Book 32, Page 62
April 29, 2002

City Hall

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold interviews for the positions of County Coordinator and Public Works Director in the Live Oak City Council Chambers.  Present were Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was not present.

Chairman Poole called the meeting to order at 9:08 a.m. and asked that all applicants other than Tom Daniels, the first applicant, leave the room.

Commissioner Udell asked to establish voting procedures.

Chairman Poole stated that the voting would be secret.  However, the Board was quickly reminded that secret ballots are illegal.

Discussion ensued on signing commissioners’ names to their ballots in order to meet legal requirements.

Commissioner Udell asked for Mr. Donald Robinson, Interim County Coordinator, to prepare typed lists to be voted upon since they were public records.

Chairman Poole stated that a date would need to be set to actually hire applicants for the two positions.

Commissioner Caruthers and Commissioner Udell suggested that it would be proper to go ahead and hire someone.

Chairman Poole stated that the advertised reason for today’s meeting was simply to interview.

Further discussion ensued on the method of selection and hiring individuals for the positions.

Chairman Poole stated that the Board would not vote at today’s meeting and that he would place it on the next regular meeting agenda.  He again reiterated that the advertised purpose of the meeting was simply to interview applicants.

Commissioner Caruthers and Commissioner Udell asked that County Attorney Airth be contacted so that he could be present to give legal advice.

Commissioner Udell stated that there were five members of the Board, and being chairman did not give Commissioner Poole sole discretion in determining legalities of the meeting.

Commissioner Hatch asked that County Attorney Airth be contacted to arrive at 1:30 p.m. and determine legalities in the meeting, including the advertisement and purpose of the meeting.

Mr. Tom Daniels approached the podium and stated that six years ago, he had submitted an application for the position of County Coordinator.  He stated that he had been in Suwannee County for twenty-three years and he and his business had been an integral part of the community.  Mr. Daniels wished to give something back to Suwannee County and serve the people in the capacity of County Coordinator.  He mentioned his assistance and charity to the people of Suwannee County and stated that Suwannee County was looking for someone different in government, but also someone that was familiar within the community.  Mr. Daniels mentioned his business attributes that would suit him well in the position of County Coordinator as well as his relationship with practically every elected official within the County.  He stressed that he has had government experience and understands how politics work.  Mr. Daniels added that he did not like the fact that some paid employees of the Board would tell the Board what to do instead of simply suggesting or recommending methods, and would not publicly argue with the Commissioners at Board meetings.  He added that his community service would go far with public relations, and that he would attempt to do business with Suwannee County businesses as much as possible.

Chairman Poole opened the floor to questions by the commissioners, beginning with Commissioner Caruthers.

Commissioner Caruthers asked about Mr. Daniels’ broader goals for Suwannee County.  Mr. Daniels stated that there were several bridges to mend within County government.  He added that he would like Suwannee County to grow, and wished to see other things in the media besides negative articles.  Mr. Daniels stated that there were several budget problems that needed to be overcome.

Commissioner Udell asked if Mr. Daniels had a copy of the County’s personnel policy.  Mr. Daniels stated that he did not, but was familiar with the County Coordinator’s position within Suwannee County government.

Commissioner Udell stated that the County Coordinator was the top position for disciplinary action and would have the last word for the various departments.  He asked if Mr. Daniels would be more inclined to discipline via written discipline, verbal reprimand, or termination.  Mr. Daniels responded that everyone had dirty laundry, and that he would need to look at the situations individually.  However, crimes would be taken seriously, although he understood that people needed to work for a living.  Mr. Daniels would follow the County’s policy as well as talk to each commissioner individually before making a decision.

Commissioner Udell appreciated the suggestion that Mr. Daniels would speak to each commissioner before terminating an employee.  Commissioner Udell mentioned a recent activity in which an employee was fired after being late to work, perhaps repeatedly.  Commissioner Udell had concerns about what had happened, but knew nothing until after the fact.  He would like to see a change to the County’s personnel policy to allow the County Coordinator to assist in making a decision to terminate an employee.  Mr. Daniels responded that he would like to have a quasi-judicial meeting between the affected parties before termination of the employee.  He would also like to follow a system of gradual reprimands, first verbally, then written, then to move on to more serious matters.

Chairman Poole stated that the County Coordinator would be over the Planning and Zoning Department, and asked if he would be able to function as temporary Planning and Zoning Director in the possible absence of the current director.  Mr. Daniels responded that Mrs. Robinette Odom, Planning and Zoning Director, was one of the most efficient people he knew, and the County would be hard-pressed to continue if she decided to permanently leave after having her baby.  He added that the position would need to be given more status within the County.

Commissioner Taylor agreed with Mr. Daniels’ suggestion to purchase from local vendors.  He also was pleased with Mr. Daniels’ resume and application and felt that he would do a good job, but had no questions to ask.

Commissioner Hatch stated that the County was presently in the process of re-writing the County’s Land Use Regulations and asked if Mr. Daniels had been involved in writing such regulations.  Mr. Daniels responded that when he was a City Councilman in New Jersey, he was involved in a complete rezoning and rewriting a Comprehensive Growth Plan.

Commissioner Hatch stated that the south end of the County had been expanding rapidly, but the County’s Comprehensive Land Use policies left the southern end ill-equipped to deal with the growth.  He asked if Mr. Daniels had worked with grant programs.  Mr. Daniels responded that he had worked with grants before moving to Suwannee County.  He suggested working with the other County departments to research grants and perhaps hire someone to research grants full-time using funding from various departments to pay their salary.

Chairman Poole thanked Mr. Daniels for his time and that his information was very useful.

