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March 5, 2002

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; Michael Tyson and Jean Fieler, Deputy Clerks; Kevin Wright, Clerk’s Clerical Assistant; and Brian Blanche, Clerk’s Archival Records Assistant.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 9:01 a.m. and called Edwin McCook to lead the invocation followed by the pledge of allegiance to the American Flag.

Chairman Poole called for agenda item number forty-five to be discussed before the consent agenda.

The forty-fifth item on the agenda was a request to set a date, time, and location to hold a workshop to discuss revision of the Special Assessments Ordinance (Chapter 70 of Codified Ordinances of Suwannee County).

Donald Robinson, Interim County Coordinator, recommended holding a workshop on Wednesday, March 13, 2002 at 3:00 p.m. in the Commissioners’ Room.

Commissioner Udell moved to hold a workshop on Wednesday, March 13, 2002 at 3:00 p.m. in the Commissioners’ Room.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Hatch moved to add agenda item twelve to the consent agenda.  Commissioner Taylor seconded, and the motion carried unanimously. 

The following items were Consent Agenda items:
The first item on the agenda was a request to approve minutes of meeting held on February 19, 2002.

The second item on the agenda was a request to approve payment of invoices batches 2002-225 through 2002-249, excluding batches 226 and 231, totaling $1,332,892.10.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARANTS ISSUED REPORT

APPROVED 03-05-02

FUND


AMOUNT






1
GENERAL FUND
$
378,997.54

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
431,855.65

118
STATE ATTORNEY'S OFFICE
$
10,451.55

119
MUNICIPAL SERVICES FUND
$
18,964.10

120
LAW ENFORCEMENT
$
82.13

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
26,090.33

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
3,209.00

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
46.55

140
ROAD AND BRIDGE
$
298,741.29

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
54,077.40

172
RECREATION FUND
$
18,529.89

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
14,866.08

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
17,893.20

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
45,510.98

403
SOLID WASTE DISPOSAL
$
13,576.41


BATCHES 2002-225 - 249




GRAND TOTAL
$
1,332,892.10

The third item on the agenda was a request for approval of payment of Invoice No. 1462 to Associates Construction Service, Inc. in the amount of $3,222.00 for work done on the elevator project for the County Offices Building.

The fourth item on the agenda was a request for approval of payment of an invoice dated February 20, 2002 to Gamble & Associates Construction, Inc. in the amount of $7,500.00 for installation of a ceiling grid and tile in the County Offices Building.

The fifth item on the agenda was a request for approval of payment of Invoice No. 02-500-01-01 to Darabi and Associates, Inc. in the amount of $77,061.60 for consulting engineering services associated with the design and construction observation services for C.R. 349 resurfacing.

The sixth item on the agenda was a request for approval of payment of Invoice No. 02-500-01-01 to Darabi and Associates, Inc. in the amount of $108,533.00 for consulting engineering services associated with the construction observation and design of Department of Transportation-financed C.R. 137 widening project.

The seventh item on the agenda was a request for adoption of a resolution proclaiming the month of March as Mental Retardation Awareness Month.

The twelfth item on the agenda was a request by Lexie Soles to discuss the following matters:

A) Changes to the Animal Shelter Governing Board.

B) Appointment of Joe Brown to fill Wayne Long’s position on the Animal Shelter Governing Board.


Commissioner Hatch moved to approve the aforementioned agenda items.  Commissioner Caruthers seconded, and the motion carried unanimously


Commissioner Udell then clarified that he had a conflict of interests with invoice number 2002-227 and instead wished to abstain from voting upon payment of invoices.


The following items were General Business items:

The eighth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Chairman Poole invited the Constitutional Officers to judge the ice cream tasting contest at the Suwannee County Fair on Wednesday, March 13, 2002.


Commissioner Caruthers commented on the possible loss of the County’s K-Mart store.  He urged everyone to encourage the K-Mart establishment to remain in Live Oak.


Commissioner Udell mentioned a situation where a Suwannee County resident had buried over 90,000 birds in a shallow grave, resulting in a horrible stench.  Mr. Robinson responded that the situation was presently being investigated, and he suggested that Gold Kist be made aware of the problem.  He also pointed out that this situation could be addressed through the County’s Land Development Regulations.


Chairman Poole added that he and two supervisors at Gold Kist were going to visit the site later.


Commissioner Hatch described a problem another county has had with obtaining permits for paving and repairing roads.  Suwannee County had been asked to join them in a resolution supporting counties being exempt from permitting for road repair in certain circumstances.  Commissioner Hatch asked that the item be placed on the next agenda.


Commissioner Taylor commented on the good rain received over the weekend, as well as the prompt response from the Road Department regarding repairs to certain roads as a result of the rain.

Chairman Poole referenced a letter from Eugene and Sandra Zint complementing the Road Department.

The ninth item on the agenda was Staff Reports.


Frank Darabi, County Engineer, requested authorization to discuss with the Department of Environmental Protection the possibility of temporarily closing down the Road Department during the fuel cleanup for a period of 60 to 90 days, which would cost the County a considerable amount.


The Board consented to Mr. Darabi’s request to speak with the Department of Environmental Protection.


