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April 2, 2002

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 9:06 a.m. and led the invocation followed by the pledge of allegiance to the American Flag.

The first item on the agenda was at 9:00 a.m., or as soon thereafter as the matter can be considered, to open bids for Appraiser and Review Appraiser Services pertaining to Wellborn Water System Grant.

Deputy Clerk Tyson stated that most of the bids had been submitted without placing information on the outside of the envelope identifying them as bids.

Luanne Mixon, Administrative Services Director, opened the four submitted bids.

The first bid was from Hale and Brannon Appraisals of Lake City, Florida.  Their bid was $2,500for appraisal and $1,000 to review appraiser services.

The second bid was from James L. Boulton of Lake City.  Their bid was $1,900, for appraisal, but they did not bid for review of appraisal services.

The third bid was from Candler Appraisal Services, Inc. of Lake City, Florida.  Their bid was $1,200 for appraisal and $750 to review appraisal services.

The fourth bid was from Harper H. Hadley, SRA of Lake City, Florida.  Their bid was $1,500 for appraisals and $800 to review appraisal services.

Mrs. Mixon stated that the apparent low bidder was Candler Services of Lake City at $750 for review and $1,200 for appraisal services, but would be reviewed by the Bid Review Committee.

The second item on the agenda was at 9:00 a.m., or as soon thereafter as the matter can be considered, to open bids for Title Report and Title Insurance pertaining to Wellborn Water System Grant.

Mrs. Mixon opened the single bid.

The only bid was from American Acquisition Group, Inc. of Tampa, Florida.  Their bid was $825.

Mrs. Mixon stated that the Bid Review Committee would review the bid for its adherence to specifications.


The following items on the agenda were Consent items:

The third item on the agenda was a request to approve minutes of meetings held on March 19, 2002.

The fourth item on the agenda was to approve payment of invoice batch numbers 2002-281 – 2002-308, excluding batches 2002-284, 287, and 290, totaling $1,261,947.75.
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FUND


AMOUNT






1
GENERAL FUND
$
383,053.89

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
448,236.23

118
STATE ATTORNEY'S OFFICE
$
11,207.84

119
MUNICIPAL SERVICES FUND
$
20,041.27

120
LAW ENFORCEMENT
$
252.00

121
NARCOTICS CONTROL
$
20,700.10

122
FIRE PROTECTION FUND
$
43,995.95

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
2,575.86

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
144,081.50

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
55,857.49

172
RECREATION FUND
$
21,801.37

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
8,744.85

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONSTRUCTION FUND
$
10,062.80

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
33,369.04

403
SOLID WASTE DISPOSAL
$
57,967.56


BATCHES 2002-281 - 308, EXCLUDING 284, 287, AND 290




GRAND TOTAL
$
1,261,947.75

The fifth item on the agenda was a request for reappointment of Don Woodrum to the Board of Directors of Meridian Behavioral Healthcare, Inc.

The sixth item on the agenda was a request for reappointment of Morris Driggers and Maurice Perkins to the Code Enforcement Board.

The seventh item on the agenda was a request for reappointment of Ralph Bell, Jessie Philpot, Sr., and James Head to the Construction Industry Licensing Board.

Commissioner Udell moved to approve the aforementioned agenda items.  Commissioner Taylor seconded, and after statement of the total dollar amount of invoices to be paid, as $1,261,947.75, the motion carried unanimously.

Commissioner Udell asked if appointments to Boards were by suggestion by the Commissioner in each district.  Mrs. Elaine Robinson stated that it was not.


The following items on the agenda were General Business items:

The eighth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Udell asked about the prior discussed gas taxes that Suwannee County was not receiving.  County Attorney Airth stated that he was preparing an ordinance that needed to be passed by June, but would not take affect until January of 2003.

Commissioner Udell asked if there was a committee actively involved in finding property for a future Sheriff’s Office.  Chairman Poole stated that he was part of an ad hoc committee consisting of , Sheriff Al Williams, Supervisor of Elections Glenda Williams, and Clerk of Court Kenneth Dasher, and himself.

Commissioner Udell suggested hurrying the process along.

Commissioner Taylor stated that the next Board meeting would be held elsewhere and suggested announcing the place and time.

Chairman Poole stated that the next regular Board meeting would by at Live Oak City Hall at 4:00 p.m. on April 16th, and would continue to meet there until other space was made available.

Commissioner Hatch stated that County’s minnows for mosquito control were doing well.

Commissioner Udell asked if it was legal for the County to share the minnows with the City of Live Oak.  County Attorney Airth stated that there would be no problem with giving some to the City.

Commissioner Hatch added that the first allotment of minnows would be given to the County, City of Live Oak, and School Board for use in retention ponds.

Commissioner Caruthers suggested that it may be desirable for the County to begin use of a time clock and also to discuss the County’s vehicle use policy.

Commissioner Udell stated that he too had received numerous calls for some County vehicles whose windows were darkly tinted.  He suggested removing the dark window tint so that the public could see who was driving.

