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March 19, 2002

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 4:03 p.m. and called upon Sheriff Alton K. “Al” Williams to lead the invocation followed by the pledge of allegiance to the American Flag.

The following items on the agenda were consent agenda items:


The first item on the agenda was to approve minutes of meetings held on February 26 and March 5, 2002.


The second item on the agenda was to approve payment of invoice batch numbers 2002-250 - 280, in the amount of $890,706.85.
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FUND


AMOUNT






1
GENERAL FUND
$
546,486.50

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
65,104.39

118
STATE ATTORNEY'S OFFICE
$
0.00

119
MUNICIPAL SERVICES FUND
$
15,633.95

120
LAW ENFORCEMENT
$
35.10

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
13,710.42

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
2,596.28

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
120,783.48

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
45,566.81

172
RECREATION FUND
$
16,217.09

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
17,700.00

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
7,901.94

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
16,420.86

403
SOLID WASTE DISPOSAL
$
22,550.03


BATCHES 2002-250 - 280




GRAND TOTAL
$
890,706.85


The third item on the agenda was to reappoint Verneil Johnson to the Suwannee River Economic Council, Inc. Board of Directors.


The fourth item on the agenda was to approve certification and adoption of a resolution pertaining to the new three-year S. H. I. P. Housing Assistance Plan and S. H. I. P. budget changes for Fiscal Year 2001-2002


The fifth item on the agenda was to approve payment of Invoice No. 41960-302-0302 to Earth Tech Consulting, Inc. in the amount of $2,622.50 for services rendered for the period of October 20, 2001 through February 22, 2002 for work on the 12-unit T-hangar and infrastructure at the Airport.


The sixth item on the agenda was to approve payment of Invoice No. 41960-303-0302 to Earth Tech Consulting, Inc. in the amount of $4,245.00 for services rendered for the period of October 20, 2001 through February 22, 2002 for work on the Taxiway B rehabilitation and extension at the Airport.


The seventh item on the agenda was to approve payment of an invoice in the amount of $45,881.80 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of February, 2002.


Commissioner Hatch stated that on the page referenced as 5, his district had six volunteer fire stations, including one substation, instead of six plus one substation as stated.  On the page referenced as 7, he stated that “Monica Capirelli” should be “Marge Capirelli” and “Joe Owen” should be “Don Owen,” and on the page referenced as 28, he stated that “a Department of Transportation-approved pit” should read “materials approved by the Department of Transportation.”


Mr. John D. “Danny” Hales, Director of Libraries, stated that on the page referenced as 5, “Jim Skanks” should be “Jim Schenk” and on the page referenced as 26, “President of the Suwannee River Water Management” should read, “Executive Director of the Suwannee River Water Management.”


Deputy Clerk Musgrove corrected the suggested changes to the minutes.


Commissioner Hatch moved to approve the aforementioned consent agenda items as corrected.  Commissioner Caruthers seconded, and the motion carried unanimously.

The following items on the agenda were General Business items:


The eighth item on the agenda was Board Members’ Inquiries, Requests and Comments.


Commissioner Caruthers stated that there was a vacancy for an attorney on the Zoning, Code Enforcement, and Licensing Boards.


Discussion ensued on advertising and filling the attorney’s position by Requests For Proposals.


Chairman Poole asked that the issue be added to the next regular Board meeting.


Commissioner Udell asked about the Road Department audit that was supposed to have been completed by Mr. Tony Cirigliano.  He asked on the status of the audit and stated that in discussions, Mr. Cirigliano was unsure of the scope of his work.  Commissioner Udell also discussed sending a letter to the Federal Government concerning the prison site property purchased for the use of the State.  He asked to send a letter to the Federal Government requesting them to use the prison site property for a Federal prison.  The State of Florida presently owns the prison site property within Suwannee County.


Chairman Poole agreed to send a letter to the Federal Government.


Commissioner Udell stated that he had been deliberating on ways to have the Board be more informed on its departments’ activities.  He suggested appointing a Board member as liaison to each of five subsections of County government.  Commissioner Udell also asked that the Landfill be separated from the Road Department, as it was a different operation than roads and bridges.  He suggested appointing a person in charge of the Landfill who was qualified to operate it.


Commissioner Taylor asked if the Howell-McGee lawsuit was still set for April.  County Attorney Airth stated that he had not heard otherwise.


Chairman Poole stated that the Suwannee County Fair had been a great success.


Commissioner Hatch stated that the County had received a shipment of minnows for mosquito control.


The ninth item on the agenda was Staff Reports.


Frank Darabi, County Engineer, brought the Commissioners up to date on the Blue Lake Road repaving project, stating that there were several citizens withholding approval to deed the County their land.  He suggested condemning the land of the last holdouts, pay them a fair price for the land, and proceed with the project.


Commissioner Udell stated that the Board had agreed in a past meeting to condemn the land of landowners who refused to deed over their property for paving of Blue Lake Road.


Commissioner Taylor suggested proceeding with the project.


Commissioner Hatch asked if it was possible to bypass those who refused to deed over their property.  Mr. Darabi stated that it was not possible.


Chairman Poole stated that the project needed to be completed, but he was wary of setting a precedence of paying for rights-of-way.


