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January 17, 2002

Live Oak, Florida


 10:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a recessed meeting and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 10:05 a.m. and moved to discuss appointing an interim Road Department director since there were many Road Department employees present.

Commissioner Caruthers felt that the chain of command should be respected and asked Mr. L.T. Thomas, second-in-command, to tell the Board whether or not he would serve as interim Road Department director.  Commissioner Caruthers also suggested that the County advertise as soon as possible for a qualified County engineer that could serve as Road Department director, as engineering costs ran some $600,000 per year for engineering fees who could be replaced by a director of the Road Department.

Commissioner Udell agreed with Commissioner Caruthers on the issue of hiring a qualified engineer, but had grave reservations about having Mr. Thomas assume position as interim director of the Road Department because of certain circumstances, unless of course Mr. Thomas so wished.  Commissioner Udell cautioned Mr. Thomas on accepting the position.

Commissioner Taylor appreciated Ms. Vickers’ temporary command of the Road Department between the Tuesday meeting and now, and also suggested advertising for a Road Department director as soon as possible.  He also stated that Mr. Thomas, as second-in-command, should assume the position of interim Road Department director.

Commissioner Hatch agreed that advertising for a Road Department director should proceed as quickly as possible, with engineering experience a minimum requirement.  He cautioned against raising the salary range too much, as he felt that qualified people could assume the position without the raises.  Commissioner Hatch stated that it was Mr. Thomas' job to step up to the position of leadership since the termination of Mr. Ray Brown.

Commissioner Udell asked what would happen to the position of second-in-command if Mr. Thomas accepted the position of interim Road Department director.  Commissioner Hatch responded that it would be up to the Board, but for the time it would remain empty.  He further responded that it should be an advertised position.

After questioning, County Attorney Airth stated that in such cases, Mr. Thomas would technically be filling both positions.

Commissioner Caruthers stated that Mr. Thomas could designate an interim second-in-command while he was interim department director, but his permanent position as second-in-command would not be in jeopardy.

Commissioner Udell suggested that there be a shared responsibility between Ms. Debbie Vickers, who is proficient in the Road Department’s office work, and Mr. L. T. Thomas in his position as second-in-command.  Commissioner Udell suggested that Mr. Thomas and Mr. Larry Carroll, “head” supervisor, retain control of the operations work outside of the office but be answerable to Ms. Vickers.

Chairman Poole agreed with Commissioner Udell’s suggestion.

Commissioner Caruthers suggested that since the ultimate decision would rest on three people, there could be some confusion.  He suggested one interim director as the person most responsible.

Commissioner Udell responded that he had meant that Ms. Vickers would be the interim director and ultimately in control of the Road Department, with Mr. Thomas and Mr. Carroll assuming positions of authority but answerable to Ms. Vickers.

Commissioner Hatch asked that those being discussed be allowed to speak their minds.

Chairman Poole called Mr. Thomas, as second-in-command, to the podium to deliver his thoughts on the matter.

Mr. Thomas stated that he would not take the position as interim position alone, but he would take the position suggested by Commissioner Udell.

Commissioner Udell asked Mr. Thomas to clarify his statement.  Mr. Thomas responded that he would work as Commissioner Udell had suggested.

Commissioner Caruthers stated that Mr. Thomas would have his support as interim director.  Commissioner Caruthers stated that he would like the chain of command to be followed, but would support Mr. Thomas.

Mr. Thomas stated that he could not trust that the entire Board would support him if he were interim director.

Commissioner Udell stated that he would support Mr. Thomas’ decision.

Chairman Poole called Mr. Larry Carroll to the podium.

Mr. