Fire/EMS situation.  He stated that Mr. Howard of the Fire Department was a very good choice for Fire Coordinator, as he worked well with the volunteer fire departments as well as with his own department.

Commissioner Udell discussed Florida Statutes Chapter 194, which stated that the Chairman of the Board must serve on the Value Adjustment Board.  He then read the Florida Statutes.

County Attorney Airth stated that he would look into the issue.

Commissioner Udell asked about the gas tax money that would be divided between the various districts.  Chairman Poole responded that Mr. Jerry Sikes, Public Works Director, was working on a proposal to present to the Board.

Discussion ensued on plans for dividing the gas tax money.

Commissioner Caruthers discussed the condition of a portion of Rocky Sink Road that had yet to be redone, and suggested while paving C. R. 136, that the Board should consider finishing the portion of Rocky Sink Road that had not been repaved.

Commissioner Taylor thanked the Public Works Department for their work in District 4.

Commissioner Udell discussed a canine problem in District 4.
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The twelfth item on the agenda was a request for permission to construct a 24’ x 60’ covered shelter between Exhibition I and the Concession Stand on the Coliseum Complex fairgrounds.

This item was discussed after agenda item twenty-nine.

The thirteenth item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present a report.

Mrs. Leeta Bronson, Clerk’s Finance Director, reported that the budget process was going well and asked the Board to recess tonight’s meeting in order to schedule a budget workshop around August 28th.

Chairman Poole agreed to bring the issue up as an emergency additional agenda item.  (However, the item was not added to the agenda through the emergency additional agenda items, but was entertained at the end of the meeting anyway).

Commissioner Caruthers expressed caution in dealing with budget workshops that did not have proper advertisement.

Mr. Wooley stated that there would not be sufficient time to advertise the meeting as a workshop, but could discuss it as part of tonight’s regular meeting.

The fourteenth item on the agenda was Staff Reports.


John G. Wooley, County Coordinator, stated that the budget was being done differently than in the past, as the Clerk’s Office was now the budget office.  He stated that all department heads and Constitutional Officers had been given the opportunity to present their own budgets.  Mr. Wooley also discussed school area traffic problems and building construction over the past few years. 


T. Jerry Sikes, Public Works Director, updated the Board on the transfer station.  He stated that there was a mandatory pre-bid meeting consisting of at least eight potential bidders.


John D. Hales, Jr., Director of Libraries, presented a written report and pictures denoting programs currently underway at the Suwannee County libraries.  He then discussed several items on his written report.  Mr. Hales also discussed recycling efforts within the County in conjunction with Public Works.


Hal A. Airth, County Attorney, discussed meetings with attorneys in reference to the Jarvis case.  He added that Commissioner Udell’s comments about the Value Adjustment Board only meant that one of the Board of County Commissioners would be elected chairman of the Value Adjustment Board, not that the Chairman of the Board of County Commissioners was required to be present.


Discussion ensued about the wording of the Florida Statute.  Commissioner Udell disagreed with County Attorney Airth’s interpretation of the language, as he had discussed the issue with others.


County Attorney Airth suggested that Chairman Poole appoint himself to the Value Adjustment Board, and if he was not able to be present at the meeting, Commissioner Hatch, as Vice-Chairman of the Board of County Commissioners, would act as Chairman in his absence.


Chairman Poole appointed himself to the Value Adjustment Board, with Commissioner Hatch as his alternate.


Chairman Poole called a recess at 5:11 p.m., to return at 7:00 p.m.

August 20, 2002

City Hall

Live Oak, Florida

7:01 p.m.

Chairman Poole called the meeting back to order.

The fifteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter can be heard, for the Chairman to call for public concerns or comments from the audience.

No one came forward to speak regarding public concerns or comments.

The sixteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 29, Emergency Agenda Items.

Chairman Poole asked County Attorney Airth if the item discussing the budget needed to be added to the agenda.  County Attorney Airth responded that the Chairman could either add it to the emergency additional agenda items or recess this meeting and bring it at a later date.

Discussion ensued on a possible recessed date for discussing the budget.  August 29th was discussed as the most likely date.

Chairman Poole agreed to discuss the item at the end of the agenda.