Donald Robinson, Interim County Coordinator, reported on the cleanup of the Brown Wood Preserve.  He remarked that the Road Department had done a tremendous job on the cleanup.  He also mentioned a possible revenue source through occupational license requirements, which he would like to discuss at the March 13, 2002 workshop.  Mr. Robinson also informed the Board that the mail-out for the next public hearing for the M.S.B.U. issue would cost approximately $6,800.00, which would need approval of the Board.  He was also prepared to discuss this item at the workshop on March 13, 2002.


Debbie Vickers, Interim Public Works Director, reported on the load tickets associated with the Brown Wood Project.  She also reported on the numerous road projects that had emerged as a result of the weekend rains.  Ms. Vickers informed the Board that the Road Department would have a recycling booth at the fair this year.  She relayed a “thank you” from Ms. Cundiff for limerocking her subdivision and informed the Board that stop signals would be installed shortly at several intersections.  Ms. Vickers suggested that each department should be responsible for paying for their own fuel rather than the Road Department fronting the bill and the departments reimbursing them.  She felt that there would be better accounting in this manner.


Discussion ensued on the status of an anonymous complaint about some illegal dumping.

John D. Hales, Jr., Director of Libraries, reported on several happenings at the library, including the commencement of the spring reading program.  He reported that the library had suffered a great deal of vandalism recently, including donuts on the lawn, graffiti on the walls, and “egging.”  The library had lost a lot of reading material in the book drop-off as a result.  Mr. Hales stated that the library appeared to be in good shape in the latest State legislation.  Lastly, he pointed out an error on the written report he presented to the Board.

Commissioner Udell asked about a civil rights complaint.  Mr. Airth explained that an applicant was turned down for a job because she could not perform some of the duties due to her religious beliefs.  He stated that the applicant had filed a complaint and it was being addressed.

Commissioner Hatch asked that the issue of defacing public property be added to the ordinance currently being worked on.


Commissioner Taylor stated that similar vandalism had occurred in Columbia County.

Hal A. Airth, County Attorney, discussed an appeal that George Poucher had filed in Circuit Court regarding a decision of the Zoning Board.  He counseled that he did not feel Mr. Poucher filed correctly because he named the County in the suit rather than the Zoning Board.

Commissioner Udell agreed with Attorney Airth and added that he felt the Farmers’ Market had been provided for Mr. Poucher’s purposes.

Commissioner Taylor stated that Suwannee County was an agricultural county and a local farmer should be allowed to build a building on his own land in order to sell his product.  He asked if it would be improper for the Commissioners to point Mr. Poucher in the right direction.

Mr. Airth reminded the Board that the issue was what they should do about the complaint since they were named in the action.

Commissioner Hatch felt the County needed a policy stating that a tie vote in Zoning and other types of meetings was neither a win nor a loss, but rather the matter should be brought up at another meeting at no additional cost to the applicant.

Mr. Airth agreed, but stated that if a Board member had to recuse himself or herself from a vote due to a conflict of interest, the issue would never be resolved.  He advised the Board that the County should ask the Court to dismiss the action.

The Board agreed to Mr. Airth’s request.


Mr. Airth also urged the Board to encourage the legislators to enact a law that allowed counties to make special assessments for EMS services.


Commissioner Hatch responded that the Board had already requested such a law and it looked encouraging.

Kenneth Dasher, Clerk of Circuit Court, reported on the revenue comparison report, stating that revenues were down by approximately $912,000.00.  One of the reasons was that only 26% of the State Revenue Sharing had been returned to the County.  In addition, the County was being given a reduced amount.  On a more positive note, Clerk Dasher stated that expenses were down by approximately $540,000.00, leaving a deficit of $367,000.00.  However, he reminded the Board that more revenue was due from the State.


Responding to a question from Commissioner Udell, Clerk Dasher stated that the State was looking to trim expenses in every possible area, and the County would need to continue to be extremely conservative in their spending.  He felt that the County was working in the right direction concerning finances, but pointed out that the financial problem did not happen in the course of one year, and it would take more than one year to fix it.

Greg Scott, Recreation Department Director, reported on the Sports Complex and discussed a report on Recreation Department vehicles.  He made the Board aware that the newest vehicle was from 1989 and expressed his hopes for a new vehicle next year.

Chairman Poole informed Mr. Scott that Palm Beach County had adopted Suwannee County and he and Commissioner Hatch were working at having Pinellas County adopt Suwannee County as well.  He instructed Mr. Scott and all the Department Heads to write a wish list.

Ms. Vickers suggested that Mr. Scott discuss his needs with Ernest Johns, Public Works Maintenance Shop supervisor.


Chairman Poole recessed for a break at 10:00 a.m.

March 5, 2002

Live Oak, Florida

10:10 a.m.


Chairman Poole called the meeting back to order and moved on to agenda item twenty.

The twentieth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for installation of the chiller in the Courthouse.


Mrs. Luanne Mixon, Administrative Services Director, opened the bids for installation of the chiller in the Courthouse.
The first bid was from W. W. Gay Mechanical, Inc. of Jacksonville, Florida.  Their bid was $73,997.00.

The second bid was from Certified Air Contractors of Jacksonville, Florida.  Their bid was $57,600.00.

Chairman Poole announced that Certified Air Contractors was the apparent low bidder.  However, the Bid Committee would review the bids in order to check the specifications and return to the Board with their recommendation.

