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February 5, 2002

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 9:00 a.m. and called Mr. Pasco Jarvis to lead the invocation followed by the pledge of allegiance to the American Flag.

The first item on the agenda was at 9:00 a.m., or as soon thereafter as the matter can be heard, to hold a public hearing to address a proposed amendment to the Fiscal Year 2000 Community Development Block Grant Neighborhood Revitalization Project (Wellborn Water System).

Scott Koons, Director of Local Government Assistance – North Central Florida Regional Planning Council, approached the podium and stated that all previous actions had been completed and it was necessary to amend the Water System grant to continue the project.

Commissioner Udell asked about the cost of $55,000.  Mr. Koons responded that it would be paid for by grants.

Commissioner Udell asked if the property owners for the site had agreed to the purchase price.  Mr. Koon responded that he was not allowed to discuss the issue with the owners before the appraisal and Board action was complete.

Chairman Poole opened the floor to public comments.

Mr. Pasco Jarvis of the Wellborn Water Association approached the podium and stated that the owner had tentatively agreed to sell the land.

There were no further comments, and Chairman Poole closed the floor to public comments.

Commissioner Hatch moved to adopt an amendment to the Fiscal Year 2000 Community Development Block Grant Neighborhood Revitalization Project (Wellborn Water System).   Commissioner Taylor seconded, and the motion carried unanimously.


The following items were Consent items:

The second item on the agenda was a request to approve minutes of meetings held on January 8, 15, 17, and 22, 2002.

The third item on the agenda was a request to approve payment of invoices.
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$
1,494,869.06

The fourth item on the agenda was a request to approve payment of Invoice No. 0008922 to Clemons, Rutherford, & Associates, Inc. in the amount of $12,422.79 for professional services from December 1, 2001 to December 31, 2001 regarding restoration of the Courthouse.

The fifth item on the agenda was a request to approve payment of Invoice No. 3058 to Powell & Jones, Certified Public Accountants, in the amount of $10,000 for interim billing for fieldwork completed for Supervisor of Elections, Sheriff, Property Appraiser, and Tax Collector for the audit of Fiscal Year 2000-2001.

The sixth item on the agenda was a request to approve payment of invoice to Kenneth Dasher, Clerk of Circuit Court, in the amount of $31,176.05 for fees for the month of December, 2001.

The seventh item on the agenda was a request to approve payment of Application No. 1 (Invoice No. 005617) in the amount of $4,698.00 to Mowrey Elevator Company for work performed on the elevator project at the County Offices Building. 

The eighth item on the agenda was a request to approve payment of Invoice No. 1456 in the amount of $3,222.00 to Associates Construction Service, Inc. for work performed on the elevator project at the County Offices Building.


Chairman Poole noted that the fourth item on the agenda had been withdrawn from the agenda.

Commissioner Hatch noted changes on the page referenced as 38 concerning a mix-up of two commissioners’ names and on the page referenced as 39 concerning improvement of roads.  After research, Deputy Clerk Musgrove made the suggested changes.

Commissioner Caruthers moved to approve the aforementioned items (minus item four that was previously withdrawn).  Commissioner Taylor seconded, and the motion carried unanimously.


The following items were General Business items:

The ninth item on the agenda was Board Members’ Inquiries, Requests, and Comments.

Commissioner Hatch discussed some $6,820 in flow-through grants for the Suwannee River Greenway project that would not be paid for by Suwannee County.

After discussion, County Attorney Airth stated that approval of the item would require adding it to the additional agenda items.

Commissioner Hatch asked to hold a workshop on March 19, 2002 to discuss a proposed ordinance dealing with tampering with safety devices on road construction and another one to discuss training.

Commissioner Taylor discussed a 100% grant for the Blue Sink Boat Ramp to which Mr. Edwin McCook had proposed to apply.  Commissioner Taylor asked that Mr. McCook be allowed to come before the Board at the next Board meeting to discuss the grant.

Discussion ensued on Commissioner Hatch’s suggested workshops.

Chairman Poole suggested having the workshop at 1:30 p.m. on March 19th at the Library.

Commissioner Caruthers suggested that the workshop be held in the same place as the 4:00 p.m. regular meeting.

It was agreed that the Board would determine a meeting place later in the month.

Commissioner Udell stated that Ms. Debbie Vickers, Mr. L. T. Thomas, and Mr. Larry Carroll, interim directors of the Road Department, had requested a Road Construction Supervisor to work on new road construction.