Chairman Poole asked that Commissioner Caruthers add to the next agenda discussion on time clocks, vehicle use, and vehicle tinting.


Commissioner Udell asked County Attorney Airth if Chairman Poole could make an executive order to remove the tinting.  County Attorney Airth stated that Chairman Poole could in fact make an executive order.


Chairman Poole suggested waiting until the next meeting to discuss the issue and asked department heads to investigate the number of vehicles with tinting.


Commissioner Udell asked if employees’ time was tracked.  Interim Public Works Director Debbie Vickers responded that salaried employees were not clocked.


Commissioner Udell suggested use of the time clock to insure employees were being appropriately compensated for time worked, and that they worked their required hours and reported to work on time.  


Chairman Poole stated that a conference at City Hall tonight concerning zoning issues had been cancelled.

The ninth item on the agenda was for a representative from the Office of the Clerk of Circuit Court to present a report.

Clerk of Court Kenneth Dasher approached the podium and submitted handouts of the County’s financial report as of March 28, 2002.  He also stated that the County had received approximately 36% of the State funding after six months, but usually the State submitted the balance near the end of the fiscal year.

Commissioner Udell asked it would be an inconvenience to send the financial information to the County Offices on Mondays.  Clerk Dasher stated that he could and advised Commissioners were welcome to pick up the reports at the Clerk’s Office.

Commissioner Caruthers stated that apparently the County’s revenues this year were less than last year.  Clerk Dasher stated that this was true, but noted expenses were down in a similar proportion.  He further added that it would take more than one year for the County to get out of its fiscal problems.

Clerk Dasher stated that he had been against the County’s budgeting for Fiscal Year 2001-2002 at 98%, as it left too little room to maneuver.  He suggested budgeting at 85-90% for the upcoming fiscal year.

The tenth item on the agenda was Staff Reports.


Frank Darabi, County Engineer, stated that he had begun designing a solid waste transfer station and after study by the attorney, the contract with Waste Management had been returned to them for changes.  He stated that there had been a challenge to the County’s awarding of the solid waste bid to Waste Management.  Mr. Darabi stated that the original solid waste franchise public hearing on May 7th would need to be changed because of the requirements for 45 days’ worth of advertising.  He suggested May 21st.


Mrs. Robinson stated that advertisements for the May 21st meeting could not be legally met either.


Discussion ensued on setting a meeting date that would fit the legal requirements.


Chairman Poole asked the Board for their availability on May 28th.  The Board responded that they could meet on that date.


Chairman Poole stated that a public hearing on franchise fees and putting companies on three-year notice that the County would be taking over solid waste collection would be held on May 28th, 2002 at 1:30 p.m.  He added that meetings at City Hall would allow Mr. Robinson and Mrs. Robinson to be seated.


Commissioner Caruthers moved to hold a workshop on franchise fees and putting companies on three-year notice that the County would be taking over solid waste collection to be held on May 28th, 2002 at 1:30 p.m.  Commissioner Taylor seconded, but after discussion that the workshop should actually be a public hearing, Commissioner Taylor withdrew his second and Commissioner Caruthers withdrew his motion.


Commissioner Caruthers moved to hold a public hearing on franchise fees and putting companies on three-year notice that the County would be taking over solid waste collection to be held on May 28th, 2002 at 1:30 p.m.  Commissioner Taylor seconded, and the motion carried unanimously.


Donald Robinson, Interim County Coordinator, stated that a ribbon-cutting ceremony would be held at the airport on April 3rd and it was determined that it would be held at 1:30 p.m.  Mr. Robinson added that the State had recently allowed counties to request reimbursement for sales taxes paid for County projects up to five years, but he would bring further details at the next regular meeting.  Thirdly, Mr. Robinson added that bids for renovating the Building Permit Building had been advertised.


Debbie Vickers, Interim Public Works Director, submitted handouts to the Board (but not the deputy clerk).  She stated that the old U.S. 129 Bridge between Hamilton County and Suwannee County could be designated as a historic landmark and donated to the Suwannee River Water Management District for use of the Rails to Trails or Greenways projects.


Commissioner Caruthers suggested allowing the Spirit of the Suwannee Park to look into using it as well and also looking into the liability to the County.


After discussion, Commissioner Caruthers stated that he and Ms. Vickers would gather additional information to be brought up at a later date.


Commissioner Taylor agreed that the Spirit of the Suwannee Music Park should be allowed first privilege for the use of the bridge, as they had asked first. 


John D. Hales, Jr., Director of Libraries, submitted a handout discussing current projects and discussed some of the items on the sheet, including comparisons of pay between other counties and upcoming summer projects.  He added that the complaint made to Commissioner Hatch and discussed at the last regular meeting concerning adopted children had been resolved.  Mr. Hales clarified the requirements for being granted a library card and the difficulty in determining guardians in the case of children with different last names than their parents or guardians.
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Commissioner Hatch stated that Mr. Hales responded to his request immediately and the situation was quickly resolved.  He then thanked Mr. Hales for his efforts.