The twenty-first item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for improvements to C.R. 137 and C.R. 349.

Mrs. Mixon opened the bids.

The first bid was from APAC Florida of Jacksonville, Florida.  They submitted a “no bid.”

The second bid was from Anderson-Columbia of Lake City, Florida.  Their total amount for the project was $2,109,515.00, with CR 137 being $1,070,026.00 and CR 349 being $1,039,489.00.


It was stated that the bids would be reviewed by the Bid Committee and then suggestions made.

The tenth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 49, Emergency Additional Agenda Items.

There were two items to be added to Emergency Additional Agenda Items:

A) Discuss possible Board action to develop a Volunteer Fire Department for Mitchell Road.

B) Approval to advertise holding a public hearing to amend Chapter 18 of the Building Code Ordinance.

Commissioner Hatch moved to add the aforementioned items to the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

The eleventh item on the agenda was Public Concerns or Comments.

Sheriff Al Williams discussed space issues concerning the Sheriff’s Office, the Clerk’s Office, and the Supervisor of Elections.  He commented that the matter seemed to have been placed on hold and urged the Board to resolve the situation.


Mr. Bill Christensen commented on the rules and regulations at the Rodeo Arena, specifically the requirement that all events be cleared out by 12:00 midnight.  He referenced a rodeo event that sometimes lasted at least until 2:00 a.m.


Mr. Greg Scott pointed out that there were neighborhoods nearby and that was why the shutdown times are in place.


Commissioner Udell moved that discussion on closing times at the Rodeo Arena be added to the Additional Agenda Items.  Commissioner Hatch seconded, and the motion carried unanimously.


Mr. Ivie Fowler discussed garbage collection and strongly felt that Suwannee County should control their own garbage in the interest of the ten County landfill employees as well as the County itself.  He disputed some of the savings described in Mr. Darabi’s proposals and explained why.  He wanted it on record that the numbers described as “Ivie Fowler’s numbers” were not his numbers.  Mr. Fowler then proposed a way that five employees could efficiently run the landfill department and urged the Board to try to save the employees’ jobs.


Commissioner Udell agreed that the Board needed to move on the space issue.

Commissioner Taylor also agreed that space issue needed to be solved.

Chairman Poole reported that the Board was working on turning the Boardroom over to the Clerk’s Office.  He described a plan to bring the meetings to the people in several locations throughout the County.

Commissioner Udell felt that County meetings should be held on County-sanctioned property.


Commissioner Taylor reminded the Board that the space problem had been around for some time.  Providing the Clerk with the Boardroom would help the Clerk’s Office to a certain degree, but it was not a fix, and it did not help the Sheriff or the Supervisor of Elections.

There being no further public concerns or comments, that portion of the meeting was closed.

The twelfth item on the agenda was a request by Lexie Soles to discuss the following matters:

A) Changes to the Animal Shelter Governing Board.

B) Appointment of Joe Brown to fill Wayne Long’s position on the Animal Shelter Governing Board.

This agenda item was placed on the consent agenda.

The thirteenth item on the agenda was a request for discussion of restoration of Little River Springs.

Mr. Jon Dinges, Melanie Sardina, and Barbara Broxterman, of the Suwannee River Water Management District, discussed Little River Springs.

Ms. Sardina described Little River Springs as a high priority and discussed some of the plans for the area, including restrooms.  A minimum of $500,000.00 was allotted for the project, and the process would take approximately eight to ten months.  


Commissioner Hatch moved to approve the request of Suwannee River Water Management District for restoration of Little River Springs.  Commissioner Taylor seconded.  Commissioner Udell clarified the details of the restrooms with the engineers and stated that the restrooms would either be “porta-potties” or elevated restrooms.  Chairman Poole mentioned that The Spirit of the Suwannee Music Park used a mobile home for restroom facilities.  Ms. Sardina relayed that Jerry Scarborough, Executive Director of Suwannee River Water Management, wanted Little River Springs to be a “show place.”  In addition, the Management District would come back at a later date to work on Charles Springs.  Ms. Sardina also reported that she would come back before the Board with a written agreement for their review.  The motion carried unanimously.

The fourteenth item on the agenda was a request by Edwin McCook, Suwannee River Water Management District, to discuss the following:

A) Acceptance of a grant for the Greenway Project.

B) 100% grant for a canoe ramp.


Mr. McCook described an acceptance grant for the Greenway Project, including landscaping, repairs, and maintenance.  He stated that the County would need to spend $6,800 up front, but would be reimbursed for it later.  Mr. McCook also described a 100% grant for a canoe ramp located at the end of 64th Terrace under the Florida Boating Improvement Program.  He offered the District’s technical help with the grant, and strongly encouraged the Board to take advantage of the opportunity.  Mr. McCook stated that the Florida Fish and Wildlife Commission recommended that planning and engineering be applied for initially.


Commissioner Hatch felt that the Board definitely needed to look into this matter.

Commissioner Taylor supported the idea as well.

Commissioner Taylor moved for the Board to accept a grant for the 100% grant for a canoe ramp.  Commissioner Hatch seconded, and the motion carried unanimously.


It was agreed that acceptance of the grant for the Greenway Project would be discussed at the next regular meeting.