Commissioner Caruthers suggested some corrections for the proposed supervisor and asked if it would be a new position.  He further asked that if it was a new position, how much it would cost.  Commissioner Caruthers also discussed the Dirt Road Committee and that he had been notified of a private road that could possibly be deeded over to the County.

Commissioner Udell stated that the current County ordinance on roads needed to be corrected, but the Dirt Road Committee had not really met because of funding needs.  His suggestion had been to use Gas Tax money to gradually bring more private roads into the County’s possession through an organized method.

Commissioner Hatch also suggested amending the ordinance.

County Attorney Airth stated that the County could not maintain any roads that were not County property.

Commissioner Caruthers clarified that he merely meant that there should be qualifications for private roads before the County accepted them.

Commissioner Taylor suggested that the County should maintain what roads it currently has instead of adding additional roads.

Commissioner Caruthers asked that County Attorney Airth search Florida Statutes to determine the limitations of the Gas Tax.

Chairman Poole suggested that the Board have a retreat to determine a future growth plan for Suwannee County, with written goals for the next several years.

The Board agreed that a retreat would be a good idea.

Commissioner Udell suggested having the Zoning Board present for the meeting, as he had several ideas that needed the Zoning Board’s input.

Commissioner Hatch suggested that the retreat encompass many aspects of growth management, including quality of life, environmental issues, and others.  He suggested an extended retreat to discuss the issues with staff members.

Commissioner Udell stated that the County had purchased property for a prison a few years ago.  He stated that since that time, there has been nothing done by the State to prepare the property for the prison.  Commissioner Udell asked that the Board contact the State to determine when a prison would be built.  If the State would take a long time before beginning a prison, he suggested that the Board should contact the Federal Department of Corrections for the property’s possible use as a Federal prison.

The tenth item on the agenda was Staff Reports.


Frank Darabi, County Engineer, discussed solid waste collection and disposal.  He stated that the Onyx Corporation had contacted him and submitted revised figures for solid waste collection and disposal.  Mr. Darabi felt that the submittal of revised figures after bidding was complete were inappropriate and recommended continuing with the Board’s former decision.  Mr. Darabi then asked for approval to visit the Waste Management disposal site and begin preliminary negotiations with Waste Management for a contract.


Commissioner Udell moved to allow Mr. Darabi to visit the Waste Management disposal site and begin preliminary negotiations with Waste Management for a contract.  Commissioner Hatch seconded.  Commissioner Caruthers had reservations with the $725,000 transfer station.  After discussion, County Attorney Airth stated that the motion to approve the item should be added as an additional agenda item or discussed later.  Chairman Poole suggested discussing the issue at the next regular meeting in two weeks.  Commissioner Udell withdrew his motion, and Commissioner Hatch withdrew his second.


The Board agreed by general consensus for Mr. Darabi to begin looking into the issue and having some questions answered but that the issue would be brought before the Board for discussion and approval.


Mr. Darabi discussed solid waste ordinances and a proposal for the County to take over solid waste collection and/or impose a franchise fee.


Mrs. Elaine Robinson, Board secretary, asked Mr. Darabi to place the issues on the next agenda beforehand, as the Board could not make decisions during staff reports.


Mr. Darabi stated that the APAC lawsuit was in progress, but an injunction filed by APAC had not been approved.  Thus, Mr. Darabi would now have a pre-bid meeting to discuss bids for the C.R. 137 repaving project. 


Donald Robinson, Interim County Coordinator, submitted a staff report.  He then discussed a part-time building inspector, space needs, receipt of grant monies, and the arbitrage issue with the SunTrust loan.


Commissioner Caruthers agreed with Mr. Robinson’s suggestion to allow a current employee to learn about building inspection instead of hiring outside.


Mr. Robinson also discussed a contract with Columbia County concerning building inspections that would be brought up at the next meeting.


Debbie Vickers, Interim Public Works Director, thanked the Board for their support since the firing of Mr. Ray Brown as director.  She then discussed collection of pesticides from licensed pest control companies and that a fee would be charged for such.  She then discussed a two-way flashing stop sign at the intersection of 76th Street and 185th Road in Commissioner Caruthers’ district.  Ms. Vickers stated that the Road Department could do the work for $1,500, plus in-house labor.


Commissioner Caruthers agreed with Ms. Vickers suggestion and was happy with the results on other roads, and hoped that this flashing stop sign would reduce the number of accidents at the intersection in question.