Commissioner Udell stated that the Clerk of Court currently held the budget office.  He asked if Mr. Daniels would be able devise an encumbering system within the County Office so that the commissioners could be made aware of the County’s financial system without going through the Clerk of Court.  Commissioner Udell mentioned a recent episode in which an employee had stated that building a certain road would bankrupt the County.  Commissioner Udell also added that he hoped the County Coordinator would be able to follow Commissioners’ directives and keep his employees on-track.  Mr. Daniels responded that he had a good working relationship with the various County offices, but would work closely with the Clerk’s Finance Director with the permission of the Clerk of Court.  Mr. Daniels added that as a city councilman in New Jersey, the city could not exceed the previous year’s budget by more than 5%.  He stated that the Clerk of Court should be involved in discussions with budgetary problems, as the Clerk of Court was now the budget officer for the County.

Mr. Daniels stated for the record that he did not want or need a County vehicle for trips to and from his house, although a County vehicle for long-distance travel would be useful.

Chairman Poole stated that the salary range was between approximately $43,000 and $59,000.  Mr. Daniels responded that he would be willing to begin with $500 per week, to be increased by $100 each week until he met the probation period.  The yearly salary would equal approximately $48,000.

Commissioner Udell asked for a simpler amount during the probation period.  Mr. Daniels responded that the first twelve weeks would average $750 per week, with the salary afterward to equal $1,000 per week.

Discussion ensued on mid-range salaries and that the Commission had waived it for the position of County Coordinator and Public Works Director.

Commissioner Caruthers clarified that the first year salary under Mr. Daniels’ scheme would be $48,000, with the second year to be $52,000.

Chairman Poole stated that Cecil Moore, local business owner and tobacco farmer, passed away this morning, and asked for a moment of silence.

Mr. Daniels stated that he could be reached at 364-1701.

Chairman Poole called a recess at 10:05 a.m.

10:10 a.m.


Chairman Poole called the meeting back to order and stated that the interviews were behind.  He strongly urged that each commissioner ask only one question per applicant.

Mr. Richard Prickett was the next applicant interviewed.

Mr. Prickett approached the podium and stated that he had wanted to be County Coordinator ever since Frank Davis resigned the post fifteen years ago.  He made a slight correction on the letter accompanying his resume.  Mr. Prickett stated that he felt he was best qualified and suited for the position and brought with him a personality that would work well with others.

Chairman Poole called for questions, beginning with Commissioner Udell.

Commissioner Udell asked Mr. Prickett about how he would deal with disciplinary action.  Mr. Prickett responded that the severity of the infraction would dictate his response.  He believed in encouraging people rather than disciplining them.  Mr. Prickett stated that some infractions would require termination, but in others he would not “shoot first and ask questions later.”  From his perspective, he would follow the rules that the Commissioners set and would attempt to help the employees.  Mr. Prickett added that he was inclined to give someone the benefit of the doubt and believe in people.

Chairman Poole discussed potential situations with the County’s Land Use policies.  He asked Mr. Prickett how he would deal with the situation.  Mr. Prickett responded that he believed in growth to allow jobs for the community.  If the business were a type that would benefit the County, he would suggest a variance.  However, he stated that he would follow the Board’s directions.  Mr. Prickett added that if the proposed business was good for Suwannee County, he felt there should be a way to allow the business into the County.

Commissioner Taylor asked if Mr. Prickett was familiar with grant writing and if he could work with other department heads and Constitutional Officers.  Mr. Prickett responded that he was in favor of obtaining funding wherever it could be located.  He would be more inclined to find money through growth efforts, but would use grants when necessary.  Mr. Prickett stated that he had practically no grant writing experience, but could easily learn.  He believed that he would be more comfortable in attracting businesses, but had no problem with looking for grants using present County employees.  Mr. Prickett stated that he would work for the first week for free in order to get up to speed on Suwannee County work.

Commissioner Hatch stated that the “honeymoon” between the Board of County Commissioners and the County Coordinator was usually very brief.  He asked Mr. Prickett to describe his chances of quickly learning the job, including growth management for the County.  Mr. Prickett responded that the problems facing Suwannee County were unique to Suwannee County, and would rely on the Board and the County employees to help him get up to speed.  He wished to make himself indispensable to the Board, and although he does not have an agenda, he has a philosophy for growth.  Mr. Prickett felt that he had a personality that would work well with others, including those employees that are under the auspices of the County Coordinator.  He wished to represent the Board to the public in a favorable light and would follow the directions of the Commission.

Commissioner Caruthers asked Mr. Prickett about his top goals for the future.  Mr. Prickett responded that he would like to get to know personally those with whom he would work.  He felt that his co-workers were partners in the business of working for Suwannee County.  Mr. Prickett wished to also throw himself into the opportunities that were available, including grant writing and community service.  He added that his religion was very important and it was a large part of his life.

Chairman Poole asked Mr. Prickett his salary requests.  Mr. Prickett responded that he would work for the minimum stated salary of slightly more than $43,000 if it meant getting the job, but would like $48,000 if it were at all possible.  He stated that he could be reached at 364-5265.

Commissioner Udell suggested limiting applicants’ answers to allow additional questions from the Board.

Chairman Poole stated that he would allow the commissioners five minutes each to ask as many questions as they would like and have them answered within the time frame of five minutes.

Commissioner Caruthers suggested limiting opening presentations to five minutes.

The Board agreed to five minutes for opening presentations and five minutes per commissioner.

The next applicant was Johnny Wooley.

Chairman Poole described the modified interview process for Mr. Wooley.

Mr. Wooley approached the podium and stated that he had lived in Suwannee County for most of his life.  He wished to return to work within Suwannee County and work for the citizens.  Mr. Wooley stated that the upcoming budget would be critical for the County, as the available funding ran operations.  He stated that he had the experience to work with the various government agencies, and his management style of teamwork would allow better communication and the reaching of more goals.  Mr. Wooley felt that his prior experience with both local and State governments made him uniquely suited to the challenge of the County Coordinator’s position.  He understood that a County Coordinator was just that, not County Administrator, and would follow the Board’s directives and decisions.