Hal A. Airth, County Attorney, stated that the County had received two orders from the District Court of Appeals concerning the Thomas versus Suwannee County lawsuit (otherwise known as the Suwannee Farms lawsuit).  Th first order affirmed Circuit Judge Thomas Kennon’s order in favor of the County and the second order denied Mr. Thomas’ request for the County to pay his legal fees.  County Attorney Airth also stated that Lafayette County and Madison County had submitted letters concerning their willingness to enter into a regional Building Department agreement.  County Attorney Airth also discussed a forty-acre tract beside the airport that had been offered for sale to the County.


Commissioner Hatch asked County Attorney Airth what County ordinances or projects were still pending other than the gas tax ordinance.  County Attorney Airth responded that an ordinance on animal control was also pending, but he had finished a draft of it for the Commission’s viewing.


County Attorney Airth also added that concerning the Blue Lake Road project, there remained several landowners near the center of the road that still refused to deed to the County a right-of-way for the road.


Commissioner Taylor asked Mr. Robinson’s opinion.  Mr. Robinson stated that it was important to proceed as quickly as possible with the project if it is to proceed.


Mr. Darabi stated that the County had a lot of work to do on Blue Lake Road before completion of the road, and every day was important.  He suggested proceeding with eminent domain proceedings and condemn the property still needed.


Discussion ensued on the numerous jobs associated with reconstructing Blue Lake Road, including moving utilities, culverts, raising the road, removal of clay, flood mitigation, and other such items.


Commissioner Taylor stated that three out-of-town landowners as well as one person in town had not responded to repeated requests.  He discussed the work done in the past year on the project and the cost to the County already.  Commissioner Taylor recommended adding the item to the agenda as an emergency additional agenda item.


Chairman Poole asked County Attorney Airth if the item should be discussed at a later meeting because of the serious and potentially costly nature of condemnation.  County Attorney Airth suggested taking more time and discuss it at a later date, as condemnation was indeed a serious nature.


Chairman Poole added that it was his understanding that the County would be required to pay for attorneys’ fees for those who refused to accept the County’s offer for purchasing the property regardless of the outcome of litigation.  County Attorney Airth concurred.


County Attorney Airth stated that it could be possible to begin construction on the east end of Blue Lake Road while proceedings were being held to obtain the last of the rights of way.


Further discussion ensued on the issue of condemnation and proceeding with the project.


Commissioner Udell suggested allowing the County Attorney to return at the next regular meeting with all the facts.


Commissioner Taylor clarified that he wanted to go the legal route, but did not want it to be put off as had been done in the past.


Commissioner Hatch suggested having all the information by the next regular meeting.


Mr. Robinson stated that he also would attempt to contact the holdout property owners if possible.


Commissioner Udell stated that Sheriffs’ Offices could be instrumental in finding those persons located within their respective counties.


Deputy Clerk Tyson asked County Attorney Airth if since the out-of-town landowners did not respond, did it mean that they could not be served and would not likely fight condemnation , or were they merely ignoring the County’s requests?  County Attorney Airth responded that it was not necessarily correct to assume they would not oppose condemnation.


Greg Scott, Recreation Department Director, was not present, but Commissioner Caruthers reminded the Board of the softball tournament between the Public Works Department and the other County offices to be held on April 13th.


Chairman Poole called a recess at 10:14 a.m.

April 2, 2002

Live Oak, Florida

10:33 a.m.

Chairman Poole called the meeting back to order.

The eleventh item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 33, Emergency Additional Agenda Items.

There were three additional agenda items:

A) Moratorium on pornography businesses locating within the County

B) Consider purchase of two computers, one for landfill use and the other for payroll use

C) Request to hold a public hearing on May 7th to discuss the protest of the solid waste contract by Onyx Waste, Inc.

Commissioner Udell asked if a motion was needed to transfer Mr. Dean Lewis’ picture from the Boardroom to another location.  County Attorney Airth stated that none was necessary, and it would follow the Board wherever they met.

Commissioner Hatch moved to add the aforementioned three items to the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.

The twelfth item on the agenda was Public Concerns or Comments.

There were none.

The thirteenth item on the agenda was for Bobby Corbett to request a variance on property located in Section 34, Township 2 South, Range 12 East.

Mr. Corbett approached the podium and stated that he had purchased slightly less than ten acres of property that had not been legally subdivided.  He asked for a variance to place a single home upon it, as it did not meet the County’s requirements for homes to be built on land with at least ten acres.

County Attorney Airth stated that the County’s Land Development Regulations did not allow the Board of County Commissioners to grant a variance for such a problem, as it would open up the County to further variance requests.

Commissioner Udell stated that it was possible to provide a variance by going before the Zoning Board, and suggested following County policy to do such.  He added that Mr. James Singletary had illegally subdivided the property and Mr. Corbett was now bieng victimized.  Commissioner Udell stated that he would go before the Zoning Board if necessary to assist Mr. Corbett in requesting a variance.

