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January 29, 2002

Live Oak, Florida


8:30 a.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a workshop at the Suwannee River Regional Library.  Present were Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, deputy clerks.  Hal A. Airth, County Attorney, was not present.


The purpose of the meeting was to discuss solid waste issues.


Chairman Poole called the meeting to order at 8:41 a.m. and asked Mr. Frank Darabi, County engineer, to discuss the issue.


Mr. Darabi introduced Mr. David Dee, a solid waste specialist from the Landers and Parsons Law Firm, and then discussed the solid waste committee consisting of Commissioner Hatch, the head of the Road Department, the County Coordinator, and himself.  Mr. Darabi stated that it was necessary for the County to store solid waste, as the current landfill would be closed in the near future.  He stated that there were two solid waste sites that proposed to accept the County’s solid waste, one in Valdosta, Georgia (45 miles away), and the other in Charlton County, Georgia (110 miles away).  Mr. Darabi discussed transport for the solid waste from a possible transfer or mini-transfer station within the County and the proposals for solid waste removal from Onyx, Inc., and Waste Management, Inc.  Mr. Darabi stated that Mr. Jimmy Prevatt, local attorney, also ran a transportation line that could be contracted to move the solid waste.  He then described the County’s problem to Mr. Dee and proposed to draft a solid waste ordinance.


Mr. Darabi submitted handouts, then presented a Powerpoint slide show describing the County’s alternatives to solid waste collection and disposal.  He suggested that operations for the collection centers could remain within the County’s control, as the County was the cheapest provider.


Commissioner Hatch stated that setting up commercial accounts for solid waste collection would also set up a new MSBU.  He instead suggested franchising solid waste collection.


Discussion ensued on eliminating private solid waste collection.


Mr. Darabi continued his presentation, suggesting that the County would be better off constructing a fixed transfer station.


Commissioner Hatch asked if some of the larger customers would be given a price break over a certain amount of tonnage.  Mr. Darabi responded that the transfer station should be run like a business; if the County receives a discount over a certain amount of tonnage, so should the customers.


Mr. Darabi continued with his presentation, discussing an alternative transfer station close to Interstate-10 and U.S. 129 on property that had been offered to the County with certain stipulations on road access via the road leading to the old Badcock distribution center.  He discussed the merits and disadvantages of the new station, which would have higher construction costs but lower transportation costs.


A member of the audience asked who owned the property in question.  Mr. Darabi stated that the owner was DDJ, a company consisting of Dennis Music, Don Wainright, and Jimmy Prevatt.


Mr. Darbi went into further detail with the various costs associated with building at the current landfill and the possible new site.  He stated that the Solid Waste committee recommended building a transfer station at the current landfill site.


Commissioner Udell asked about the existing funding and its relation with landfill closing.  Mr. Darabi stated that the funding being discussed was separate from the landfill closure fund.


Commissioner Hatch left the meeting at 9:19 a.m.


Commissioner Hatch returned to the meeting at 9:21 a.m.


Discussion continued on the presentation.  Mr. Darabi suggested that Waste Management be contracted to haul the solid waste, with the present rate being disposal at $14 per ton and $1.52 per running mile (not loaded mile), with the possibility to rebid the price.


Chairman Poole asked what the future of solid waste management would bring.  Mr. Darabi and Mr. Dee stated that there was a trend of consolidation, with less landfills but of larger sizes.


Chairman Poole asked the ability to contract for a fixed rate for five to ten years.  Mr. Darabi stated that there was the possibility that there would be a lower rate in a few years, but it was not probable.


Mr. Darabi further discussed the merits of increased collection.


Commissioner Udell asked for what length of time Waste Management would be willing to enter a contract.  Mr. Darabi stated that the bids had requested five years, with a clause for 50% of the Consumer Price Index to be addressed annually.


Commissioner Hatch stated that the pricing discussed was contingent upon contracts with commercial and out-of-County waste contributors in order to make the required amount of tonnage.


Commissioner Caruthers stated his concern for investing so much of the County’s money and the possibility that one or more of the current users of the county’s landfill would renege on their current agreement.


A member of the audience from Onyx discussed his company’s proposal to pick up the County’s solid waste at the County’s collection sites without the need for a transfer station.


Commissioner Caruthers asked if the County could enter into a contract with the company who had offered to pick up and transfer to their own landfill at a cost of nearly $23 per ton, but retain enough funding for the possibility of building a transfer station in the future.


Discussion ensued on the disadvantages of the proposal to pick up the County’s solid waste from the individual collection sites.


Mr. Darabi continued with his presentation, giving an approximate total of $2,355,000 per year under his proposal.


Commissioner Caruthers asked how many County employees would be eliminated by private transportation.  Mr. Darabi responded that the County would lose about six employees.


Discussion ensued on cost savings for contracting out the solid waste collection and disposal.


Mr. Darabi continued with his presentation, suggesting that the County charge a tipping fee of $33 per ton.


Commissioner Caruthers asked if the proposal would change the $115 solid waste assessment fee.  Mr. Darabi stated that the proposal would not change the $115 assessment.


Commissioner Caruthers asked if it could be possible to lower the assessment if the collection was found to be a moneymaker.  Mr. Darabi suggested against that until the County had a cushion of money.


Mr. Darabi stated that the Solid Waste committee recommended that the Board accept the proposal from Waste Management, Inc., but that the County build and operate its own transfer station with a contract for collection from the various businesses and entities.  He then continued with his presentation, including closing costs for the current landfill and solid waste funding.


Commissioner Udell hoped that the Board would take advantage of the lower costs afforded by higher collection tonnages.  He also suggested that the County build reserves and be somewhat profit-minded.


Commissioner Caruthers reminded the Board that the County was withdrawing from the landfill after only one-third of the proposed time, with a loss to the taxpayers.  He stated that he had not seen the County make money through the Road Department/Solid Waste, and was concerned about the County’s ability to continue.


Mr. Darabi stated that the County had decided to build its own landfill several years ago and there was no use returning to the issue.  He stated that the money was available to provide for a transfer station.  Mr. Darabi stated that the City of Live Oak had been lured away by another collection agency, and the County did not have an interlocal agreement to keep them from doing so.


Commissioner Hatch stated his reservations to building a transfer station without a contract for a minimum amount of tonnage from the various entities and commercial accounts.  He wished to have firm numbers before investing a major sum of the County’s money.


Mr. George Fuller asked if the County would be able to set up the transfer station by the time the landfill closes in six to eight months.  Mr. Darabi stated that it was possible, if the County would move quickly.


Commissioner Caruthers asked if any excess revenue could be used for other uses besides solid waste.  Mr. Darabi stated that the County could determine how to spend the money, but the solid waste special assessment could only be used for their determined uses.


Discussion ensued on the issue.


Mr. George Burnham, Tax Collector, asked if the Solid Waste committee had looked into mandatory solid waste collection throughout the County.  Mr. Darabi stated that the point was not to force the County’s residents to use the County’s collection, but rather to have those private companies that do collect solid waste be regulated by the County.


Further discussion ensued on recycling and illegal dumping.


There being no further business to discuss, the Board adjourned at 10:14 a.m.
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