Commissioner Taylor discussed a tragic accident in his district that had led to the loss of three people.  He suggested a four-way stop sign or flashing light there as well.


Commissioner Caruthers suggested a budgeted line item specifically for such safety devises.


Commissioner Hatch asked that Ms. Vickers maintain statistics on accidents at intersections with safety devices installed compared to those without any devices.


Ms. Vickers also discussed the Brown Site cleanup that Mr. Robinson had discussed.
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Commissioner Caruthers asked the cost for the Brown Site cleanup.  Ms. Vickers stated that there would be very little overtime, but many projects had been postponed because of the scope of the project.


Commissioner Caruthers asked about temporary workers originally hired for road construction and if they would be fired.  Ms. Vickers stated that there were several permanent and/or part-time positions for which the temporary employees could apply.


Discussion ensued on temporary workers versus permanent employees.


John D. Hales, Jr., Director of Libraries, submitted a written report.


Hal A. Airth, County Attorney, briefly discussed an additional agenda item concerning the APAC lawsuit.


Commissioner Udell understood that Mr. Steve Durant had left the law firm handling the Howell lawsuit.  Mr. Airth responded that the agreement with Mr. Durant had called for him personally to be the defending attorney for the lawsuit, regardless of for whatever law firm he worked.


Discussion ensued on the issue.


Kenneth Dasher, Clerk of Circuit Court, discussed a summary of the greenbar sheets submitted to the County.  He stated that revenues were down $1.2 million from a year ago, with expenses down some $500,000 over the same time period.  Mr. Dasher further stated that at the present, the County had received $786,000 more revenue than what had been spent, with much of that due to ad valorem taxes.


Commissioner Hatch asked which revenue stream seemed to be in the worst condition.  Ms. Neena Funicelli, Clerk’s Finance employee, responded that recent letters suggested a 4% cut from anticipated revenue from the State.


Clerk Dasher added that the County had set their budget based on 98% of revenue, which would mean the County would be in a financial emergency if spending was not cut.


Chairman Poole suggested that all departments cut spending.


Greg Scott, Recreation Department Director, submitted a report on projects and briefly discussed them, including recent park improvements, grants, and district and state tournaments to be held in Suwannee County.


Commissioner Udell asked Mr. Scott about gate fees.  Mr. Scott responded that the fees of $1 for adults over 16 were to offset expenses and for maintenance.


Discussion ensued about the $12 season pass and other issues related to fees.


Commissioner Udell suggested that the County Attorney look into the legalities of charging for games.


Chairman Poole called a short recess at 10:03 a.m.
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10:22 a.m.


Chairman Poole called the meeting back to order and moved to agenda item fifteen.  Commissioner Taylor was not present.

The fifteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter can be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 70 (Taxation and Finance) of the Codified Ordinances of Suwannee County, Florida, by creating Article X (Small County Sales Surtax).


Hal A. Airth, County Attorney, stated that the ordinance was one approved by the Board before the beginning of the year, but he had not made changes in time to submit it.


Chairman Poole opened the floor to public comments.  There were none, and Chairman Poole closed the floor to public comments.


Commissioner Hatch moved to adopt an ordinance amending Chapter 70 (Taxation and Finance) of the Codified Ordinances of Suwannee County, Florida, by creating Article X (Small County Sales Surtax).  Commissioner Udell seconded, and the motion carried 4-0, with Commissioner Taylor not present.  (See Ordinance No. 2002-06)


Commissioner Taylor returned to the meeting at 10:27 a.m.

The eleventh item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 34, Emergency Additional Agenda Items.

There was one item:

A) Discussion on submitting a letter to APAC withdrawing from the  contested yearly asphalt contract.

Commissioner Udell moved to add the aforementioned item to the agenda.  Commissioner Taylor seconded, and the motion carried unanimously.

The twelfth item on the agenda was Public Concerns or Comments.

Mr. Jim Himes approached the podium and suggested that the downtown area of U.S. 129 and U.S. 90 be revised to allow better traffic flow.

Commissioner Hatch stated that since the roads were state roads, the County had no jurisdiction over the matter.  He suggested that Mrs. Vickers draft a letter requesting that the State review their traffic flow.

Discussion ensued on modifying the flow and the impact upon local businesses.

The thirteenth item on the agenda was for J. W. Himes to request a review and revision as necessary to the sign requirements as specified in the current Suwannee County Land Development Regulations.