Deputy Clerk Tyson asked for clarification from County Attorney Airth that if the County took private property under Eminent Domain, the County would be required to pay the attorney fees for the landowner in addition to paying fair market value for the land.  Mr. Airth confirmed that this was the proper method.


Commissioner Caruthers suggested that the County make policy that future road paving be dependent upon unanimous deeding to the County of the needed right-of-way property of the adjoining landowners.


Commissioner Udell stated that the situation of Blue Lake Road had occurred too quickly for certain precautions.


Commissioner Hatch agreed with Commissioner Caruthers’ suggestion that all future road pavings be by unanimous deeding of property by the adjoining landowners.


Mr. George Fuller asked if the County was going to violate their ordinances by paving a road with less than a sixty-foot right-of-way.  Commissioner Hatch responded that the County’s policies should be changed to fit the Board’s needs to complete the road.


Commissioner Udell suggested making a motion that Blue Lake Road not be paved until all necessary property is deeded over to the County.


County Attorney Airth suggested that if the County proceeded with condemnation of the holdouts’ property, those who had already deeded over their property should be allowed the chance to be given their land back or ask for fair compensation.


Chairman Poole suggested that each commissioner contact those who refused to sign over their right-of-way portions.


Commissioner Hatch stated that he was offended by those who had refused to sign over their property who lived on the road.


Commissioner Udell reiterated that it had been the Commissioners’ prior consensus that condemnation should be taken for those who refused to deed over their property.


Commissioner Taylor stated that Blue Lake Road was graded on average once every seven or eight days.


Mr. Darabi stated that awarding of the solid waste bid had been protested by Onyx.  He had asked County Attorney Airth for the County’s bid protest policy, but had been told that there was not presently one.  Mr. Darabi stated that the only other option was to go by Florida Statutes.


County Attorney Airth stated that he was working on a bid protest policy.


Mr. Darabi stated that he was beginning work on the perimeter road project from U.S. 129 to C.R. 795.


Donald Robinson, Interim County Coordinator, submitted a handout of his activities and discussed shoring up the Permitting Building for continued use by the County.  He stated that he had presented neighboring counties with interlocal agreements for a Regional Building Department and that the State would need to approve it.  Mr. Robinson next discussed the Animal Shelter.


Commissioner Hatch stated that the Regional Building Inspection proposal was a wonderful idea if enacted and would save the involved counties money.


Commissioner Udell asked if there had been any interest in the County Coordinator’s position.  Mr. Robinson responded that there had been several applications turned in.


Commissioner Udell asked if there had been any interest for the position of Public Works Director.  Mrs. Luanne Mixon stated that there had been one application received.


Debbie Vickers, Interim Public Works Director, stated that caution lights and stoplights had been placed in several high-accident intersections, including C.R. 137 and C.R. 252 and on Mitchell Road.  She also stated that at the next regular meeting, she would be submitting several grant applications for consideration.


Discussion ensued on State road improvement grants that would and would not be funded this fiscal year.


Commissioner Udell asked about the Road Department audit.  Ms. Vickers stated that Mr. Cirigliano had been auditing the Maintenance Shop.


Commissioner Udell asked about the reason for the removal of a Confederate flag that had been placed near Interstate-75 on a flagpole that had not been permitted.  Chairman Poole stated that there was still a flag there.  Mr. Robinson had no information on the flag.


Ms. Vickers discussed contracting with Columbia County for maintenance of traffic control lights.  She stated that the Road Department would like to challenge the Board to a softball game on April 13th.
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Ms. Vickers also discussed landfill operations licensing for Mr. Lewis “L. T.” Thomas, Road Department Operations Manager.


Commissioner Taylor thanked Ms. Vickers and the road department for the caution light at C.R. 137 and C.R. 252.


Commissioner Hatch thanked Ms. Vickers for her leadership as Interim Public Works Director.


John D. Hales, Jr., Director of Libraries, submitted a summary handout and discussed a water retention complaint, summer library programs, grant applications, advertisements for vacant positions, and building improvements to several regional libraries.


Commissioner Udell asked Mr. Hales for the amount of acreage for the Live Oak Library.  Mr. Hales responded that he had five acres, practically all of which was being used.


Commissioner Hatch asked the policy for getting a library card.  He clarified that an adopted child had attempted to get a library card, but since the guardian did not have the adoption papers, a card was not issued.  Mr. Hales stated that there needed to be some type of identification, but the Library encouraged a liberal policy for issuing library cards.  He stated that he would look into the issue.


Hal A. Airth, County Attorney, stated that he had received a letter from Wassau Insurance stating their intent to file a lawsuit for $141,000 from the 1995-1996 insurance policy year.


Mrs. Luanne Mixon, Administrative Services Director, discussed the issue in further detail and stated that the County should not be found liable.


Discussion ensued on the statute of limitations, and County Attorney Airth noted that the statute of limitations had nearly expired before the insurance company had filed the lawsuit.


Kenneth Dasher, Clerk of Circuit Court, stated that his office was working on scheduling budget workshops for the upcoming fiscal year.  After questioning by Commissioner Hatch, he delivered a brief summary of the Suwannee County Fair Livestock Show.  He added that he had received positive feedback from the public on the elected officials’ interest in community projects.


