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April 16, 2002

City Hall

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 4:08 p.m. and called upon Mr. Edwin McCook to lead the invocation followed by the pledge of allegiance to the American Flag.

The following items on the agenda were consent agenda items:
The first item on the agenda was to approve minutes of the meeting held on April 2, 2002.

The second item on the agenda was to approve payment of invoice batch numbers 2002-309 through 334, totaling $645,483.55.
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FUND


AMOUNT






1
GENERAL FUND
$
351,879.63

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
29,312.26

118
STATE ATTORNEY'S OFFICE
$
0.00

119
MUNICIPAL SERVICES FUND
$
12,890.49

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
14,894.82

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
5,691.04

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
111.92

140
ROAD AND BRIDGE
$
99,510.24

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
44,855.77

172
RECREATION FUND
$
16,525.82

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
16,325.00

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONSTRUCTION FUND
$
22,671.05

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
16,050.24

403
SOLID WASTE DISPOSAL
$
14,765.27







BATCHES 2002-309 - 334




GRAND TOTAL
$
645,483.55

The third item on the agenda was a request to approve payment of Invoice No. 2 to William M. Bishop Consulting Engineers, Inc. in the amount of $3,345 for professional services rendered as of December 31, 2001 on the Wellborn Water System Project.

The fourth item on the agenda was a request to approve payment of Invoice No. 3 to William M. Bishop Consulting Engineers, Inc. in the amount of $10,000 for professional services rendered as of March 31, 2002 on the Wellborn Water System Project.

The fifth item on the agenda was a request to approve payment of Invoice No. 2486 to the North Central Florida Regional Planning Council in the amount of $7,290.35 for administrative services for Fiscal Year 2000 CDBG for the Wellborn Water System for the period of October 1, 2001 to December 31, 2001.

The sixth item on the agenda was a request for approval of a letter of support for Suwannee River Economic Council, Inc. to receive funding from Rural Development for its Housing Preservation Grant Program.

The seventh item on the agenda was a request for adoption of a resolution proclaiming the week of April 22 – 26, 2002 as Playground Safety Week.

The eighth item on the agenda was a request for adoption of a resolution proclaiming the month of May, 2002 as Civility Month.

The ninth item on the agenda was a request for reappointment of Sam Carter and Andy Bradley to the Fire Code Board of Adjustments and Appeals.

It was suggested that on the page referenced as 18 on the minutes, 177th Street should be changed to 264th Street.  Further corrections included typographical errors on the pages referenced as 32 and 14.  It was also suggested that the language, “Taylor suggested that part of CR 252” should be “Taylor stated that CR 252” on the page referenced as 21, and to add language showing that $33,100 for drainage study and mitigating flooding concerns for Blue Lake Road would be absorbed in engineering fees on the page referenced as 20.  After research by Deputy Clerk Musgrove, the suggested corrections were made.  (177th Street remained as originally written).

Commissioner Caruthers moved to approve the aforementioned items with the aforementioned changes.  Commissioner Taylor seconded, and the motion carried unanimously.


The followings items were General Business items:

The tenth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Chairman Poole commented highly on the County softball game held over the past weekend.  He also presented a poster of the United States Flag and motto to the City that had been paid for by the County Constitutional Officers.

Commissioner Udell asked that the Building Department staff present to the Board their manpower needs for building inspections in the hope that the Board may be able to assist them.

It was agreed that the item would be placed on the next regular agenda.

Chairman Poole introduced Mr. Donald Robinson, Interim County Coordinator, and Mrs. Elaine Robinson, Board Administrative Assistant, who now occupied seats at the bench with the Board because of the added room of the City Council bench.

The eleventh item on the agenda was for a representative for the Office of the Clerk of Circuit Court to present a report.

Mr. Kenneth Dasher, Clerk of Court, approached the podium.  He stated that his office had begun construction of the Fiscal Year 2002-2003 budget.

The twelfth item on the agenda was Staff Reports.


Frank Darabi, County Engineer, approached the podium and discussed the solid waste ordinance workshop scheduled for May 7th as well as the bid protest from Onyx that would be held on the same date.  He also discussed the drawings for the proposed solid waste collection center and the on-site inspection at Clay County’s solid waste collection facility that would be held on April 17th.


Commissioner Udell stated that he would not be able to attend the inspection.


Commissioner Hatch stated that he would be able to attend the inspection.


Commissioner Udell asked the cost analysis for the proposed solid waste transfer station.  Mr. Darabi responded that it would probably be within the budget.


Mr. Darabi also commented on the County’s increased loss of landfill customers and suggested a letter be sent to the County’s present customers describing the County’s intentions.


Discussion ensued on the need to make a motion to approve the letter.


County Attorney Airth stated that there had been some discussion with Onyx’s attorney on changing the date of the Onyx protest, but it was determined that May 7th would suffice.


Commissioner Caruthers asked Mr. Darabi the status of the 80 tons required for the solid waste transfer station to make it cost effecive.  Mr. Darabi stated that it was not going well at the present, as several suppliers were no longer sending their solid waste to the County landfill, but he would advise the Board of any changes.