Chairman Poole called for questions, beginning with himself.  He asked where Mr. Wooley saw Suwannee County concerning growth.  Mr. Wooley responded that Suwannee County would grow, as it had in the last four or five years.  He felt that many light industries would come to the County to provide services, but many citizens still had to work outside of the County.  Mr. Wooley would like to see growth that was also planned, using a revised Comprehensive Plan that would meet the needs of Suwannee County.

Chairman Poole asked Mr. Wooley about zoning and his attitude toward land uses.  Mr. Wooley responded that the current Comprehensive Plan made business growth difficult and should be changed.  He added that questions on population density needed to be answered, but the County must have the proper infrastructure in place.

Commissioner Taylor stated that in Mr. Wooley’s work with Suwannee County and with the State of Florida, he had no doubt seen many changes.  He asked for Mr. Wooley’s goals that would improve Suwannee County.  Mr. Wooley responded that his prior experience in working as Clerk of Court and with the Sheriff’s Office had shown him many changes.  He stated that within the last two to three years, there had been an increase in home construction versus mobile homes.  Mr. Wooley felt that the County should have an encumbering system that would allow an accurate financial system.

Commissioner Hatch stated that since Mr. Wooley was budget officer in his capacity of Suwannee County Clerk of Court, he had been involved with budgets.  He asked if there were any over-expenditure during his tenure.  Mr. Wooley responded that there had been some, but the budget had been amended.

Commissioner Hatch asked if Mr. Wooley had added to the County’s reserves.  Mr. Wooley responded that although there had been many large-scale projects, he had actually added to the County’s reserves and had also dealt with grants.

Commissioner Caruthers asked Mr. Wooley about dealing with farmers.  Mr. Wooley responded that agriculture was the basis of Suwannee County lifestyle.

Commissioner Caruthers asked Mr. Wooley if, in the position of County Coordinator, he would be able to assist local farmers.  Mr. Wooley responded that assisting agriculture-related citizens was a must for the County Coordinator.

Commissioner Udell stated that he did not have many questions for Mr. Wooley, as he was familiar with Mr. Wooley’s work in Suwannee County.  He stated that there were three primary governing bodies within Suwannee County:  Board of County Commissioners, School Board, and the City of Live Oak.  He suggested meetings between all three that would help growth and increase the tax base.  Commissioner Udell asked if Mr. Wooley had the expertise to work with the various governing bodies so that the County would benefit.  Mr. Wooley responded that he was qualified to work between the various governing bodies within Suwannee County, as he was the County’s “public relations officer” when Clerk of Court that mended fences between the various governing agencies.  He stated that tax money needed to be shared and spent efficiently.

Chairman Poole asked Mr. Wooley his suggested salary.  Mr. Wooley responded that he would work for $52,000, and he could be reached at 362-4258.

The next applicant was Vincent Mancusi.

Chairman Poole discussed with Mr. Mancusi the format for the interviews.

Mr. Mancusi approached the podium and stated that he had been a government worker for most of his life, including twenty-three years in construction with the United States Navy.  He stated that he had also worked with the Florida Department of Transportation and with local government and was thus qualified to serve Suwannee County.  Mr. Mancusi felt that he could serve Suwannee County in a fair and economic fashion, and his experience in South Florida gave him a unique insight into what to do and what not to do to help growth.

Chairman Poole called for questions and asked Commissioner Taylor to begin.

Commissioner Taylor mentioned that Mr. Mancusi had worked for High Springs.  He asked Mr. Mancusi if he had determined where Suwannee County could be improved.  Mr. Mancusi responded that he had gone to the Library to learn more about the problems facing Suwannee County.  His experience in High Springs had shown him that he was more qualified to work with larger counties such as Suwannee County than in Hamilton County.

Commissioner Taylor asked if Mr. Mancusi was familiar with writing grants.  Mr. Mancusi responded that in High Springs, he had been successful in writing a grant for a $6.5 million program.

Commissioner Hatch asked if Mr. Mancusi was for growth.  Mr. Mancusi responded that he was for growth, but with certain safeguards.

Commissioner Hatch asked if Mr. Mancusi had experience in writing or re-writing Comprehensive Plans.  Mr. Mancusi responded that he had experiences in several of his jobs with re-writing Comprehensive Plans.

Commissioner Hatch asked if Mr. Mancusi had experience with budgets.  Mr. Mancusi responded that in his career, he had usually been the budget officer for his workplace and was very familiar with budgets.

Commissioner Hatch asked if Mr. Mancusi could be productive in the position of County Coordinator after only a short period of time.  Mr. Mancusi responded that his experience would allow him to quickly delve into Suwannee County problems and make suggestions that would help the County.

Commissioner Caruthers asked if Mr. Mancusi has familiarized himself with Suwannee County.  Mr. Mancusi responded that his wife was from Dowling Park and was somewhat familiar with the problems facing Suwannee County, but would require additional time to research the specifics.

Commissioner Caruthers asked how Mr. Mancusi would adapt to Suwannee County from his South Florida roots.  Mr. Mancusi responded that he benefited from his experiences in other governments and would modify his experiences to suit Suwannee County.

Commissioner Udell asked Mr. Mancusi’s reason for leaving High Springs.  Mr. Mancusi responded that he had signed a one-year contract with the Town of High Springs to update their records and otherwise assist the Town.  He added that he had voluntarily left this job, and several others, on good terms with his employers.

Commissioner Udell asked Mr. Mancusi about financial encumbering systems and how he would handle employee discipline.  He then described some incidents that could have been handled differently.  Mr. Mancusi responded that administrators had to work with their employees, but he would follow County policies.  His ultimate goal was to look after his employees while providing services to Suwannee County.