Greg Scott, Recreation Director, submitted a copy of his staff report to the Board and discussed upcoming recreational activities, including the County Challenge Softball Game.


Discussion ensued on the County Challenge softball game.


Commissioner Caruthers offered to assist Mr. Scott in preparing for the softball game.


Chairman Poole called a recess at 5:16 p.m.

March 19, 2002

Live Oak, Florida

5:30 p.m.


Chairman Poole called the meeting back to order.


The tenth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 35, Emergency Additional Agenda Items.


There were five items:

A) Approval of a proposal from Foundation Systems and Equipment Company, Inc. for stabilization of the building that houses the Permitting Department.

B) Termination of the Assistant Budget Officer position.

C) Approval to increase EMS fees effective April 1, 2002 to qualify for larger Medicaid/Medicare reimbursements.

D) Approval of a contract with Slone Associates, Inc. for construction of a 12-unit T-Hangar and infrastructure at the airport.

E) Approval of a Certificate of Participation designating the Suwannee County Sheriff’s Office as the coordinating agency for FDLE’s Byrne Memorial State and Local Law Enforcement Assistance Formula Grant Program for Federal Fiscal Year 2002.


Commissioner Caruthers asked Chairman Poole if these items were really emergency items.  Chairman Poole responded that he felt that they were all emergency items.


Commissioner Hatch moved to add the aforementioned items to the agenda.  Commissioner Caruthers seconded, and the motion carried unanimously.


The eleventh item on the agenda was a request to discuss the design of Little River Springs and discussion, with possible Board action, of an interlocal agreement.


Melanie Sardina, Quality Communications Coordinator, and Barbara Broxterman, Quality Communications Engineer – Suwannee River Water Management District, approached the podium and discussed the restoration of Little River Springs.


Ms. Broxterman stated that the most important aspect would be erosion control, which had become a problem over the last decade, and approximately half of the County’s State allotment of $1.2 million for water management projects would be for Little River Springs.  She then discussed the proposal in detail.


Commissioner Hatch asked when the springs would be closed for construction.  Ms. Broxterman stated that with the Board’s permission, Water Management would close the springs on April 1st, with reopening in the beginning of 2003.


Commissioner Hatch asked if there would be a sign placed on U.S. 129 stating that Little River Springs was closed for restoration.  It was agreed that a sign would be placed directly off U.S. 129.


Commissioner Udell stated the worldwide significance of Little River Springs and asked that advertisements be placed in publications stating that it would be closed for restoration.


Commissioner Caruthers asked Mr. Scott if certain activities at the springs had been rescheduled.  Mr. Scott responded that they had.


Commissioner Hatch moved to enter into an interlocal agreement with the Suwannee River Water Management for restoration of Little River Springs upon delivery and review of the said agreement to the Board.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)


The twelfth item on the agenda was a request for approval of submission of an application for the Greenway Project.


Edwin McCook, Suwannee River Water Management District, stated that he was still receiving information for the application and would bring a completed application before the Board.


Commissioner Udell moved to table approval of submission of an application for the Greenway Project.  Commissioner Taylor seconded, and the motion carried unanimously.


The thirteenth item on the agenda was a request to consider a request by Subrandy Limited Partnership to be granted a one-year extension for preliminary plat approval of the Westside Meadows Subdivision plat.  (Tabled at March 5, 2002 Board meeting).


Bradley Dicks approached the podium and stated that the engineering for the proposed plat had been completed, but had been held back by various State and Federal agencies.  He asked for an extension to allow for the various information requests.


Commissioner Hatch moved to grant a one-year extension for preliminary plat approval of the Westside Meadows Subdivision plat.  Commissioner Taylor seconded, and after discussion about traffic count in the intervening year, the motion carried unanimously.


The fourteenth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.


This item was discussed after agenda item fifteen.


The fifteenth item on the agenda was a request to consider the recommendation of the Bid Review Committee concerning bids received for improvements to C. R. 137 and C. R. 349.  (Bids were opened at March 5, 2002 Board meeting).


