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City Hall

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Robert Taylor; and Michael Tyson, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 4:03 p.m. and called upon Commissioner Hatch to lead the invocation followed by the pledge of allegiance to the American Flag.

The first item on the agenda was at 4:00 p.m., for James B. Dees, Florida Department of Transportation District Manager, to discuss the status of the adopted five-year work program.

Mr. Dees stated that there were several items within Suwannee County to be funded over the next five years, including a turn lane at the Suwannee River Regional Library and repaving of S.R. 27 from Lafayette County to Suwannee County.  He submitted a map showing the various plans around the County and stated that tentatively, the next five years would see a total of approximately $11,231,000 spent in Suwannee County.  Mr. Dees asked for the commissioners to submit proposed programs for the fifth year of the five-year program.

Commissioner Hatch asked if the Greenway bike trail from U. S. 129 to Little River Springs was being considered.  Mr. Dees stated that he could not remember offhand, but if the Board had submitted the request, then it was at his office.

Commissioner Caruthers asked if the Hamilton Street traffic signals would be included in 2004.  Mr. Dees responded that it would be in 2004 if that was what the plan showed.

Commissioner Taylor suggested a traffic study at the C. R. 137 and U.S. 90 interchange that had resulted in many wrecks.  He suggested a possible traffic light at that intersection.  Mr. Dees responded that a traffic study could be done there.

Discussion then ensued on the various projects currently underway in Suwannee County and Mr. Dees ended his presentation.

The following items on the agenda were consent agenda items:

The second item on the agenda was to approve minutes of the meeting held on June 18, 2002.

Commissioner Hatch noted that on the page referenced as 4, “service” should be “serve.”

Commissioner Caruthers stated that on the page referenced as 3, “Mr. Darabi” should be changed to “Waste Management.”  On the page referenced as 15, a motion should be changed to a second.  Also, on the page referenced as 23, Commissioner Caruthers’ name should be inserted as the person who seconded the motion.

After research by the deputy clerk, the suggested changes were made.

The third item on the agenda was to approve payment of invoice batch numbers 2002-489 through 2002-522, for a total of $872,419.29.

The fourth item was to approve transfer of a balance of $19,986.26 (as of June 29, 2002) from the Renovation of the animal shelter line item to the Suwannee County Animal Control Board, Inc. Account.

The fifth item on the agenda was to approve payment of Invoice No. 9159 in the amount of $13,279.07 to Clemons, Rutherford, & Associates, Inc. for professional services from April 26, 2001 to June 30, 2002 for Phase II of the restoration of the Courthouse.

The sixth item on the agenda was to reappoint Louis Berry to the Board of Directors of the North Central Florida Health Planning Council.

The seventh item on the agenda was to appoint Chuck Yagel to complete the term of Harold Bailey, District 5 Lay Member, on the Construction Industry Licensing Board.

The eighth item on the agenda was to reappoint Zoe Townsend, Chestine Curry, and Reverend C. C. Curry to the Historical Commission.

The ninth item on the agenda was to appoint Gerri Hale to the Historical Commission, replacing Marion Harvard who has resigned.

Commissioner Udell suggested that item three be removed from the consent agenda and approved separately, as he had a conflict of interests in one of the bills to be paid.

Chairman Poole suggested just withdrawing consent approval of the bill for which Commissioner Udell had a conflict of interests.  After discussion, it was agreed to just remove the entire agenda item from the consent agenda.

Commissioner Hatch moved to remove agenda item three from the consent agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.

Regarding agenda item four, Commissioner Caruthers asked if there were any other funding sources for the animal overflow shelter.  Commissioner Hatch responded that there were no other funds for the building.  He added that this item was a housekeeping issue to move the money from one fund to another.

Commissioner Caruthers asked if it was essential to move the funds.  Commissioner Hatch responded that according to the Finance Department, it was essential to move the funds.  Mrs. Leeta Bronson, Clerk’s Finance Director, added that the auditor suggested that the Board move the funds as requested.

Commissioner Caruthers asked if the Board would be funding the animal shelter.  Commissioner Hatch responded that there would be no more funding to the project other than what had already been committed.  This agenda item would simply place all the animal shelter-related monies into one account.

Deputy Clerk Tyson stated that there appeared to be no contract with the Animal Control Governing Board, Inc., and there needed to be one.  Commissioner Hatch responded that Mr. Airth had agreed to write a standard contract between the Board and the Animal Control Governing Board.

Mrs. Bronson stated that she could not release the funds until a contract was in place between the Board and the Animal Control Governing Board.

Discussion ensued about proceeding carefully.

Clerk of Court Kenneth Dasher stated that he would not write a check to the Animal Control Governing Board until a contract was in place, as it would violate Florida Statutes.

Further discussion ensued on releasing money before the Board had received a signed contract from the Governing Board.

Commissioner Udell moved to approve transfer of a balance of $19,986.26 (as of June 29, 2002) from the Renovation of the animal shelter line item to the Suwannee County Animal Control Board, Inc. Account.  Commissioner Hatch seconded.

After clarification by Chairman Poole, Commissioner Hatch withdrew his second, and Commissioner Udell withdrew his motion.

Commissioner Hatch moved to remove item four from the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

Regarding agenda item five, Commissioner Caruthers asked if the information had been verified as correct.  Mr. Steve Sharpless, Maintenance Director, responded that Mr. Tony Cirigliano normally checked invoices for errors, but he saw that there were several invoices that appeared to be for other than in Suwannee County, and it needed to be clarified before approval.

Commissioner Caruthers agreed that he had seen the same invoices, and asked for clarification.

Commissioner Hatch moved to withdraw the item from the consent agenda for discussion.  Commissioner Caruthers seconded.  After clarification that the item should be removed from the agenda, Commissioner Caruthers withdrew his second, and Commissioner Hatch withdrew his motion.

Commissioner Hatch moved to withdraw agenda item five from the agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.

Clarification ensued that agenda item five had been withdrawn from the agenda, while agenda items three and four had been withdrawn from the consent agenda to be approved separately.

Commissioner Caruthers moved to approve the aforementioned agenda items as corrected, excluding agenda items three, four, and five.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Hatch moved to approve agenda item three regarding payment of invoice batches 2002-489 – 522, for a total of $872,419.29.  Commissioner Taylor seconded, and the motion carried 4-0, with Commissioner Udell abstaining due to a conflict of interests.
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1
GENERAL FUND
$
488,862.20

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
17,776.76

118
STATE ATTORNEY'S OFFICE
$
35.97

119
MUNICIPAL SERVICES FUND
$
22,577.80

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
12,215.47

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
3,736.77

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
645.00

140
ROAD AND BRIDGE
$
114,278.38

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
64,508.07

172
RECREATION FUND
$
36,752.61

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
22,413.97

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONSTRUCTION FUND
$
20,221.73

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
15,534.44

403
SOLID WASTE DISPOSAL
$
52,860.12







BATCHES 2002-489 - 522




GRAND TOTAL
$
872,419.29

Regarding agenda item four, Commissioner Udell moved to transfer $19,986.26 to a line item under the Suwannee County Animal Control Governing Board, Inc. Account, subject to all agreements being fully approved by all parties.  Commissioner Hatch seconded, and the motion carried unanimously.

The following items on the agenda were general business items:

The tenth item on the agenda was Board members inquiries, requests, and comments.

There were none.

The eleventh item on the agenda was for a representative of the Office of the Clerk of Circuit Court to present a report.

Mr. Dasher discussed budget meetings and asked that a proposed millage rate be set for the upcoming fiscal year later this evening.  He added that at the current rate of 9.05 mills, the increase over the past year would be $200,000.  At 10 mills and 95% of revenues, the increase would be $705,000.

Commissioner Udell asked if payment in lieu of taxes, such as done by the Suwannee River Water Management District and others, was better for revenue or not.  Clerk Dasher responded that he was not aware of the ramifications.

Discussion ensued on setting the millage rate.

Commissioner Udell asked for Clerk Dasher to clarify about setting the millage rate later today.  Clerk Dasher clarified that the Board could set up to 10 mills for the rate, but could always reduce it.  However, once a millage rate was set, the Board could not collect above it.

Commissioner Caruthers stated that last month, Clerk Dasher had given different estimates on the proposed revenue for the millage rates for the next year than he was giving today.  Clerk Dasher responded that as the end of a fiscal year approached, more accurate figures were available to be used for the upcoming fiscal year.

Discussion ensued on the difference in 9.05 mills and 10 mills.

Clerk Dasher stated that at 9.05 mills, the upcoming fiscal year would generate approximately $200,000 more than the current fiscal year.  At 10 mills and at 95% of proposed revenue, the increase in revenue over last year would be $705,000, an increase in $500,000 over the revenue generated over 9.05 mills.  He further explained the millage rate and budgeting at 95% of expected revenue.

Commissioner Hatch stated that it appeared that some $200,000 would have been obtained by setting the current budget at 10 mills.  He then asked if the Board could set a proposed millage rate and then go below it.  Clerk Dasher and Deputy Clerk Tyson responded that the Board could set the millage rate at anything up to 10 mills, but once set, could not go above that proposed rate.  The Board could, however, set the final rate below the proposed rate.

The twelfth item on the agenda was Staff Reports.

John G. Wooley, County Coordinator, had nothing to discuss.

T. Jerry Sikes, Public Works Director, had nothing to discuss.

John D. “Danny” Hales, Jr., Director of Libraries, was not present, but had submitted a staff report.

Hal A. Airth, County Attorney, discussed two foreclosure complaints against property the Board held an interest in (S.H.I.P.), the County-City meeting concerning recycling grants, and the Board of Adjustments and Appeals (Value Adjustment Board).  Also discussed was the Skip Jarvis lawsuit against the County regarding zoning issues.

The thirteenth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the board agreed to consider would be heard under Agenda Item No. 26, Emergency Agenda Items.

There were three:

A) Approval of Modification of No. 2 to CDBG Award Agreement for the Wellborn Water System.

B) Approval of payment of Invoice No. 0718 in the amount of $21,580 and Invoice No. 0721 in the amount of $12,700 (totaling $34,280) to Bagley Trucking for work on the C. R. 349 and Blue Lake Road projects.

C) Approve a settlement with the City of Live Oak for the recycling issue.

Commissioner Udell moved to add the aforementioned agenda items to the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Poole called a recess for supper at 4:50 p.m., to return at 6:00 p.m.

6:07 p.m.

The fourteenth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.

Mrs. Mary Taylor, Suwannee County Extension Director, discussed the 4-H and agronomy positions that were currently vacant in the Extension Office.  She stated that IFAS funding from the State would assist the County in filling the position, but the County needed to submit a letter to the University of Florida showing that the County would pay a portion of the costs.

Ms. Shirley Bradley of the Suwannee County Ministers, Deacons, Laymen, and Missionaries Union Society discussed a back-to-school workshop that would be held on August 3rd, 2002 to assist children in their spiritual needs, and asked for donations.

Mr. Ivie Fowler discussed the County’s budget he had reviewed and stated that there was no financial emergency as had been suggested.  He then discussed cash flow and the Road Department, Landfill, and other related budgets.  Mr. Fowler stated that the reason why some of the funds presently showed a negative balance was because the proper revenue had not been transferred for several months.

There were no further comments, and Chairman Poole closed the floor to public comments.

The fifteenth item on the agenda was a request for approval of a Memorandum of Agreement with the Department of State, Division of Elections, for disbursement of funds to be used for voting systems assistance.

Mrs. Glenda Williams, Supervisor of Elections, stated that $60,000 was available from the State of Florida to finish the purchase of new voting equipment and all that was required was for the Board to approve the Memorandum of Agreement.

Commissioner Udell moved for approval of a Memorandum of Agreement with the Department of State, Division of Elections, for disbursement of funds to be used for voting systems assistance.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-59)

Chairman Poole moved on to discussion of item twenty-five.

The twenty-fifth item on the agenda was to discus, with possible Board action, the use of the Falmouth Volunteer Fire Department building as a voting precinct.

Commissioner Caruthers stated that the basic issue was a request to use the new Fire Department building in Falmouth for the voting precinct.

Mrs. Williams stated that the current voting building in Falmouth was the Union Church, as the County-built voting precinct had no air conditioning and other amenities that were required by ADA.  She stated that the church building was on the same property as the voting precinct, and had been allowed to use the church building until the Hayward district of the Masonic Lodge had asked for a written agreement.

Mr. Cletus McCook, Falmouth Volunteer Fire Department member, stated that there would be no problem with using the church building, but it was in serious need of repairs.