Donald Robinson, Interim County Coordinator, submitted a written staff report and briefly discussed its contents, including the parking area north of 220 Pine Avenue, rock for the Airport project, and negotiations for a new Fixed Base Operator tenant for the large hangar.  He then asked if there were any questions.


Commissioner Hatch asked who was responsible for certification of rock for the T-Hangar project.  Mr. Robinson responded that Mr. Tommy Bradshaw had been responsible, and had determined that the County’s rock would not meet certification.


Commissioner Udell asked if the rock purchased from Denali was certified.  Mr. Robinson responded that it had been certified.


Commissioner Caruthers stated that the rock the County usually used met certification and was perplexed that the load tested did not meet certifications.  He also asked if there would be a rental increase for the large hangar that would be rented out to a single tenant.  Mr. Robinson responded that the rent would in fact increase.


Debbie Vickers, Interim Public Works Director, first clarified that the limerock certification for the T-Hangar project had failed because there was clay within it that would not pass the more stringent Federal Aviation Administration specifications.  Mrs. Vickers thanked Mr. Greg Scott, Recreation Director, for the use of the Recreation Center for the County softball game.  She also stated that the County was preparing 264th Street and 83rd Road for paving by APAC.  Mrs. Vickers also added that the four-way stop at CR 137 and CR 252 had been installed and now seemed to be working well.


Commissioner Udell asked the progress on 97th Road.  Mrs. Vickers responded that the permits had been issued and would probably be piggybacked off of the CR 137 repaving bid.


Commissioner Caruthers stated that the Anderson Columbia bid could not be piggybacked, as it was a lump-sum bid with no quantities or cost for quantities.


Mr. Darabi added that asphalt prices had substantially increased since the original bids and Anderson Columbia would have no interest in allowing the County to piggyback a previous bid anyway.


Commissioner Udell stated that his interest would be to get the road paved according to the Board’s prior wishes.


County Attorney Airth stated that the asphalt would need to be bid, as there was no contract.


Discussion ensued on piggybacking versus rebidding the 97th Street project.


It was agreed to attempt to piggyback off of Anderson Columbia or APAC’s last bids, although the chances were slim.


County Attorney Airth stated that the County would be able to piggyback upon a current contract if the unit price was the same; otherwise, the County would need to rebid the project.


John D. Hales, Jr., Director of Libraries, was not present.


Hal A. Airth, County Attorney, stated that Mr. Chris McCray had contacted him concerning the APAC lawsuit and asked the Commissioners to determine three or four days in which they could individually submit depositions.


Discussion ensued on dates in which the commissioners could meet.


Chairman Poole called a short recess at 4:46 p.m.
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Chairman Poole called the meeting back to order and stated that May 14th seemed to be an acceptable date for APAC depositions.

County Attorney Airth presented to each commissioner a list of requested documents needed for the depositions.

Mrs. Sue Lamb, reporter, asked for a public copy of the requests.  Chairman Poole responded that he could do so.

Commissioner Udell stated that he had not received money from any of the people listed in the subpoena.

County Attorney Airth reminded the Board of redistricting that can be held in odd-numbered years.

Commissioner Udell asked if District 1 would be involved in the redistricting.  Chairman Poole stated that it would be up to the redistricting committee.

Commissioner Udell reminded the Board of the Federal and State mandates protecting District 1 from redistricting.

Chairman Poole clarified the piggybacking of asphalt bids, stating that if companies did not agree to allow the County to piggyback at the same rate, the County would be required to rebid.

Commissioner Caruthers stated that with lump-sum bids, there were no unit rates, and therefore it would be impossible to piggyback.  He suggested that it would not be possible to piggyback off of lump-sum bids.

Commissioner Udell stated that his intention was for asphalt to be laid as soon as possible, legal ramifications notwithstanding.

The thirteenth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 37, Emergency Additional Agenda Items.

There were eight items to be discussed:

A) Request extension of a travel trailer permit

B) Adoption of a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 18, Codified Ordinances of Suwannee County, Florida

C) Jim Bellamy, Consultant, and Reverend F. W. Williams, Jr. to discuss and request approval to apply for a Title V grant funded through the Department of Juvenile Justice

D) Discuss relocation of 101st Road at the new industrial park east of Live Oak.

E) Discuss, with possible Board action, a moratorium of sixty days or a date to be determined, that 5% pay increases for additional duties will not be given.

F) Donald Robinson, Interim County Coordinator, to request the following pertaining to a new sewer system for the EMS/Fire Station on 80th Terrace:

1. Declare construction of new sewer system an emergency and bypass the bid process

2. Approval to request written quotes for the work

3. Approval to award the job to the lowest quote

G) Approve Peter Hahn as engineer for the sewer system for the EMS/Fire Station on 80th Terrace.

H) Discuss submitting a letter to the County’s solid waste customers discussing the County’s intentions for the future

Commissioner Caruthers moved to add the aforementioned items to the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

The fourteenth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be considered, for the Chairman to call for public concerns or comments from the audience.

This item was held before agenda item twenty-one.

The fifteenth item on the agenda was for Edith M. Orsini, Executive Director – North Central Florida Health Planning Council, Inc., to make a community awareness presentation.