Frank Darabi, County Engineer, approached the podium and stated that there had only been one bid submitted.  He stated that there had been a few minor questions on the bid, but they would not affect the amount of the bid.  Mr. Darabi then submitted a cost comparison of the last bid for roads paved in Suwannee County.
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Commissioner Taylor moved to approve the bid from Anderson Columbia for improvements to C.R. 137 and C.R. 349.  Commissioner Hatch seconded.  Commissioner Caruthers asked if the two roads in question would receive the same amount of asphalt per square yard as compared to the previous roads.  Mr. Darabi stated that the bid specifications had required that the asphalt be placed in the same thickness, but it was not possible to monitor each of Anderson Columbia’s asphalt trucks as they repaved the road.  Commissioner Caruthers clarified that the bid did not give specifics on the amount of asphalt and leveling delivered because the bid was in a lump sum.  Discussion ensued on RAP (recycled) asphalt and virgin asphalt.  Commissioner Caruthers then submitted handouts on costs for previous repaving projects versus the bid price for C.R. 137 and C.R. 349.  He discussed the cost per mile comparisons for C.R. 137 and C.R. 349, and that the latter was approximately $50,000 per mile.  Commissioner Caruthers stated that based on discussion with their estimator, Anderson Columbia had miscalculated the amount of miles for C.R. 137 by five miles, which could increase the bid cost by $246,000.  Mr. Darabi stated that since this was a lump sum bid to complete the project, Anderson Columbia would not return to request additional funding.  Commissioner Caruthers clarified that either Anderson Columbia would need to come back for additional funding due to “bid irregularities,” thin the amount of asphalt, or else lose a significant amount of money.  Commissioner Caruthers suggested rejecting the higher cost of the C.R. 349 project, and if the C.R. 137 bid was changed due to “irregularities,” that one should be rejected as well.  He also suggested being more specific on bids.  Commissioner Hatch stated that he had been at the pre-bid conference, and the amount of asphalt had been clearly explained.  Commissioner Caruthers clarified that Anderson Columbia had figured correctly on the amount of asphalt for the requested thickness for twenty miles, and would either thin it out to meet twenty-five miles or ask the County for more funding.  Mr. Darabi stated that he was getting impatient with the repeated questioning and Anderson Columbia had no right to come back for a change order because of their mathematical mistake.  He stated that he did not want to be criticized for his work and felt that Commissioner Caruthers wished to criticize Mr. Darabi at every meeting.  After further discussion, Commissioner Udell called for question.  Commissioner Hatch seconded the call for question.  Commissioner Caruthers asked for a point of order by the County Attorney to allow every commissioner a chance to speak per parliamentary procedures.  Discussion ensued on parliamentary procedure.  County Attorney Airth studied the Rules of Order.


Chairman Poole called for a recess at 6:13 p.m. to allow County Attorney Airth to continue study of the Rules of Order.

March 19, 2002

Live Oak, Florida

6:23 p.m.


Chairman Poole called the meeting back to order and stated that a call to question had been made and seconded.  The call to question carried four to one, with Commissioner Caruthers opposed.  The motion to approve the bid from Anderson Columbia for improvements to C.R. 137 and C.R. 349 carried four to one, with Commissioner Caruthers opposed.


Commissioner Caruthers moved to reconsider the motion.  Chairman Poole stated that Commissioner Caruthers could not move to reconsider the motion since he did not vote with the majority on the issue.


The fourteenth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, for the Chairman to call for public concerns or comments from the audience.


Mr. George Fuller stated that it appeared the County would not be following their own ordinance for paving roads with less than a sixty-foot right-of-way.


Chairman Poole closed the floor to public comments and called a recess at 6:26 p.m., to return at 7:35 p.m.
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Live Oak, Florida

7:39 p.m.


Chairman Poole called the meeting back to order and moved to agenda item eighteen.


The eighteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for resurfacing of 264th Street in Branford.  (Bid Solicitation No. 2002-01).


Mrs. Luanne Mixon, Administrative Services Director, opened the three bids.


The first bid was from John C. Hipp Construction Company of Alachua, Florida.  Their bid was $86,499.16.


The second bid was from Anderson Columbia Co. Inc. of Lake City.  Their bid was $94,439.02.


The third bid was from APAC of Florida, from Jacksonville.  Their bid was $84,404.60.


Mrs. Mixon stated that the apparent low-bidder was APAC of Florida but asked for the Bid Review Committee to review the specifications.


Commissioner Udell asked the mileage for the road.  Mr. Curtis Keen, engineer, responded that there were approximately two miles.


Commissioner Hatch asked to have the Bid Review Committee to review the bids and make a presentation tonight.


Commissioner Caruthers also asked that the Bid Review Committee to review the bids.


Commissioner Hatch moved to have the Bid Review Committee review the bids and report back at the present meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.


Chairman Poole moved to agenda item nineteen.


The nineteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 50 of the Codified Ordinances of Suwannee County to provide for imposition of fees for issuance of permits, making inspections and issuance of certifications of occupancy.


Mr. Robinson approached the podium discussed the item briefly.


Commissioner Caruthers asked if extra revenue would stay within the Building Inspection Department or if it could be returned to the General Revenue Fund.  Mr. Robinson responded that the revenues would stay within the Building Department fund.


Commissioner Udell hoped that the increased fees would add additional revenue to the County.


Chairman Poole opened the floor to public comments.


Mr. Fuller asked if the money could be used for salaries.  Commissioner Udell responded that it was his intent.  Mr. Robinson responded that it could be for anything within the Building Department.


Chairman Poole closed the floor to public comments.


Commissioner Udell moved to adopt an ordinance amending Chapter 50 of the Codified Ordinances of Suwannee County to provide for imposition of fees for issuance of permits, making inspections and issuance of certifications of occupancy.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Ordinance No. 2002-08)


Chairman Poole moved to agenda item twenty.


The twentieth item on the agenda was a request to consider adoption of a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 50, Codified Ordinances of Suwannee County.


Mr. Robinson stated that the fees would be for permitting mobile homes.


Commissioner Udell asked if the fees were for single- or double-wide homes.  Mr. Robinson responded that they were for both.


