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City Hall

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 9:03 a.m. and called upon Commissioner Hatch to lead the invocation followed by the pledge of allegiance to the American Flag.

The following items on the agenda were consent agenda items:
The first item on the agenda was a request to approve minutes of meetings held on March 12, April 23, 29, 30, and May 7, 2002.

Commissioner Hatch noted an error on the page referenced as 99, stating that a commissioner’s name was left out, which he believed to be Commissioner Udell.  He also stated that 9,000 tons on the page referenced as 118 should be corrected to 900 tons.  After research by the Deputy Clerk, Commissioner Udell’s name was inserted on the page referenced as 99.  On the page referenced as 118, however, 9,000 tons of asphalt stands as is, as this was the figure mentioned during the meeting.  However, it is noted that the correct figure should now have been 900 tons.

The second item on the agenda was a request to approve payment of invoice batch numbers 2002-379 through 2002-403, for a total of $1,152,839.77.
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FUND


AMOUNT






1
GENERAL FUND
$
383,422.95

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
419,891.47

118
STATE ATTORNEY'S OFFICE
$
562.25

119
MUNICIPAL SERVICES FUND
$
16,122.97

120
LAW ENFORCEMENT
$
608.00

121
NARCOTICS CONTROL
$
7,946.08

122
FIRE PROTECTION FUND
$
11,932.37

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
3,506.84

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
153,570.11

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
56,720.80

172
RECREATION FUND
$
17,402.36

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
30,918.49

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONSTRUCTION FUND
$
8,305.94

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
24,125.20

403
SOLID WASTE DISPOSAL
$
17,803.94







BATCHES 2002-379 – 403




GRAND TOTAL
$
1,152,839.77

Commissioner Udell noted that he had two invoices within the batch, and wished to abstain from voting due to a conflict of interest.

The third item on the agenda was a request for approval of payment of Invoice No. 1129 in the amount of $9,000.00 to the Suwannee County Chamber of Commerce for renewal of the 3rd and 4th quarters.

This item had been withdrawn from the agenda.

The fourth item on the agenda was a request for approval of an invoice in the amount of $42,725.90 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of April, 2002.

Commissioner Caruthers moved to approve agenda items one and four.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Hatch moved to approve agenda item two, payment of invoices.  Commissioner Taylor seconded, and the motion carried 4-0, with Commissioner Udell abstaining due to a conflict of interests.


The following items on the agenda were General Business items:

The fifth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Udell thanked the County Maintenance Department for their fine work on renovating the second floor of the County Offices.

Commissioner Caruthers also commented on the fine work and further welcomed Mr. Johnny Wooley, new County Coordinator, and Jerry Sikes, new Public Works Director.

Commissioner Taylor suggested showing the public the County Offices when their renovations were complete.

Discussion ensued on holding an open house.

The sixth item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present a report.

There was nothing to report.

The seventh item on the agenda was Staff Reports.


Frank Darabi, County Engineer, was not present.


John G. Wooley, County Coordinator, stated that the day before had been his first day on the job.  He had meetings with the Clerk’s Office concerning financial matters, the County Attorney, and the Chairman of the Board.  Mr. Wooley added that part of the County Office staff had moved to the newly renovated second floor, with further moves to be done later.  He thanked the Board for their support and looked forward to working with the County.  Mr. Wooley then asked Mr. Robinson to continue the discussion.


Mr. Donald Robinson, Assistant County Coordinator/Airport Manager, stated that the hangar project was moving along.  He also mentioned that the Veteran’s Service Officer was moving into another office at the John D. Hale Recreation Center.  Mr. Robinson discussed the possible purchase of the mobile homes used by the Sheriff’s Office, and stated that there was not a guaranteed buyback policy.  He added that a mosquito control company wished to make a presentation to the Board.


Commissioner Udell asked if there was a cost for the presentation.  Mr. Robinson responded that there was not.


Commissioner Hatch added that the County’s minnows had bred at least twice, and soon they would be available to the public for their own standing water.


Mr. Robinson discussed several other moves related to the County Offices.


Chairman Poole stated that the Commissioners’ Office was now located on the second floor.


Commissioner Caruthers asked for the Coordinator and Assistant Coordinator to look into the mosquito control issue to determine exactly what is being offered.  Mr. Robinson responded that he and Mr. Wooley could present the information when the mosquito control company made their presentation.


Mr. Wooley stated that he had met with Mr. Sikes last week before being placed on payroll, as there were several issues to be discussed.


T. Jerry Sikes, Public Works Director, thanked the Board for his hiring, noting several improvements since he was previously Public Works Director.  He stated that he had been looking at road construction, especially CR 349 and CR 137.  Mr. Sikes stated that a majority of the limerock had been placed on CR 137, with some problems because of rain and traffic.  He stated that it may be possible to work with Anderson Columbia for additional asphalt at a cost of $25,000, instead of the $50,000-60,000 that the County would pay to rework the shoulders.  Mr. Sikes asked that an additional item be placed on the agenda concerning negotiating with Anderson Columbia for additional asphalt on the shoulders of CR 137 and advertising for bids for truck rentals for the Public Works Department for three months.  He further discussed CR 349, stating that the paving contract would expire on July 2.  Mr. Sikes discussed several other minor roads that were presently being worked upon.


Commissioner Hatch asked if it would be possible to move part of the CR 137 work crew to CR 349 as soon as possible.  Mr. Sikes responded that he hoped to have part of the crew moved to CR 349 by the middle of next week.


Commissioner Taylor asked if the July 2 was for CR 137 and CR 349.  Mr. Sikes responded that it was.


Commissioner Caruthers asked Mr. Sikes about his plans on CR 137.  Mr. Sikes responded that it would be cheaper to add a little bit of asphalt rather than rework the shoulders.


Commissioner Caruthers asked if the County could finish the two road projects before July 2.  Mr. Sikes responded that he was not sure if the Public Works Department could complete the work in the specified time, and the County should not hold the contractors to that date.


Chairman Poole stated that there may be some savings on CR 137, and suggested working six days a week on CR 349 to get the job done before the deadline.  Mr. Sikes responded that even at six days a week, the County could not finish their job and still allow enough time for the contractor to complete their work before July 2.


Mr. Sikes asked that his request to lease trucks for the CR 349 project be placed on the Emergency Additional Agenda items.  He added that the price difference would not be great, but using the County’s vehicles would leave the rest of the County’s roads without the necessary equipment.  Mr. Sikes also discussed the Blue Lake Road, 97th Road, Falmouth Road, the proposed CR 795 bypass, and CR 136.


Commissioner Udell asked Mr. Sikes if it would be possible for his staff to prepare a chart of the proposals and actions taken so that the commissioners could better follow what was transpiring.


Commissioner Udell asked when 97th Road would be completed, as he had been told the date of July 12.  Mr. Sikes responded that he did not know the completion date, but would find out for Commissioner Udell.


Mr. Sikes stated that he would do everything in his power to complete CR 137 and CR 349 before the contract’s stated deadline.


Commissioner Taylor asked Mr. Sikes to look into the time for completion of Blue Lake Road.


Commissioner Hatch discussed hauling and rock operations.


Commissioner Udell asked the number of employees necessary to work a shoulder spredder and asked if another machine could be rented to complete projects in less time.  Mr. Sikes responded that once a spredder was finished with its work, it was still required that crews water the limerock and complete the project.  He added that he was already short-handed, and would do what he could with the existing crews.


John D. Hales, Jr., Director of Libraries, submitted a staff report and discussed water drainage at the Branford Library.  He also reported that the Courts had determined that there had been “no cause” for a civil rights complaint filed against the Library.  He discussed summer programs and State-aid revenue.