Mrs. Williams added that State guidelines mandated that voting precinct buildings were required meet ADA requirements by 2003, and neither the current County voting building nor the church building met those requirements.  She stated that the Falmouth Volunteer Fire Department Building, did, however, meet ADA requirements.

Discussion ensued on the various attempts to provide ADA-compatible buildings for voting and that a public-use well would be required for the fire department building if it was in fact a polling place as well.

Mr. McCook asked for Board assistance to complete the building to ADA requirements for public functions.

Commissioner Udell asked why it was necessary to have Board approval to use any building as a polling place.  Mrs. Williams responded that it was the Board’s responsibility to approve all polling precinct locations.

Commissioner Caruthers made it clear that the Falmouth Fire Department had appropriated sufficient funds to complete their fire station for their own needs, but requirements meant that a larger well would need to be added for “public uses” such as a polling precinct.

Commissioner Hatch asked what the cost would be for the new well.  Mr. McCook responded that it would cost approximately $3,700.

After questioning by Commissioner Udell, Mr. McCook responded that the larger well was a requirement before the fire station could be used for public functions, including polling.

Discussion ensued on the number of precincts that would be affected by more stringent well requirements and methods to circumvent purchasing a new well.

After questioning by Commissioner Udell, Mrs. Williams stated that the next elections would be in September of 2002.

Commissioner Udell stated that it appeared that Mrs. Williams was asking for funds that were not budgeted.

Commissioner Caruthers asked the fund from which the money would come.  Mrs. Williams responded that she would be glad to use any excess money she had for the well, if she has any.

Chairman Poole stated that the Board did not know of any additional funding sources, and more information needed to be obtained before the Board spent more money.  He felt that there was sufficient time available to allow a more thorough investigation of the source of the additional funding.

After questioning by Commissioner Udell, Mrs. Williams stated that she could use the church building this year for voting, but State requirements would force her to find an alternate, ADA-compatible building by next year’s elections.

Further discussion ensued on the specifics of water safety and alternatives to purchasing a new well.

Commissioner Caruthers questioned the mailing date deadline for changing the location of the polling place.  Mrs. Williams responded that she was not sure of the deadline, but the sooner the better.

No action was taken.

The sixteenth item on the agenda was a request for approval of the preliminary plat of Squire’s Cove Subdivision.

This item was withdrawn from the agenda.

The seventeenth item on the agenda was a request for approval of a preliminary plat of the Slash Pine Subdivision.

Mr. Ronald Meeks, Active Planning and Zoning Director, stated that the proposed subdivision would be located off of 76th Street (Mitchell Road), approximately ½ mile west of Rocky Sink Road.  The proposed subdivision would contain five lots of approximately ten acres, and four lots of approximately five acres in size.  Mr. Meeks stated that there were two items not shown on the map that had been corrected.

A brief discussion ensued on the proposed subdivision.

Commissioner Udell felt that all requirements should be met, including review by the Zoning Committee, before a preliminary plat is submitted to the Board for approval.  County Attorney Airth responded that he had reviewed the plat and found it satisfactory.

Commissioner Udell moved to approve a preliminary plat of the Slash Pine Subdivision.  Commissioner Taylor seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request for approval to advertise for bids for the next phase of Courthouse restoration.

Mr. Steve Sharpless, Maintenance Director, stated that there was a September 30, 2002 deadline for the grant funds for the project.  He then discussed the specifics of the grant and the responsibilities of the Board.  Mr. Sharpless asked that the bid be approved subject to review by the County Attorney, County Coordinator, and possibly the Chairman.

Commissioner Udell moved to advertise for bids for the next phase of the Courthouse restoration, subject to a review of the design by the Bid Committee.  Commissioner Taylor seconded.  Commissioner Caruthers clarified that the bid documents should still come to the Board before approval to advertise for bids.  County Attorney Airth asked when the bid documents would be at Mr. Sharpless’ office.  Mr. Sharpless responded that he expected them any day.  County Attorney Airth suggested waiting until the bid documents had been reviewed.

Commissioner Taylor withdrew his second, and Commissioner Udell withdrew his motion.

Mr. Sharpless stated that he could discuss one of the additional agenda items that had been withdrawn from the consent agenda concerning Clemons and Rutherford Architects.  The Board responded that they would like to review the information instead of making a decision at the present meeting.  County Attorney Airth added that the Board could bring up the issue at a later date.