Commissioner Udell moved to adopt a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 50, Codified Ordinances of Suwannee County.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2002-26)


Chairman Poole moved to agenda item twenty-one.


The twenty-first item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 18 “Buildings and Building Regulations” of the Codified Ordinances of Suwannee County to provide for imposition of fees by resolution.


Mr. Robinson stated that the ordinance would be for Building Department codes, including roofing, electrical, and building items.


Chairman Poole opened the floor to public comments.


There were none, and Chairman Poole closed the floor to public comments.


Commissioner Hatch moved to adopt an ordinance amending Chapter 18 “Buildings and Building Regulations” of the Codified Ordinances of Suwannee County to provide for imposition of fees by resolution.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Ordinance No. 2002-09)


Chairman Poole moved to agenda item twenty-two.


The twenty-second item on the agenda was a request to consider adoption of a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 18, Codified Ordinances of Suwannee County.


Mr. Robinson briefly discussed the item.


Commissioner Hatch moved to adopt a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 18, Codified Ordinances of Suwannee County.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2002-27)


The sixteenth item on the agenda was a request for permission to make application for a Federal Emergency Management Agency Grant to be used to purchase one thermal imaging camera.  (Tabled at March 5, 2002 Board meeting).


Daniel R. Sivyer, Fire Coordinator, approached the podium and discussed the issue.  He stated the benefits of the fire departments and stated that revised costs gave a price of between $9,000 and $18,000.  Mr. Sivyer added that the 10% would thus be as low as $1,000.  He then discussed several funding sources, including reimbursement from the Mallory Swamp Fire in Lafayette County or the equipment line item.


Commissioner Hatch moved to grant permission to make application for a Federal Emergency Management Agency Grant to be used to purchase one thermal imaging camera.  Commissioner Taylor seconded.  Commissioner Udell asked instances in which these items could have been used.  Mr. Sivyer responded that there had been several instances.  After discussion, it was understood that the motion was approved contingent upon Mr. Sivyer’s 10% match from his department.  The motion carried unanimously.
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The seventeenth item on the agenda was a request to consider the Bid Review Committee’s recommendation to award the bid to Certified Air Contractors for installation of the chiller in the Courthouse.  (Bids were opened at March 5, 2002 Board meeting).


Mr. Marc Durham, Maintenance employee, approached the podium on behalf of Mr. Steve Sharpless, Maintenance Director, and stated that Certified Air Contractors was the low bidder.


Commissioner Udell moved to award a bid to Certified Air Contractors for installation of the chiller in the Courthouse.  Commissioner Hatch seconded, and after discussion about the Bid Review Committee’s recommendation, the motion carried unanimously. 


The eighteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, open bids for resurfacing of 264th Street in Branford.  (Bid Solicitation No. 2002-01).


This item was discussed prior to agenda item sixteen.


The nineteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 50 of the Codified Ordinances of Suwannee County to provide for imposition of fees for issuance of permits, making inspections and issuance of certifications of occupancy.


This item was discussed prior to agenda item sixteen.


The twentieth item on the agenda was a request to consider adoption of a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 50, Codified Ordinances of Suwannee County.


This item was discussed before agenda item sixteen.


The twenty-first item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 18 “Buildings and Building Regulations” of the Codified Ordinances of Suwannee County to provide for imposition of fees by resolution.


This item was discussed prior to agenda item sixteen.


The twenty-second item on the agenda was a request to consider adoption of a resolution establishing a schedule of fees to be charged for various permits pursuant to Chapter 18, Codified Ordinances of Suwannee County.


This item was discussed prior to agenda item sixteen.


The twenty-third item on the agenda was a request for approval to trade a 1995 Ford Crown Victoria to Sheriff’s Department for a 1993 Ford Bronco.


Mr. Durham stated that the Sheriff’s Office had a Bronco that could be used in place of the Crown Victoria.


Commissioner Caruthers moved for approval to trade a 1995 Ford Crown Victoria to Sheriff’s Department for a 1993 Ford Bronco.  Commissioner Udell seconded, and the motion carried unanimously.


Chairman Poole moved to agenda item thirty-one.


The thirty-first item on the agenda was a request to approve a policy that any tax abatement granted to a business will only be for the length of time that the majority of the voting Board members have left to serve on their terms as commissioners.


Commissioner Udell stated that it was prudent of the Board to approve the item, and had actually been done on March 12th, 2002 at the Suwannee American Cement, L.L.C. corporate headquarters public hearing.  He did not wish to tie the hands of a new Board.


Commissioner Hatch felt that the Board should not overrule the voter referendum of 1994 allowing the Board to give up to 100% tax exemption for ten years for new businesses.


Commissioner Caruthers agreed with Commissioner Hatch’s interpretation.


County Attorney Airth stated that the Board had been given the power to give tax exemptions, and the issue would disappear in 2004 anyway unless a new voter referendum was held.


Commissioner Udell stated that he understood the ten-year limitation, but felt that a previous Board’s decisions should not affect new Boards.


Commissioner Udell withdrew the item for further consideration.


Chairman Poole returned to agenda item eighteen, concerning opening bids for resurfacing of 264th Street in Branford.