Ms. Orsini submitted handouts to the Board concerning health-related activities.  She discussed the North Central Florida Health Planning Council’s activities in the Healthy Kids program, cheaper prescription drugs for seniors, a diabetes grant, Healthy Start, and the Ryan White program.

Some discussion ensued on the qualifications and requirements for the health programs.

Chairman Poole recognized Rocky Davis, a Boy Scout working on a community service badge that required attendance at a governmental meeting.  Chairman Poole congratulated Mr. Davis for his attempts to learn more about local government.

Commissioner Udell asked if the two items on emergency additional agenda items dealing with presentations from outside entities could be discussed.

Chairman Poole moved to agenda item C.

C)
Jim Bellamy, Consultant, and Reverend F. W. Williams, Jr. to discuss and request approval to apply for a Title V grant funded through the Department of Juvenile Justice

Mr. Bellamy approached the podium and stated that the City of Live Oak Police Department had been submitting applications for Title V grants that dealt with providing services for disadvantaged youth and other related services that would reduce poverty, crime, alcohol, and drugs.  Mr. Bellamy stated that due to requirements, the City of Live Oak could not apply for the grant again, since there was a limit of three years.  He asked the County to apply for the grant for three years.

Commissioner Hatch asked what kinds of projects had been presented in Suwannee County.  Mr. Williams responded that the services included improved lighting in dark neighborhoods and improved access to welfare programs.

Commissioner Hatch asked if the program would be expanded to areas outside of the City of Live Oak.  Mr. Williams and Mr. Bellamy responded that the services would be greatly expanded to areas outside of Live Oak.

Commissioner Udell, the Board’s representative to the Title V Board, stated that the program was a wonderful help to the County.

Commissioner Udell moved to apply for a Title V grant funded through the Department of Juvenile Justice.  Commissioner Taylor seconded, and the motion carried unanimously.

The sixteenth item on the agenda was a request to award the bid for Title Report and Title Insurance pertaining to the Wellborn Water System Grant.

Luanne Mixon, Administrative Services Director, approached the podium and stated that only a single bid was received.  She asked for the bid to be awarded.

Commissioner Hatch moved to award the bid for Title Report and Title Insurance pertaining to the Wellborn Water System Grant to American Acquisition Group, Inc.  Commissioner Udell seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request to award the bid for appraiser services pertaining to the Wellborn Water System Grant.

Mrs. Mixon stated that the bids had been reviewed and the lowest bidder was Michael D. Candler of Lake City.

Commissioner Taylor moved to award the bid for appraiser services pertaining to the Wellborn Water System Grant to Michael D. Candler of Lake City.  Commissioner Hatch seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request to award the bid for appraiser review services pertaining to the Wellborn Water System Grant.

Mrs. Mixon stated that the low bidder was also Michael D. Candler of Lake City, but they could not review their own services.  She stated that the next lowest bidder was Harper, Hadley, and Associates, at $800.

Commissioner Taylor moved to award the bid for appraiser review services pertaining to the Wellborn Water System Grant to Harper, Hadley, and Associates in the amount of $800.  Commissioner Hatch seconded, and the motion carried unanimously. 

The nineteenth item on the agenda was for Stuart Moore, Florida Registered Surveyor, to request an assignment of services, as provided for on Page 3, No. 6, of Suwannee County Agreement No. 2002-35.

Mr. Moore approached the podium and requested that the Board officially assign services per Agreement No. 2002-35 due to a conflict of interest on a plat needing revision.

Commissioner Udell moved to assign services to Sherman Frier and Associates as provided for on Page 3, No. 6, of Suwannee County Agreement No. 2002-35.  Commissioner Hatch seconded, and the motion carried unanimously.

The twentieth item on the agenda was a request for discussion, with possible Board action, of the function and membership of the Visioning Committee, which will review and recommend possible revisions to the Comprehensive Plan and Land Development Regulations.

Robinette Odom, Planning and Zoning Director, approached the podium and stated that for the past several months, she had been attempting to create the Visioning Committee.  She asked for recommendations from the Board on the proposed committee mission statement.

The Board agreed that the mission statement submitted to the Board would suffice.

Mrs. Odom clarified that Commissioner Hatch had been determined to be the liaison to the Visioning Committee.  She then asked for clarification on several issues within the mission statement.

The Board agreed that the chairman of the Planning and Zoning Board should choose its board’s representative, the organizational meeting should be audiotape recorded, and that of the banking/financial institutions, First Federal should be contacted first for a representative.  Several names were submitted to fulfill the local citizens requirement, including Jim Schenk from the Dowling Park area and John Koch.  It was also agreed that Suwannee Valley Electric Cooperative and Alltel should be contacted to fill the utility/infrastructure provider.

Mrs. Odom stated that she hoped to have the names submitted to the Board for their approval at the next regular meeting.

Chairman Poole called a recess at 5:55 p.m.

6:07 p.m.

Chairman Poole called the meeting back to order and returned to agenda item fourteen.

The fourteenth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.