Mr. Himes returned to the podium and asked that the Board review LDR 4.19.31 (3), 4.19.22.7, and 4.19.22.8.  He suggested allowing home businesses to place signs near the road instead of the place of business (his house) as required by the Land Development Regulations.  Mr. Himes discussed the issue in detail and requested that the County modify the LDRs to allow more opportunities for home businesses to advertise and suggested permitting tags notifying others that the sign was within requirements.

Commissioner Hatch stated that the Land Development Regulations had stifled growth and a modified sign ordinance needed to be addressed as part of the County’s overall plan to amend the LDRs.

Ms. Barbara Brown, County Tag Inspector, clarified certain aspects of the Land Development Regulations concerning home occupation and other signage.

Commissioner Hatch asked the reason for differing between home businesses and those onsite but in another building (such as a car shop).  Ms. Brown responded that there were different rules because of the differing time required by County employees and safety issues.

Mr. Himes suggested that private owners should be able to put small signs on their property as they saw fit.

Discussion ensued on the issue.

Commissioner Caruthers agreed with most of Mr. Himes’ suggestions and recommended that the Land Development Regulations be modified.

Chairman Poole suggested that Mr. Himes contact Mrs. Robinette Odom, Planning and Zoning Director, to determine how to make changes to the Land Development Regulations.

The fourteenth item on the agenda was for Jerry Fletcher, on behalf of Suwannee American Cement, to request the Board to set a date, time and location to hold a public hearing to consider tax abatement for the company’s headquarters.

Mr. Fletcher approached the podium and asked for the public hearing.

Commissioner Udell asked for additional information on the issue and was concerned about the reapplication.  Chairman Poole responded that Suwannee American could not apply for the same permit for one year, but could with the different application they were now proposing.

Discussion ensued on a hearing date for the public hearing.

Commissioner Udell felt that a company should not use tax abatements to vie with other counties for better terms.  He suggested that there be a guarantee that Suwannee American would locate in Suwannee County if the new application was granted.

Discussion ensued about negotiating the tax abatement issue with Suwannee American and that Mr. Fletcher would now have the authority to negotiate, unlike the first application.

Commissioner Caruthers moved to set a date, time and location to hold a public hearing to consider tax abatement for the company’s headquarters on March 12, 2002 at 6:00 p.m. in the main Courtroom.  Commissioner Hatch seconded, and the motion carried unanimously.

The fifteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter can be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 70 (Taxation and Finance) of the Codified Ordinances of Suwannee County, Florida, by creating Article X (Small County Sales Surtax).

This item was discussed prior to agenda item eleven.

The sixteenth item on the agenda was a request to appoint members to the County Comprehensive Plan Visions Committee.

Mr. Robinson stated that Mrs. Robinette Odom, Planning and Zoning Director, was ill and asked the Board to appoint a list of fifteen members, thirteen of which could vote, to review the Comprehensive Plan.  He stated that the Department of Community Affairs and North Central Florida Regional Planning Council had asked that this be done.

Commissioner Hatch moved to create a County Comprehensive Plan Visions Committee, with names to be decided later.  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Eddie Hillhouse stated that Mrs. Robinette Odom’s intent had been for the Department of Community Affairs and North Central Florida Regional Planning Council to appoint the committee members, not the Board.

Mr. Airth suggested that one of the listed types of members be changed to “realtor or land appraiser,” not “realtor and land appraiser,” as there was only one business within the County that did both types of work.

The seventeenth item on the agenda was a request to hear a proposal for an exotic animal show at the Renaissance Festival to be held the weekends of March 23 through April 7, 2002 at the Spirit of the Suwannee Music Park.

Scott Auld, Florida Renaissance Festival, was not present.

Mr. Airth stated that the issue was not related to zoning and the Big Cat Company had named the County as a lost payee on the policy.
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Chairman Poole added that the State required a letter from the County in order to approve the request.

Discussion ensued on issuing a temporary permit and the cost to do such.

County Attorney Airth stated that the Board should not charge a fee for the temporary permit, since there was no County ordinance allowing it.

Commissioner Udell moved to submit a letter to the State allowing the Big Cat Company to hold an exotic animal show at the Renaissance Festival to be held the weekends of March 23 through April 7, 2002 at the Spirit of the Suwannee Music Park.  Commissioner Caruthers seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request to hold a workshop to discuss amending the Code Enforcement Ordinance and discussion of procedures.

Barbara Brown, Code Enforcement Officer, approached the podium and asked that the Board hold a workshop to amend the twelve-year old Code Enforcement Ordinance.