Chairman Poole hoped that the water drainage issue could be fixed soon.


Hal A. Airth, County Attorney, stated that a motion had been filed on behalf of the County to drop the Wassau insurance claims lawsuit.  He added that additional dates were required for the commissioners to be deposed in the APAC lawsuit, as the first date had not worked out.


The Board determined a number of dates on which APAC depositions could be held.  It was determined that August 27 and 28 would be best for the commissioners to be deposed by the lawyers.

The eighth item on the agenda was for the Chairman to call for emergency agenda items.  Any items the Board agreed to consider would be heard under Agenda Item No. 27, Emergency Agenda Items.

There were three items:

A) Approval of purchase of three Ford F-150 vehicles from Palm Beach County’s surplus property (for approximately $13,105 total).

B) Request advertising for bids for truck rentals for the Public Works Department for three months

C) Request authorization for the County Engineer and Public Works Director to negotiate prices from the contractor for additional asphalt on CR 137

Commissioner Caruthers moved to add the aforementioned items to the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

The ninth item on the agenda was Public Concerns or Comments.

Mr. George Fuller approached the podium and stated that the County had requirements for a 60-foot right-of-way for road paving, but had been inconsistent on 97th Road and others that had less than 60-foot rights-of-way.  He suggested a workshop to determine the County’s policy on rights-of-way.

Major Les Hall of the Suwannee County Sheriff’s Office approached the podium and discussed a potentially dangerous situation in which a vehicle had been traveling 100-120 miles per hour through several counties.  He stated that intersections were blocked throughout Live Oak, but the vehicle was able to travel until the Sheriff’s Office was able to knock out the vehicle’s tires, at which point the twenty-five year old driver was arrested.  Major Hall stated that if an accident had happened with innocent citizens, the Sheriff’s Office could be liable whether giving chase or not.

Commissioner Udell asked why the vehicle had not been stopped in the other counties through which the vehicle traveled.  Major Hall responded that most counties did not pursue vehicles, as lawsuits had been won in the past against counties in which traffic accidents had occurred during pursuits.

Chairman Poole called a short recess at 10:00 a.m.

10:18 a.m.

Chairman Poole called the meeting back to order.

The tenth item on the agenda was a request for approval to advertise for requests for proposals to provide services for grant/loan-funded projects in the 2002 Fiscal Funding Year.

Lisa Blair, President & Director of Grant Services – Summit Professional Services, Inc., approached the podium and stated that her company helped counties, especially rural ones, have access to low-interest loans or grants.

Commissioner Udell asked Ms. Blair her charges for services.  Ms. Blair responded that many programs had administrative fees built into them, but others may need to be negotiated.  She added that her company actually wrote grants for counties, and would not receive money until a grant or loan was awarded and funded.

Commissioner Udell asked the company’s success rate.  Ms. Blair responded that her company had a 90-95% success rate for grants.

After further questioning, Ms. Blair stated that the main office was in Tallahassee, with another office in Gainesville.

Commissioner Udell asked if Ms. Blair had worked with any of the counties around Suwannee County.  Ms. Blair responded that the closest sites were in Alachua County.

Commissioner Hatch moved for approval to advertise for requests for proposals to provide service for grant/loan-funded projects in the 2002 Fiscal Funding Year.  Commissioner Udell seconded.  Commissioner Caruthers clarified that the motion was to advertise for the services, not necessarily to hire Summit Professional Services, Inc.  He asked that the Requests for Proposals come through the Board, as it would not be fair for Summit Professional Services, Inc. to write the advertisements.  Ms. Blair suggested that the final version of the advertisement be submitted to the Department of Community Affairs so that it met their approval.  Commissioner Hatch stated that the exemplar add was comprehensive and did not seem to favor one company over another.  County Attorney Airth stated that he could review the advertisement.  Deputy Clerk Tyson suggested that item twenty-one be taken into account, as it would add to the responsibilities of the bid review committee.  Commissioner Udell moved to amend the motion to have County Attorney Airth review the advertisement for legalities.  Commissioner Hatch seconded, and the amendment carried unanimously.  The motion as amended to advertise for services for grant/loan-funded projects carried unanimously.

The eleventh item on the agenda was a request to approve a contract to set terms for the naming of the Sports Complex.

Greg Scott, Recreation Department Director, approached the podium and discussed the history of the Sports Complex.  He stated that the original intention had been to have a business or family donate a large sum of money to have their name(s) placed on the Sports Complex.  Mr. Scott stated that First Federal Savings Bank had been a part of the Sports Complex since the very beginning, and it would only be fair to allow the Sports Complex to be renamed with a $150,000 donation.  He stated that the contract allowed for the Sports Complex to retain the name for fifteen years, with additional years subject to a contribution from First Federal.

Commissioner Udell was confused with the amount of gifts given by First Federal.  He stated that the money was a loan or a gift, depending on how it was taken.  Mr. Scott responded that the money was a gift, but written as a loan so that the County and City of Live Oak would continue to provide services for the park.  He clarified that if the County or City did not provide these services, they would be responsible for repaying the loan.

Commissioner Udell asked if the advertising marks had to be approved by First Federal.  Mr. Scott responded that First Federal and the Recreation Board would have to approve the advertising.  He added that the name “First Federal Sportsplex” could be used for fifteen years.

Commissioner Udell asked if placing a business name on County property would be detrimental to the County receiving grants from the State.  Mr. Scott responded that it would not be detrimental.

Commissioner Udell asked Mr. Scott to provide better fencing and an entrance.

Commissioner Hatch asked Mr. Airth if there were any problems with the contract.  Mr. Airth responded that the contract was very long, and he understood that the $150,000 was a loan that did not need to be repaid unless the County or City defaulted on providing services.  Mr. Airth suggested that before the Board approved the contract, he be allowed to see the final draft.

Chairman Poole had a problem with some of the wording in the contract that made it seem nearly impossible for the County and City to provide the services necessary to continue with the “loan.”  Mr. Scott responded that while Mr. Keith Leibfried was president of First Federal, the problems could be worked out.

Commissioner Hatch made it clear that the “loan” would equate to $10,000 per year for fifteen years, with the $150,000 up front.

Discussion ensued on several contradictions in the contract that needed to be addressed before final approval.

Commissioner Udell asked if $10,000 per year would suit Mr. Scott.  Mr. Scott responded that he would rather have the planned $150,000 up front to allow major renovations and beautification of the Complex.

Commissioner Udell asked if there were any obligated funds necessary from the Board.  Mr. Scott responded that there was not.

Commissioner Udell suggested that the Board table the issue until further information was gathered on the final contract, although he was in favor of the project.

Commissioner Udell moved to table approving a contract to set terms for naming of the Sports Complex.  Commissioner Hatch seconded.  Commissioner Caruthers clarified that there were three entities involved in the contract, the Recreation Board, the Board of County Commissioners, and the City of Live Oak.  He asked if the Board would be responsible for repaying the loan if the City reneged on the contract or failed to provide sufficient services.  Commissioner Udell asked that the City of Live Oak be a signature party and suggested adding that language to the motion.  Mr. Scott stated that there had been discussion on advertising for bids for the naming rights of the Sports Complex, but the Recreation Board had been seeking a sponsor for many years.  Commissioner Caruthers asked who would be responsible for repaying the loan.  County Attorney Airth responded that the City of Live Oak, the Board of County Commissioners, and the Recreation Board would be responsible, but suggested adding language within the contract stating set percentages for each entity.  Further discussion ensued on the wording of the contract and selling the naming rights on portions of the Sports Complex.  County Attorney Airth stated that there were many issues to be addressed before the contract was acceptable.  The motion to table naming the Sports Complex carried unanimously.