The Bid Review Committee approached the podium and stated that the bids appeared to be properly submitted.  Mrs. Mixon asked that the low bidder, APAC of Florida, be awarded the bid.


Commissioner Hatch moved to award a contract for resurfacing of 264th Street in Branford for $84,404.60 to APAC of Florida.  Commissioner Taylor seconded, and after discussion about the specifics of the bid, the motion carried unanimously.


The twenty-fourth item on the agenda was a request to consider the recommendation from the Insurance Committee to go out for bids for County health insurance.


Mrs. Mixon stated that the Insurance Committee had met on March 7th to discuss the present insurance from AvMed.  She stated that the renewal for the upcoming year would be increased by at least 15-20%.  The recommendation of the Insurance Committee was to bid out the County’s insurance.


Commissioner Caruthers asked about possibilities from the State and insurance companies.  Mrs. Mixon stated that the only bids received from the last advertisement had been from HMO’s, but would now be advertised for HMO’s and traditional providers.  She also responded that proposals for government agencies being allowed to use the State’s insurance were in the works.


Commissioner Udell moved to advertise for bids for County Health Insurance.  Commissioner Hatch seconded, and the motion carried unanimously.


The twenty-fifth item on the agenda was a request to discuss, with possible Board action, an amendment to the Personnel Rules and Regulations concerning hiring procedures.


Mrs. Mixon submitted handouts to the Board and discussed information from the EOCC.  She stated that most prior arrests could not be used solely to refuse hiring a potential employee unless they dealt with the position to which they had applied.  She added, however, that positions of public safety such as law enforcement and emergency services were exempt from this procedure.


Commissioner Hatch stated that he had asked Mrs. Mixon to draft a policy that would comply with the EOCC rules and regulations.


Commissioner Udell clarified that those with prior convictions could work for Suwannee County unless the violation dealt with the position to which they applied.  He then withdrew agenda item thirty, as it also dealt with the subject at hand.


Commissioner Caruthers asked for clarification for those convicted of a violent crime or sexual offense before applying for a position with the County.  Mrs. Mixon responded that the Board had to look at the applications on a case-by-case basis.


Commissioner Hatch moved to allow Mrs. Mixon to amend the rules to comply with EOCC regulations.  Commissioner Taylor seconded.  After clarification by County Attorney Airth that Mrs. Mixon should present the amendments before changing them. Commissioner Taylor withdrew his second and Commissioner Hatch withdrew his motion.


Commissioner Hatch moved to allow Mrs. Mixon to prepare amendments to the County Personnel Policy to comply with EOCC regulations and present them to the Board for approval.  Commissioner Taylor seconded, and the motion carried unanimously.


The twenty-sixth item on the agenda was a presentation of information, with possible Board action, concerning designation of Department Heads as Senior Management Service Class under the Florida Division of Retirement.


Mrs. Mixon discussed the issue briefly, stating that based on current salaries, the increase would be $3,953.25.


Mr. Hales clarified that his retirement increase would be paid for by the State.


Commissioner Caruthers asked if Mrs. Elaine Robinson could qualify for the additional retirement.  Mrs. Mixon stated that qualified individuals must supervise others.


Commissioner Udell felt that Mrs. Robinson should be given the opportunity to have additional retirement.


Discussion ensued on the specifics of the retirement qualifications.


Commissioner Udell asked to table the issue until Mrs. Robinson could be added to the retirement.


Commissioner Caruthers suggested continuing with the retirement classification change, as two of the proposed positions were vacant and advertisements were already out.


Commissioner Caruthers moved to designate Department Heads as in Senior Management Service Class for retirement purposes.  Commissioner Hatch seconded, and after discussion about spending unauthorized funds and possible sources of the added retirement contributions, the motion carried unanimously.


The twenty-seventh item on the agenda was a request for approval of Amendment No. One to the Historic Preservation Grant Award Agreement for restoration of the Courthouse changing the grant period ending date from March 31, 2002 to September 30, 2002.


Mr. Robinson approached the podium and stated that the purchase of the chiller was one of the holdups for the restoration.


Commissioner Caruthers moved for approval of Amendment No. One to the Historic Preservation Grant Award Agreement for restoration of the Courthouse changing the grant period ending date from March 31, 2002 to September 30, 2002.  Commissioner Taylor seconded, and the motion carried unanimously.


The twenty-eighth item on the agenda was a request to set a date, time, and location to hold a workshop to discuss revision of the Special Assessments Ordinance (Chapter 70 of Codified Ordinance of Suwannee County) and discussion of establishment of a new MSBU for fire/EMS assessment.


Mr. Robinson asked for the Board to set a date for the workshop.


Commissioner Hatch moved to table setting a workshop to discuss revision of the Special Assessments Ordinance (Chapter 70 of Codified Ordinance of Suwannee County) and discussion of establishment of a new MSBU for fire/EMS assessment until further information was gathered from the State.  Commissioner Taylor seconded.  Deputy Clerk Tyson stated that the appeal process needed corrections that would allow the public their due process and the advertisements for the Appeal Board should be running now, but it was already too late anyway.  Commissioner Taylor withdrew his second, and Commissioner Hatch withdrew his motion.