Mr. George Fuller approached the podium and stated that since the end of 2001, the County has been attempting to save money due to the financial status of the County.  He said that with the company he had worked for, the employee who suggested a money-saving procedure was given 10% of the money saved.  He suggested it as an incentive to County workers that the Board might consider.

The twenty-first item on the agenda was a request for approval of submission of a grant application for the Greenway Project.  (Tabled at April 2, 2002 Board meeting.)

Mr. Edwin McCook, Suwannee River Water Management District, approached the podium and clarified that the application was related to items to be discussed later on the agenda.  He suggested discussing the item after agenda item twenty-nine.

Chairman Poole agreed to discuss the item after agenda item twenty-nine.

The twenty-second item on the agenda was a request for approval to hold a public hearing on Tuesday, June 11, 2002 at a time to be set concerning the franchise fee and three-year notice to haulers of the County’s intent to take over the current private enterprise within the County.

Mr. Darabi stated that this item had been assigned to David Dee, attorney, to present to the County a franchise fee to take over the current private solid waste collection within the County.

Commissioner Hatch moved to approve the item.  Commissioner Hatch withdrew his motion after it was found that a time was necessary.

Commissioner Caruthers recommended holding the public hearing at 6:00 p.m. on June 11th.

Commissioner Hatch moved to hold a public hearing at 6:00 p.m. on June 11th regarding the franchise fee and three-year notice to haulers of the County’s intent to take over the current private solid waste collection enterprises within the County.  Commissioner Caruthers seconded, and the motion carried unanimously.  It was agreed that a location would be determined later, but tentatively was set for the main courtroom upstairs in the Courthouse.  (Later changed to Exhibition II at the Coliseum)

The twenty-third item on the agenda was a request to issue the last quarterly payment to the volunteer fire departments.

Commissioner Hatch moved to issue the last quarterly payment to the volunteer fire departments.  Commissioner Taylor seconded, and the motion carried unanimously. 

The twenty-fourth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, to open bids for foundation support for the Permitting Office Building (Building Department).

This item was discussed after agenda item thirty-one.

The twenty-fifth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, to hold a public hearing to consider adoption of an ordinance entitled Hazardous Material Incident Cost Recovery.

This item was discussed after agenda item thirty-one.

The twenty-sixth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, to hold a public hearing to consider adoption of an ordinance amending Chapter 18 “Buildings and Building Regulations” of the Codified Ordinances of Suwannee County adopting the Florida Building Code.

This item was discussed after agenda item thirty-one.

The twenty-seventh item on the agenda was a request for approval of an addition to Personnel Rules and Regulations, Section 5 – Hiring Procedures, pertaining to applicants with felony convictions.

Mrs. Mixon stated that the proposed addition would be in line with Equal Employment Opportunity Commission (EEOC) Regulations, as the original addition to the Personnel Rules and Regulations had violated Federal policies.

Commissioner Hatch moved to add an addition to the County’s Personnel Rules and Regulations, Section 5 – Hiring Procedures, pertaining to applicants with felony convictions.  Commissioner Taylor seconded.  Discussion ensued on clarification that the ultimate decision to hire or not to hire would be made by Mrs. Mixon, concerns over firing felons already working for the County, changing of the word “should” to “must,” and clarification as to who would be affected by the additional regulations.  Commissioner Udell asked for final hiring approval to be placed before the Board.  County Attorney Airth responded that hiring of employees other than department heads was not the Board’s responsibility and should not be brought before them.  The motion carried 4-1, with Commissioner Udell opposed (as he felt there needed to be additional clarification on certain aspects of the procedures).

The twenty-eighth item on the agenda was a request for reorganization of the Airport Manager position from under the authority of the County Coordinator to a position reporting directly to the Board of County Commissioners.  (Tabled at April 2, 2002 Board meeting).

Mrs. Mixon stated that the proposed position would report directly to the Board of County Commissioners but otherwise the job would not change from its current status.

Commissioner Udell asked if there were other duties with which the Airport Manager could be tasked, as he did not feel that the position was a full-time position.  Mr. Robinson responded that he would not necessarily be at the airport full-time, as he had other duties (such as building inspector) to perform, but wished to be moved from beneath the County Coordinator as had been the intention many years before, and as the current policies actually provide.

Commissioner Udell moved to move the Airport Manager position from under the authority of the County Coordinator to a position reporting directly to the Board of County Commissioners.  Commissioner Hatch seconded.  There was clarification that the position did not need to be advertised, as Mr. Robinson was still the airport manager, and that the salary would be increased to the minimum for a Class 4 department head.  Commissioner Udell clarified that the main point of the motion was to place Mr. Robinson under the Board as per the original job description.  Commissioner Caruthers again asked if Mr. Robinson would be receiving a raise.  Commissioner Hatch had no problem with Mr. Robinson reporting directly to the Board.  Mrs. Mixon stated that she could make an adjustment to the Pay and Classification Plan if the Board so wished.  Commissioner Hatch withdrew his second, and Commissioner Udell withdrew his motion, so that further information could be gathered on the present requirement to raise the salary.

Discussion ensued on creating a multi-level Class 4 concerning department heads so that different salaries could be given.