Mr. Scott welcomed Mr. Sikes and Mr. Wooley back to County government and thanked them for the previous tenures in government in which they had assisted Mr. Scott at the Sports Complex.

The twelfth item on the agenda was a request to consider final plat approval of the Haney Farms Subdivision, located in Section 30, Township 3 South, Range 12 East.

Robinette Odom, Planning & Zoning Director, approached the podium and delivered her staff report on the property.  She stated that this was a minor subdivision, with only three lots, and preliminary plat approval was not required.  Mrs. Odom added that the property in question was on 144th Street, off of 193rd Road, and two of the lots were ten acres, with the third being fifteen acres.  She stated that the owners were requesting a variance, as Lot 3 did not meet the requirements for width versus length ratios.  Mrs. Odom discussed several concerns from the County Attorney, utility companies, and surveying companies.

Commissioner Caruthers stated that recently the Board had been placing information on plats indicating that certain areas were agriculture-related, and as such was susceptible to smells that related to agriculture.  Mrs. Odom responded that she could have language added indicating the area’s agriculture-related uses.

Commissioner Hatch discussed the utility easement.

Commissioner Udell asked who would be responsible for the driving easement.  Mrs. Odom responded that the County would not be responsible for maintaining the easement.

Commissioner Udell stated that the County could not maintain the road due to the lack of a 60-foot right-of-way.  Mrs. Odom responded that the comments from the current property owners had suggested a homeowners’ association would be responsible for maintaining the easement.

Mr. Stuart Moore, project surveyor, stated that a note could be placed on the plat that would indicate that a homeowner’s association would be responsible for maintaining the easement.

Commissioner Udell was concerned with homeowner’s associations.

Commissioner Hatch agreed with Commissioner Udell’s comments and was concerned with the 30-foot easement.  He suggested a larger easement that would allow the County to take over the road in the future if the County so wished.

Commissioner Taylor agreed that this plat should have an agriculture disclosure statement.

Commissioner Udell stated that the plat had too many changes for the Board to allow final approval.  He added that County policy stated that roads needed a 60-foot right-of-way before the Board could accept them.

Commissioner Udell moved to table final plat approval of the Haney Farms Subdivision, located in Section 30, Township 3 South, Range 12 East until the next regular meeting, or until the suggested changes were made.  Commissioner Hatch seconded.  Mrs. Odom asked for clarification concerning changes.  Commissioner Udell responded that Mrs. Odom, the project surveyor, and the County Attorney should fix all problems, excepting the requirement for a 3:1 ratio on Lot 3.  The motion carried unanimously.

Commissioner Hatch asked where the rules for minor plats came from.  Mrs. Odom stated that the language was in the Land Use Development Regulations.

The thirteenth item on the agenda was a request to consider approval of members to serve on the Suwannee County Visioning Committee.

Mrs. Odom stated that Mr. Tony Arrant had spoken to the Board and determined the types of interests necessary for the Visioning Committee.  She now submitted a list.

Commissioner Udell moved for approval of the list for the Suwannee County Visioning Committee.  Commissioner Caruthers seconded.  Commissioner Hatch suggested that Mr. Ronnie Poole was representing two interests.  Mrs. Odom responded that both interests had wished for Mr. Poole to be on the committee.  Commissioner Hatch also suggested that Mrs. Sue Lamb, reporter, be a part of the Visioning Committee.  Commissioner Hatch moved to amend the motion to include Mrs. Sue Lamb, reporter, as part of the Visioning Committee.  Commissioner Udell seconded the amendment to the motion.  Commissioner Udell suggested that the religious community be included in the Visioning Committee.  Commissioner Udell withdrew his second to the amendment.  Commissioner Hatch withdrew his amendment.  Mr. Scott suggested having a member of the recreation community and government be added to the list.  Mr. Tim Alcorn asked why the economic councils were left out of the Visioning Committee.  Chairman Poole responded that they had been left out because the businesses already represented on the Committee were also a part of the economic councils, and there was no need to add additional economic council members.  Mr. Hales agreed with Mr. Scott’s suggestion that someone from government be added to the Committee.  Sheriff Al Williams suggested a member from the law enforcement community be added as well.  Commissioner Caruthers suggested working on the Committee further, and was concerned with the increasing number of members.  Mrs. Odom clarified that the Visioning Committee only dealt with zoning and land use.  Chairman Poole suggested adding the Public Works Director.  Commissioner Hatch moved to add Mrs. Sue Lamb, the Sheriff, a member of the ministerial community, and a member of the government.  Commissioner Udell seconded.  Mr. Robinson suggested adding a member of the flying community to the Committee.  Mr. Wooley stated that the Committee would not be making decisions, but simply making suggestions to the Board.  He added that the Committee would accept suggestions from the citizens, and too many members would decrease the chances of a clear decision being made.  Commissioner Udell withdrew his second to the amendment, and Commissioner Hatch withdrew his amendment to the motion.  The Board suggested narrowing the number of committee members, and combine intensive agriculture appointments.  Commissioner Caruthers withdrew the second to the original motion.  Commissioner Udell withdrew his motion.

Commissioner Hatch moved to table the issue of approving members to serve on the Visioning Committee with the suggested changes.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Poole discussed agenda item twenty-four.

The twenty-fourth item on the agenda was a request for discussion of the C. R. 136 West Department of Transportation-funded paving project.  (Withdrawn at May 7, 2002 Board meeting).

Chairman Poole stated that the request was to abandon part of CR 136 running through Dowling Park and use instead the bypass of 231st Road around the Village.  He stated that the Advent Christian Village had agreed to participate in sharing the costs of relocating the road.

Commissioner Udell asked what would happen to the rights-of-way currently on CR 136 running through Dowling Park.  Chairman Poole responded that the land would revert to the Advent Christian Village.

Discussion ensued on the possibility that the Advent Christian Village could put a gate up on CR 136 that is being requested to be vacated.

Commissioner Caruthers was concerned with closing the road to public traffic if there were other private property owners along CR 136 and suggested holding a public hearing on the matter.  Mr. Jim Schenk responded that all property adjoining CR 136 in the Advent Christian Village was Village property.

Discussion ensued about the property owned by the Advent Christian Village versus that owned by private individuals.

Commissioner Udell asked if there were any requirements to reroute CR 136 on 231st Road.  Mr. Schenk responded that there were no requirements.

Commissioner Udell asked the Advent Christian Village’s plans for CR 136 if the County abandoned it.  Mr. Schenk responded that abandoning that part of CR 136 would allow the Village better use and access of the road.

Chairman Poole stated that the part of CR 136 running through Dowling Park had been underwater more than once.

Commissioner Udell stated that he had a problem with restricting public access to any road, and did not see a good reason to abandon this portion of CR 136.

Chairman Poole stated that no decisions would be made today, but merely to discuss the issue.

Commissioner Caruthers asked who would be responsible for the costs to upgrade 231st Road.  Mr. Schenk responded that the Village’s estimate had been $50,000 for their portion of the road.

Commissioner Hatch understood the Advent Christian Village’s request, but felt that a public hearing would better solve the issue.

Commissioner Udell clarified that he had no problem with rerouting CR 136, but did have a problem with abandoning County-maintained roads.

County Attorney Airth stated that a decision on closing the road was premature.

Mr. Schenk asked for time in the future to make a more persuasive argument.

The Board agreed to allow the Advent Christian Village to hold a public hearing after going through the proper procedures.

Chairman Poole called a recess for lunch at 11:45 a.m., to return at 1:15 p.m.