Discussion ensued on the proposed workshop.


Chairman Poole nominated Commissioner Caruthers to attend meetings between the Clerk’s Office, Tax Collector, County Coordinator, and County Attorney.


Further discussion ensued on the proposed workshop.


County Attorney Airth suggested setting the workshop on April 30th, and if the information was not prepared, the workshop could be postponed.


Commissioner Hatch moved to set a workshop on April 30th, 2002 at 10:00 a.m. to discuss revision of the Special Assessments Ordinance (Chapter 70 of Codified Ordinance of Suwannee County) at a place to be determined.  Commissioner Caruthers seconded, and the motion carried unanimously.


Commissioner Hatch moved to table setting a workshop to discuss establishment of a new MSBU for fire/EMS assessment until further information was gathered from the State.  Commissioner Caruthers seconded, and the motion carried unanimously.


The twenty-ninth item on the agenda was a request to set a date, time, and location to hold a workshop for discussion of a proposed county occupational license.


Mr. Robinson discussed holding the workshop on the same day as the Special Assessments Ordinance workshop on April 30th.


Commissioner Hatch moved to hold a workshop for discussion of a proposed county occupational license on April 30th, 2002 at 2:00 p.m.  Commissioner Caruthers seconded, and the motion carried unanimously.


The thirtieth item on the agenda was a request for clarification of the Board’s intent on moving Group 3 offenses to Group 4 as to whether it pertains to current temporary and/or permanent employees.  (Tabled at March 5, 2002 Board meeting.)


This item had been withdrawn.


The thirty-first item on the agenda was a request to approve a policy that any tax abatement granted to a business will only be for the length of time that the majority of the voting Board members have left to serve on their terms as commissioners.


This item was discussed prior to agenda item twenty-four and then withdrawn.


The thirty-second item on the agenda was a request for adoption of a resolution supporting Representative Don Brown’s amendment amending Section 402.813(2) of the Florida Statutes to exempt the County from obtaining permitting for the paving of certain roads and bridges.


Commissioner Hatch stated that the proposed resolution would ask to exempt the County from certain permitting.


Commissioner Hatch moved to adopt a resolution supporting Representative Don Brown’s amendment amending Section 402.813(2) of the Florida Statutes to exempt the County from obtaining permitting for the paving of certain roads and bridges.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2002-??)

(Tape 3, Side 1)


The thirty-third item on the agenda was a request to discuss, with possible Board action, relocation of the site for Commission meetings.


Mr. Robinson asked to begin relocation of the Board, including Live Oak City Hall and other areas throughout the County.  He asked for permission to vacate the Commissioners’ Room after April 9th, since the Zoning Board had already advertised to use the Commissioners’ room.


Chairman Poole passed the gavel to Vice-Chairman Hatch.


Commissioner Poole stated that he had spoken with several City of Live Oak councilmen and their meeting room was available at no charge.  He stated that it was possible the meeting at City Hall could allow a greater bond between the two government entities.  Commissioner Poole stated that he had not considered the Zoning Board.


Mrs. Elaine Robinson, Board assistant, asked about second Tuesday zoning hearings that would now interfere with City Council meetings.  Commissioner Poole responded that City Hall would allow the use of the Council Chambers and suggested changing zoning hearings to the fourth Tuesday of the month.


Commissioner Udell asked about the various meeting areas such as Dowling Park, Branford, and Wellborn.  Commissioner Poole responded that the Advent Christian Village conference room in Dowling Park, Wellborn Baptist Church or Masonic Lodge in Wellborn, Town Hall or Library in Branford, and the New Members Center at the Spirit of the Suwannee were possible meeting locations.


Commissioner Udell asked if the roving meetings would be for the duration of the Board or until the Board had their own meeting room.  Commissioner Poole responded that there were two options:  use City Hall for all meetings, use the main upstairs courtroom in the Courthouse, or use a combination of City Hall and various other places throughout the County.


Mr. Fuller stated that meetings of the Code Enforcement and Zoning Boards did not have a great turnout and the Suwannee Valley Transit Authority’s meeting room would be large enough for their meetings.


Commissioner Udell stated that he had no objections for meeting occasionally away from Live Oak, but suggested a permanent meeting place.


Commissioner Udell moved to hold permanent Board meetings at Live Oak City Hall and intermittent meetings throughout the County as needed or desired.  Commissioner Poole seconded.  Discussion ensued on clarification that the change would be made as of April 10th, 2002, discussion on the usage of the present furniture, and workshops already set up.  The motion carried unanimously.


Vice-Chairman Hatch called for a recess at 9:01 p.m. and then passed the gavel back to Chairman Poole.

9:12 p.m.


Chairman Poole called the meeting back to order.


The thirty-fourth item on the agenda was to discuss, with possible Board action, approval of a contract with Slone & Associates for construction of T-hangars at the airport.


Mr. Robinson stated that this was also Emergency Additional Agenda Item D.  He added that there had been a reduction in the proposed contract price because of cutbacks of non-essential office space.  He stated that the contract was not quite ready, but would be completed soon.


Commissioner Caruthers asked if it was necessary to approve the contract as is.  Mr. Robinson stated that there were stipulations in the contact to allow for some changes.