Commissioner Hatch moved to table the issue until the next regular meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Poole stated that agenda items twenty-nine and twenty-one would be combined.

The twenty-ninth item on the agenda was a request for approval to submit a request to Florida Department of Transportation for the Small County Road Assistance Program.

Mrs. Vickers approached the podium and asked the Board to submit roads to be paved.

Commissioner Taylor submitted CR 252 and CR 136A, with CR 10A as an alternative.

Commissioner Hatch submitted CR 248 to SR 247 and discussed the reasons why this section of highway should be added.

Commissioner Caruthers stated that the main considerations for the project were the condition of the road and road traffic count.  He then submitted River Road (from US 90 to CR 136) and CR 136A.

Chairman Poole also suggested River Road.

Commissioner Taylor agreed with CR 136A and stated that the reason he was resubmitting CR 252 was because of the narrow width of the road (18 feet).

Commissioner Caruthers moved to apply for River Road (from US 90 to CR 136) and CR 136A for the Small County Road Assistance Program.  Commissioner Taylor seconded, and the motion carried 4-1, with Commissioner Hatch opposed.

The twenty-first item on the agenda was a request for approval of submission of a grant application for the Greenway Project.  (Tabled at April 2, 2002 Board meeting).

The thirtieth item on the agenda was a request for approval to submit Transportation Enhancement Projects to Florida Department of Transportation.

(Items twenty-one and thirty were discussed together)

Commissioner Hatch moved to submit a grant application for the Greenway Project.  Commissioner Udell seconded.  Mr. McCook clarified that the items would include applications from the City of Live Oak.  The motion carried unanimously.

The thirty-first item on the agenda was a request to change the name of 102nd Place to 102nd Street.

Mrs. Vickers approached the podium and stated that 102nd Place had actually been a County road, but had been misnamed during 911 Addressing and therefore not maintained since then in the belief that it was a private road.

Chairman Poole stated that the property did belong to the County and asked for the name change so that the County could maintain the road.

Commissioner Caruthers stated that the 911 Addressing System had made several mistakes when it was initiated, and the Post Office had made a cut-off date for changing addresses.  Although some roads now had the “place” designation (as they had missed the designated cut-off date), some of the roads were actually County roads.

County Attorney Airth stated that there was a deed to the County for the road in question.

Mr. Ivie Fowler, local resident, stated that when he was the County Commissioner, County Attorney Dean Lewis had stated that the County could not take over the road.  After Mr. Fowler’s term of office had ended, Commissioner Barry Baker of the same district had also attempted to maintain the road without success.  Mr. Fowler stated that there were over 200 miles of private roads within Suwannee County, and the County could not afford to take over all of them.  Mr. Fowler discussed the history of the land adjoining 102nd Place and that it was a private road.

County Attorney Airth did not remember the issue coming up during Commissioner Baker’s tenure, but since there was a deed on record deeding the property over to the County, it was apparently the County’s property and should be renamed as such.

Chairman Poole read a letter from the Road Department Director in 1977 suggesting that the road met all requirements and should be accepted by the County.  Mr. Fowler responded that there was no record of the County actually accepting the road.

Commissioner Udell moved to accept 102nd Place as a County road without renaming it, and entertain accepting other private roads if the deeds were given to the County.  Commissioner Hatch seconded.  Commissioner Caruthers moved to amend the motion to include 173rd Place.  Commissioner Hatch seconded the amendment to include 173rd Place.  County Attorney Airth stated that 173rd Place had not been deeded to the County, and it would not be in the County’s best interest to take over 173rd Place.  Commissioner Udell clarified that his motion would include all private roads that were deeded over to the County.  Commissioner Hatch withdrew his second to the amendment to add 173rd Place, and Commissioner Caruthers withdrew his motion to amend the original motion.  The original motion to accept 102nd Place as a County road without renaming it carried unanimously.

Chairman Poole called a recess at 7:06 p.m.

7:20 p.m.

Chairman Poole called the meeting back to order and returned to agenda item twenty-four.

The twenty-fourth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, to open bids for foundation support for the Permitting Office Building (Building Department).

Mrs. Mixon opened the single bid for the project.  She noted that it had been opened at the County Office and resealed, as it had not been identified on the outside of the envelope as a bid.

The bid was from Foundation Systems of Atlantic Beach, Florida.  Their bid was for $9,250.00.

Mr. Steve Sharpless, Maintenance Director, requested that the bid be looked at during the meeting because of the nature of the work.

Mrs. Mixon stated that the Bid Review Committee would meet and determine if the bid met the requirements and report back to the Board later in the meeting.

The twenty-fifth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, to hold a public hearing to consider adoption of an ordinance entitled Hazardous Material Incident Cost Recovery.

Mr. Sivyer approached the podium and stated that the ordinance would help the County recover costs associated with responding to hazardous material spills.

Chairman Poole opened the floor to public comments.

Mr. Bill Walters, Wellborn Volunteer Fire Department, approached the podium and stated that he was in favor of the ordinance in order for fire departments to be reimbursed for their services in such an event.

There were no further public comments, and Chairman Poole closed the floor to public comments.