May 21, 2002

City Hall

Live Oak, Florida

1:18 p.m.

Chairman Poole called the meeting back to order.

The fourteenth item on the agenda was a recommendation from the Health Insurance Committee to award the County’s health insurance bid.  (Bids were opened during May 7, 2002 Board meeting).

Luanne Mixon, Administrative Services Director, approached the podium and discussed the Insurance Committee’s recommendations.  She stated that the County had not had a tiered plan before, but this proposal would allow several options, including employee only, employee plus spouse, employee plus children, or family.  Mrs. Mixon stated that for the County to continue with their current plan, it would cost an additional $25,000 per year to the Board.

Commissioner Udell asked Mrs. Mixon about claim experience.  Mrs. Mixon stated that detailed experience had not been received, although general information had been submitted.

Commissioner Udell asked if the claim experience had been provided according to the County’s contract with AvMed.  He stated that it was important for comparison’s sake to determine the history of the County’s claims.

Discussion ensued between Commissioner Udell and Mr. Wayne Edwards, Suwannee Insurance Agency and AvMed agent, concerning claim experience and renewal rates.  Mr. Edwards added that he had detailed claim information, but because of privacy concerns, had not openly submitted it although it was available upon request.

Commissioner Caruthers asked about the claims system.  Mr. Edwards submitted handouts to the Board (but not to the clerk) about rates and discussed the rating system and quarterly claims experience.  He further discussed County claims within the last year.

Commissioner Udell stated that his concern had simply been that all information be available to all bidders.

Mr. Parks Johnson, Parks Johnson Insurance, stated that he had asked for additional claims information from Mrs. Mixon, but had been unable to gather additional information on claims after September of 2001.  Mr. Johnson discussed the County’s rating and Blue Cross’ method of rating.

There was further discussion on the rating methodology, and that AvMed used a different rating system than Blue Cross.

Mr. Johnson stated that he felt that his business, as a Blue Cross provider, had been unfairly treated because of a difference in the bid specifications.

Commissioner Hatch asked Mr. Edwards if there was any change in his bid.  Mr. Edwards stated that there were no changes.

Commissioner Hatch stated that Mr. Johnson’s bid had been conditional upon the number of employees who participated in the program.

Mr. Johnson added that it could cost the County a lot of money if a large portion of the County’s employees did not participate in the program.

Commissioner Hatch was concerned that Parks Johnson’s bid was conditional upon the number of employees participating.

An employee of Suwannee Insurance stated that AvMed’s bid was firm for a year, and was not dependent upon the number of employees participating in the program.

Commissioner Hatch moved to award the County’s health insurance bid to AvMed, for Alternate 2 and moving to a four-tiered system.  Commissioner Udell seconded, and added that he simply wished to have all the information publicly available.  Major Hall asked the time span for the bid.  Mrs. Mixon responded that the bid was good for one year.  Deputy Clerk Tyson asked that Commissioner Hatch restate the motion for clarity, which he did.  The motion carried unanimously.

The fifteenth item on the agenda was a request for approval to purchase property for the site of the Emergency Operations Center.

Mr. Robinson asked for approval to purchase the property, as the deadline for the County’s grant would soon expire.

Commissioner Hatch moved for approval to purchase property for the site of the Emergency Operations Center.  Commissioner Taylor seconded, and the motion carried unanimously.

Mrs. Lamb asked that the amount and location of the property be stated for the record.  Mr. Robinson responded that the property had cost $12,500, the appraised amount, and was located off CR 252 east of U.S. 129.

The sixteenth item on the agenda was a request for approval to advertise for letters of interest for the design and construction of the Emergency Operations Center.

Mr. Robinson stated that the request was different than a Request for Proposals, as it gave the County more leeway.

Commissioner Hatch moved for approval to advertise for letters of interest for the design and construction of the Emergency Operations Center.  Commissioner Taylor seconded.  Commissioner Caruthers asked for clarification of the motion.  Commissioner Hatch responded that a letter of interest was a manner in which the County asked for engineers to present proposals and letters of intent.  Commissioner Caruthers asked if the County would advertise for bids once a design was chosen.  Commissioner Hatch stated that this would be one option.  Discussion ensued on the procedures for bidding the Emergency Operations Center.  Commissioner Caruthers asked if a letter of interest obligated the County to anything.  County Attorney Airth responded that it did not.  Mr. Wooley stated that there needed to be a clear understanding between the Board and Mr. McDonald, Emergency Services Director, that the letter of intent was not approval to bid out construction of the EOC.  The motion carried unanimously.

The seventeenth item on the agenda was a request to set date, time, and location to conduct a workshop pertaining to the next phase of the solid waste program.

Mr. Sikes approached the podium and discussed committee meetings concerning solid waste.  He stated that he had many questions that needed to be answered concerning solid waste.  Mr. Sikes explained the proposed process as he saw it, and stated that he was concerned with the process, as each step locked the County into another step.  He recommended that the Board entertain additional committee meetings before holding a workshop to present the information.

Commissioner Caruthers stated that the Board had not entered into a contract with Waste Management, and it was possible to renege on the commitment if it was determined that the landfill was not losing money.  Commissioner Caruthers added that he had not supported Mr. Darabi’s proposal.

Mr. Sikes stated that the solid waste committee would continue deliberations until a procedure was determined.

The eighteenth item on the agenda was a request to set date, time, and location to conduct a workshop with Richard Powell, County Auditor, to discuss the Fiscal Year 2001 Audit.

Elaine Robinson, Executive Manager, stated that Mr. Powell had requested the workshop to discuss the Fiscal Year 2001 audit.

Commissioner Caruthers asked how long the workshop would last.  Mrs. Robinson responded that Mr. Powell had anticipated one to one and a half hours.

Chairman Poole suggested holding the workshop on June 11th at 10:00 a.m.

Commissioner Caruthers stated that there was already a public hearing that night.

Further discussion ensued on meeting dates.

Commissioner Udell moved to hold a workshop to discuss the Fiscal Year 2001 audit at 10:00 a.m. on June 11th, at the Library (if available).  Commissioner Caruthers seconded, and the motion carried unanimously.

The nineteenth item on the agenda as a request for approval of an amendment to Section 13.07 of Personnel Rules & Regulations.

This item had been withdrawn from the agenda.

The twentieth item on the agenda was a request for adoption of a resolution authorizing the Chairman or Vice Chairman to execute Florida Department of Transportation Traffic Signal Maintenance and Compensation Agreements and authorizing the Clerk of Court to attest the Chairman’s signature.

Mr. Robinson stated that this was the final draft of the resolution that had been discussed previously and briefly discussed the issue.

Commissioner Udell asked for clarification on the resolution concerning attesting signatures.  Mr. Robinson responded that County Attorney Airth would need to answer the question, as he had drawn up the resolution.  Deputy Clerk Tyson stated that there was no need to have wording about the Chairman signing and the Clerk attesting the signature in the resolution, as it was statutorily and Constitutionally provided.

Commissioner Caruthers moved to adopt a resolution authorizing the Chairman or Vice Chairman to execute Florida Department of Transportation Traffic Signal Maintenance and Compensation Agreements with the suggested changes identifying the parties.  Commissioner Udell seconded, and the motion carried unanimously.  (See Resolution No. 2002-35)

The twenty-first item on the agenda was a request to expand the scope of work of the Bid Review Committee to include reviewing bid packages prior to disbursement to contractors, to include the head of the department for which the bid is being solicited, and to place the County Coordinator on the Bid Review Committee.

Mr. Robinson stated that the proposed items would make the Bid Review Committee far more efficient, and asked that the new County Coordinator be added to the Committee.