Discussion ensued on a date for the workshop.

Commissioner Udell asked Ms. Brown about code violations by the Know Thyself As Soul Foundation, Inc. in the north part of the County.  Ms. Brown stated that there had in fact been violations in constructing non-permitted buildings.

Commissioner Udell asked if the Foundation would be able to continue with their construction for a conference center and living facilities without going before the Board for rezoning.  Ms. Brown stated that County permitting allowed for churches to be built in Agriculture-1 zones, but the conference center and living facilities must be approved by the Board for rezoning.

Further discussion ensued about the Foundation’s noncompliance in constructing their buildings.

Commissioner Udell asked the stated name of the group.  Ms. Brown responded that there were three different names, including Know Thyself as Soul Foundation, Inc. (based in Atlanta, Georgia), Lighthouse Farm, and another name that she could not pronounce.

Commissioner Taylor asked if the Foundation would be required to state the proposed use of the various buildings.  Ms. Brown stated that they would be required to state the buildings’ uses.

Discussion ensued on code violations and the cost for such.

Chairman Poole reminded the Board that the issue at hand was on holding a workshop, not the Foundation.

Commissioner Caruthers moved to hold a workshop to discuss amending the Code Enforcement Ordinance and discuss procedures at 1 p.m. on March 12, 2002.  Commissioner Hatch seconded, and the motion carried unanimously.

The nineteenth item on the agenda was a request to review the revised job description of the County Coordinator position and approval to advertise.  (Tabled at January 15, 2002 Board meeting.)

Luanne Mixon, Administrative Services Director, approached the podium and discussed the modified salary range.

Commissioner Caruthers moved to advertise for the County Coordinator position with salary left to experience.  After discussion, Commissioner Caruthers withdrew his motion.

Commissioner Hatch suggested that language precluding the Board from direct contact with department directors be stricken.

Discussion ensued on the wording of the language.

County Attorney Airth suggested that the language read, “Work checked only through consultation and agreement with the Board of County Commissioners.”

Further discussion ensued on the wording and the fact that the Board had four department heads (County Coordinator, Public Works Director, Recreation Director, and Director of Libraries), with the others in charge of sub-departments beneath the County Coordinator.

The Board agreed to change the wording to that suggested by Mr. Airth.

Commissioner Caruthers moved to advertise for the position of County Coordinator, with the salary commensurate with experience, and with the aforementioned changes concerning work evaluation.  County Attorney Airth asked about the County’s policy on salary advertisement.  Mrs. Mixon responded that there was really no policy on advertising salaries.  Commissioner Hatch seconded, and discussion ensued about advertising the salary range and length of time allowed for interim positions.  After further discussion, County Attorney Airth stated that an interim position was just that, a temporary position, and the County should advertise the permanent position.  Additional discussion ensued about a salary range and the County’s current policy to use mid-ranges for salaries.  Commissioner Caruthers moved to amend his motion to withdraw the County Coordinator’s salary from the County’s salary policy.  The motion died for lack of a second.  County Attorney Airth suggested advertising with the current salary range in place.
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Commissioner Caruthers again moved to amend his motion to withdraw the County Coordinator’s salary from the County’s salary policy.  Discussion ensued on the amendment and motion.  Mr. Airth and Chairman Poole suggested withdrawing the present motions and motion to advertise the position at the current salary range.  Further discussion ensued about the County’s structuring and ambiguous terms for directors, department heads, and others.  Commissioner Hatch withdrew his second from the original motion to advertise for the position of County Coordinator, with the salary commensurate with experience, and with the aforementioned changes concerning work evaluation.  The original motion died for lack of a second.

Commissioner Hatch moved to table the issue of advertising for a County Coordinator until the next regular Board meeting.  Commissioner Caruthers seconded, and after discussion, the motion carried unanimously.

Chairman Poole called a recess at 11:50 a.m., to return at 1:30 p.m.
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1:36 p.m.

Chairman Poole called the meeting back to order.

The twentieth item on the agenda was a request to review the job description of Public Works Director position and approval to advertise.

Mrs. Mixon approached the podium and briefly discussed the position.

Commissioner Hatch suggested that like the County Coordinator description, the phrase precluding the Board from inspecting their work should be stricken.

Discussion ensued on the issue and it was agreed to change the wording to, “Work checked only through consultation and agreement with the Board of County Commissioners.”

Commissioner Udell asked the salary range.  Mrs. Mixon responded that the range would be between $43,264 and $59,666.