Commissioner Hatch moved to adopt an ordinance entitled Hazardous Material Incident Cost Recovery.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Ordinance No. 2002-12)

The twenty-sixth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, to hold a public hearing to consider adoption of an ordinance amending Chapter 18 “Buildings and Building Regulations” of the Codified Ordinances of Suwannee County adopting the Florida Building Code.

Chairman Poole opened the floor to public comments. There were none, and Chairman Poole closed the floor to public comments.

Commissioner Caruthers moved to adopt an ordinance amending Chapter 18 “Buildings and Building Regulations” of the Codified Ordinances of Suwannee County adopting the Florida Building Code.  Commissioner Udell seconded, and the motion carried unanimously.  (See Ordinance No. 2002-11)

County Attorney Airth asked that item thirty-seven additional items B and D be discussed now.

B) Adoption of a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 18, Codified Ordinances of Suwannee County, Florida

Mr. Robinson stated that the item was self-explanatory.

Commissioner Udell moved to adopt a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 18, Codified Ordinances of Suwannee County, Florida.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2002-33)

D)
Discuss relocation of 101st Road at the new industrial park east of Live Oak.

Mr. Tim Alcorn approached the podium and submitted handouts on the proposed change.  He stated that the proposed change to the road were required per Department of Transportation regulations.

Commissioner Hatch moved to relocate 101st Road at the new industrial park east of Live Oak.  Commissioner Taylor seconded.  Discussion ensued concerning the nature of the changes to the road, prior agreements between the County and the Suwannee County Development Authority for limerock, and that no payment or agreement had been made.  The motion carried unanimously.

The thirty-second item on the agenda was a request for direction from the Board pertaining to the Suwannee Animal Shelter Governing Board.

Mr. Robinson stated that the Humane Society had resigned from the Animal Advisory Board and refused to enter into a contractual agreement with the County, leaving several vacancies and withdrawing their funding share for the Animal Shelter.  He asked for the Board’s direction for constructing an Animal Shelter.

Commissioner Hatch stated that the shelter was badly needed and there was budgeted County funds that could still be used for construction of the “overflow” shelter portion of the project.

Chairman Poole requested that Commissioner Hatch, due to his experience, be placed back on the Animal Advisory Board to replace Commissioner Taylor as the Board’s representative.

Commissioner Hatch moved to allow the Animal Advisory Board to continue, with the “overflow” shelter a major priority, as well as advertise to hold a public hearing to discuss an Animal Control Ordinance.  Commissioner Caruthers seconded.  Commissioner Caruthers asked if there was any way to mend the rift between the entities.  Commissioner Hatch responded that the Humane Society had submitted a lease agreement in their favor that had not been accepted by the County.  A counter-offer by the County was rejected, and the Humane Society had determined to withdraw from their agreement with the County.  Commissioner Taylor stated for the record that no actions of his had caused the rift between the two entities.  The motion carried unanimously.

The thirty-third item on the agenda was a request to discuss, with possible Board action, removal of dark tint from the windows of County vehicles.

Commissioner Caruthers stated that several items had not been added to the issue, and he would be glad to withdraw the item from tonight’s agenda until further information was gathered on the other issues.

Commissioner Caruthers withdrew the item from the agenda.

The thirty-fourth item on the agenda was a request to discuss Anthony Cirigliano’s job description.

Commissioner Udell stated that he had submitted information to the Board at the last meeting concerning Mr. Cirigliano’s proposed job description.  Commissioner Udell stated that the position would be under Mrs. Elaine Robinson, Board Administrative Assistant but report to the Board.  The job description included analyses, auditing, and other issues.

Commissioner Udell moved to table the issue until the next regular meeting so that the commissioners could do further research on the proposal.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirty-fifth item on the agenda was a request to revisit the Blue Lake Road Project.

Mrs. Vickers approached the podium and stated that the original Blue Lake Road project had requested 100% participation from the property owners along the road.  She added that the cost estimates for the road was now between $1.5 million and $1.7 million, far more than the County had available.  Mrs. Vickers made it clear to the Board that there was not enough money in the Road Department’s account to cover the estimated costs for the Blue Lake Road project.  Mrs. Vickers gave a brief overview of the Blue Lake Road history, including the Board’s declaration of indigence some two years ago.  She added that the County had already spent $8,500 on the project, with a pending bill for $22,950 from Mr. Darabi for his 10% fee on engineering services thus far.  Mrs. Vickers again strongly reiterated that the Road Department could not afford the planned Blue Lake Road project, and doing so would bankrupt the Road Department.  She added that if the Board decided to pave Blue Lake Road, the County could pave no other roads.  Mrs. Vickers stated that in the last three years, the County has spent $3 million on road paving on unbudgeted “side jobs.”

Commissioner Hatch stated that he had discussed the issue with Mrs. Vickers and physically inspected it.  He stated that although he wished to help Commissioner Taylor, he did not want to bankrupt the Road Department nor detract from other projects.

Commissioner Taylor stated that the County did not have all rights-of-way deeds from the property owners.

Commissioner Udell asked how much funding was available.  Mrs. Vickers responded that the County had made available $375,000 for the project, with $8,500 already spent and a current request for payment in the amount of $22,950.

