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January 22, 2002

Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a workshop at Exhibition II at the Coliseum.  Present were Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Michael Tyson, deputy clerk.  Also present was Hal A. Airth, County Attorney.


The purpose of the workshop was to discuss the County’s space needs for office and storage space.


Chairman Poole called the meeting to order at 10:15 a.m. and called upon Mr. Donald Robinson, Interim County Coordinator, to discuss the issue.


Mr. Robinson used a chart to describe possible areas for buildings and parking, including the possible use of School Board property for additional parking.  He stated that a building to suit the County’s needs would cost approximately $13 million, including land acquisition of the block upon which the Nettie Baisden School currently sits.


Sheriff Alton K. “Al” Williams stated that he preferred a Sheriff’s Office that was apart from the remainder of County government, instead of on the first floor of a multi-story building behind the Courthouse as proposed by Clerk of Court Kenneth Dasher and Mr. Robinson.  He would instead like to see a building where Mizell’s Feed Store is currently located, which would provide for additional governmental growth.


Discussion ensued on the costs of different types of buildings and properties.  There was also some discussion on the possibly restricted deeds to certain properties already used by the County for parking.


Mr. Murel McDonald, Emergency Services Director, suggested approaching the USDA for loans for the project.


Discussion continued on parking areas and removing deed restrictions.


It was decided that the Sheriff’s Office was the primary priority for space, and that property already owned by the County should be looked into first before discussing additional land acquisition.


It was stated that the County Auditor, Mr. Richard Powell, did not advise purchasing additional property because of the costs involved.


Further discussion ensued on the use of the Mizell property and deed restrictions on the current parking lot west of the jail.


Major Les Hall of the Sheriff’s Office asked if the area previously occupied by the old jail and old library would be paved for Courthouse parking.


Mr. George Fuller discussed adequate parking spaces for government buildings.


Commissioner Hatch discussed the use of the Mizell name and loss of the business, as well as a preference not to build where the old library once stood because of possible sinkhole activity.


Mr. McDonald addressed the Strollo space needs study of 1992 and the need to identify revenue streams.


Commissioner Udell suggested using the remainder of the SunTrust loan money for the Sheriff, allowing for future growth.


Mrs. Sue Lamb, reporter, asked why there had been so many years of procrastination by more than one Board.


Chairman Poole stated that the University of Florida School of Architecture had offered to consult and develop long-range plans for the County’s growth and building needs.


Mr. Dasher discussed the availability of funds from the SunTrust loan and the use of those funds.


Commissioner Udell stated that the funds were to be used for a Sheriff’s Office building.  Mr. Dasher responded that the money had been set aside for other purposes as well.


Commissioner Udell asked if the restrictions were by Board action, and if it was, the money was for a Sheriff’s building.


Discussion ensued on the supposed sinkhole beneath the old library, whether or not there was a sinkhole, and why no determination had been made.


Mr. Dasher discussed revenue for a possible County building, including rent currently being paid by the Board for the State’s Attorney’s Office, the Public Defender’s Office, and others.


Discussion ensued on building a Sheriff’s Office and allowing room for growth according to stated needs.


Commissioner Udell stated that Mr. Dasher seemed opposed to the plan to build a Sheriff’s Office on Pine Avenue and asked if Mr. Dasher had an alternate proposed.


Mr. Dasher discussed a previous plan for a building behind the Courthouse and discussed revenue available for the project.


Chairman Poole called a recess at 11:09 a.m.
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11:23 a.m.


Chairman Poole called the meeting back to order and asked Mr. Dasher to continue with his proposal.


Mr. Dasher outlined his proposal for a large, 56,000 square foot office building between the Courthouse and Courthouse Annex that would hold practically all County offices, including the Sheriff, Clerk of Court, Supervisor of Elections, County Administration, State’s Attorney, Public Defender, and a number of smaller entities.  He discussed the $73,000 paid out each year by the County for rent for the State’s Attorney’s Office.  Mr. Dasher added that when a new State’s Attorney was elected, it was possible he or she would move his office out of Live Oak, giving additional space for growth if they did not use the second floor of Mr. Dasher’s proposed building.  He also discussed in some detail the third and fourth floors of the proposed building, which would house the County Administration, Clerk of Courts, Supervisor of Elections, FDLE, and Public Defender.  Mr. Dasher added that the Public Defender was currently paying $23,000 per year in rent, which could be used to help fund the purchase of the proposed complex.


Discussion ensued on parking problems, including a possible parking garage where the Sheriff’s Criminal Division once was, and sinkholes.  Discussion also ensued on revenue streams for the proposed building.


Mr. Dasher discussed the proposed cost of the building and historical inflation of costs.


Mrs. Glenda Williams, Supervisor of Elections, discussed her office’s needs for the future.


Commissioner Udell suggested building a Sheriff’s Office building on Pine Avenue where there is currently parking for the jail, with the Supervisor of Elections housed there as well.


Commissioner Taylor suggested appointing a committee to continue exploring space needs and move forward with plans.


Discussion ensued on giving the Sheriff ground-level occupancy, or sharing a ground level to assist patrons with easier access to the Supervisor of Elections’ Office.


Commissioner Udell suggested that the Clerk of Courts could have the entire 1964 Courthouse Addition and all Sheriff’s function be moved to a building on or around the Mizell property.


Commissioner Caruthers reminded the Board of the arbitrage issue and suggested using the remaining funds for a Sheriff’s building.


Discussion ensued on the various merits of the ideas discussed as well as parking.


Mr. Dasher stated that the various plans discussed could complement one another and are not mutually exclusive.


It was decided that a committee consisting of the Sheriff, Supervisor of Elections, Clerk of Court, County Coordinator, Maintenance Director, and Chairman of the Board would further discuss the issue.


Discussion ensued on the School Board possibly selling property to the County to be used as parking on part of the Nettie Baisden Building site.

Commissioner Udell asked and was given permission to approach the School Board to request purchasing property for parking.


Mrs. Williams asked that she not be moved before upcoming elections.


There being no further business to discuss, the Board adjourned at 12:11 a.m.
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