Commissioner Caruthers felt that the advertisement should be tabled for further review in a similar manner as that of the County Coordinator description.  He felt that since the County had spent nearly $500,000 in 2001 for engineering fees, a salaried engineer making more than the proposed salary range could in fact save the County money.

Commissioner Hatch moved to table the issue of advertising for a Public Works Director until the next regular Board meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.

Ms. Vickers approached the podium and stated that the Board had an adopted salary range and should change the policy before simply adjusting it.

The twenty-first item on the agenda was a request for the County to fund existing 911 fax lines until the end of the current budget year.

Daniel R. Sivyer, Fire Coordinator, approached the podium and discussed the fact that the County fire departments had fax lines that would soon be discontinued.  He asked that the County fund the existing fax lines, since they were still used for State reports and other related information.

Commissioner Taylor asked the price to fund the fax lines.  Mr. Sivyer responded that it would cost $4,110.08 for the remainder of the year.

Commissioner Hatch asked Mr. Sivyer what information was actually faxed.  Mr. Sivyer responded that the fax machines were used to fax reports and training information to and from the various departments.

Commissioner Caruthers and Chairman Poole suggested using the same phone line for telephones and fax machines.

Mr. Sivyer added that the volunteer fire departments did not necessarily have a telephone line.

Discussion ensued about simply mailing reports instead of faxing them.

Commissioner Caruthers suggested that Mr. Sivyer return to the volunteer fire departments and request that they attempt to utilize existing phone lines for the fax machines.

The Board agreed to have Mr. Sivyer request that the individual volunteer fire departments utilize their existing telephone lines for fax machines as well.

The twenty-second item on the agenda was a request to declare property as surplus and approval to advertise to sell same at surplus property sale to be held on February 23, 2002.

Tony Cirigliano, County employee, approached the podium and discussed the manner of inventorying the County’s surplus property.  He stated that additional property was being submitted daily and requested approval to advertise in the Wednesday Suwannee Democrat for the next two weeks.

Discussion ensued about advertising for the preliminary surplus list.

Commissioner Caruthers was concerned with changes to the list after Board approval.

Commissioner Udell asked if Mr. Cirigliano would personally be present during the surplus sales.  Mr. Cirigliano responded that he would be present.

Mrs. Robinson suggested setting a time limit for the surplus sale and simply selling the rest next year.

Further discussion ensued about changes to the surplus property list.

Mr. Robinson suggested waiting to transfer any property until a final property list was submitted and approved.

Commissioner Taylor moved to declare certain property as surplus, advertise in the Wednesday editions of the Suwannee Democrat for the next two weeks, and to sell the same at the surplus property sale to be held on February 23, 2002.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request to discuss the County’s inventory policy.

Mr. Cirigliano stated that the Clerk’s Office required the County to have a fixed assets list.  He suggested a list to incorporate items more than $50 and with a lifespan of more than one year.

Commissioner Hatch asked the GASB 34 threshold for property.  Mr. Cirigliano responded that the threshold of $1,000 was suggested, but he recommended $300.

Commissioner Udell stated that it was important to keep track of County assets.

Mr. Cirigliano suggested two separate systems, one for GASB 34 and another for items less than $300.

Commissioner Hatch agreed with the $50 threshold so the County would know exactly what it had.

Commissioner Hatch moved to approve setting a threshold of $50 for tracking fixed assets and implementing the policy of tracking them.  Commissioner Taylor seconded.  Mr. Hales expressed concern with the amount of information required by Mr. Cirigliano’s suggestion that all items over $50 be inventoried.  Mr. Hales suggested a simpler method for the cheaper items, with new purchases to be more thoroughly inventoried.  Mr. Robinson stated that tracking $50 items for the Road Department, Maintenance Department, and Emergency Services would involve a huge undertaking.  Commissioner Caruthers asked the current threshold for fixed assets.  Mr. Cirigliano responded that it was $300.  Discussion ensued about two separate tracking lists.  The motion carried unanimously.
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The twenty-fourth item on the agenda was a request for approval of an agreement with the Department of Transportation for installation of flashing lights and gates at 173rd Street.

Ms. Vickers stated that the item had been discussed in October of 2001 and would cost $2,820 per year.

Commissioner Caruthers moved to approve an agreement with the Department of Transportation for installation of flashing lights and gates at 173rd Street.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

The twenty-fifth item on the agenda was a request for approval of recommendations of the Bid Review Committee.