Commissioner Hatch moved to withdraw items fifteen and sixteen from the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

The fifteenth item on the agenda was a request for approval of a new three-year SHIP Housing Assistance Plan.

The sixteenth item on the agenda was a request for approval of the SHIP budget changes for Fiscal Year 2001-2002.

The seventh item on the agenda was to hear the recommendation of the Bid Review Committee pertaining to the 12-unit T-hangars and infrastructure at the Airport.  (Bids were opened on February 19, 2002.)

Mr. Don Ramdass, of Earth Tech, Inc., approached the podium to relay the recommendation of the Bid Committee, which was that Slone and Associates, Inc, should be awarded the bid.  However, Mr. Ramdass stated that the bid had two minor irregularities, one of them being an error in math.  He stated that the committee recommended that the bid be accepted upon the following conditions:  that Slone and Associates retain their lump sum bid value of $399,361.70 as indicated in their proposal, and since the bids were all higher than the County’s budget allowed, negotiate on reducing the bid by allowing the County to provide limerock, thus reducing the bid value to $354,751.70.

Commissioner Udell moved to accept the bid from Sloan and Associates for T-Hangars at the Airport at a cost of $354,751.70, with limerock supplied by the County.  He added that the Department of Transportation must approve the limerock.  Commissioner Hatch seconded, and asked Mr. Airth if he felt the Board would feel any backlash by accepting a bid with discrepancies, even though they were minor.  Mr. Airth responded that he did not feel there would be a problem.  There was much discussion on the expenses to the County concerning this project.  The motion carried unanimously.

Chairman Poole moved on to the Emergency Additional Agenda item A, to discuss possible Board action to develop a Volunteer Fire Department for Mitchell Road between Falmouth and Dowling Park.

Daniel R. Sivyer, Fire Coordinator, introduced Jim O’Neill and Joe Bushel, two citizens who had a long history in fire service and who had been heading up the project for a new fire station.

Mr. Bushel informed the Board that he was the President of a newly formed corporation called Suwannee County Fire Districts, Inc.  The purpose of the corporation was to provide training and equipment for the volunteers.  He then turned the podium over to Jim O’Neill.

Mr. O’Neill gave a brief outline of the plans for the new fire department, with the first priority being a fire engine and pumper.  He explained that currently there was no fire coverage for the majority of the area they were planning to cover with the new department.  There were also plans to provide public education for the citizens of this area.  Mr. O’Neill reported on some of the equipment the organization had secured thus far and where the equipment had been distributed, including the new fire department.

Commissioner Hatch fully supported the idea, but cautioned that the County would not be able to offer any funds this year.

Commissioner Udell welcomed the idea of a new department and he complemented the men on their efforts in securing equipment.

Commissioner Hatch moved to approve development of a volunteer fire station on Mitchell Road between Falmouth and Dowling Park.  Commissioner Udell seconded the motion.  Commissioner Caruthers had some questions regarding the funding for fuel and insurance.  Mr. Sivyer responded that the insurance had not been budgeted; however, the fuel cost would actually decrease because the Mitchell Road Volunteer Fire Department would cover the area formerly covered by Falmouth.  Commissioner Hatch asked Mr. Sivyer for a status report regarding the active volunteers, as there were numerous inactive members that the County had been paying insurance on.  Mike Tyson, Deputy Clerk, clarified for the Board the names and addresses of the people the Board would be dealing with regarding the Mitchell Road Volunteer Fire Department.  Mr. Sivyer suggested that the new department be placed on a six-month probationary period, with the provision that they respond only in their primary area, which was consistent with how other departments responded.  Commissioner Hatch was hesitant to limit the fire department from responding to calls.  Commissioner Udell felt that Mr. O’Neill and Mr. Bushel had enough experience to be able to efficiently respond to emergency calls.  Commissioner Caruthers asked Mr. O’Neill which department would respond to the overlap area.  Mr. O’Neill responded that it would vary from call to call.  Mr. O’Neill clarified for Sue Lamb that the station would be located on Mitchell Road, west of 193rd Road.  The motion approving development of a Mitchell Road Volunteer Fire Department carried unanimously.

The eighteenth item on the agenda was a request for approval of payment of an invoice dated February 25, 2002 to Suwannee Valley Engineering in the amount of $2,052.50 for soils investigation reports on the Administrative Parking Lots.

Peter Hahn, Suwannee Valley Engineering, asked that the invoice be paid for the work done.

There was brief discussion on the issue.

Commissioner Hatch moved for approval of payment of an invoice dated February 25, 2002 to Suwannee Valley Engineering in the amount of $2,052.50 for soils investigation reports on the Administrative Parking Lots.  Commissioner Caruthers seconded.  Commissioner Udell requested test results in the future to be made in layman’s terms.  The motion carried unanimously.

Mr. Hahn asked the Board for the status of the parking lot project.  Chairman Poole referred Mr. Hahn to Donald Robinson.

The nineteenth item on the agenda was a request for approval of a contract with the Office of Tourism, Trade, and Economic Development for a grant to construct an access road from U. S. Highway 90 to the proposed site of Gulf Atlantic Pump and Dredge in the new industrial park.

Eddy Hillhouse, President – Suwannee County Economic Alliance, described the project for the Board.

