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January 29, 2002

Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a workshop at the Suwannee River Regional Library.  Present were Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, deputy clerks.  Hal A. Airth, County Attorney, was not present.


The purpose of the meeting was to discuss a possible solid waste ordinance.


Chairman Poole called the meeting to order at 10:30 a.m. and asked Mr. David Dee, a solid waste specialist from the Landers and Parsons Law Firm, to discuss the legalities of a possible solid waste ordinance.


Mr. Dee discussed his merits and presented his thoughts on the matter of a solid waste ordinance.  He stated that the Board was fortunate to have cash reserves for solid waste.  Mr. Dee suggested that the County should set up a long-term system for solid waste collection, establish an interim, non-exclusive franchise system with regulations, and encourage an interlocal agreement with the City of Live Oak for solid waste collection.  He stated that Supreme Court rulings in 1994 had limited the County’s ability to regulate solid waste collection.  Mr. Dee stated that the County could either raise ad valorem taxes, collect a solid waste special assessment, set low tipping fees to attract business, employ County employees to collect solid waste, or contract out to a franchised business to collect solid waste.  Mr. Dee also stated that Florida Statutes now dictated that if a County decided to use an exclusive franchise, they were required to give all private collection agencies 45 days’ public notice that the issue would be considered, hold a public hearing, and allow three years from the time of the public hearing to go to an exclusive private solid waste collection company.


Mr. Frank Darabi, County Engineer, asked if it was possible to license the current private collection agencies.  Mr. Dee recommended that the County license the collection agencies, collecting a fee for their continued collection, while concurrently adopting a solid waste ordinance.


Commissioner Hatch asked the timeframe to adopt a non-exclusive franchise solid waste ordinance.  Mr. Dee responded that the County could possibly finish it within six months.


Mr. Dee continued discussing the option of a non-exclusive franchise ordinance and the future of solid waste collection.


Mr. Kevin Griffon from Onyx Waste asked Mr. Dee if there was a fair compensation law if the County franchised their solid waste collection and put other entities out of business.  Mr. Dee responded that the County had to either give three years’ notice to the private entities or pay compensation equal to the company’s average income for the balance of the three years.


Discussion ensued on contracts expiring before or after the three years.


Commissioner Udell asked if Mr. Dee would provide a recommendation or just present the facts.  Mr. Dee responded that he would recommend setting up an exclusive franchise in three years, set up an interim non-exclusive franchise with County fees, and enter into an interlocal agreement with the City of Live Oak.


Commissioner Udell asked Mr. Dee how much the County should charge as a fee for non-exclusive franchising.  Mr. Dee and Commissioner Hatch suggested that the County charge by the ton or cubic yard and have Mr. Darabi or some other qualified person determine an adequate compensation for the County.


Commissioner Udell suggested that the County use someone who was an expert in negotiations contact the City of Live Oak.


Mr. Darabi summarized that the County should build a transfer station and contract with local and non-local entities to collect solid waste.  He suggested that the County should retain control of the transfer station, with fees to pay for the collection.

Mr. Darabi asked for approval to begin the process of permitting and designing a transfer station.

The Board agreed without a vote to allow Mr. Darabi to continue to process of permitting and designing a transfer station.

Mr. George Fuller stated that many County entities had decided to use private solid waste collection because the County charged more, but the proposal under consideration would eventually eliminate customer choice in the matter.

Mr. Darabi stated that any possible franchising would involve as good a service or better, and would probably be cheaper in the long run.

Commissioner Hatch clarified that if the County went with a non-exclusive franchise, it was not required for the County to go to an exclusive franchise after three years.

Discussion ensued on the issue of franchising.

Commissioner Caruthers asked if Mr. Darabi would come to the next regular meeting to request approval to continue with transfer station design.  Mr. Darabi stated that he would like to begin as soon as possible.


There being no further business to discuss, the Board adjourned at 11:15 a.m.
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