Mr. Robinson briefly described the request.


Commissioner Hatch moved to adopt the bid policy and bid sheet recommended by the Bid Review Committee.  Commissioner Taylor seconded, and after clarification that the bid sheet was a cover page, the motion carried unanimously.

The twenty-sixth item on the agenda was a request for appointment of Luanne Mixon, Administrative Services Director, Donald Robinson, Interim County Coordinator, and Michael W. Tyson, Deputy Clerk, to serve on the Bid Review Committee as a standing committee.

Commissioner Hatch moved to appoint Luanne Mixon, Administrative Services Director, Donald Robinson, Interim County Coordinator, and Michael W. Tyson, Deputy Clerk, to serve on the Bid Review Committee as a standing committee.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request for approval of Modification No. 1 to a Hazard Mitigation Grant Agreement with the Department of Community Affairs, Division of Emergency Management, for installation of shutters on windows, doors, vents and similar openings of the east wing of the Suwannee Elementary School.

Mr. Robinson briefly discussed the issue.

Mrs. Sue Lamb, reporter, asked which school would be affected.  After discussion and questioning, no answer could be given.

Discussion ensued on the County’s funding for the project.

Commissioner Udell moved to table Modification No. 1 to a Hazard Mitigation Grant Agreement with the Department of Community Affairs, Division of Emergency Management, for installation of shutters on windows, doors, vents and similar openings of the east wing of the Suwannee Elementary School.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request for approval of a Statewide Mutual Aid Agreement with the Department of Community Affairs, Division of Emergency Management.

Mr. Robinson stated that the agreement was in the case of emergencies that would require outside help.

Commissioner Udell asked if outside entities came at their own discretion or if the County requested it.  Mr. Airth stated that a request by the County would invoke the agreement.

Commissioner Udell moved to approve a Statewide Mutual Aid Agreement with the Department of Community Affairs, Division of Emergency Management.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

The twenty-ninth item on the agenda was a request for acceptance of an increase in funding in the amount of $591.00 in Suwannee County’s Emergency Management Preparedness and Assistance (EMPA) Base Grant.

Mr. Robinson briefly discussed the issue.

Commissioner Caruthers moved to accept an increase in funding in the amount of $591.00 in Suwannee County’s Emergency Management Preparedness and Assistance (EMPA) Base Grant.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request to discuss a 100% grant with the Department of Transportation for reimbursement of cost to maintain and operate traffic signals and highway lighting on the state highway system.

Mr. Robinson stated that the grant was prorated and funded by the Department of Transportation and that the County had to meet certain properties in order to be awarded full or partial funding.  He stated that he and several staff members would be attending a conference on the issue on February 13, 2002 to further address the issue.

Discussion ensued on the number of intersections affected by the proposed agreement.

The thirty-first item on the agenda was a request to discuss the Department of Environmental Protection Land and Water Conservation Fund Program for the acquisition or development of outdoor recreation areas and facilities.

Mr. Robinson briefly discussed the proposed 50/50% grant and stated that the County’s financial situation would preclude them from applying for much, but it may be possible to use funding from Suwannee River Water Management District or others to match the grant.

Commissioner Udell stated that restrooms, bathhouses, and concession stands were not eligible for the grant.  He also added that the County’s matching funds could come from in-kind services or money already invested in infrastructure and buildings.

Mr. Greg Scott stated that past projects could not be used for matching funds, but instead projects concurrent with the grant.

Further discussion clarified that restrooms, bathhouses, and concession stands were in fact eligible for the grant.

The Board agreed to have staff look further into applying for the grant.

The thirty-second item on the agenda was a request to discuss hiring an assistant to aid the County Coordinator.

Commissioner Udell stated that the County Coordinator had never had an assistant or secretary.  After discussions with staff within the County Office, Commissioner Udell suggested hiring a secretary to assist the County Coordinator with such tasks as typing letters and other such work.

Mr. Robinson stated that he had not known the amount of work placed upon County Office staff and had on occasion asked letters to be typed by other County staff.

Chairman Poole stated that Mr. Cirigliano was being moved to the Road Department, and with Mr. Ivey Fowler’s impending retirement, could remain there.  As such, it was possible that a person could be hired to assist the County Coordinator.

Commissioner Udell stated that the County Coordinator’s staff had not grown since its inception and required a secretary.

Commissioner Hatch also suggested that the County Coordinator needed a secretary, and would motion to approve the position if it was not for the County’s financial situation.