Deputy Clerk Tyson clarified that Slone & Associates wished to complete a project in Hamilton County before beginning the hangar project in Suwannee County.  Also, Slone & Associates needed their performance bond released by Hamilton County.


Commissioner Caruthers asked County Attorney Airth if the contract met requirements.  County Attorney Airth stated that it did.


Mrs. Leeta Bronson, Clerk’s Finance Director, asked if the in-kind services would meet the match requirement.  Mr. Robinson stated that it would not, and the airport would need to borrow funds for the project match.


Commissioner Caruthers clarified that fees from renting the hangars would be used to repay the borrowed funds.


Mr. Robinson confirmed this as correct.


Commissioner Caruthers moved to approve a contract with Slone & Associates for construction of T-hangars at the airport.  Commissioner Hatch seconded, and after clarification from Deputy Clerk Tyson that the County would not be bound by the contract until Slone & Associates provided all the necessary bonds and other documents, the motion carried unanimously.  (See Agreement No. 2002-??)

The thirty-fifth item on the agenda was Emergency Additional Agenda Items.


There were five items:

A) Approval of a proposal from Foundation Systems and Equipment Company, Inc. for stabilization of the building that houses the Permitting Department.


Mr. Robinson stated that the contract would be to stabilize the Permitting Department building for continued use.  He discussed the specifics of repairing the building for use as a Commission meeting room.  Mr. Robinson stated that the project would cost approximately $40,000.


Commissioner Caruthers asked if the $40,000 would include the repairs to the northern wall.  Mr. Robinson stated that it would, and clarified that the cost did not include furniture such as stacking chairs.


Commissioner Taylor asked the proposed starting date.  Mr. Robinson responded that it could be within thirty days.


Commissioner Taylor moved to accept the proposal from Foundation Systems and Equipment Company, Inc. for stabilization of the building that houses the Permitting Department.  Commissioner Udell seconded.  Discussion ensued about bidding out the project since it was above the dollar threshold for the County’s Purchasing Policy requiring bids.  Commissioner Caruthers suggested bidding out the work, since the motion would otherwise violate the County’s policy.  Commissioner Udell asked if there were any other companies interested in bidding.  Mr. Robinson responded that other companies had not responded to Requests For Proposals.  Commissioner Udell suggested complying with the County’s Purchasing Policy.  County Attorney Airth stated that unless the item had been deemed an emergency item, the Board should follow its purchasing policy.  Commissioner Udell withdrew his second, and Commissioner Taylor withdrew his motion.


Commissioner Udell moved to advertise for bids for stabilization of the Permitting Department Building.  Commissioner Taylor seconded, and after discussion about adding advertisements for remodeling the building for Commission use, the motion carried unanimously.

B) Termination of the Assistant Budget Officer position.


Chairman Poole stated that with recent transfers and return of the Budget Office to the Clerk, the position was not necessary.  He added that in discussion with Mr. Tony Cirigliano, he was ready to move on.


Commissioner Hatch asked that the money for the remainder of the position’s salary be used for the County Offices.


Commissioner Udell asked if the discussion was to lay off Mr. Cirigliano as well as delete the position.  Commissioner Poole stated that it would include Mr. Cirigliano’s laying off.


Commissioner Hatch stated that Mr. Cirigliano was not happy with his current job and would rather move on.


Commissioner Udell moved to table the issue of terminating the Assistant Budget Officer position until the next Board meeting to determine Mr. Cirigliano’s wishes.  Commissioner Taylor seconded, and the motion carried unanimously.

C) Approval to increase EMS fees effective April 1, 2002 to qualify for larger Medicaid/Medicare reimbursements.


Mr. Murel McDonald, Emergency Services Director, stated that his office had received information for an increase in reimbursements.  He recommended adjusting the rates over a five-year period, and would not go beyond or below the Medicare reimbursement rate.


Commissioner Hatch moved for approval to increase EMS fees effective April 1, 2002 to qualify for larger Medicaid/Medicare reimbursements according to the proposed five-year plan presented by Mr. McDonald.  Commissioner Udell seconded, and the motion carried unanimously.

D) Approval of a contract with Slone Associates, Inc. for construction of a 12-unit T-Hangar and infrastructure at the airport.


This item was discussed under agenda item thirty-four.

E) Approval of a Certificate of Participation designating the Suwannee County Sheriff’s Office as the coordinating agency for FDLE’s Byrne Memorial State and Local Law Enforcement Assistance Formula Grant Program for Federal Fiscal Year 2002.


Sheriff Williams stated that the request would actually be for the Board to be the coordinating agency, not the Sheriff’s Office, to serve in the drug task force.  He stated that the grant required a joint City/County match and the Sheriff’s Office usually provided the match for the County.


Commissioner Udell moved for approval of a Certificate of Participation designating the Board of County Commissioners as the coordinating agency for FDLE’s Byrne Memorial State and Local Law Enforcement Assistance Formula Grant Program for Federal Fiscal Year 2002 and Mr. Beryl Mayo of the Sheriff’s Office as the liaison officer.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Udell moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 9:40 p.m.
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