County Attorney Airth stated that it would be better for a commissioner not to appear before the Zoning Board unless he was personally involved in the matter, as it may suggest favoritism or appear as inappropriate influence.

County Attorney Airth discussed legal requirements and Mr. Singletary’s illegal subdivision of his original 27 acres.  He stated that the County Commission did not have legal authority to grant a variance.

Commissioner Udell asked Mr. Corbett if there was surrounding property he could purchase to make up the less than one-acre difference.  Mr. Corbett stated that he could not.

Chairman Poole asked Mrs. Robinette Odom, Planning and Zoning Director, about the status of the land on which Mr. Singletary resides.  Mrs. Odom stated that the land could not be considered a homesteaded property according to legal definitions.

County Attorney Airth stated that the 27 acres in question, of which Mr. Corbett owns approximately 9.5 acres, was part of an illegal subdivision divided from the original lot of over 50 acres.  He clarified that the problem was not the 10-acre requirement for building, but rather the fact that the land was illegally subdivided and none of the four properties is in compliance for building permits.

Mr. Corbett stated that an elderly couple had already purchased the approximately 9.5 acres he had purchased from Mr. Singletary.  He added that a local title company had researched the land and found nothing suggesting that the elderly couple could not build on it.

Chairman Poole asked that if Mr. Corbett went before the Zoning Board and was granted a variance, if that would take care of the problem.  County Attorney Airth stated that it was apparently the last stop in the process.

Mr. Corbett stated that he would like to have the problem resolved, although it was no longer his problem.  County Attorney Airth responded that the County would like to resolve the problem as well, but to do so within the legal bounds of Florida Statutes.

Commissioner Hatch stated that the laws from the State were very restrictive and the Zoning Board was the correct venue to request a variance.  He suggested that the State should relax their tight restrictions on the County and allow the counties to determine more of their own future.

Discussion ensued on the fact that property closing documents contained a disclaimer stating that signers were subject to the County’s land development regulations.  Further discussion ensued on possibly combining two of the properties in question to form a lot large enough to legally build upon.

Mr. Ivie Fowler approached the podium and stated that illegal subdividing had been occurring in Suwannee County for many years, that had not yet been discovered.  He suggested that there would be more instances such as Mr. Corbett’s.

Mrs. Odom stated that there were probably several other citizens who would fall into Mr. Corbett’s predicament with further research, but unfortunately many of the problems were not discovered until after property had changed hands and permits are requested.

Commissioner Udell asked the cost to request a variance.  Mrs. Odom stated that it was $250.

Commissioner Udell again stated that the Zoning Board was the proper board to request a variance, and he would make sure that the Zoning Board was fully informed to the problem.

Commissioner Hatch asked if there was any way to require title companies to note that land was illegally subdivided.  It was determined that the County could not require it.

Commissioner Caruthers stated that there was a neighboring property that did not meet the zoning requirements, and it should be addressed at the same time.

County Attorney Airth further described the four properties that were within the illegal subdivision and noted none of them are buildable.
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County Attorney Airth added that there was no process in use to determine illegal subdividing of property.


Commissioner Taylor suggested that the Clerk’s Office or Property Appraiser’s Office should flag such properties when the deeds are recorded.


Commissioner Udell asked if a policy could be in place to have all deeds submitted to the Planning and Zoning Department to determine the legality of each property before they were recorded at the Clerk’s Office.  County Attorney Airth stated that it would be a significant undertaking and would take several additional employees to do so.


Chairman Poole stated that the Board could not take any action on the issue and suggested Mr. Corbett request a variance from the Zoning Board.


County Attorney Airth strongly cautioned the Board not to address the issue with the Zoning Board.


Commissioner Udell asked if there was a law against informing other boards within the County of the facts of an issue.  County Attorney Airth yet again strongly suggested that the Commissioners not speak or otherwise appear to influence the Zoning Board.

The fourteenth item on the agenda was a request for approval of submission of an application for the Greenway Project.  (Tabled at the March 19, 2002 Board meeting).

Edwin McCook, Suwannee River Water Management District, approached the podium and briefly discussed the issue.  He stated more information was forthcoming and that there was plenty of time to discuss the specifics of the grant.

Commissioner Hatch moved to table the issue of submitting an application for the Greenway Project until the next regular meeting until further information was gathered.  Commissioner Caruthers seconded, and after discussion, the motion carried unanimously.

The fifteenth item on the agenda was a request to consider final plat approval of Alyce Downs Subdivision, located in Section 32, Township 3, Range 13 East.

Robinette Odom, Planning & Zoning Director, approached the podium and discussed in detail the zoning requirements that had been met.  She added that the property in question was off 139th Loop, which was off 144th Street.  Mrs. Odom stated that the County Attorney and County Surveyor had several items to be addressed before approval.

Chairman Poole was concerned about the amount of traffic on the road.

Commissioner Caruthers stated that the road in question was already heavily used, and the added traffic would only make the problem worse.  He suggested clear language stating that the roads within the subdivision would not be County-maintained.