Chairman Poole moved on to agenda item twenty-one.

The twenty-first item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Suwannee County Ordinance 95-05 to increase the fee from $15 to $30 on any petition for modification of a final judgment of dissolution of marriage filed in Suwannee County.

Ms. Goldie Hudson asked that the Board amend Ordinance 95-05 to increase fees received for a modification to a final judgment of a dissolution of marriage.

Commissioner Udell clarified that he had been informed that there would be no additional charges to Suwannee County for the service, as it would be charged to the petitioners.

Chairman Poole opened the floor to public comments.

Mr. John Koch asked for the mediation process to be explained, which Ms. Hudson did.

There being no further public comments, Chairman Poole closed the floor to public comments.

Commissioner Udell moved to adopt an ordinance amending Suwannee County Ordinance 95-05 to increase the fee from $15 to $30 on any petition for modification of a final judgment of dissolution of marriage filed in Suwannee County.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Ordinance No. 2002-17)

Chairman Poole called a short recess at 7:05 p.m.
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Chairman Poole called the meeting back to order and returned to item nineteen.

The nineteenth item on the agenda was a request for approval of airport T-Hangar lease/rental agreements.

Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that the agreement was a normal contract stating that there would be one aircraft per hangar, with a lengthy explanation of the specifics.

Commissioner Hatch and Commissioner Caruthers stated that they had not seen the agreement yet.  Mr. Robinson responded that because of the time frame, the County Attorney had reviewed the contract, and as it was a normal rental/lease agreement, he had not felt the need to show the entire Board its specifications.

County Coordinator Wooley and Mr. Robinson apologized for not having submitted copies to the Board.

Commissioner Hatch moved to approve the T-Hangar lease/rental agreement.  Commissioner Udell seconded.  Commissioner Udell asked that all information pertaining to agenda items be submitted to the Board before approval for anything.  Commissioner Taylor suggested that in the future, if information has not been submitted, the agenda item should be withdrawn.  Commissioner Caruthers asked if the item could be voted upon at a later date.  Mr. Robinson responded that there was not immediate need to pass the agreement.  Commissioner Hatch moved to table the issue.  Commissioner Caruthers seconded the motion to table.  Commissioner Udell stated that there was already a motion on the floor.  Discussion ensued as to how to go about tabling the issue, since a motion was already on the floor.  After questioning by Commissioner Udell, County Attorney Airth responded that he did not know the procedure in this case, as he did not have his Robert’s Rules of Order book (which the Board had adopted as their Rules of Order) with him.  It was added that no matter what the rules stated, the Board had tabled a motion in previous meetings.  Discussion ensued on what to do in the current situation.  Commissioner Caruthers withdrew his second to table the motion.  Commissioner Hatch withdrew his motion to table the issue.  Commissioner Udell stated that he had no intention to withdraw his second to approve the agreement.  Commissioner Hatch called for question.  Commissioner Caruthers seconded, and the motion carried 4-1, with Commissioner Udell opposed.  The motion to approve the lease/rental agreements failed 1-4, Commissioners Caruthers, Poole, Hatch, and Taylor opposed.

Commissioner Hatch moved to table the issue until the next meeting.  Commissioner Caruthers seconded.  County Attorney Airth stated that it was not necessary to table the issue, as it had been defeated.

The twentieth item on the agenda was a request for approval of a letter of authorization to the Department of Environmental Protection for plant control at Peacock Lake for Fiscal Year 2002-2003.

Mr. Wooley stated that the County’s cost would be $500.00, if needed, with the State to pay the remainder of the cost.

Discussion ensued on budgeting the plant control and the fact that there was not leftover money available in the current fiscal year for the work.

Commissioner Udell moved to approve a letter of authorization to the Department of Environmental Protection for plant control at Peacock Lake for Fiscal Year 2002-2003.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-first item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Suwannee County Ordinance 95-05 to increase the fee from $15 to $30 on any petition for modification of a final judgment of dissolution of marriage filed in Suwannee County.

This item was discussed prior to agenda item nineteen.

The twenty-second item on the agenda was a request to set a proposed millage rate for Fiscal Year 2002-2003.