Chairman Poole stated that Suwannee County did not have an adequate growth plan.  He asked Mr. Mancusi where Suwannee County would be in several years.  Mr. Mancusi responded that Suwannee County’s growth was up to the governing Board.  He added that he knew of several businesses that would love to move to Suwannee County, but the current Comprehensive Plan had made it difficult to move into the County.  Mr. Mancusi stated that he would attempt to bring additional businesses into the County with the Board’s approval.

Chairman Poole asked Mr. Mancusi for his phone number.  Mr. Mancusi responded that he could be reached at 305-624-9905.

Chairman Poole asked Mr. Mancusi for his requested salary.  Mr. Mancusi responded that he was requesting the mid-range salary of approximately $51,000.

The next applicant was Leonard Dramesi.

Chairman Poole reviewed the procedures for interviewing with Mr. Dramesi.

Mr. Dramesi approached the podium and thanked the Board for the opportunity.  He stated that seeking the position of County Coordinator was similar to running for Commissioner.  Mr. Dramesi stated that he had the experience to work in the capacity of County Coordinator, including working with the various departments and agencies.  He stated that his experience as newspaper editor and publisher would allow him to present necessary information to the public in order to work with them.  Mr. Dramesi then described why he could work well with each commissioner.  He stated that he wanted Suwannee County to be not only a good place to visit, but also a good place to live.

Chairman Poole called for questions and for Commissioner Hatch to begin.

Commissioner Hatch stated that Suwannee County was experiencing growth, especially in the southern part of the County.  He asked Mr. Dramesi if he had past experience in dealing with re-writing of Comprehensive Plans.  Mr. Dramesi responded that he did have experience with re-writing Comprehensive Plans in New Jersey that would assist him in re-writing Suwannee County’s Comprehensive Plan.

Commissioner Hatch asked if Mr. Dramesi would have a problem in suggesting changes to regulations that did not make sense.  Mr. Dramesi responded that he would make suggestions based on the facts and figures as well as function as a public relations officer.

Commissioner Caruthers asked Mr. Dramesi if he had researched the duties of County Coordinator.  Mr. Dramesi responded that he had researched the duties very carefully, and felt that he was qualified and suited to fill the position.

Commissioner Caruthers asked Mr. Dramesi his management style.  Mr. Dramesi responded that he would first learn the Board’s expectations.  Secondly, he would take the time to learn from Mr. Robinson as Interim County Coordinator and the various department heads and employees.  After having learned what he could, he would make suggestions to the Board.

Commissioner Udell stated that the Suwannee County Coordinator had never had a secretary or assistant and asked Mr. Dramesi if he would be opposed to having one.  He also asked how Mr. Dramesi would deal with disciplinary action and how his not having family in Suwannee County would affect his dealings with the public.

Mr. Dramesi responded that he had an advantage by not being connected to Suwannee County, as he had no allegiance to a particular person or faction, only to the citizens as a whole.  He also stated his prior experience had given him what he would need to hire and work with a diverse population.  Mr. Dramesi also stated that if the County’s regulations were followed to the letter, practically everyone would need to be fired.

Chairman Poole stated that Commissioner Udell’s time was up.  Chairman Poole asked Mr. Dramesi about decisions on Land Use Regulations.  Mr. Dramesi responded that he would welcome the opportunity to make decisions on the County’s growth.  He would not first attempt to make changes, but would make recommendations based on the facts.

Commissioner Taylor stated that Mr. Dramesi had attended many Board meetings and asked Mr. Dramesi what he could offer Suwannee County that would help the Board.  Mr. Dramesi responded that he could offer new insight to the Board, and the fact that he did not have a family meant that he could devote an entire day if necessary to work for the Board.  He stated that he was not an office person, but would like assistance in the office so that he could work outside of the office.

Chairman Pooled asked Mr. Dramesi his phone number and his requested salary.  Mr. Dramesi responded that his phone number was 776-2030 and that he was willing to start at the minimum salary.

Chairman Poole called for a recess at 11:59 a.m. for lunch, to return at 1:30 p.m.

April 29, 2002

Live Oak City Hall

Live Oak, Florida

1:34 p.m.


Chairman Poole called the meeting back to order and asked County Attorney Airth if it was legal to discuss the actual hiring of suitable applicants.  County Attorney Airth responded that after reviewing the advertisement, he felt that the Board could not vote or make a decision at the meeting.


Chairman Poole stated that he would add it to the next regular agenda.


Deputy Clerk Tyson strongly suggested that the Board wait to vote until the regular meeting.


Commissioner Caruthers asked if it would be possible to vote today, but make no Board action until the next regular meeting.  County Attorney Airth responded that taking a vote was in effect an action and should be done at an advertised meeting.


Commissioner Caruthers felt that the Board had interviewed and voted at the same meeting in times past.


County Attorney Airth stated that the Board had not advertised any action during the interviews, and as such should not vote until it was at an advertised meeting.


Commissioner Udell stated that he wished to comply with the County Attorney’s suggestions, but that the Board had made it tradition that applicants knew the decision at the end of the interviews.  He was also worried about lobbying on behalf of potential candidates after the interviews have occurred.


County Attorney Airth stated that there had been many things the Board had done in the past that were not necessarily legal.


Commissioner Hatch stated that after attending an ethics course, he was perfectly willing to follow the County Attorney’s advice in order to avoid any potential lawsuits.


Commissioner Caruthers stated that there was really no need to proceed and was not happy that it had not been advertised that a decision would be made at the end of the meeting.


County Attorney Airth stated that what has been done so far in the meeting has met the legal advertisements, as no decisions had been made.


Commissioner Caruthers stated that the Board had agreed that the interviews would include making a decision at the end, instead of making a decision over a week later at a regular Board meeting.


County Attorney Airth stated that the current meeting was akin to a workshop, with the matter discussed but not decided upon.


Commissioner Udell stated that the only way the Board was going to be distanced from lobbying was if the Board could cast a vote today to make a decision.  He was concerned that if the Board left the current meeting without a choice, lobbyists would inundate the Board with calls and pleadings.