Commissioner Udell stated that people needed a place to live, and the County should provide services to the people.

Commissioner Udell moved to approve the final plat of Alyce Downs Subdivision, located in Section 32, Township 3, Range 13 East, contingent upon final approval by the County Surveyor for full compliance.  Commissioner Hatch seconded.  Commissioner Caruthers stated that the County had already given preliminary approval for the subdivision, but the County would need to deal with the additional burden placed by these types of subdivisions.  The motion carried unanimously.

Chairman Poole next called for agenda item eighteen to be discussed.

The eighteenth item on the agenda was a request for approval of a contract with APAC-Florida, Inc. for reconstruction of 264th Street.

Mr. Curtis Keen, engineer, approached the podium and asked that the County piggyback the 264th Street repaving (on the 177th Street repaving) in order to save costs.

Commissioner Hatch moved to award the bid for reconstruction of 264th Street to APAC.  Commissioner Taylor seconded, and the motion carried unanimously.

Deputy Clerk Tyson asked if the County was awarding a bid or approving a contract with APAC, as the bid had been awarded at the last regular meeting.

Commissioner Hatch moved to approve the contract for reconstruction of 264th Street to APAC.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-43)

The sixteenth item on the agenda was a request for approval to conduct a drainage study and mitigate flooding concerns for Blue Lake Road for a fee of $33,100.

Frank Darabi, Darabi and Associates, Inc., approached the podium and stated that this cost would be above and beyond the normal permitting.  He stated that raising the road would reduce the water retention area and flow, and would require a study.

Commissioner Taylor moved to conduct a drainage study and mitigate flooding concerns for Blue Lake Road.  Commissioner Hatch seconded.  Commissioner Caruthers asked for clarification on from where Mr. Darabi’s percentage would come.  Mr. Darabi stated that where wetlands and other issues were concerned, Suwannee River Water Management District could charge up to the $8,500 in the itemized list of costs.  Commissioner Caruthers reminded the Board that they had signed an agreement with Suwannee River Water Management had set a maximum fee of $100 per County project.  Mr. Darabi stated that he would reduce the fees accordingly.  He added that the cost of engineering could either be absorbed in the total cost of the road construction or paid separately depending on what was considered the “total project cost.”  Commissioner Caruthers suggested that an engineer should be involved in every aspect of the project at the 10%.  Commissioner Hatch agreed with Commissioner Caruthers’ suggestion for an engineer to be present during all phases of the road construction.  Mr. George Fuller asked the contractor’s liability when roads were improperly placed.  Mr. Darabi stated that there was not much liability unless an engineer was involved.  Commissioner Hatch withdrew his second, and Commissioner Taylor withdrew his motion.

Commissioner Taylor moved to allow Mr. Darabi to participate in all phases in the construction of Blue Lake Road, including conducting a drainage study, mitigate flooding concerns, and engineering tests of Blue Lake Road for a fee of $33,100 that would be absorbed as part of engineering fees for the project.  Commissioner Hatch seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request for approval of a contract with Anderson Columbia Co., Inc. for improvements to C. R. 137 and C. R. 349.

Mr. Darabi stated that Anderson Columbia Co., Inc. was the low bidder and asked for approval.

Commissioner Taylor moved to approve a contract with Anderson Columbia Co., Inc. for improvements to C. R. 137 and C. R. 349.  Commissioner Hatch seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.  (See Agreement No. 2002-42)

The eighteenth item on the agenda was a request for approval of a contract with APAC-Florida, Inc. for reconstruction of 264th Street.

This item was discussed prior to agenda item sixteen.

The nineteenth item on the agenda was a request for selection of a road, prioritization of roads, and permission to submit request to Florida Department of Transportation for Small County Road Assistance Program (SCRAP).

Ms. Vickers approached the podium and suggested that C. R. 252 should be removed from the request, as it was still in relatively good condition.

Commissioner Hatch suggested adding C. R. 248 all the way to Little River Springs, as it would relieve Branford of some traffic congestion.

Commissioner Udell suggested the Fort Union Road in Commissioner Caruthers’ district.

Commissioner Caruthers agreed that the Fort Union Road should be included, but priority should be given to evacuation routes and heavily used roads.

Chairman Poole suggested adding 165th Street (Allison Road) near Peacock Springs should be added to SCRAP.

After questioning by Commissioner Udell, Commissioner Caruthers clarified that although important to him, the Fort Union Road was not as high a County priority as evacuation routes and heavily traveled roads and he would not recommend it for SCRAP at this time.

Commissioner Taylor stated that C. R. 252 was too narrow to allow semi trucks and regular vehicles to pass each other while still remaining on the road.

Commissioner Caruthers suggested that heavily traveled roads that only needed resurfacing should be priorities for SCRAP.

Ms. Vickers added that the deadline for submitting the project was May 1st.

Chairman Poole recommended speaking with Ms. Vickers before the regular meeting on April 16th to determine possible roads for SCRAP.