Mrs. Leeta Bronson, Clerk’s Finance Director, asked that the millage rate be set for the upcoming fiscal year.

Commissioner Udell stated that it had been repeated several times that the Board could set the millage rate at a higher rate, then decide to either stay at the high rate or lower it.  He suggested setting the proposed millage rate at 10 mills.

Commissioner Udell moved to set the proposed millage rate for Fiscal Year 2002-2003 at 10 mills.  Commissioner Hatch seconded.  Commissioner Caruthers stated that he would like to stay as close to 9.05 mills (the current rate) as possible.  Commissioner Udell stated that according to what he heard the public say, they expected the Board to provide the necessary services and set the proposed millage rate at 10.  He added that the Board could not increase the millage rate once the proposed rate was set, and he had no problem with setting the rate at 10 mills to provide services to the citizens of the County.  Commissioner Hatch again explained that the proposed millage rate was not the final rate, just the cap.  He stated that the Board could lower the millage rate below the 10, but could not raise it past the proposed rate once set.  Commissioner Caruthers made it clear that setting the proposed rate did not mean that the Board had to stay that high, and indicated that he would attempt to keep the millage rate as low as possible.  Commissioner Udell agreed that the Board should attempt to keep the millage rate as low as possible, but a budget had to be created that would provide services to the County.  The motion to set the proposed millage rate at 10 carried unanimously.

The twenty-third item on the agenda was a request to set a time and location for the first tentative budget hearing on September 3, 2002.

Mrs. Bronson asked that the suggested date be set.

Chairman Poole suggested holding the hearing at 5:15 p.m.

Commissioner Udell asked if the hearing could be set earlier than 5:00 p.m.  Mrs. Bronson responded that it was a public hearing, which had to be held after 5:00 p.m.

Commissioner Udell so moved (to set the first tentative budget hearing for Fiscal Year 2002-2003 on September 3, 2002, at 5:15 p.m.).  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was a request for approval to advertise for bids for construction of a solid waste transfer station.

This item was withdrawn from the agenda.

The twenty-fifth item on the agenda was to discus, with possible Board action, the use of the Falmouth Volunteer Fire Department building as a voting precinct.

This item was discussed prior to agenda item sixteen.

Chairman Poole then decided to again discuss agenda item eighteen and twenty-four together.

The eighteenth item on the agenda was a request for approval to advertise for bids for the next phase of Courthouse restoration.

The twenty-fourth item on the agenda was a request for approval to advertise for bids for construction of a solid waste transfer station.

Chairman Poole stated that after further consideration, he recommended advertising for bids (for the next phase of Courthouse restoration and for construction of a solid waste transfer station).  He suggested that the Board could in the meantime study the bid documents, and if they were not happy, all bids could be rejected and the work rebid.

Commissioner Udell asked if it would be fair to the various bidders to spend money and time to make an analysis based on faulty bid documentation.  Chairman Poole responded that everything was subject to the Board’s review.

Commissioner Udell felt that it would not be fair to the bidders.  Chairman Poole responded that the only entity he was looking out for was Suwannee County.

Commissioner Udell reiterated that it should be reasonable for a bidder to assume that the bid documentation was correct before advertising for bids.

Mr. Wooley stated that just the bid documentation for the transfer station was several hundred pages long, and the time constraints meant that the bids needed to be advertised.  He added that it would be a way to speed up the process.

Chairman Poole stated that if it would take a couple of weeks to read the documents, any changes would push the advertisements even further behind schedule.

Commissioner Caruthers suggested that it be clear that the bid documentation show that the Board would still be reviewing it, and changes were possible.  He expressed concern with advertising for bids, only to reject them because the Board had not reviewed the documentation.

Discussion ensued on time constraints compared to the need to review the documentation.

Mr. Wooley clarified that the purpose of the agenda item was the tentatively authorize approval to advertise the aforementioned bids, subject to the Board’s approval of the bid documentation.  He added that this would allow advertising to begin as soon as the Board had completed their study of the documents, rather than waiting for the next regular Board meeting.

Commissioner Udell stated that this clarified the issue, and he had no problem with doing as Mr. Wooley suggested.

Commissioner Caruthers stated that the County’s Purchasing Policy either needed to be followed, as the County’s auditor had suggested, or change the Policy.