Commissioner Hatch moved to expand the scope of work of the Bid Review Committee to include reviewing bid packages prior to disbursement to contractors, to include the head of the department for which the bid is being solicited, and to place the County Coordinator on the Bid Review Committee.  Commissioner Caruthers seconded and asked the current and proposed procedure for advertising for bids.  Mr. Robinson stated that the Board still had the final say, and was not assuming the Board’s decision prerogative.  There was clarification on the proposed process of reviewing and recommending bids.  Mr. Wooley suggested that language be added that would allow designees of the County Coordinator or Clerk of Courts.  Commissioner Caruthers asked if the Committee had been named by person or by office.  Chairman Poole responded that the Committee’s members had been specifically named.  Commissioner Caruthers withdrew his second, and Commissioner Hatch withdrew his motion.

Commissioner Hatch moved to expand the scope of work of the Bid Review Committee to include reviewing bid packages prior to disbursement to contractors, to include the head of the department or their designee for which the bid is being solicited, to place the County Coordinator or their designee on the Bid Review Committee, and to change wording to allow the Clerk of Court, Administrative Services Director, and Assistant County Coordinator/Airport Manager, or their designees, to be on the Committee.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was a request for approval to advertise to hold a public hearing on Tuesday, June 18, 2002 at 7:00 p.m. in the Live Oak City Council Meeting Room to consider adoption of an ordinance amending Chapter 70 “Taxation and Finance” of the Codified Ordinances of Suwannee County, Florida, by renumbering Articles V, VI, VII, VIII and IX.

Commissioner Udell moved for approval to advertise to hold a public hearing on Tuesday, June 18, 2002 at 7:00 p.m. in the Live Oak City Council Meeting Room to consider adoption of an ordinance amending Chapter 70 “Taxation and Finance” of the Codified Ordinances of Suwannee County, Florida, by renumbering Articles V, VI, VII, VIII and IX.  Commissioner Hatch seconded, and asked the purpose of the hearing.   County Attorney Airth responded that the purpose of the meeting was to renumber certain sections of the Codified Ordinances, but after concerns about the scope and cost of the proposed ordinance, an alternative was being offered that would actually amend only Article IV.  Discussion ensued on advertisement requirements to meet the June 18th hearing date.  Commissioner Caruthers asked about information on the local option gas tax and ninth cent optional taxes that would be discussed.  County Attorney Airth stated that there were actually two ordinances on the book, but only one was in the Codified Ordinances.  The motion to hold the public hearing carried unanimously.

Chairman Poole called a short recess at 2:27 p.m.

2:30 p.m.

Chairman Poole called the meeting back to order.

The twenty-third item on the agenda was a request to discuss not allowing persons or businesses to enter into a contract with the County if they have a lawsuit against the County until the legalities have been settled.  (Tabled at May 7, 2002 Board meeting).

County Attorney Airth stated that he was not ready for a definitive answer and asked to table the issue.

Commissioner Hatch moved to table discussion on not allowing persons or businesses to enter into a contract with the County if they have a lawsuit against the County until the legalities have been settled.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was a request for discussion of the C. R. 136 West Department of Transportation-funded paving project.  (Withdrawn at May 7, 2002 Board meeting).

This item was discussed prior to agenda item fourteen.

The twenty-fifth item on the agenda was a request to accept an interlocal agreement with the Town of Branford and Live Oak City Council for distribution of the five cents second local option gas tax.

Mr. Robinson asked for approval for the agreement, as there was a June deadline.

Commissioner Hatch moved to accept an interlocal agreement with the Town of Branford and Live Oak City Council for distribution of the five cents second local option gas tax.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2002-53)

The twenty-sixth item on the agenda was to hold discussion with the Building Department Staff to determine that department’s needs for serving the public in a timely manner.

Commissioner Udell asked Mr. Patrick Sura, Chief Building Inspector, to discuss his needs.

Mr. Sura stated that the Building Department has three inspectors, which was the same number it had nearly a decade ago, and one of them, Mr. Tommy Andrews, was out for surgery.  He stated that the County was losing businesses because of the lack of building department employees and that some of the inspectors were of a retirement age.

Commissioner Udell asked Mr. Sura if he was suggesting that he spend the majority of his time in the office.  Mr. Sura responded that he would like to spend more time there, but with Mr. Andrews out for surgery, he had not had much time in the office.

Commissioner Hatch asked what businesses Mr. Sura had brought in during his tenure.  Mr. Sura responded that he dealt with all businesses, and could not claim credit for any single business.  He mentioned several businesses that he had inspected and permitted, including Wal-Mart, Wendy’s, McDonald’s, and many others.

Commissioner Hatch asked how the regional building department was progressing.  Mr. Robinson responded that the County was waiting for the end of the legislative session so that Representative Dwight Stansel could research the issue further.

Commissioner Hatch asked Mr. Sura what he was certified in.  Mr. Sura responded that he was certified in all aspects of building inspection.

Commissioner Udell asked if inspections were still made in a timely manner.  Mr. Sura responded that they were made timely, but it was difficult.

Discussion ensued on the new Florida Building Codes.

Commissioner Udell stated that he did not understand the Building Department’s needs other than a new employee.  He asked Mr. Sura if he needed to be in the office.  Mr. Sura responded that he needed to be in the office longer than he was presently.

Commissioner Udell asked the cost to hire another inspector.  Mr. Sura stated that it was difficult to determine, as many inspectors were moving from municipality to municipality for higher wages, as they were in high demand.

Commissioner Udell asked if the Board could enter into a contract with a potential employee to recuperate any costs to train an uncertified inspector.  Mr. Sura responded that it was possible and strongly suggested it, as each certification involved some $3,800 in fees.

Commissioner Taylor asked how many people in the Building Department were inspectors.  Mr. Sura responded that there were three, including him.

Commissioner Hatch asked who did the fire code inspections.  Mr. Sura responded that the Fire Chief, Daniel Sivyer, did them.

Commissioner Caruthers asked if a potential employee from the Maintenance Department was still wishing to move into the Building Department.  Mr. Robinson responded that Mr. Ronnie Baldwin had discussed doing so, but had now decline to move.

Mr. Robinson suggested training a young person to work in building inspections.

Mr. Sura stated that several of the surrounding counties had problems with keeping building inspectors, as they were in such high demand.

Commissioner Taylor asked if an employee had to have any experience to be in the Building Department.  Mr. Sura responded that there were several requirements of various lengths for the differing inspection certifications.

Mr. Sura discussed the procedures for becoming certified and the number of years required for inspectors.

Chairman Poole suggested that Mr. Sura present data on workload so that the Board could more easily make a decision.  He thanked Mr. Sura for his efforts.

Mr. Robinson stated that in order to recruit an inspector, the Board would need to hire someone at a higher rate than Mr. Andrews is being paid with ten years in his position.  He felt that Mr. Andrews’ salary should be increased before hiring an additional inspector at a higher salary.

Mr. Wooley asked to discuss the issue further with Mr. Sura and reminded the Board of the County’s financial situation.

Commissioner Caruthers asked about housing starts in Suwannee County.  Mrs. Bobbie Spears, Building Department employee, stated that housing starts were up over the past year.  Mr. Sura added that Suwannee County made as many inspections as Columbia County, which had more employees.

Commissioner Udell asked that Mr. Sura provide information about each inspection, including who did what types of inspections.

Commissioner Hatch asked to know the nature of the construction as well.

Commissioner Taylor asked if a person with electrical and plumbing experience, without an inspector’s license, would be of any help.  Mr. Sura responded that they would not, as they were not certified in all of the various capacities necessary.