Commissioner Caruthers moved to table the issue of determining a road, prioritization of roads, and permission to submit request to Florida Department of Transportation for Small County Road Assistance Program (SCRAP) until April 16th.  Commissioner Hatch seconded, and the motion carried unanimously.

The twentieth item on the agenda was a request for selection of projects for the Transportation Enhancement Program.

Ms. Vickers stated that the program could be used for a variety of such items as sidewalks and was to be submitted by May 1st, but she would need more time because of cost analyses were required.

Commissioner Hatch suggested adding sidewalks or bike trails to Little River Springs to the project if C. R. 248 was added to SCRAP.

Discussion ensued on placing a sidewalk to Little River Springs and other possible projects, including a sidewalk on S. R. 51 to Maynor Manor.
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Commissioner Udell suggested a sidewalk on Duval Street to a trailer park just within the eastern city limits of Live Oak between Lee Street and Shelton Green Avenue for the elderly people in the area.


Chairman Poole suggested that another possibility for sidewalks could be Helvenston Street east of White Avenue.

Commissioner Hatch moved to submit requests for sidewalks on S. R. 51 to Maynor Manor and Shelton Green Avenue to Lee Avenue on Duval Street for the Transportation Enhancement Program until the regular meeting on April 16th.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Poole called a recess for lunch at 11:49 a.m., to return at 1:15 p.m.

April 2, 2002
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1:21 p.m.

Chairman Poole called the meeting back to order and stated that Commissioner Caruthers had submitted his portion of the cost to purchase certain livestock at the Suwannee County Fair that had been briefly discussed at the prior regular meeting.

The twenty-first item on the agenda was a request for approval of a Cooperator Agreement with Florida Fish and Wildlife Conservation Commission for enhancement of a boat ramp at the William Guy Lemmon Park, on the SantaFe River at U.S. 129.

Mr. Robinson approached the podium and asked for approval.

Commissioner Hatch moved to approve a Cooperator Agreement with Florida Fish and Wildlife Conservation Commission for enhancement of a boat ramp at the William Guy Lemmon Park.  Commissioner Taylor seconded, and after discussion about a town name, the motion carried unanimously.  (See Agreement No. 2002-41)

The twenty-second item on the agenda was a request for adoption of a resolution authorizing submission of a grant application to the Florida Fish and Wildlife Conservation Commission for improvements to the public recreation area at Suwannee Lake and authorizing chairman to sign grant application documents.

Mr. Robinson stated that the Board had applied for the grant last year, but had been denied.  He stated that it would be the same plan as last year’s.

Commissioner Udell moved to adopt a resolution authorizing submission of a grant application to the Florida Fish and Wildlife Conservation Commission for improvements to the public recreation area at Suwannee Lake and authorizing chairman to sign grant documents.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2002-29)

The twenty-third item on the agenda was a request for authorization to obtain engineering services and to advertise for bids to resolve drain field problem at the EMS/Fire Building.

Mr. Robinson stated that the problem was airport-related, and he had contactrd Earth Tech Consulting Firm, who has been working on other plans at the airport, to further research the issue with the Board’s permission.

Commissioner Udell asked if the problem had been recent occurrence or an oversight of the original engineer.  Mr. Robinson responded that it had occurred after recent rains, but was probably an oversight of the original engineer.

Commissioner Caruthers stated that the drain field had originally been built for the Fire Department, but there were additional personnel in the building now that taxed the septic system.

Commissioner Hatch asked if there was nearby city sewage connections.  Mr. Robinson responded that the nearest area of Goldkist Boulevard, and he would attempt in the future to apply for a grant to connect to the City of Live Oak’s sewage system.

Commissioner Hatch moved for authorization to obtain engineering services and to advertise for bids to resolve drain field problem at the EMS/Fire Building.  Commissioner Taylor seconded, and the motion carried unanimously.

Mr. Robinson added that the cost for the services would be split between Maintenance, the Fire Department, and EMS.

The twenty-fourth item on the agenda was a request to set date, time, and location to conduct a workshop pertaining to the Wellborn Water System.

Mr. Robinson stated that there had been several problems related to the Wellborn Water System and a workshop would be the best way to handle them.

After discussion, the Board agreed to hold a workshop pertaining to the Wellborn Water System on April 23rd at 4:00 p.m. in the Library, if available.

The twenty-fifth item on the agenda was a request for approval of funding of purchase of a high-speed audiotape duplicator.

Michael W. Tyson, Deputy Clerk, approached the podium and described the long-standing need for high-speed duplication of audiotapes to respond to public records requests and, especially because of lawsuits against the County.  He described the problems with the current system of copying audiotapes and the length of time and personnel involvement required to copy tapes.

Commissioner Udell asked for a cost.  Deputy Clerk Tyson responded that the average figure was approximately $1,300 to $1,400, but he would attempt to find the best deal possible.