Commissioner Udell moved to approve a contract with the Office of Tourism, Trade, and Economic Development for a grant to construct an access road from U. S. Highway 90 to the proposed site of Gulf Atlantic Pump and Dredge in the new industrial park.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)
Mr. Hillhouse stated the target date for the project was June, 2002.

Chairman Poole recessed for lunch at 11:50 a.m.

March 5, 2002

Live Oak, Florida

1:18 p.m.

Chairman Poole called the meeting back to order.

The twentieth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for installation of the chiller in the Courthouse.

This item was discussed after agenda item number nine. 

The twenty-first item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to open bids for improvements to C.R. 137 and C.R. 349.

This item was discussed after agenda item number nine.

The twenty-second item on the agenda was a request to award a contract to Waste Management, Inc. for waste disposal.

Frank Darabi, County Engineer, asked that the Board to award a contract to Waste Management, Inc. of Folkston, Georgia for waste disposal.  He explained the reasons behind his recommendation, including the bid price of $14.00 per ton, and mentioned some areas he would like clarification on from Waste Management’s attorney.

Commissioner Hatch moved to award a contract to Waste Management, Inc. for waste disposal, subject to clarification by Waste Management’s attorney of the issues referenced by Frank Darabi.  Commissioner Taylor seconded.  Commissioner Hatch moved to amend his motion to change the wording from “contract” to “bid.”  Commissioner Taylor seconded the amendment to the motion, and the amendment carried unanimously.

Commissioner Caruthers went over an extensive report comparing the cost/profit from a transfer station and keeping the existing landfill.  He offered one scenario that allowed for a reduction in the special assessment.  His position was to keep the existing landfill.

Commissioner Hatch commended Commissioner Caruthers on his research and presentation and for looking out for the people of Suwannee County.  He agreed that a reduction in the special assessment would be nice, but felt like the time to present this proposal had passed.

Commissioner Taylor agreed that the time for this proposal has passed, but he also highly complemented Commissioner Caruthers on his research and presentation.  He asked Mr. Airth if he could look at the proposal.  Mr. Airth responded that this was a matter of policy rather than a legal matter.

Mr. Darabi cautioned that the figures presented by Commissioner Caruthers were not all-inclusive, and in fact, the County had never made money on the landfill.  Mr. Darabi stated that the County began experiencing trouble when the City of Live Oak left the landfill.  He also reminded the Board that the landfill was sitting on a fractured area, causing contamination problems.  In order to install a different cell, the County would need to be prepared to spend $2,000,000.00.  Also, the process would take at least six months.  Mr. Darabi reminded the Board that they would be required to monitor the new landfill just like they monitor the old landfill; for thirty years or more.  Mr. Darabi also felt that the numbers of solid waste per household reflected in Commissioner Caruthers’ report were not representative of the actual solid waste produced in Suwannee County.  He cautioned the Board that putting off this bid award might run off the only contractor within reasonable driving distance of Suwannee County.

Chairman Poole struck Item 1 on page six of the report submitted by Commissioner Caruthers because it was not consistent with the agenda item.

Commissioner Caruthers called a point of order.

Mr. Airth, acting as parliamentarian, concurred with the Chairman.

Commissioner Caruthers called another point of order.  He asserted that the Board had the option to reconsider any action previously taken by them.

Mr. Airth reminded the Board that the bid process had two steps:  accepting the bid and negotiating the contract.

Although Commissioner Caruthers was very concerned over the fact that the County had not secured any contracts on the transfer station, he felt that there was potential to reduce the special assessment if the contracts came through.

Mr. Earl Bullock, a member of the audience, questioned for the Board on how much the proposed transfer station would cost the taxpayers, would the special assessments be reduced, and if the current system was broken.

The motion to award the bid to Waste Management, Inc. for waste disposal carried in a four to one vote, with Commissioner Caruthers opposed.

The twenty-third item on the agenda was a request to authorize proceeding with a design and permitting of a transfer station.

Mr. Darabi asked the Board’s authorization to proceed with the design and permitting of a transfer station.

Commissioner Udell moved to authorize proceeding with the design and permitting of a transfer station.  Commissioner Hatch seconded, and the motion carried 4 to 1, with Commissioner Caruthers opposed.

The twenty-fourth item on the agenda was a request for authorization to negotiate with Waste Management/Preling Industries to haul garbage from collection centers and the County’s commercial accounts.

Mr. Darabi requested authorization to negotiate with Waste Management/Preling Industries to haul garbage from collection centers and the County’s commercial accounts.

Commissioner Udell expressed concern for the County’s current landfill employees.  Mr. Darabi explained that although there were no guarantees, contractors in these situations were always encouraged to give current employees first consideration when filling positions.

Commissioner Udell wanted the record to reflect that he was not interested in sacrificing anyone’s job at the landfill and that he would fight vehemently against any Suwannee County employees losing their jobs over the project.

Commissioner Caruthers did not think any bids were submitted by Preling Industries.  Mr. Darabi clarified that no bids were submitted but proposals had been.

Commissioner Caruthers was concerned that the Board had just voted to approve a “bid.”

Commissioner Taylor went on record to say that he would not want anything taken away from the landfill and dumpsite employees.