Chairman Poole thanked Mr. Sura and asked for additional information at a later date.

The twenty-seventh item on the agenda was Emergency Agenda Items.

A) Approval of purchase of three Ford F-150 vehicles from Palm Beach County’s surplus property (for approximately $13,105 total).

Chairman Poole stated that two of the vehicles were from 1995, with one from 1996.

Commissioner Udell moved to purchase three Ford F-150 vehicles from Palm Beach County’s surplus property for a total of $13,105.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Poole added that the vehicles would come from the Road and Bridge Fund.

B) Request advertising for bids for truck rentals for the Public Works Department for three months

Commissioner Hatch moved to advertise for bids for truck rentals for the Public Works Department.  Commissioner Udell seconded.  Mr. Sikes thanked the Board for their support.  He added that he supported the Bid Review Committee, and in no way was attempting to circumvent them.  Commissioner Caruthers asked if Mr. Sikes would attempt to have the bids ready for opening by the next regular meeting.  Mr. Sikes responded that he would attempt to have the advertisement requirements met by the June 4 meeting.  The motion carried unanimously.

C) Request authorization for the County Engineer and Public Works Director to negotiate prices from the contractor for additional asphalt on CR 137

Commissioner Udell moved for authorization for the County Engineer and Public Works Director to negotiate prices from the contractor for additional asphalt for CR 137.  Commissioner Caruthers seconded, and the motion carried unanimously.

Chairman Poole called a recess at 3:45 p.m., to return at 6:00 p.m.

May 21, 2002

City Hall

Live Oak, Florida

6:01 p.m.

Chairman Poole called the meeting back to order.

The twenty-eighth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 70 “Taxation and Finance” of the Codified Ordinances of Suwannee County to collect the ninth-cent fuel tax.

Mr. Robinson approached the podium and stated that this tax would be on gasoline motor fuel only, as diesel fuel was already taxed by the State.  He added that the entire revenue from the ninth cent would come to the County, without being shared by the municipalities.

Commissioner Caruthers clarified that this tax would be for gasoline only.

Commissioner Udell asked Mr. Robinson what the stated use would be.  Mr. Robinson responded that the only use was for roads.

Commissioner Udell clarified that he wanted to know if the revenue would be used for dirt roads or paved roads.  Mr. Robinson responded that the revenue could be used for a variety of road-related work, then listed some, including roads, debt service for transportation, and street lighting and marking.

Commissioner Udell asked the anticipated revenue for the County per year.  Mr. Robinson responded that the estimate for the ninth cent revenue was $173,704.00 per year, calculated by the Department of Community Affairs.

Chairman Poole discussed the rules for the public hearing, then opened the floor to public comments.

Mr. Lester Frier approached the podium and asked if the revenue from the ninth cent would be used for road construction, or used as a general fund for the Road Department.  He asked if there had been any thought as to prioritizing the funds and asked how much the ninth cent would cost the average family per year.  Mr. Frier added that several years ago, the Board had passed a one-cent tax for road construction and maintenance.

Chairman Poole reminded Mr. Frier that this was the public comments section, not for questions.

Mr. Frier stated that he was not accusing the Board, but merely wished to learn more about what was being done with the County’s money.  He added that most of the blame could be placed on the Board’s predecessors, and did not want the same thing to happen.

Mr. Dale Hellemn, owner of Penn Oil Company, stated that he was against the gas tax.  He reviewed the circumstances behind the present County tax on gas, adding that it had begun in 1984.  Mr. Hellemn stated that in 1980, when he had first opened his business, his gas prices were three cents less than in Georgia.  Now, however, Florida’s gas taxes were seventeen cents higher than Georgia, and he found it hard to compete.  Mr. Hellemn added that despite what the Board had been saying, the proposed gas tax would be passed on to the consumer.  He stated that it was not true that Suwannee County’s gas prices had risen when Columbia County had enacted their extra gas taxes.  Mr. Hellemn discussed the demographics of the region and that much of the County’s business was done in Valdosta, Georgia.  He stated that today, he had purchased gasoline in Valdosta at eleven cents cheaper than the price he paid to purchase gasoline as a retailer.  Mr. Hellemn stated that it would not take long for the State of Florida to be fifty cents more expensive.

Commissioner Caruthers asked Mr. Hellemn why Suwannee County’s gas prices were not six cents cheaper than Columbia County, since Columbia County had six cents more in taxes.  Mr. Hellemn responded that there was a difference in gas prices from the retailers, and each gas station sold their gasoline based upon the cost of gasoline in the area.  He added that if the Board enacted additional gas taxes, the patrons would eventually pay for the increase.

Commissioner Udell asked which ordinance was being discussed.  Chairman Poole responded that the discussion now was on the one-cent tax.

Chairman Poole reminded the audience that they would have their chance to speak, and there was no need make outbursts.

Mr. Robert Warner stated that he was neither for nor against the proposed tax.  He discussed several gas prices in Suwannee County and Columbia County, and suggested leaving the gas taxes as they are.

Mr. Greg Brown, V. P. Brown Distributors, approached the podium and apologized for his earlier outburst.  He stated that he had many concerns with the proposed ordinance.  Mr. Brown stated that the cost of operation was what dictated prices.  He stated that he was combining his discussion on the five-cents tax and the one-cents tax, as it was impossible to determine the difference.  Mr. Brown stated that gas businesses operated by volume, and a cent or two could make the difference between a profitable year and bankruptcy.  He added that the public now paid some forty-six cents per gallon for gasoline, and nearly fifty-three cents per gallon of diesel fuel.  Mr. Brown asked what the County’s benefits from the additional revenue would be, as he felt the public would pay for the increase in taxes at the gasoline pumps.  He clarified some statements made in the Suwannee Democrat concerning the gas taxes, stating that the gasoline retailers did not receive the added revenue.  Mr. Brown stated that the gasoline businesses were not reaping the benefits of the gas tax, as operational expenses countered any possible additional revenue.  He made it clear to the citizens that the gasoline businesses were not ripping off the public.  Mr. Brown asked if an analysis had been done showing where the prior gas tax revenue had been spent.  He suggested careful consideration by the Board before raising taxes.

Commissioner Udell asked for clarification from Mr. Robinson if Columbia County had already enacted these taxes.  Mr. Robinson responded that Columbia County had enacted the additional gasoline taxes up to the maximum of twelve cents per gallon.

Commissioner Udell asked Mr. Brown if Columbia County collected additional taxes that Suwannee County did not collect.  Mr. Brown responded that Columbia County collected some six cents more per gallon than Suwannee County.

Commissioner Udell asked that if Columbia County had six cents more in taxes, why Suwannee County gas stations still sold gasoline more expensive than Columbia County.  Mr. Brown responded that the difference was in operational costs.

Commissioner Udell asked again why Suwannee County’s gasoline prices were not six cents cheaper than in Columbia County.  Mr. Brown responded that operational costs were the difference between Suwannee County and Columbia County.

Discussion ensued on the variation between gasoline prices between Suwannee County and Columbia County and within each county.

Mr. Brown stated that just as the County needed revenue to operate, his business needed revenue to stay in business.  He added that at present, he made approximately twelve cents per gallon before taking into account labor, transportation, and other related costs.

Mr. Brown stated that the Board felt that because Columbia County’s taxes were six cents higher, their gasoline prices should be six cents more than Suwannee County.  He stated that the Board was working on the wrong assumption that base prices were all the same.

Commissioner Udell was concerned that Columbia County’s gasoline prices were lower than Suwannee County’s, despite the fact that Columbia County had six cents in additional gasoline taxes.

Commissioner Hatch stated that he had never said that the gasoline retailers had done anything wrong by raising gasoline prices, but had merely followed State law.