Commissioner Udell suggested that a person with similar abilities of Mrs. Robinson should be hired.

Commissioner Taylor asked about office space for a secretary.  Mr. Robinson responded that there would be room once the second floor of the County Office was refinished.

Commissioner Caruthers suggested following procedure and either modifying the position of Budget Assistant, do away with the Budget Assistant position and create a secretarial position, or maintain both positions.

Commissioner Udell clarified that he was not looking for an immediate vote, but merely to discuss the possibility in the next fiscal year.

The thirty-third item on the agenda was a request to discuss Jim Ward’s property adjacent to the Branford Library.

Commissioner Hatch stated that rumors abounded that Mr. Ward’s property would be condemned and taken over by the County under eminent domain.  He asked that the County draft a letter stating their intent not to condemn the property and declare as eminent domain.

Mr. Ward approached the podium and thanked Commissioner Hatch for his effort, but it was not all he wanted.  Mr. Ward asked about private property rights and the fact that he had offered the County his property when the Branford Library was built but had been refused.  Later, however, the Library required additional property and went to the Town of Branford.  Mr. Ward discussed water drainage from the Library onto his property and asked for compensation for his trouble.

Commissioner Udell asked if all three of Mr. Ward’s lots were affected.  Mr. Ward responded that only one lot was affected of 29’ x 100’ each.

Discussion ensued on the issue.

Commissioner Hatch stated that the Library’s water had been rerouted to travel onto the County’s retention pond.

Discussion ensued on engineering problems.

Commissioner Udell asked what exactly Mr. Ward was requesting.  Mr. Ward was not sure what compensation he wanted, but that perhaps partial compensation for a tree he had to cut to allow for the Library.

Commissioner Udell asked if anyone lived in the house on his lots in Branford.  Mr. Ward stated that it was a rental property and was rented part of the time.

Commissioner Udell stated that he was attempting to determine the amount of fault, if any, the County had.

Chairman Poole requested that Commissioner Hatch determine with Mr. Ward what was required and Mr. Ward’s position on the matter.

(Tape 3, Side 2)

Commissioner Hatch stated that he had discussed the issue with Mr. Ward and had Mr. Sharpless fix the water drainage problem.  The second item would give Mr. Ward the ability to sell the property by giving him a letter.

Commissioner Hatch moved to send a letter to Mr. Ward stating the County’s determination not to take over the property under eminent domain.  Commissioner Udell seconded.  There was discussion on the issue.  Mr. Airth suggested that the County should not write a letter stating that they would not ever need the property.  Further discussion ensued on the issue.  Commissioner Taylor asked if Mr. Ward removed the tree in question.  Mr. Ward responded that he had upon the recommendation of the engineer.

Chairman Poole asked for how long the property had been used as an “illegal water drainage area.”  Mr. Hales stated that there had been several attempts by the Maintenance Department to redirect the water and he had thought that the problem was corrected.  However, two days before the meeting, Mr. Hales received a letter from the Suwannee River Water Management District stating that the Library had violated water management rules.

Chairman Poole asked Mr. Ward under whose authority he removed the tree.  Mr. Ward responded that he did under his own authority, as he felt that it could damage the library.

Commissioner Hatch stated that Mr. Ward could not determine the amount of money lost and that the County had not forced him to cut down the tree in question.  Commissioner Hatch again suggested writing a letter stating that the County did not want Mr. Ward’s property at this time.

Chairman Poole, Mr. Airth, and Commissioner Hatch clarified that eminent domain did not mean that the property would be taken without compensation, but instead would be compensated at fair market value.

Commissioner Udell withdrew his second to send a letter to Mr. Ward stating the County’s determination not to take over the property under eminent domain, and Commissioner Hatch withdrew his motion.

Chairman Poole called a recess at 3:10 p.m.
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3:25 p.m.


Chairman Poole called the meeting back to order.

The thirty-fourth item on the agenda was Emergency Additional Agenda Items.

There was one:

A) Discussion on submitting a letter to APAC withdrawing from the contested yearly asphalt contract.

Mr. Airth stated that although the County contended that it did not have a contract with APAC, to avoid confusion, he suggested that the County withdraw from the contract in question.

Commissioner Udell moved to allow the Chairman to submit a letter to APAC giving notice under the terms of the bid advertisement that Suwannee County would withdraw from the yearly asphalt contract, if there was in fact such a contract in existence.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, Chairman Poole adjourned the meeting at 3:26 p.m.
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