Mr. Darabi stated that the cost to pave the road would be between $275,000 and $300,000, with inspections to cost over $100,000, tests to cost between $15,000 and $20,000, and additional costs for culverts and other items.  He stated that he had not known from where the money would come, but the estimates were approximately $1.5 million if the total project was bid out and up to $475,000 if done in-kind with the paving bid out.

Commissioner Udell stated that the 100% participation was a mere suggestion and had not been voted upon.  He asked if the State required Mr. Darabi to construct the road as currently designed.  Mr. Darabi responded that to an extent, the road had to meet requirements.

Commissioner Udell suggested that the project be placed on hold until a Public Works Director was hired who would have the engineering ability to construct Blue Lake Road.  He felt that there was not sufficient staff or leadership abilities to construct the road, and a Public Works Director qualified to do engineering work could help the County.  Commissioner Udell added that it was no reflection on Mrs. Vickers, but she was not qualified as an engineer.

Commissioner Taylor stated that he felt that Mr. Darabi had agreed to hold off on charging the County until approved.  Mr. Darabi responded that what had been held off was the $33,000 requested at the last regular meeting, and other work had been done since December.

Commissioner Taylor stated that he had apparently misunderstood the motion from the last regular meeting.

Commissioner Taylor moved to table the Blue Lake Road issue until the County hired a Public Works Director with engineering experience.  Commissioner Hatch seconded.  Mrs. Vickers stated that her intention was not to stop the project, but merely to stop the Board from bankrupting the Road Department.  Commissioner Hatch stated that there would be a lot of work needed on Blue Lake Road.  Commissioner Caruthers suggested paving the road without raising it, and if and when the road flooded, the citizens could merely egress from the other side of the road.  Commissioner Caruthers added that according to the Suwannee River Water Management District, the County was not required to bring existing roads up to State requirements, and the County could save money by leaving the road at its present height.  Commissioner Udell stated that he had also spoken to Suwannee River Water Management District and agreed with Commissioner Caruthers’ comments.  He added that the citizens had merely wanted the road paved, not raised eight feet as Mr. Darabi had designed, and a lack of communication had led to the proposal to vastly modify and raise the road.  Commissioner Taylor stated that it would be nice to build a “superhighway” such as Mr. Darabi suggested, but the County could not afford it.  Commissioner Taylor added that the County was not required to have a 60-foot right-of-way for existing roads, but it was not a reflection upon Mr. Darabi’s credentials.  Mr. Darabi apologized for the misunderstanding between he and the Board.  He clarified that if the County had not wished to have a 60-foot right-of-way, it should have told him, as he did only what he was told.  Mr. Darabi added that if in fact the County wished to merely repave Blue Lake Road, he had not needed to do surveys or attempt to gain rights-of-way, and that money could have been saved.  The motion to table the Blue Lake Road issue until the County hired a Public Works Director with engineering experience carried unanimously.

The thirty-sixth item on the agenda was a request to discuss, with possible Board action, the hiring of Rich Bowers of the Law Firm of Flower & White in Tampa to represent the County in the event that a lawsuit is filed pertaining to Wausau Insurance Company’s claim for reimbursement against the County for $141,349.

County Attorney Airth stated that the County’s former health insurance provider, Wausau Insurance, had discussed their intention to possibly file a lawsuit against the County for reimbursement.  The County had been strongly encouraged to hire Mr. Bowers at $150 per hour in the event that Wausau Insurance filed a lawsuit.

Commissioner Udell asked if it would be possible to have Wausau Insurance pay for the County’s attorney costs if the County won the suit.  County Attorney Airth responded that he would need to check the existing contract.

Commissioner Caruthers suggested caution, as insurance companies were usually able to win lawsuits against counties such as Suwannee due to the companies’ large size.

Commissioner Udell asked Mr. McGriff’s status in the lawsuit.  Mrs. Mixon responded that this type of work was highly technical and added that what the County had been told by the insurance agent, Mr. McGriff, was different than what Wausau was now stating.

County Attorney Airth added that the County had actually received rebates from Wausau in the past when claims were low.

Commissioner Udell asked for clarification as to Mr. McGriff’s status.  Mrs. Mixon responded that Mr. McGriff had been an agent for Wausau, but was not sure if he still is an agent for the company.

Discussion ensued on the technicalities of dealing with insurance agents and attorneys.

County Attorney Airth stated that if the County was sued, Mr. McGriff would become a third-party agent in the lawsuit.

Commissioner Udell moved to hire Rich Bowers of the Law Firm of Flower & White in Tampa to represent the County in the event that a lawsuit is filed pertaining to Wausau Insurance Company’s claim for reimbursement against the County for $141,349.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirty-seventh item on the agenda was Emergency Additional Agenda Items.

A) Request extension of a travel trailer permit

Ms. Barbara Brown, Code Enforcement Officer, stated that Ms. Jennifer Ann Iodice was requesting an extension of the travel trailer permit, as she and her husband were building a home out-of-pocket.  Ms. Brown submitted handouts proving that the Iodices were indeed working on their home.