Mr. Robinson suggested taking a vote, but keeping it secret until the next regular meeting.  County Attorney Airth responded that the Board did not normally vote at workshops, and should wait until it was advertised.


Commissioner Taylor stated that the Board in the past had made a decision on the same day as the interviews, and the applicants should be entitled to an answer.


Commissioner Udell asked who prepared the legal notice to be placed in the advertisement.  Mr. Robinson felt that Mrs. Elaine Robinson, Board Assistant, had written the advertisement.


Commissioner Udell asked if County Attorney Airth viewed advertisements for legal status before advertising.  County Attorney Airth responded that he did not view advertisements before advertising.


Commissioner Udell had a problem with the Board changing its normal method of interviewing and making a decision.


Chairman Poole stated that no one was out to stall a vote, but merely to do things the proper way.  As Chairman, he had been elected by the other commissioners to perform a function of keeping things in order.


Commissioner Hatch stated that he would like to finish the interviews today and follow the Board’s legal counsel, although it was different from what the Board normally did.  He felt that it was up to the Board to follow the procedurally correct method.


Commissioner Caruthers felt that a better job should be done in the future to make sure that the Board’s wishes were followed to the letter.


County Attorney Airth left the meeting at 1:55 p.m.


Chairman Poole stated that the Board would now continue with the interviews.


The next applicant was Fred Hayes.

Chairman Poole explained to Mr. Hayes the procedures for the interviews.

Mr. Hayes approached the podium and thanked the Board for having interviewed him.  He stated that he had over twenty years of government service as well as college-level teaching.  Mr. Hayes stated that he had experience in Florida and Georgia in the management of communities the size of Suwannee County.

Commissioner Caruthers asked Mr. Hayes why he seemed to move around rather frequently.  Mr. Hayes responded that many times politics had been a major factor, but he always left on good terms.

Commissioner Caruthers asked if Mr. Hayes has gathered information on the Suwannee County Coordinator position.  Mr. Hayes responded that he had.

Commissioner Udell asked Mr. Hayes his age and if he had used drugs during the 1960s.  Mr. Hayes responded that he had not used drugs.

Commissioner Udell stated that the reason for his question was that Suwannee County had a drug-free policy for its employees and asked Mrs. Luanne Mixon, Administrative Services Director, if it was allowable for random drug tests.  Mrs. Mixon responded that it was only for certain job classifications and if there was reasonable suspicion that an employee was using drugs.

Commissioner Udell asked Mr. Hayes if he would submit to a drug test if necessary.  Mr. Hayes responded that he had submitted in the past and would do so here if necessary.

Commissioner Udell asked that if there was a conflict between the regulations and what the Board wanted to do, what Mr. Hayes would do to handle the situation.  Mr. Hayes responded that since he had served on ethics committees, he would bring all the pertinent information for the Board to make the best decision.

Commissioner Udell asked Mr. Hayes how he would handle discipline.  Mr. Hayes responded that since he had served in the capacity of city manager, he wished to be fair to the employees and would entertain all other possibilities before termination.

Chairman Poole asked Mr. Hayes how he would proceed with changes to Land Development Regulations.  Mr. Hayes responded that he would sit down and study the Land Development Regulations with the current staff so that he has a good knowledge of the facts before making a decision.

Chairman Poole asked Mr. Hayes if he was in any civic organizations.  Mr. Hayes responded that he had been in the Rotary Club and a past president of a local chapter.

Commissioner Taylor stated that the application was one of the best-prepared and asked Mr. Hayes when he would be able to start if hired.  Mr. Hayes responded that it would take approximately three weeks to tie up some loose ends.

Commissioner Taylor asked if Mr. Hayes had experience with grant writing.  Mr. Hayes responded that he had, and would do what he could to get free money for the County.

Commissioner Hatch asked Mr. Hayes how he would approach cutbacks to funding problems.  Mr. Hayes responded that he would look at laying off personnel as a last resort, first looking at reducing expenses elsewhere.

Commissioner Hatch stated that growth management would take up a large amount of time for County staff in the near future.  He asked Mr. Hayes if he had ever been involved in re-writing Comprehensive Plans.  Mr. Hayes responded that he had been.

Chairman Poole asked Mr. Hayes at what number he could be reached.  Mr. Hayes responded that he could be reached at 352-264-1447.

Chairman Poole asked Mr. Hayes his requested salary.  Mr. Hayes responded that he would be willing to work with the Board within that range.  After further questioning, Mr. Hayes responded that he would start at $58,000.

Commissioner Udell asked Mr. Hayes if he was a member of a certain civic club that was against African-Americans.  Mr. Hayes responded that he was not.

The next applicant was William “Bill” Walters.

Chairman Poole explained the procedures for the interviews.

Mr. Walters approached the podium and stated that he had lived in Suwannee County for sixteen years after having lived in the Washington, D. C. area.  He had experience in a variety of Federal, State, and local agencies, and had a number of years with managerial experience.  He stated that he was weak in land use, but could learn as well as the next person.

Chairman Poole called for questions, and asked Commissioner Udell to begin.

Commissioner Udell stated that he felt Mr. Walters would handle his duties to the best of his abilities, and did not need to ask any questions.

Chairman Poole asked Mr. Walters about how he would handle changing the County’s Land Development Regulations.  Mr. Walters responded that he would use the County’s staff to determine the facts and identify problems.

Chairman Poole asked Mr. Walters how long he had lived in Suwannee County.  Mr. Walters responded that he had lived in Suwannee County for sixteen years.

Commissioner Taylor stated that it was a pleasure to interview Mr. Walters and knew that he had the courage to stand his ground.  Commissioner Taylor stated that Mr. Walters had written a grant for the Wellborn Volunteer Fire Department that had given that entity additional funding.  Commissioner Taylor asked Mr. Walters when he would be able to begin work.  Mr. Walters responded that he would be able to begin at the end of May or the beginning of June.