Commissioner Udell moved for approval to negotiate with Waste Management/Preling Industries to haul garbage from collection centers and the County’s commercial accounts.  Commissioner Hatch seconded.

Mr. Kevin Griffin of Onyx Waste spoke on the subject.  He stated that he grasped one prevalent issue in all discussions at the meeting, and that was to keep the costs down.  Mr. Griffin pointed out that Onyx Waste was the only company that included pickup from solid waste collection sites in their bid and did not need a transfer station.  He agreed with Mr. Darabi that the landfill was not making any money for the County.  However, Mr. Griffin hated to see the County enter into a transfer station situation that would most likely end up costing the County more money.  He encouraged the Board to reconsider the proposal presented by Onyx Waste.

Chairman Poole had a question for Mr. Airth regarding the item under discussion.  Mr. Airth described the item as dealing with transporting the waste from the various collection sites and commercial sites to the transfer station.  Chairman Poole felt like the Board needed to have a Request For Proposals (RFP) on the item.

Mr. Darabi spoke on the matter.  He explained that all the interested parties, including Onyx Waste, had been given ample opportunity to change their proposed costs before the solid waste workshop in January, but had waited until after the workshop to do so.

Commissioner Hatch substantiated what Mr. Darabi had said and stated that the parties were given the opportunity to negotiate prior to and during the public workshop.

Commissioner Caruthers found in the minutes where Waste Management had submitted a no bid for a particular part of their proposal.

The motion to allow Frank Darabi to negotiate with Waste Management/Preling Industries for solid waste hauling carried four to one, with Commissioner Caruthers opposed.

Chairman Poole recessed for a break at 2:40 p.m.
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2:45 p.m.

Chairman Poole called the meeting back to order.

The twenty-fifth item on the agenda was a request to set a date, time, and location to hold a public hearing to consider adopting a franchise ordinance.  Notice must be published at least 45 days in advance of the public hearing.

Mr. Darabi asked that items twenty-five and twenty-six be advertised for May 7th, 2002 at 6:00 p.m.

The twenty-sixth item on the agenda was a request to set a date, time, and location to hold a public hearing to consider adopting an ordinance regarding registration and fees for solid waste contractors and haulers within the County.  Notice must be published at least 45 days in advance of the public hearing.

Commissioner Hatch moved to hold a public hearing on May 7th, 2002 at 6:00 p.m. to consider adopting a franchise ordinance and an ordinance regarding registration and fees for solid waste contractors and haulers within the County.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request for approval of a contract with Darabi & Associates for engineering services for roadway engineering.

Mr. Darabi stated that the fees were now set for the contract.

Commissioner Hatch wished to remove the interest paid on late payments from the contract.

Commissioner Caruthers asked about the cost for testing services and if it was an additional cost to the Board.  Mr. Darabi responded that if the County provided the limerock, it would be at no further cost.

Commissioner Hatch moved to approve a contract with Darabi & Associates for engineering services for roadway engineering with no interest paid on late payments.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request to consider a request by Subrandy Limited Partnership to be granted a one-year extension of the preliminary plat approval of the Westside Meadows Subdivision plat.

Mr. Bradley Dicks was not present, and so Mrs. Robinette Odom, Planning and Zoning Director, addressed the Board and advised them of problems to the preliminary plat.

Commissioner Hatch moved to approve a one-year extension of the preliminary plat approval of the Westside Meadows Subdivision plat.  The motion died for lack of a second.

Commissioner Udell moved to table the issue of determining approval of a one-year extension of the preliminary plat approval of the Westside Meadows Subdivision plat until the next regular meeting.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was a request to consider preliminary plat approval of the Alyce Downs Subdivision.

Mrs. Odom addressed the Board and stated that the subdivision was on 139th Loop.  She then delivered her report on service standards and plat compliance.

Commissioner Udell asked Mr. Alcorn if there was a conflict with heavy poultry production in the area.   Mr. Alcorn responded that some plats contain notations regarding effects of intensive agriculture.

Commissioner Udell moved to approve the preliminary plat of the Alyce Downs Subdivision with the stipulation that language be added to the plat and disclosure statement concerning intensive agriculture effects.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request to consider preliminary plat approval of the Tower Road Farms Subdivision.

Mrs. Odom delivered her report stated that location of the proposed plat was on 189th Road and zoned Agriculture-1.  Due to dedicated rights-of-way deeded to the County along the road, several lots would be less than 10 acres by the amount of the easement.   Mrs. Odom commented on compliance with level of service standards.

Commissioner Caruthers asked about the rights-of-way and how many feet were involved.  Mr. Alcorn explained the issue.

Commissioner Caruthers asked about a culvert under the road and wanted language advising the public that it was not County-maintained and that water above the road sometimes occurred.

Commissioner Caruthers moved to approve the preliminary plat of the Tower Road Farms Subdivision with language added to the plat and disclosure statements about nearby intensive agriculture and high water.  Commissioner Taylor seconded, and the motion carried unanimously.

The thirty-first item on the agenda was a request to consider approval of an agreement with Stuart Moore, Florida Registered Surveyor & Mapper, to review subdivision plats for compliance with Chapter 177 of the Florida Statutes.

Mrs. Odom addressed the issue and stated that Mr. Moore’s costs were $75.00 hourly.