Commissioner Udell felt that it would be considerate of the Board to help the public who was actually working to improve themselves.

Commissioner Udell moved to grant a one-year extension to a travel trailer permit for the Iodice family.  Commissioner Hatch seconded, and the motion carried unanimously.

B) Adoption of a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 18, Codified Ordinances of Suwannee County, Florida

This item was discussed prior to agenda item thirty-two.

C) Jim Bellamy, Consultant, and Reverend F. W. Williams, Jr. to discuss and request approval to apply for a Title V grant funded through the Department of Juvenile Justice

This item was discussed after agenda item fifteen.

D) Discuss relocation of 101st Road at the new industrial park east of Live Oak.

This item was discussed prior to agenda item thirty-two.

E) Discuss, with possible Board action, a moratorium of sixty days or a date to be determined, that 5% pay increases for additional duties will not be given.

Commissioner Udell stated that the County was not able to issue 5% pay increases for anything but longevity raises according to the County’s Personnel Policy and suggested issuing a moratorium until further information could be gathered.

Commissioner Caruthers stated that according to the County’s Personnel Policy, 5% raises were for longevity and changes in classification, and did not see any other way to give raises.

Commissioner Udell stated that there had been some instances of department heads reclassifying newly hired personnel to give them a pay raise, and felt that the County could not afford to do so.

Commissioner Hatch stated that the 5% pay raise for additional duties had been deleted from the last revision of the County’s Personnel Policy.  He added that promotional raises and longevity raises could not be taken away, and the County had not given its employees a cost of living increase this past year.

Commissioner Udell stated that his wording in the agenda item had not been the best, and would bring the item back before the Board.

Commissioner Caruthers wished to give the County employees a cost of living increase this year.

Commissioner Udell withdrew the item from the agenda and would bring a better-worded item before the Board later.

F) Donald Robinson, Interim County Coordinator, to request the following pertaining to a new sewer system for the EMS/Fire Station on 80th Terrace:

1. Declare construction of new sewer system an emergency and bypass the bid process

2. Approval to request written quotes for the work

3. Approval to award the job to the lowest quote

Mr. Robinson submitted drawings for the sewer system for the EMS/Fire Station on 80th Terrace.  He stated that Mr. Hahn’s quote to handle the job was $1,800, which was less than estimates.

Commissioner Hatch moved to declare the construction of a sewer system for the EMS/Fire Station as an emergency and to forego the bid process.  Commissioner Caruthers seconded.  Discussion ensued concerning the estimated cost of the project being between $6,500 and $7,000.  Mr. Steve Sharpless, Maintenance Director, added that the drain system had for all intents and purposes failed and was costing the County money weekly.  Mr. Robinson added that there was some work that the Road Department could do.  Commissioner Hatch asked from where the money would come.  Mr. Robinson recommended that the costs be divided among the Fire, EMS, and Maintenance Departments.  The motion carried unanimously.

Commissioner Udell moved to approve the written quotes for the work on the EMS/Fire Station on 80th Terrace.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Udell moved to award the bid on sewer system service at the EMS/Fire Station on 80th Terrace to the lowest bidder.  Commissioner Caruthers seconded, and after discussion about the costs, the motion carried unanimously.

G) Approve Peter Hahn as engineer for the sewer system for the EMS/Fire Station on 80th Terrace.

Commissioner Hatch moved to approve Peter Hahn as engineer for the sewer system for the EMS/Fire Station on 80th Terrace for a maximum of $1,800 in fees.  Commissioner Udell seconded, and the motion carried unanimously.

H) Discuss submitting a letter to the County’s solid waste customers discussing the County’s intentions for the future

Commissioner Udell moved to submit a letter to the County’s solid waste customers discussing the County’s intentions for the future.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Poole returned to item twenty-four.

The twenty-fourth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be considered, to open bids for foundation support for Permitting Office Building (Building Department).

Mr. Sharpless stated that it was a unanimous decision of the Bid Committee to suggest that the County award the bid to Foundation Systems of Atlantic Beach, Florida, in the amount of $9,250.00.

Commissioner Caruthers moved to accept the bid from Foundation Systems of Atlantic Beach, Florida, in the amount of $9,250.00.  Commissioner Hatch seconded, and the motion carried unanimously.

Mr. Alcorn asked to discuss the limerock promised by the County for the US 90 East Industrial Park in return for $10,000 from the Development Authority for the Goldkist Boulevard project.

Commissioner Udell stated that the item had been discussed already, and Mr. Alcorn should discuss the issue with Mr. L. T. Thomas and others that were involved.

Commissioner Caruthers stated that the County had not been paid by the Development Authority and suggested a contract be executed between the County and the Development Authority.

Discussion ensued concerning the Development Authority paying the County $10,000 for the Goldkist Boulevard Project in return for limerock to be used for the US 90 East Industrial Park Project.

Commissioner Caruthers suggested caution and research before proceeding with the project.  He asked that the deputy clerks research the issue to determine exactly what was agreed upon.

Discussion ensued on a written agreement between the County and the Development Authority.

Commissioner Udell suggested researching the minutes.

Commissioner Udell moved to adjourn the meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 8:47 p.m.
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