Commissioner Taylor stated that the County needed money from grants.  Mr. Walters concurred that grants were very important.

Commissioner Hatch asked Mr. Walters if he was for growth within the County.  Mr. Walters responded that growth was inevitable, but Suwannee County needed to retain its status as a rural community.  He accepted some growth, but certain businesses such as large steel mills, have no place in Suwannee County.  Mr. Walters added that controlled growth could be beneficial for Suwannee County.

Commissioner Hatch asked Mr. Walters what he would do if there was no clear way within the County’s Development Plans for a business to enter Suwannee County.  Mr. Walters responded that he would bring the issue to the Board.

Commissioner Caruthers asked Mr. Walters what he could most improve within Suwannee County.  Mr. Walters responded that he could offer guidance so that the Board could make the ultimate decisions.  He felt that Suwannee County was having trouble entering the 21st Century, and wanted to help the County determine its future.

Commissioner Caruthers asked Mr. Walters how he would deal with upset citizens.  Mr. Walters responded that he was obligated to listen to them, whether or not he agreed with them.  He would then attempt to come up with a solution.

Chairman Poole asked Mr. Walters where he could be reached.  Mr. Walters responded that he could be reached at 963-1234.

Chairman Pooled asked Mr. Walters his requested salary.  Mr. Walters responded that he would request $54,000.

Chairman Poole called a short recess at 2:28 p.m.

2:40 p.m.

Chairman Poole called the meeting back to order.

The last applicant for the position of County Coordinator was Michael Williams.

Chairman Poole explained to Mr. Williams the format for the interview.

Mr. Williams approached the podium and stated that he was currently the County Coordinator for Hamilton County.  He stated that since he and his wife were committed to the region, moving to Suwannee County would be a positive step for his profession.  Mr. Williams stated that he would be loyal to the Board, and in Hamilton County had improved intergovernmental relations and set up long-range planning.  He had also assisted in setting up Hamilton County’s first industrial park.  Mr. Williams stated that he had a masters’ degree in public administration and five years of service as County Coordinator.

Chairman Poole called for questions, and began the questioning.  He asked if Mr. Williams had lived in Suwannee County.  Mr. Williams responded that he had indeed.

Chairman Poole asked Mr. Williams how his knowledge with Land Development Regulations would be beneficial to Suwannee County.  Mr. Williams responded that the Department of Community Affairs had grants up to $10,000 to assist counties in creating or changing Land Development Regulations.  He had experience in grant writing that would be beneficial to Suwannee County.

Commissioner Taylor asked Mr. Williams when he could begin.  Mr. Williams responded that under Hamilton County rules, he was required to give thirty days’ notice.

Commissioner Taylor stated that Mr. Williams appeared to have the qualifications for the County Coordinator position.

Commissioner Hatch stated that it appeared that Mrs. Williams was employed with the Suwannee County Schools System.  Mr. Williams responded that his wife had begun as a science teacher, but had moved up to guidance counselor and until last year was the County’s grant writer.

Commissioner Hatch asked Mr. Williams Hamilton County’s annual budget.  Mr. Williams responded that Hamilton County had a $17 million annual budget.

Commissioner Hatch stated that Suwannee County was experiencing growth in certain areas, and asked Mr. Williams if he was for growth.  Mr. Williams responded that he was in favor of controlled growth, and it was the responsibility of local government to look at the available land versus where the Board would like the County to be in twenty years.  He added that the Comprehensive Land Use Regulations were a continual process, with growth planned around infrastructure and so that it would compliment the County.  Mr. Williams stated that Suwannee County had several interchanges that were underdeveloped as well as a higher growth rate than some surrounding counties.  He stated that the Board should share the County’s vision and have a proactive plan for growth.

Commissioner Caruthers asked Mr. Williams his duties concerning Hamilton County’s budgeting process.  Mr. Williams responded that he did the budget for his own department as well as assist other departments in preparing the budget.  He added that the Hamilton County Clerk of Court is the chief financial officer and in charge of the budget.  Mr. Williams stated that he had helped to set up quarterly budget reviews in order to keep expenses down throughout the year.

Commissioner Caruthers asked Mr. Williams if he had started out in Hamilton County at $30,000.  Mr. Williams responded that $30,000 was correct.

Commissioner Udell stated that he was particularly impressed with Mr. Williams’ application and knew some of Mr. Williams’ relatives.  He asked Mr. Williams if he would be responsive to having a secretary or an assistant.  Mr. Williams responded that he would be in favor of an assistant or secretary.

Commissioner Udell asked if Mr. Williams could provide an encumbering system so that the Board could be given a clear indication of how it was running its finances.  Mr. Williams responded that it would be good to have such an encumbering system.

Commissioner Udell stated that Mr. Williams appeared to have an extensive military background and asked how he would handle discipline.  Mr. Williams responded that he would ascertain the facts before making any decision, then apply the County’s policies.

Commissioner Udell asked Mr. Williams how long he had worked for Hamilton County.  Mr. Williams responded that he had worked there for nearly five years.

Commissioner Udell asked how Hamilton County’s reserves had fared.  Mr. Williams responded that there was a good financial reserve.

Commissioner Udell asked Mr. Williams how he would proceed when Constitutional Officers brought capital outlay plans, such as new building construction, to the Board.  Mr. Williams responded that he would give an honest opinion after looking at all the facts, as he felt that it would be his job as County Coordinator.

Commissioner Udell stated that there were three governing bodies within Suwannee County, four including the Town of Branford.  He stated that there had been some sense of fence mending between the Board and some of the entities, and asked Mr. Williams how he would handle long-range plans between the various entities.  Mr. Williams responded that he would work with the various governing bodies, as cooperation would save money in the long run.  He then mentioned several cooperative efforts within Hamilton County that had been mutually beneficial to all involved.