Mr. Sikes stated when he had placed the request to advertise to construct a transfer station on the agenda, he had anticipated that all the bid documentation would be in his hands before the meeting.  Unfortunately, he had not received it in time.  Mr. Sikes then discussed the County’s need to decide on a solution for the solid waste problem, explaining the dire need to make a decision as soon as possible.

Chairman Poole then withdrew item twenty-four and moved to agenda item eighteen.

The eighteenth item on the agenda was a request for approval to advertise for bids for the next phase of Courthouse restoration.

Commissioner Udell stated that Mr. Wooley’s explanation of how to proceed was acceptable to him.

Commissioner Udell moved for approval to advertise for bids for the next phase of Courthouse restoration, pending review of the bid documentation.  Commissioner Caruthers seconded, and the motion carried 4-1, with Commissioner Hatch opposed.

The twenty-sixth item on the agenda was Emergency Agenda Items:

A) Approval of Modification of No. 2 to CDBG Award Agreement for the Wellborn Water System.

Mr. Wooley stated that there had been a change of Administrative Rules, and a change was necessary.

Commissioner Taylor moved for approval of Modification of No. 2 to CDBG Award Agreement for the Wellborn Water System.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

B) Approval of payment of Invoice No. 0718 in the amount of $21,580 and Invoice No. 0721 in the amount of $12,700 (totaling $34,280) to Bagley Trucking for work on the C. R. 349 and Blue Lake Road projects.

Mr. Wooley stated that the work had been completed, but the request had not been placed on the regular agenda in time.

Commissioner Hatch moved for approval of payment of Invoice No. 0718 in the amount of $21,580 and Invoice No. 0721 in the amount of $12,700 (totaling $34,280) to Bagley Trucking for work on the C. R. 349 and Blue Lake Road projects.  Commissioner Taylor seconded, and the motion carried unanimously.

C) Approve a settlement with the City of Live Oak for the recycling issue.

Chairman Poole stated that he, Commissioner Hatch, and County Attorney Airth had been involved in the discussion.

County Attorney Airth stated that the parties had agreed to resolve the dispute by the County paying the City of Live Oak $39,820.00, and contingent upon two factors:  1) the City applying for its own grants in the future, and 2) approval by the Board of County Commissioners.

Chairman Poole stated that the figure was a compromise between the County’s figures and the City’s figures on the price of the recycling.  He stated that the City’s payment of their portion of the Goldkist Boulevard project had been held off because of the dispute, and stated that he would give the City of Live Oak their recycling money once the $25,000 for the Goldkist Boulevard was paid to the County.

Commissioner Udell asked for clarification on the Goldkist Boulevard project.  Chairman Poole responded that there was no discussion on the project, per see, but the City of Live Oak had not agreed to pay their $25,000 for the paving project until the recycling issue was cleared up.

County Attorney Airth pointed out that the recycling money was for a grant from 1996.

Commissioner Udell asked how the recycling situation had deteriorated to force the City of Live Oak to refuse payment of their portion of the Goldkist Boulevard project.  Commissioner Hatch responded that everyone involved was responsible for the failure, and the committee formed years ago to control the situation disbanded.

Commissioner Hatch stated that an interlocal agreement for recycling had set up quarterly meetings with all affected parties, but the meetings were not held after a certain period.

Mrs. Bronson stated that the County’s employees had asked the City of Live Oak for regular invoices of their portion of the recycling during the time period in question, but the City had not responded.  She wished to point out that the County’s employees had done everything in their power to keep the issue from degrading.

Commissioner Caruthers felt that the Board and City of Live Oak should clear up all their old disputes and work together for the good of the citizens of Suwannee County.

Chairman Poole stated that there had not been a clear paper trail concerning the recycling grant, and suggested better trails in the future.

Commissioner Hatch also agreed that there should be better paper trails between the Board and the various entities.

Commissioner Taylor stated that there was a paper trail on the Goldkist Boulevard project, but the City had refused to pay their portion of the work until the recycling issue was settled.

Commissioner Udell stated that he would not allow the Board, and County employees, to accept the blame for the recycling fiasco.

Commissioner Udell moved to approve a settlement with the City of Live Oak for the recycling issue, paying the City $39,820 in exchange for $25,000 for the Goldkist Boulevard project.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Caruthers moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 8:12 p.m.
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