Commissioner Udell moved to approve the purchase of a high-speed audiotape duplicator.  Commissioner Hatch seconded.  Clarification ensued on the fact that the machine would only work for audiotapes and not videotapes.  Commissioner Caruthers asked if additional fees could recuperate the cost of the machine.  Deputy Clerk Tyson stated that it may be possible.  Discussion ensued on the savings in labor time to the County and increased efficiency in service delivery.  The motion carried unanimously.

The twenty-sixth item on the agenda was a request to revisit policy pertaining to performance and payment bonds and case by case threshold that was previously set by the Board.

Deputy Clerk Tyson approached the podium and stated that a clear threshold had not been declared in November of 2001 for requiring construction bonds.  He stated that Florida Statutes allowed the County discretion for projects less than $200,000, and the County had decided to determine the issue on a case by case basis.  However, even this was not being followed.  Deputy Clerk Tyson requested that the Board set a specific threshold for requiring construction bonds in order to insure the County from possible default by construction firms.

Commissioner Hatch stated that if a company were to default, it would not be at the very beginning of a project.  He suggested the $120,000 threshold as previously set in County policy would suffice.

Commissioner Hatch moved to set a threshold of $120,000 for projects in which  construction payment and performance bonds would be required.  Commissioner Taylor seconded.  After clarification that the County would be responsible for any work not completed if a company defaults and litigation would be the only other recource if there was no bond, the motion carried unanimously.

The twenty-seventh item on the agenda was a request for discussion, with possible Board action, of the Howell versus Suwannee County lawsuit.

County Attorney Airth stated that the Court had suggested a mediator for the lawsuit.  An executive session with the Board and County Attorney could be held after mediations were held.

Commissioner Taylor suggested having County Attorney Airth represent the County in the mediations.

Commissioner Hatch agreed with Commissioner Taylor’s suggestion.


Chairman Poole appointed County Attorney Airth to represent the County in the Howell lawsuit mediation.

The twenty-eighth item on the agenda was a request to consider advertising for requests for proposals for an attorney for the Planning & Zoning Board.

Commissioner Udell stated that the Planning and Zoning Board and Code Enforcement Board needed attorneys and asked if one attorney could be appointed for more than one board.  County Attorney Airth responded that separate councils for the boards had worked in the past, and suggested continuing with that procedure.

Commissioner Udell moved to advertise for requests for proposals for an attorney to serve the Planning and Zoning Board and Code Enforcement Board.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was a request to set the date, time, and location for Board to act as a screening committee to select applicants to be interviewed for the County Coordinator and Public Works Director positions.

Commissioner Udell stated that the County had received several applications for the two positions and suggested setting a time to screen the applicants.

Commissioner Caruthers asked if the meeting would need to be recessed to later conduct the interviews.  County Attorney Airth responded that it would need to be advertised.

Several dates were suggested, including April 26th and April 16th.

County Attorney Airth asked how many applications had been submitted.  Chairman Poole responded that there were approximately eleven applications for the County Coordinator and approximately six for the Public Works Director.

It was determined that the meeting should not last long.


Chairman Poole asked if it would be appropriate to discuss the applicants at the next regular Board meeting.  County Attorney Airth suggested a different time.


Commissioner Udell stated that his thoughts were for the Board to look at all the applications at a meeting and determine those to be interviewed.

Commissioner Caruthers moved to hold a workshop at 2:00 p.m. on April 16th at the Live Oak City Hall if available to select applicants to be interviewed for the County Coordinator and Public Works Director positions.  Commissioner Udell seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request to consider tentative dates, times, and locations to interview selected applicants for the County Coordinator and Public Works Director positions.

Commissioner Udell stated that once the Board narrowed down the list of applicants to be interviewed a date could be set.

Chairman Poole stated that some of the applicants may have prior engagements that would preclude them from attending a specific time.  Commissioner Udell responded that if an applicant wanted the job bad enough, they would make adjustments to be present.

Mr. Hales asked about extenuating circumstances such as surgery.  Commissioner Udell responded that there were certain circumstances that could not be avoided and would be taken into account.

Several dates were suggested.

Commissioner Caruthers moved to set a tentative workshop to interview selected applicants for the County Coordinator and Public Works Director positions at 10:00 a.m. on April 26th at the Library, if available.  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-first item on the agenda was a request to discuss Roberts Rules of Order.

Commissioner Caruthers stated that the Board became confused at times on Roberts Rules of Order, but there were many rules that may not apply to the County Commission.  He stated that it was the Chairman’s duty to protect the rights of the speaker.  Commissioner Caruthers suggested the Board set rules to be followed in order to clarify some of the problems that have occurred in the past.
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Commissioner Caruthers suggested a set number of debates per commissioner in order to allow each a fair term.  He asked for comments.


Commissioner Hatch asked when the Board adopted Roberts Rules of Order.  Commissioner Udell responded that it had been adopted during Commissioner Hillhouse’s tenure as Chairman of the Board several years before.


Commissioner Udell stated that he was happy with the way the Board currently held business, formal at times, but also informal at the Chairman’s discretion.  He did not feel the need to adopt new regulations.