Chairman Poole asked Mr. Williams at what number he could be reached.  Mr. Williams responded that he could be reached at 884-0027.

Chairman Poole asked Mr. Williams his requested salary.  Mr. Williams responded that he now made $45,500 in Hamilton County, and requested an offer from the County.  He suggested $52,000, and stated that if there were any other questions from the Board, they could feel free to call him.

Chairman Poole stated that interviews would now be held for the position of Public Works Director.

The first applicant was Thomas “Jerry” Sikes.

Chairman Poole explained the interview format to Mr. Sikes.

Mr. Sikes approached the podium and thanked the Board for the opportunity to be interviewed by the Board.  He explained that his idea would be to determine where the Public Works Department needed to be in the next year, five years, or twenty years.  Mr. Sikes stated that he knew the Public Works Department had many good employees.

Commissioner Taylor asked Mr. Sikes what date he had previously left the Public Works Department.  Mr. Sikes responded that he left in October of 1996.

Commissioner Taylor asked Mr. Sikes if his prior experience with the Road Department as well as jobs since then had given him the experience to make the Public Works Department better.  Mr. Sikes responded that his work since the 1960s had given him valuable experience in dealing with Public Works and construction-related issues.

Commissioner Taylor asked Mr. Sikes if he could save the County money by doing in-house work instead of contracting out.  Mr. Sikes responded that there were several instances that required a licensed professional engineer, of which he was not.  However, he would be able to do, with the assistance of the qualified supervisors within the Public Works Department, many other types of work that would save the County money.   Mr. Sikes stated that he already had a good idea of what types of roads were needed within Suwannee County that could save money in the long run.

Commissioner Hatch asked Mr. Sikes how he felt about carrying on in-kind services for Department of Transportation funding.  Mr. Sikes responded that there were no shortcuts to building good roads.  He stated that in-kind services were a good idea that he would carry on, but would like to look at the program in greater depth.  Mr. Sikes stated that when he was Public Works Director, he had supervised construction of various items from boat ramps to recreation centers to parking lots, but road maintenance sometimes suffered.  He stated with a dedicated force, road maintenance could be improved while allowing for other duties.

Commissioner Hatch asked Mr. Sikes if he felt the current maintenance schedule was sufficient.  Mr. Sikes responded that service had improved in the last several months.

Commissioner Caruthers stated that he knew and had worked with Mr. Sikes for many years and asked Mr. Sikes what things he had learned since leaving the Public Works Department.  Mr. Sikes responded that he had learned several things, including how to properly deal with plans and specifications for bids, that would better assist the County.  He added that repeated inspections were necessary to ascertain that the County was receiving what it paid for.

Commissioner Caruthers asked Mr. Sikes if he would mold the Public Works Department to make sure things were done right the first time.  Mr. Sikes responded that he would, and the County already had many capable employees in the Public Works Department who could be competently supervised.

Commissioner Udell stated that there were several priorities he saw for the Public Works Department:  in-kind services, paving dirt roads, private roads, and routine maintenance of public roads.  Commissioner Udell stated that Mr. Sikes was Public Works Director when he had been elected to the Board, and there was no need to ask Mr. Sikes about those situations.  Commissioner Udell stated that he would like to see roads built that were suitable for the region in which it was built, as there was no need to construct an interstate-capacity road for a rural neighborhood.

Commissioner Udell asked Mr. Sikes to determine the cost to construct a suitable road in such situations as that currently affecting Blue Lake Road so that it would be acceptable to all pertinent agencies.

Mr. Sikes stated that he had enough experience to determine priorities for the Public Works Department in association with the Board’s help.  He cautioned the Board to set some type of criteria for accepting private roads, as otherwise the County could open up a floodgate of unacceptable private roads.

Chairman Poole stated that he felt that in the quest to save money by in-kind services, the Public Works Department had neglected its other duties.  He asked Mr. Sikes some of his ideas on remedying neglected duties.  Mr. Sikes responded that there was certain equipment that could help the County if the funding was available.  He stated that there was not enough money within the County’s budget to trim rights-of-way to keep growth down unless herbicides were used.

Chairman Poole asked Mr. Sikes where he saw the progress and growth within the Public Works Department over the next five to ten years.  Mr. Sikes responded that it was refreshing that the State had finally seen the financial need of small counties to maintain their roads and had implemented such programs as SCRAP (Small Counties Road Assistance Program).  Without increasing the tax base, the only way to help the County was to be more economical and innovative.

Chairman Poole asked Mr. Sikes at what number he could be reached.  Mr. Sikes responded that he could be reached at 365-0642 or 961-9619.

Chairman Poole asked Mr. Sikes his suggested salary.  Mr. Sikes responded that he would not go below the stated $59,000, which was in fact less than he was now making.  He added that he had been offered another job that would have excellent benefits and salary, but would require travel and relocation.

The next applicant was Lester Baxter.

Chairman Poole explained to Mr. Baxter the procedures for the interview.

Mr. Baxter approached the podium and thanked the Board for allowing him to apply for the position.  He stated that since he was currently working in the Public Works Department, he knew the workers well and felt he was qualified for the position.  He stated that he had twenty-five years of construction experience.

Commissioner Hatch asked Mr. Baxter if he had any experience in writing grants.  Mr. Baxter responded that before he had been moved out of the office, he had been responsible for writing all Public Works Department grants.

Commissioner Hatch asked Mr. Baxter how he would proceed with routine maintenance while doing in-kind services for grant projects.  Mr. Baxter responded that there were sufficient employees to do in-kind services while doing routine maintenance.  He added that it was not worth doing something if it was not done right.

Commissioner Caruthers stated that he had known Mr. Baxter for many years and asked if he had any plans for the future.  Mr. Baxter responded that he had several suggestions, but did not wish to reveal them.  He felt that if he was not hired, he did not want to incur hard feelings from the new director.

Commissioner Udell stated he had several priorities, including accepting private roads based on certain factors, paving dirt roads, and routinely maintaining present dirt roads.  He asked Mr. Baxter if he would be able to better utilize the funding given to the Public Works Department and present a clear mission statement to the Board.  Mr. Baxter responded that the employees of the Board were the most important assets to the County.

Chairman Poole asked Mr. Baxter that if doing in-kind services, he would allow routine maintenance such as trimming to slip by the wayside.  Mr. Baxter responded that he had not seen the figures for in-kind services, but felt that it should be done in a correct and timely manner without redoing a project.  He stated that correct utilization of the two trimming machines as well as herbicide use would help to relieve routine maintenance problems.

Chairman Poole asked Mr. Baxter some of his recommendations for change.  Mr. Baxter responded that the Board would need to look at the situation so that it could get the job done with the present resources.

Commissioner Taylor stated that Mr. Baxter had been his district supervisor and was highly trained as well as a good supervisor.  He stated that Mr. Baxter had performed excellent service in his district.

Chairman Poole asked Mr. Baxter for his home phone number.  Mr. Baxter responded that it was 364-3281.

Chairman Poole asked Mr. Baxter his requested salary.  Mr. Baxter responded that he would begin work at the minimum salary.

Mr. Baxter asked when a decision would be made.  Chairman Poole responded that it would be on May 7th.

Chairman Poole called a short recess at 3:58 p.m.

4:08 p.m.

The last applicant for the position of Public Works Director was Vincent Mancusi.

Chairman Poole reminded Mr. Mancusi of the interview procedures.

Mr. Mancusi approached the podium and thanked the Board for interviewing him.  He stated that he began work in the military as a combat construction worker.  He stated that he worked well under pressure, having worked during the Vietnam War to construct airstrips and roads.  After leaving the military, he worked for the Department of Transportation in a variety of capacities before moving on to local government work.  Mr. Mancusi described his work in some detail since leaving the Department of Transportation.

Commissioner Caruthers asked Mr. Mancusi if he was an engineer.  Mr. Mancusi responded that he was not a certified engineer but had graduated with a degree in engineering.

Commissioner Caruthers asked how long Mr. Mancusi has been closely involved in road construction.  Mr. Mancusi responded that he is currently employed as the head of road construction and storm drainage systems in his capacity as Public Works Director.

Commissioner Caruthers asked if Mr. Mancusi could train Public Works employees to properly work on road construction.  Mr. Mancusi responded that he could during part of his time.

Commissioner Caruthers asked Mr. Mancusi if he had put any thought on getting up to speed on providing adequate service for the County.  Mr. Mancusi responded that if he were hired, he would closely look at the current procedures and see how they could be improved.

Commissioner Udell asked Mr. Mancusi the priority for road construction prior to laying the asphalt.  Mr. Mancusi responded that the foundation was the priority for road construction.

Commissioner Udell asked Mr. Mancusi how he would make sure contractors did the work correctly.  Mr. Mancusi responded that he would need to look at and review contractors around the area before making a decision.

Commissioner Udell asked what were the most important considerations for road paving.  Mr. Mancusi responded that drainage would be the key to the life expectancy of asphalt.

Commissioner Udell asked if the thickness of asphalt had anything to do with the lifespan of a road.  Mr. Mancusi responded that the thickness of the asphalt was determined by the road use, whether it was for heavy-duty traffic or light traffic.

Commissioner Udell asked Mr. Mancusi if he could ensure the Board that all asphalt would be delivered at the right temperature and condition to be acceptable for road paving.  Mr. Mancusi responded that he would not tolerate anything less than the minimum requirements.

Commissioner Udell stated that he was interested in in-kind services, accepting private roads, routine maintenance of dirt roads, paving of dirt roads, and proper landfill disposal.  He asked if Mr. Mancusi had any working knowledge of incinerators.  Mr. Mancusi responded that Broward County had perhaps the largest incinerator in the State at $60 million, but Suwannee County would not need anything nearly as big.  He would work to make sure that all regulations would be followed.

Chairman Poole asked Mr. Mancusi if he would be able to look at engineering specifications and drawings to ascertain if there were any problems with them.  Mr. Mancusi responded that he had worked with consultants for most of his career and would make recommendations to the Board based on a variety of factors.

Chairman Poole asked if Mr. Mancusi would be inclined to get his engineering license.  Mr. Mancusi responded that he would be inclined to do so.

Chairman Poole stated that there would need to be very innovative systems in place with the available funding.

Commissioner Taylor asked Mr. Mancusi if he had been involved in paving or maintaining roads in South Florida.  Mr. Mancusi responded that he had been involved in numerous projects.

Commissioner Taylor asked Mr. Mancusi how long it had been since he was in engineering school.  Mr. Mancusi responded that it has been three years.

Commissioner Hatch asked Mr. Mancusi which job he would prefer, the Public Works or County Coordinator position?  Mr. Mancusi responded that he would rather have the Public Works Director position.

Commissioner Hatch asked Mr. Mancusi if he had experience driving large trucks.  Mr. Mancusi responded that he had his CDL license and had worked for a trucking company.

Mr. Mancusi stated that he could be reached at 362-5814.

Chairman Poole asked Mr. Mancusi his requested salary.  Mr. Mancusi responded that he was requesting $47,000, although he would work with the Board.

Commissioner Hatch suggested that Mrs. Mixon needed to make background checks and suggested submitting names.

Chairman Poole, Commissioner Udell, and Commissioner Caruthers suggested that there be nothing done until a decision was made on selecting the candidate.

It was agreed that a decision could be made at the next regular meeting, and background checks would be made on the candidates offered the two positions.

Commissioner Udell stated that there was no need to do background checks until a person was selected.

Commissioner Caruthers stated that many commissioners were not reelected and hoped that the people hired would help the Board’s reputation.

There being no further business to discuss, Chairman Poole adjourned the meeting at 4:38 p.m.
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