There was one item to be added the agenda:

A) Approval of a Certificate of Acceptance of a Subgrant award in the amount of $93,133 for a project entitled Suwannee County Drug Task Force Enhancement III.

Commissioner Udell moved to add the aforementioned item to the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.

The seventeenth item on the agenda was for Trudy Benson to request a waiver of fees for the use of the basketball court in the Coliseum by home-schooled students.

Ms. Benson, a coach with the Suwannee High School, stated that she had been asked to provide physical fitness to home-schooled students.  She felt that the free use of the Coliseum would be a worthwhile effort, as home-schooled students and their parents contributed great amounts of time and money for the betterment of Suwannee County.  Ms. Benson explained that the waiver would only be for practices.

Commissioner Hatch asked if Ms. Benson would be willing to post the usual deposit, as even the School Board was asked to pay for that.  Ms. Benson offered her charge card.

Chairman Poole stated that the Board did not accept credit cards.

A member of the audience, Mr. Bennett of Bennett’s Glass, offered to pay the deposit, whatever it may be.

Commissioner Udell asked about conflicts with paying activities that needed to use the Coliseum.  Ms. Benson responded that she would be willing to work with whoever needed the use of the facilities.

Commissioner Udell moved (to waive fees for the use of the basketball court in the Coliseum by home-schooled students, but with the cleanup and repair deposit to be paid).  Commissioner Taylor seconded.  Commissioner Caruthers expressed concern with allowing one “school” fee waivers while charging others for the same service.  The preacher from Tabernacle Baptist stated that he had no problem with the Board waiving fees for the home-schoolers.  Commissioner Taylor stated that he understood that there would be no lights used, as it would be during the daytime, and wished that it be approved.  County Attorney Airth stated that approving this waiver of fees would open the door for others to be allowed free use of the facilities.  A member of the audience, Mrs. Bennett, offered to pay the $10 a week that other groups paid for the use of the Coliseum.  County Attorney Airth asked for clarification about the hours of Coliseum use and strongly suggested that the use be for specific scheduled hours.  Commissioner Udell moved to amend his motion to include a $10 fee per week for the home-schooler’s use of the Coliseum, and if the County had other uses, the County would have priority for its use.  Commissioner Taylor seconded his amendment.  Discussion ensued on the damage deposit.  Mrs. Luanne Mixon, County Administrative Services Director, stated that her office held damage/cleanup deposit check and deposited them only if and when needed, to cover damage or cleanup.  Commissioner Caruthers stated that he was not against the home school project, but wished to treat everyone as fairly and evenly as possible.  The motion to amend the motion carried unanimously.  The motion (to charge the home school group $10 per week for the use of the Coliseum, as well as the normal damage/cleanup deposit) carried unanimously.

The eighteenth item on the agenda was a request for approval of a “Code of Conduct” to be posted in all libraries.

Mr. Hales stated that in the past, his department used common sense and in-house rules to ensure proper demeanor and behavior.  However, there have been numerous times when the Library staff has been forced to deal with improper behavior.  Mr. Hales added that seminars he had attended strongly suggested that the Library develop a “Code of Conduct” to explain what is proper and improper in libraries.  He then read the proposed “Code of Conduct.”

Commissioner Udell asked about the use of profanity.  Mr. Hales responded that it was considered under the Code of Conduct as “loud, abusive, or threatening language.”

Commissioner Udell stated that the youth of today expressed such words without necessarily meaning it in such a manner.  Mr. Hales responded that it was up to the Board to decide what was considered abusive language.

Discussion ensued on certain aspects of the “Code of Conduct.”
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Commissioner Hatch stated that “common sense” and “common decency” was becoming less and less common.


Commissioner Udell asked if it was against the law to prohibit profanity.  County Attorney Airth responded that it was not against the law.


Commissioner Udell suggested adding language that included “profanity.”

Commissioner Hatch moved (to adopt a “Code of Conduct” to be posted in all libraries), with language added into the Code of Conduct to include prohibiting the use of “profanity.”  Commissioner Udell seconded, and the motion carried unanimously.

Commissioner Udell asked if there was funding available for home schoolers from the State of Florida.  Ms. Benson responded that there was no funding from the State available.

The nineteenth item on the agenda was a request for approval to advertise for bids for the following products:

a) Galvanized Corrugated Metal Pipe (Bid No. 2002-11)

b) Motor Oil and Hydraulic Oil (Bid No. 2002-12)

c) Batteries (Bid No. 2002-13)

d) Anti-freeze (Bid No. 2002-14)

Chairman Poole asked if the products had to be approved separately or together.  County Attorney Airth responded that he had no problem approving them at one time.

Commissioner Hatch moved to advertise for bids for the aforementioned products.  Commissioner Taylor seconded, and the motion carried unanimously.

The twentieth item on the agenda was a request for approval of execution of two lease agreements for leasing of Airport T-hangars.

Donald Robinson, Assistant County Coordinator/Airport Manager,

Commissioner Hatch moved [to approve execution of two lease agreements for leasing of Airport T-hangars (for Walter Starling and Albert Bolling)].  Commissioner Udell seconded, and thanked Mr. Robinson for his efforts.  Mr. Robinson briefly described the work being done at the Airport.  Commissioner Udell asked about the maximum size of aircraft accommodated by the Suwannee County Airport.  Chairman Poole stated that the question did not deal with the topic of discussion.  The motion carried unanimously.

The twenty-first item on the agenda was a request for approval of an agreement with American Acquisition Group, Inc. for Title Research and Title Insurance Services for the Wellborn Water System Project.

Mr. Robinson stated that there would be two different projects done, one being the well site and the other being the tower itself.

Commissioner Taylor moved to approve an agreement with American Acquisition Group, Inc. for Title Research and Title Insurance Services for the Wellborn Water System Project.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2002-75)

The twenty-second item on the agenda was a request for approval of an agreement with American Acquisition Group, Inc. for Title Research and Title Insurance Services for the Wellborn Water System Project.

Mr. Robinson stated that this would be for the appraisal of the property in question.

Commissioner Taylor moved to approve an agreement with American Acquisition Group, Inc. for Title Research and Title Insurance Services for the Wellborn Water System Project.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2002-77)

The twenty-third item on the agenda was a request for approval of an agreement with Harper H. Hadley, SRA, for Review Appraiser Services for the Wellborn Water System Project.

This item was withdrawn from the agenda.

The twenty-fourth item on the agenda was a request for approval of bid specifications for construction of Wellborn Water Tower.

Mr. Robinson stated that he had submitted copies of the bid specifications, and the Bid Review Committee had agreed with them.

Commissioner Taylor moved to approve bid specifications for construction of Wellborn Water Tower.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was a request for approval to advertise for bids for construction of the Wellborn Water Tower.

Mr. Robinson stated that this was the actual advertisement.

Commissioner Taylor moved (to approve to advertise for bids for construction of the Wellborn Water Tower).  Commissioner Caruthers seconded, and the motion carried unanimously.

Mr. Robinson stated that Mr. Scott Koons of the North Central Florida Regional Planning Council was present for questions.

Commissioner Udell asked for the completion date for the water tower.  Mr. Koons responded that it would be sometime in the summer of 2003.

The twenty-sixth item on the agenda was to authorize the County Coordinator and County Attorney to retain outside counsel to review non-ad valorem assessment ordinances for the purpose of possible amendments.

Mr. Wooley stated that the Board needed to make several changes to its various assessment ordinances, and asked to retain outside counsel.  He suggested a Mr. Levy in Tallahassee, who had experience with court cases involving non-ad valorem assessments.

Commissioner Udell agreed that Mr. Levy was an excellent choice.

Commissioner Udell moved to authorize the County Coordinator and County Attorney to retain outside counsel to review non-ad valorem assessment ordinances for the purpose of making an estimate for possible amendments.  Commissioner Hatch seconded.  Commissioner Caruthers stated that since there were several interested firms, if the Board needed to advertise for bids.  Mr. Wooley responded that the Board could decide to advertise within the State of Florida, but Mr. Levy wished to simply review the County’s current ordinances so that he could recommend a course of action and give a cost estimate.  Discussion ensued on Commissioner Caruthers’ fear that the Board was attempting to avoid the County’s bid policy.  After questioning, Mr. Wooley responded that Mr. Levy had offered to review the County’s ordinances at his normal price per hour.  County Attorney Airth stated that Mr. Levy’s fees would be well within the $3,500 minimum requirement that the County Coordinator was authorized to spend without having to advertise for bids.  Commissioner Hatch asked that Mr. Levy review the County’s fire assessment ordinance in relation to a possible EMS assessment ordinance.  Commissioner Caruthers stated that since Mr. Levy’s cost to review the County’s ordinances was well below the $3,500 price, the Board’s approval was not necessarily needed.  The motion carried unanimously.

The twenty-seventh item on the agenda was to discuss, with possible Board action, revisions to the Personnel Rules and Regulations and Payroll Change Notice form.

Mr. Wooley stated that the proposed revision would allow department heads to grant pay increases for substantial additional duties to a current position, if the Human Resources Office and/or County Coordinator approved it.  This would substantially decrease the abuse of the past.  Mr. Wooley stated that the change to the Payroll Change Notice form allowed a place for employees to sign that they agreed to their increased duties.

Commissioner Hatch asked if the Finance Department should review the proposed payroll change, as he felt that it was a housekeeping issue.  Chairman Poole responded that the checks and balances suggested should suffice.

Commissioner Udell asked if Mr. Wooley was suggesting that the pay increase be only for eliminating other positions.  Mr. Wooley responded that position elimination was one of the covered situations, but was not the only reason anticipated initiating pay increases for added duties.

Commissioner Udell asked about clarification of the checks and balances system.  Mr. Wooley explained them in further detail, stating that pay increases had to go through the Human Resources Office and/or County Coordinator before approval.

Commissioner Udell asked that the Board be completely informed of any suggested pay increases through explanations during meetings.  Mr. Wooley responded that it was the Board’s decision.

Chairman Poole suggested that irregular pay increases for such increases in duties be approved only after two weeks’ notice to the individual Board members.

Commissioner Udell explained that he would like government to be transparent and not attempt to hide pay increases.

Commissioner Hatch suggested placing pay increase requests on the consent agenda for the Board to decide.

Commissioner Udell suggested that department heads should justify the increase in pay.

Mr. Hales stated that these pay increases could be used by managed to upgrade some employees while creating an opening for a lesser position.  He added that he had no problem with bringing pay increases before the Board, as he had nothing to hide.

Commissioner Taylor suggested that the Payroll Change Notice be submitted to the Board and read at a regular meeting before final approval.

Mr. Greg Scott, Recreation Director, was concerned with employee morale if it was common knowledge what co-workers earned.

Commissioner Hatch suggested that there be added a line showing that the Administrative Services Director agreed with the purpose of the pay increase.

Chairman Poole stated that he understood that the requests would for all intents and purposes create new jobs, and with the County’s financial condition, it may not be necessary to continue certain jobs.  He suggested further work on the issue before approving a revision to the County’s Personnel Rules and Regulations.

Mr. Wooley stated that what he heard was that the Board should have final approval for pay increases.

Mr. Sikes stated that he respected the Board’s wishes, but the request on the floor did not exceed department heads’ current authority.  He stated that he was hesitant to explain to the Board in a public forum an employee’s job and pay.  Mr. Sikes asked that there be a certain respect for the employees, and agreed with Mr. Wooley’s suggestion to allow department heads certain discretion in determining pay increases.  He stated that anything within the County’s Personnel Rules and Regulations could be abused, but Mr. Wooley’s suggestion had reasonable safeguards to abuse.  Mr. Sikes felt that pay increases for substantial additional duties would be good for employees’ morale.

Deputy Clerk Tyson suggested that the Board define “review,” as it could involve approval or simply just seeing what is being done.

Chairman Poole strongly suggested withdrawing the item from the agenda until further changes could be made.

Commissioner Caruthers stated that pay increases for substantial additional duties had been a part of the County’s Personnel Rules and Regulations.  He stated that there had been instances of abuse in the past.  Commissioner Caruthers suggested that the Chairman be given final approval, but understood that even that could be abused.  Commissioner Caruthers added that there were constraints for hiring new employees or giving out pay increases, including that they would not exceed the department’s budget.

Commissioner Hatch stated that he would agree to the revision if the Chairman gave final approval to pay increases.  He wished to have some Board oversight of pay increases, as the privilege had been abused in the past.

Chairman Poole directed Mr. Wooley and Mrs. Mixon to look into the issue further and refine the proposed revision to the Personnel Rules and Regulations.

(Tape 2, Side 2)

The twenty-eighth item on the agenda was to set date, time and location to hold a workshop to discuss a proposed animal control ordinance.

Commissioner Hatch stated that the Board did not have an effective nuisance animal ordinance.  He suggested that since a facility was being built to house such animals, it was time for the Board to discuss an ordinance that would allow pickup of nuisance animals and determine fees for return of animals.

Commissioner Udell asked if the proposed workshop would be for public submittal of proposed ordinances or just from the Board.  Commissioner Hatch suggested that the first workshop would be for the animal control officer and related officials.

Chairman Poole asked that the Board set a date and stop discussing a proposed ordinance.

Commissioner Caruthers stated that he understood that the County Attorney had written a proposed animal control ordinance.  County Attorney Airth stated that there were about eight different drafts of an animal control ordinance, but the Board had never taken any action on it.  He stated that he would be glad to print up copies of the various drafts for the Board to look over.

Commissioner Taylor stated that although public input was valuable, it was ultimately the Board’s decision.

Discussion ensued on different dates.

Commissioner Hatch moved to hold an animal control ordinance at the Regional Library on September 5th at 10:00 a.m., with 2:00 p.m. a secondary time if 10:00 a.m. was not available.  Commissioner Taylor seconded, and the motion carried unanimously.  (Note:  workshop was subsequently scheduled for 2:00 p.m.)

Commissioner Udell left the meeting at 8:23 p.m.

The twenty-ninth item on the agenda was Emergency Additional Agenda Items.  There was one item:

A)
Approval of a Certificate of Acceptance of a Subgrant award in the amount of $93,133 for a project entitled Suwannee County Drug Task Force Enhancement III.

Sheriff Alton K. “Al” Williams stated that this was the third year this grant was given to the County and asked for approval.

Commissioner Caruthers moved for approval of a Certificate of Acceptance of a Subgrant award in the amount of $93,133 for a project entitled Suwannee County Drug Task Force Enhancement III.  Commissioner Hatch seconded, and the motion carried unanimously (4-0, as Commissioner Udell was not present for this item).

Chairman Poole returned to agenda item number twelve.

The twelfth item on the agenda was a request for permission to construct a 24’ x 60’ covered shelter between Exhibition I and the Concession Stand on the Coliseum Complex fairgrounds.

Commissioner Udell returned to the meeting at 8:26 p.m.

Mr. Alcorn asked if the County would be able to construct the building if the Fair Association bought the materials.  Mr. Wooley responded that the Maintenance Department had the ability to construct the building, but the Maintenance Department was busy with several other projects at the time.  He added that if there were no time constraints for constructing the building, the Maintenance Department could probably do the work.

Mr. Alcorn stated that the Fair Association did not have the funds to build the shelter, but wanted to know if the Board was receptive to the idea of constructing the shelter of the Fair Association could provide the material.

Commissioner Caruthers suggested that Mr. Alcorn should coordinate with Mr. Wooley before the Board approved the suggestion.

Commissioner Udell moved to allow the Fair Board to construct a 24’ x 60’ shelter at the Coliseum, but without obliging the County’ Maintenance Department to build it.  Commissioner Taylor seconded.  Discussion ensued on various facets of the building.  After questioning by Mr. Alcorn, Commissioner Udell responded that if the Fair Board wished to construct a bigger building, they should come back before the Board of County Commissioners for approval.  The motion carried unanimously.

Clerk Dasher requested that the Board recess the meeting until next week in order to discuss budget issues.

Commissioner Hatch moved to recess the meeting until Thursday, August 29th at 1:30 p.m. at City Hall to allow Clerk Dasher to present budget information.  Commissioner Udell seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Poole recessed the meeting at 8:32 p.m., to return at 1:30 p.m. on August 29th at City Hall.

____________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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