Commissioner Caruthers moved to approve an agreement with Stuart Moore, Florida Registered Surveyor & Mapper, to review subdivision plats for compliance with Chapter 177 of the Florida Statutes.  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-second item on the agenda was a request for discussion with possible Board action for clarification of policy changes to Personnel Rules & Regulations.

Mrs. Mixon addressed the Board and stated that there were two motions from the prior meeting involving pay scales and advertising that needed clarifying.  She stated that under Section 1 of the revised advertisements, Category IV department heads would work at will of the Board.  Mrs. Mixon also stated that under Section 5, the Pay Classification Plan would be amended to allow negotiations within the entire salary range.

Commissioner Hatch moved to amend Section 5 of the County’s Pay Classification Plan to allow negotiations within the entire salary range for Category IV department heads and that under Section 1 of the revised job descriptions for Category IV department heads, their employment would be at the will of the Board.  Commissioner Taylor seconded, and the motion carried unanimously.

The thirty-third item on the agenda was a request for approval of a Library Services and Technology Grant application for the Family Literacy for Lifelong Learning – Phase IV and application for waiver of County matching funds.

Mr. Hales asked the Board to approve applying for the grant and noted that there was no match if the County requested.

Commissioner Udell moved to apply for a Library Services and Technology Grant for the Family Literacy for Lifelong Learning – Phase IV and also for a waiver of County matching funds.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Poole moved on the agenda item thirty-six.

The thirty-sixth item on the agenda was a request for adoption of a resolution authorizing the Chairman and Clerk to sign an agreement for a FEMA Emergency Management Preparedness Assistance Grant with the Department of Community Affairs.

Murel McDonald, Emergency Services Director, advised the Board of the prior approved grant required the resolution under discussion, which was not approved at the prior meeting.

Commissioner Hatch moved to adopt a resolution authorizing the Chairman and Clerk to sign an agreement for a FEMA Emergency Management Preparedness Assistance Grant with the Department of Community Affairs.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2002-??)

Chairman Poole moved on to agenda item thirty-seven.

The thirty-seventh item on the agenda was a request to set a location, time, and date in April or May to hold a Senior Leadership Briefing formerly known as the Emergency Management Public Officials Conference.

Mr. McDonald advised the Board that the meeting would last most of the day and suggesting setting it on April 23rd, 2002 at 9:00 a.m.

Commissioner Caruthers moved to hold a Senior Leadership Briefing formerly known as the Emergency Management Public Officials Conference, on April 23rd, 2002 at 9:00 a.m.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Poole returned to agenda item thirty-four.

The thirty-fourth item on the agenda was a request for permission to apply for a Federal Emergency Management Agency grant to be used to purchase two thermal imaging cameras.

Mr. Sivyer explained the grant and the use of a thermal imager if approved.

Discussion ensued on the various types of equipment needed.

Mr. Sivyer stated that each Volunteer Fire Department could apply for the grant.

Mr. Bill Walters addressed the Board and advised them that each Volunteer Fire Department could apply, but they must take that initiative.

Mr. Sivyer stated that he could only apply for one camera, and the match would be $2,500.

Commissioner Udell asked about using the Staples Park Reserve Funds or other funds to generate a loan to get the camera.

Commissioner Hatch moved to table applying for a Federal Emergency Management Agency grant to be used to purchase two thermal imaging cameras until the next meeting.  Commissioner Udell seconded.  Mr. Walters reminded the Board of timelines involved in the grant.  The motion carried unanimously.

The thirty-fifth item on the agenda was a request to set date, time, and location to hold a public hearing to consider adoption of a cost recovery ordinance for hazardous-materials operations.

Mr. Sivyer suggested holding the workshop on April 16th at 7:00 p.m.

Commissioner Caruthers moved to hold a public hearing to consider adoption of a cost recovery ordinance for hazardous-materials operations on April 16th at 7:00 p.m.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Poole called a recess at 3:43 p.m.

3:55 p.m.

Chairman Poole called the meeting back to order and moved to agenda item thirty-eight.

The thirty-eighth item on the agenda was to hear the recommendation of the Bid Review Committee pertaining to the purchase of seven (7) motor graders.  (Bids were opened on February 19, 2002.)

Lewis Thomas, Operations Manager – Public Works, stated that Ring Power’s bid had been determined to be the lowest and met all bid specifications.

Commissioner Hatch moved to approve the Ring Power bid pertaining to the purchase of seven motor graders.  Commissioner Taylor seconded, and the motion carried unanimously.

The thirty-sixth item on the agenda was a request for adoption of a resolution authorizing the Chairman and Clerk to sign an agreement for a FEMA Emergency Management Preparedness Assistance Grant with the Department of Community Affairs.

This item was discussed prior to agenda item thirty-four.

The thirty-seventh item on the agenda was a request to set a location, time, and date in April or May to hold a Senior Leadership Briefing formerly known as the Emergency Management Public Officials Conference.

This item was discussed prior to agenda item thirty-four.

The thirty-eighth item on the agenda was to hear the recommendation of the Bid Review Committee pertaining to the purchase of seven (7) motor graders.  (Bids were opened on February 19, 2002.)

This item was discussed after to agenda item thirty-five. 