Commissioner Caruthers asked if Mr. Brown would increase his gasoline prices if the Board passed this gas tax.  Mr. Brown responded that for a one-cent increase, he would probably not increase prices.  However, with additional taxes, he would be forced to raise his gasoline prices in order to break even.

Ms. Stephanie Hinton of Jim Hinton Oil Company approached the podium.  She stated that Columbia County’s five cents tax was for five years.  Ms. Hinton clarified that Columbia County was the only county north of Volusia County that had the additional gasoline taxes, as surrounding counties had the same taxes that Suwannee County had.

Mr. Gary Vann of McAlpin was concerned that the gasoline taxes would come from the taxpayers, and there was no list of priorities for using the added revenue.

Chairman Poole called a short recess at 6:50 p.m.

May 21, 2002

City Hall

Live Oak, Florida

7:02 p.m.

Chairman Poole called the meeting back to order and continued with public comments.

Mr. Lonnie Cason with L. and L. Trucking approached the podium.  He stated that he was concerned with the gas tax’s affect on diesel prices.

Chairman Poole clarified that the gas tax was only for gasoline, not for diesel.  He then asked if there was anyone who wished to speak for the gasoline tax.

There were none.

There being no further comments, Chairman Poole closed the floor to public comments.

Commissioner Udell stated that he had been searching for an answer, and he believed he had found it in the volume of gasoline sold in Columbia County compared to Suwannee County.  He stated that none of Suwannee County’s gasoline retailers sold the amount of gasoline sold in Columbia County.  Commissioner Udell made it clear that the County’s in-kind services had increased over the last several years, and with the present Public Works Department management, the County could do the work at present costs.

Commissioner Udell moved to deny adopting an ordinance amending Chapter 70 “Taxation and Finance” of the Codified Ordinances of Suwannee County to collect the ninth-cent fuel tax.  Commissioner Caruthers seconded.  Commissioner Caruthers stated that he was concerned about the difference in gasoline prices between Suwannee County and Columbia County, and did not think that the volume sold made all the difference.  He added that the taxes currently received by the County was to maintain what had already been done, but felt that the citizens should decide the issue.  Commissioner Caruthers suggested a referendum for the citizens to decide the issue, but added that with over twelve hundred miles of roads, not everyone’s road could be paved or repaved every year.  He suggested that the ninth cent be used as a restrictive tax for new paved road construction, as the County’s current revenue was barely enough to keep maintenance going and Suwannee County had more miles of roads than any county north of Hillsborough County.  Commissioner Hatch stated that roads cost $1,500 per mile per year to maintain, and with over twelve hundred miles of roads, the cost to the County was enormous.  He added that there were naturally some fluctuations with gasoline prices, but Suwannee County was still paying as much, or sometimes more, than Columbia County, and they were able to pave far more roads.  Commissioner Hatch asked where the Board would receive revenue for road paving, adding that Suwannee County’s accident percentage was twice the State average.  He stated that a majority of calls he had received were for the Board to get as much funding as it could.  Commissioner Taylor stated that the County’s road paving over the last few years had been made possible by State and Federal funding, and Suwannee County would not be able to pave further roads without either State or Federal assistance or an increase in gasoline taxes.  Commissioner Caruthers stated that gasoline prices would probably increase as a result of the Board passing six additional cents in taxes.  He stated that many of his constituents to whom he had spoken were concerned that gas prices would increase if the Board passed proposed ordinances.  Commissioner Caruthers asked if the tax could be placed on the ballot for referendum.  County Attorney Airth stated that the issue could be placed on the ballot, but not until next year.  Commissioner Caruthers suggested that the Board adopt a five-year plan to show the County what roads were to be paved, and again suggested placing the issue on the ballot in 2003 for the citizens to determine the outcome.  Chairman Poole passed the gavel to Vice-Chairman Hatch and stated that Commissioner Caruthers had a valid point.  Commissioner Poole stated that none of the County’s current forty-six cents tax (including State and Federal taxes) had been adopted by referendum.  He added that the Board attempted to save the County money by searching for the best deal, and Suwannee County had a problem where it concerned roads.  Commissioner Poole reminded the public that Suwannee County had more roads than any other county north of Hillsborough County, and that the tax was fairly equal:  if one wished to drive a car, one needed to pay the taxes.  Commissioner Poole also reminded the public that Suwannee County’s revenue was down over the past year, although expenses were also down over last year.  Clerk of Court Kenneth Dasher stated that estimates were that the County would be short $800,000 this fiscal year.  Vice-Chairman Hatch returned the gavel to Chairman Poole.  Commissioner Taylor stated that the previous Board had been able to get a large quantity of funding from the State and Federal governments to be used for road paving, but that State and Federal funding would decrease this year.  Commissioner Hatch clarified that the agenda item was on the ninth-cent gas tax that would bring over $200,000 into the County.  He added that part of the funding came from out-of-towners, and would not be totally funded by the citizens of Suwannee County.  Commissioner Hatch stated that the SCOPE project was no longer being funded, and the SCRAP project was under pressure to be reduced or eliminated.  Commissioner Hatch felt that the five cents gas tax should go before the taxpayers, but the Board should approve the one-cent tax.  He suggested dedicating the one-cent tax for road construction.  Commissioner Udell stated that the discussion since he made his motion informed him that the Board could get by with a one-cent tax.  Commissioner Caruthers withdrew his second, and Commissioner Udell withdrew his motion.

Commissioner Udell suggested that the one-cent tax be for paving only.

Commissioner Udell moved to adopt an ordinance amending Chapter 70 “Taxation and Finance” of the Codified Ordinances of Suwannee County to collect the ninth-cent fuel tax, with the tax to be used solely for road paving.  Commissioner Hatch seconded.  Commissioner Caruthers asked how the revenue would be divided, whether by district or by specific needs.  Commissioner Udell stated that if the Board were to divide the revenue by district, he could not justify using his portion for the sixteen miles of roads he had in his district.  County Attorney Airth responded that it would be proper to dedicate the money to paving, but the disposition of the money should not be placed in the ordinance nor discussed tonight.  Commissioner Caruthers again asked for clarification as to how the money would be spent.  Chairman Poole stated that the County Attorney had determined that allocating the money was not part of the ordinance and should not be discussed.  The motion to adopt a ninth-cent tax for road paving only carried unanimously.  (See Ordinance No. 2002-13)

Commissioner Udell suggested that it was the consensus of the Board that item twenty-nine should be a referendum item, and there was no need to discuss it.

Chairman Poole asked if it would be permissible to withdraw agenda item twenty-nine.  County Attorney Airth responded that a public hearing had been advertised, so public comments should be heard on the item.

Discussion ensued on placing agenda item twenty-nine on a referendum ballot.

Commissioner Udell stated that it would be necessary to revisit the tax abatement issue in 2004, and wished to know how to place it on the ballot.  He suggested allowing the public to decide on the five cents’ tax.

Commissioner Hatch stated that a referendum would need citizen’s initiative to collect signatures.

County Attorney Airth stated that after further consideration, it was possible for the Board to withdraw the item.

Commissioner Caruthers asked for clarification from Commissioner Hatch on referendums.  Commissioner Hatch stated that referendums could not be held with political elections, and had to be thirty days away from any elections.

The twenty-ninth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 70 “Taxation and Finance” of the Codified Ordinances of Suwannee County to recover five cents under the second local option gas tax.

Mr. Robinson stated that this item was for the County to enact up to five cents in taxes.  He clarified that there were ten counties within the State of Florida that taxed gasoline the full fifty-two cents, including Columbia County, while others, including Hamilton County, only charged thirty-nine cents.  Mr. Robinson added that this tax could only be used for road improvements, not maintenance or any other activities.

Chairman Poole opened the floor to public comments.

Mr. Bill Bozeman, an employee of Jim Hinton Oil Company, approached the podium and stated that he was concerned about the County’s lack of a plan for road revenue.  He stated that Columbia County had enacted a five-year plan that included funding a bypass, and suggested that Suwannee County enact a similar plan.  Mr. Bozeman suggested that the County enact part of the five cents tax, perhaps one or two cents more in taxes.

Commissioner Udell felt that it would be unfair for the Board to place a specific road or roads on the referendum, but instead determine eligible roads based upon quality of the road and the quantity of vehicle use.  He asked if Mr. Bozeman was against an additional one cent in gasoline taxes if roads were paved according to these eligibility standards.  Mr. Bozeman responded that he would be not be as much against an additional tax, but did not feel that it could pass tonight.

Commissioner Taylor concurred with Mr. Bozeman’s suggestion that the additional revenue be used for specific purposes.

Mr. Bozeman suggested an incremental increase in gas taxes, after the Board had shown that the revenue was being used wisely.

Commissioner Caruthers clarified that the five cents tax had to be shared between the County, City of Live Oak, and Town of Branford, but most would still be retained by the County.  He again suggested that the taxpayers should decide how much gas taxes to pay.

Commissioner Udell thanked Mr. Bozeman and others for their suggestions and stated that he wished to enact an additional one-cent in gas taxes.  He asked for public input on an additional cent in taxes.


Mr. Larry Olds of Branford approached the podium and stated that he was in favor of the full five cents gas tax.  He stated that in his business, he did a lot of traveling, and historically Suwannee County and Columbia County had similar gasoline prices.  Mr. Olds had suspected that Suwannee County’s gasoline retailers would increase prices after Columbia County increased their prices, and had been proven correct.  He stated that the additional five cents had been going to the Suwannee County gasoline retailers, and wished that the County receive this revenue.


Mr. Rudy Dees of Live Oak stated that he was against any additional gasoline taxes, including the one already approved.  He stated that at a paving price of $42,000 per mile of road, there would only be a few miles of roads paved per year.  Mr. Dees felt that the Public Works Department should reduce expenses to allow additional road paving.


Mr. Robert Warner of Live Oak approached the podium and stated that the Board was already receiving funding from gasoline and diesel taxes, and as of yet he had not seen where the money was being wisely spent.  Mr. Warner stated that until the Board showed paving results, the public would not be in favor of additional taxes.  He added that the revenue currently received by the County should be sufficient for road paving, but the Board had not spent the money wisely.


Mr. George Fuller approached the podium and stated that he had heard a lot about road paving over the years.  He agreed that the County was short of money, but until in-kind services actually saved the County money, there was no need to add additional gasoline taxes.  Mr. Fuller suggested that the Board do the job right or get someone else to do it.


Mr. Dale Hellemn approached the podium and suggested that the Board determine who was filling up in Florida gas stations, as he thought that Florida’s gas money was gradually going to Georgia because of the latter’s lower gas taxes.


County Attorney Airth stated that Mr. Hellemn’s argument had nothing to do with the issue.


Commissioner Udell asked for a comparison between Suwannee County and Columbia County.  Mr. Hellemn responded that there were many variables in gas retailing.


Commissioner Udell felt that if the issue was placed on the ballot, the citizens of the County could decide whether or not they wished to have the tax.  He further asked that if Columbia County had more gas taxes but their gasoline retailed for just as much as Suwannee County’s, were Suwannee County gas retailers less cost-effective than the Board first thought?  Commissioner also felt that the public should be properly informed of the situation and asked if Mr. Hellemn was willing to risk five cents in additional gas taxes by referendum than the Board approving a one-cent increase tonight.  Mr. Hellemn responded that it would be up to the public, and his business, and others, would change prices to accommodate.  He added that the Board should be properly informed of both sides of the issue.


Commissioner Caruthers asked Mr. Hellemn if gasoline retailers in Columbia County received price breaks after a certain volume that retailers in Suwannee County did not receive.  Mr. Hellemn responded that there were no price breaks for volume to his knowledge, and Columbia County paid the same price as Suwannee County.


Mr. Greg Brown approached the podium and stated that there were differences in costs between retailers, and volume and incentives did sometimes play a factor in gasoline costs to end-users.  He stated that he was not against the County receiving additional funding, but that the public should pay for the increases instead of taking money from the gasoline retailers.


Commissioner Udell asked Mr. Brown if one more cent in taxes approved by the Board tonight would be more acceptable by Mr. Brown in lieu of a referendum.  Mr. Brown responded that he would like to see that the additional funding was used wisely before accepting an additional tax.


Commissioner Udell again asked if Mr. Brown would be against an additional one cent in taxes.  Mr. Brown responded that he would not be opposed to an additional one cent in taxes.


Commissioner Hatch stated that it had been determined that base gas prices were the same between Suwannee County and Columbia County, and he wished to collect all the taxes possible in order to help the County.  He added that he was not suggesting that the gasoline retailers had done anything illegal.


Mr. Brown clarified that although Commissioner Hatch stated in one breath that the gasoline retailers had done nothing wrong, but in another breath he stated that the retailers were taking the five cents’ difference between Suwannee County and Columbia County.


Commissioner Hatch stated that Mr. Brown’s business had done what any good business had done and used the extra revenue for expenses.  He added that he was offended that some in the public felt that the Board could not determine priorities.


Commissioner Udell felt that the Public Works Department would not be able to pave an additional fifty miles of road per year, as there were not enough employees to do the job.  He suggested a smaller tax of one additional cent that would allow additional road paving with the current number of employees.


Mr. Brown stated that he had no problem with paying an additional cent in taxes, but wanted to make it clear again that the gasoline retailers were not reaping some benefit from the public to which they were not entitled.


Mr. Lester Frier of Live Oak approached the podium and suggested that the Board should save additional money.  He added that he was not a gasoline distributor or gasoline retailer.  Mr. Frier stated that he had heard many things tonight, some of which conflicted each other, and wished to have the facts.  He suggested that the Board speak to their constituents before making a decision that could impact their political future.  Mr. Frier added that although the County professed to be broke, the County had been able to purchase several new vehicles.  He asked who was responsible for the checks and balances to determine if the revenue was being used correctly.  There was no answer, as Chairman Poole wished for Mr. Frier to continue his discussion.  Mr. Frier again suggested that the County should further reduce expenses before increasing taxes.


Commissioner Caruthers asked Mr. Frier if the voters should decide the issue.  Mr. Frier responded that if the Board wished to stay in office, they would put the issue on a ballot.


Mr. Warner stated that the citizens of Suwannee County were going to Georgia to get their gas.


Chairman Poole stated that going to Georgia was not part of the issue.


Mr. Warner stated that Suwannee County was losing tax money when citizens went to Georgia to buy gas.


Commissioner Hatch stated that Georgia had an income tax that funded much of their government.


Chairman Poole stated that Commissioner Hatch was out of order.

Ms. Susan Moffit suggested a referendum to be determined by the voters of the County.

There being no further comments, Chairman Poole closed the floor to public comments.

Commissioner Udell moved to take no action on a fifth cent gas tax.  Commissioner Caruthers seconded.  Commissioner Udell asked that County Attorney Airth inform the Board of how to approach a referendum.  Commissioner Hatch called for question.  Commissioner Caruthers seconded, and the call for question carried unanimously.  The motion to take no action on the issue carried unanimously.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Udell seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 8:55 p.m.
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