Commissioner Caruthers stated that there had been times in the recent past when the Chairman had not given him time to speak and he wished that all commissioners had an equal opportunity to speak.


Commissioner Udell stated that perhaps a time frame for discussion was good for some commissioners, but he was known to be long-winded.


Commissioner Hatch stated that he did not want to give away his ability to speak for longer than a set amount of time and agreed with the present procedures of a vague following of Roberts Rules of Order.


Commissioner Caruthers stated that there may be times when any of the commissioners would not be allowed to speak on a subject and urged consideration of a policy.


Commissioner Udell asked for a copy of Roberts Rules of Order.  County Attorney Airth responded that he had created a short version of the meeting procedures.


Mr. Hales stated that he would be glad to buy the commissioners a book at a discount rate.


Commissioner Caruthers responded that there was no need to buy the books if it would not be followed, but he already had one anyway.


The Board agreed to allow Mr. Hales to purchase four books at a discount price.


The thirty-second item on the agenda was a request for reclassification of the Airport Manager position from under authority of the County Coordinator to a department head position reporting directly to the Board of County Commissioners.


Commissioner Hatch stated that Mr. Robinson’s first love had been at the airport and suggested making the airport manager a department head.


Commissioner Udell asked if a person could be hired without applications.  Chairman Poole responded that Mr. Robinson was already the airport manager.  County Attorney Airth responded that it would depend upon the County’s personnel policy.


Commissioner Udell pointed out that this would in effect be creating a new position answerable directly to the Board.


Commissioner Udell asked Mr. Robinson if he would still be responsible for building inspection.  Mr. Robinson responded that he would be available to fill in for those who were on vacation or sick, but not as a daily routine building inspector.


Commissioner Udell was concerned about the Building Department’s workload.


Commissioner Taylor felt that another full-time building inspector would be a valuable asset.


Deputy Clerk Tyson stated that when Mr. Tony Cirigliano was moved to a position directly beneath the Board, it was as a reorganization and was not advertised as a new position.


Commissioner Hatch stated that Mr. Robinson could still function as a part-time building inspector while retaining his position as department head of the airport, as well as being placed in the position as second in command to the County Coordinator.


Mr. Fuller asked if there was anyone currently at the airport or if it would require an additional employee.  Chairman Poole responded that there was already an employee at the airport.


Commissioner Udell had no problem with Mr. Robinson becoming head of the airport directly beneath the Commission, but wished to follow County policy.


Chairman Poole suggested tabling the issue until Mrs. Mixon could further explain the County’s personnel policy.


Commissioner Caruthers asked if there would be any problems with Mr. Robinson maintaining his building inspection license.  Mr. Robinson responded that there should be no problem, but a regional building department or an additional building inspector would greatly reduce the workload.  He noted one employee from the Maintenance Department was currently getting his inspectors credentials.


Commissioner Caruthers moved to table the issue of reclassifying the Airport Manager position until the next regular Board meeting.  Commissioner Udell seconded, and the motion carried unanimously.


The thirty-third item on the agenda was Emergency Additional Agenda Items.

A) Moratorium on pornography businesses locating within the County

Commissioner Udell stated that the County had an ordinance dealing with nudity, but does not address selling pornographic items or sex toys.

Commissioner Caruthers stated that he was not aware of any complaints and asked for clarification.  Commissioner Udell responded that a company has inquired about establishing a business in Suwannee County to sell hardcore pornographic items that would not necessarily be prohibited by the County’s current nudity ordinance.  He asked for a moratorium to stop such businesses from coming into Suwannee County and for help from the County Attorney on creating an ordinance that would suffice.


Mr. Robinson stated that a moratorium would allow County staff to correct the ordinance to stop such related acts.


Commissioner Hatch moved to make a moratorium for 90 days on businesses selling pornographic items such as videos, toys, and other related objects.  Commissioner Taylor seconded, and the motion carried unanimously.

B) Consider purchase of two computers, one for landfill use and the other for payroll use

Clerk Dasher approached the podium and stated that he had come before the Board several months ago discussing the need for computers, as these had met their memory retention limits.

Chairman Poole stated that the costs for the computers would be $1,496 and $1,295.

Commissioner Udell moved to purchase two computers, one for landfill use and the other for payroll use, for approximately $2,791.  Commissioner Taylor seconded, and after discussion about specifics of the computers and that the funding would be coming from the Landfill budget and the Clerk’s transfer from the Board, the motion carried unanimously.

C) Request to hold a public hearing on May 7th to discuss Onyx Waste’s protest of the solid waste contract

County Attorney Airth suggested that Mr. David Dee, a solid waste specialist from the Landers and Parsons Law Firm and presently working with Mr. Darabi on a solid waste ordinance, be present for the public hearing.

The Board agreed to the request.

Commissioner Udell moved to hold a public hearing at 10:00 a.m. on May 7th to discuss Onyx Waste’s protest of the solid waste contract.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Caruthers moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Poole adjourned the meeting at 2:35 p.m.

____________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT

244