The thirty-ninth item on the agenda was a request for permission to reclassify former supervisors back to supervisor position without pay increases.

Mr. Thomas briefly discussed the item.

Commissioner Caruthers asked who the individuals were and to what position they would be moved.  Discussion ensued on the employees affected.

Commissioner Udell suggested delaying any organizational changes until a new Director of Public Works was on staff and could have some input into these changes.

Commissioner Hatch asked Mr. Thomas if a delay would inhibit the employees’ ability to perform.  Mr. Thomas responded that a delay would do no more than it already has done.

Further discussion ensued on the issue.

Commissioner Hatch moved to table items thirty-nine (a request for permission to reclassify former supervisors back to supervisor position without pay increases) and forty-one (The forty-first item on the agenda was a request for permission to advertise for a Trades Foreman Administrative Level 1 for District 5) for two weeks.  Commissioner Caruthers seconded, and the motion carried unanimously.

The fortieth item on the agenda was a request for approval of a Road Construction Specialist position and approval to advertise for the same.

This item was withdrawn from the agenda.

The forty-first item on the agenda was a request for permission to advertise for a Trades Foreman Administrative Level 1 for District 5.

This item was tabled along with agenda item thirty-nine for two weeks.

The forty-second item on the agenda was a request to discuss projects for the Transportation Enhancement Program.

Mrs. Vickers addressed possibilities for Transportation Enhancement.

Commissioner Hatch suggested a bike path to Little River Springs.

Commissioner Udell wanted to make it clear that the City of Live Oak had not requested the sidewalks on 5th, 6th, and 7th Streets that had been granted by a prior Transportation Enhancement Program, as it was the Board that made this a priority and a reality.

Commissioner Hatch moved to submit a request to add a bike path to Little River Springs for the Transportation Enhancement Program.

Commissioner Udell suggested access to the middle school.

Chairman Poole stated that all commissioners should develop a wish list.

The forty-third item on the agenda was a request for approval of an agreement with the Department of Transportation for maintenance and operation of traffic signals.

Commissioner Udell moved to approve an agreement with the Department of Transportation for maintenance and operation of traffic signals.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

The forty-fourth item on the agenda was a request for approval of mutual interlocal agreements between Suwannee and Hamilton, Madison, and Lafayette Counties for emergency building inspection services.

Commissioner Hatch moved to approve mutual interlocal agreements between Suwannee and Hamilton, Madison, and Lafayette Counties for emergency building inspection services.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

The forty-fifth item on the agenda was a request to set a date, time, and location to hold a workshop to discuss revision of the Special Assessments Ordinance (Chapter 70 of Codified Ordinances of Suwannee County).

This item was discussed prior to the remainder of the agenda.

The forty-sixth item on the agenda was a request for authorization to investigate the possibility of forming a regional building department with surrounding counties.

Mr. Robinson explained the proposal, which would have a regional governing board hiring building officials.

Commissioner Udell had several questions regarding responsibility and liabilities for the individual counties.

Discussion ensued on possibilities for savings and potential problems.

Commissioner Hatch moved to allow Mr. Robinson to proceed on exploring the possibility of forming a regional building department with surrounding counties.  More discussion ensued on the item.  Commissioner Taylor seconded.  Commissioner Caruthers asked for thorough research on legalities.  The motion carried unanimously.

The forty-seventh item on the agenda was a request for clarification of the Board’s intent on moving Group 3 offenses to Group 4 as to whether it pertained to current temporary and/or permanent employees.

Commissioner Udell stated that there was some difference of opinions on when the action may take effect.  He stated that he understood that the change in offenses would be effective for future employees and/or future offenses and would not be retroactive.

Mr. Airth stated that a temporary employee who applied for a fulltime position must meet the requirements from the time of the vote forward.

Discussion of temporary and permanent employees ensued.  

Mr. Airth suggested clarification on “felony” classifications and suggested there may be many distinctions.  

Commissioner Hatch suggested that if their civil rights had been restored, he had no problem with them being employees.

More discussion ensued on the issue.

Mr. Airth advised the Board on policy statements and their openness.  He made some suggestions on limitations and exemptions.

The Board took no action, and it would be discussed at a later meeting.

The forty-eighth item on the agenda was to hold discussion, with possible Board action, concerning the formation of a reapportionment committee.

Chairman Poole appointed Commissioner Hatch, Barbara Ceryak, and Glenda Williams to the reapportionment committee.

The forty-ninth item on the agenda was Emergency Additional Agenda Items.

A) Discuss possible Board action to develop a Volunteer Fire Department for Mitchell Road.

This item was discussed after agenda item number seven.

B) Approval to advertise holding a public hearing to amend Chapter 18 of the Building Code Ordinance.

It was suggested to hold a hearing on April 16th, 2002.

Commissioner Hatch moved to hold a public hearing on April 16th, 2002 to amend Chapter 18 of the Building Code Ordinance.  Commissioner Caruthers seconded, and the motion carried unanimously.

C) Allow rodeo arena to be in use beyond the lease-stipulated time of 12:00 p.m. as requested by Billy Christensen.

Commissioner Udell moved to allow rodeo arena to be in use beyond the lease-stipulated time of 12:00 p.m. as requested by Billy Christensen.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Poole adjourned the meeting at 4:55 p.m.
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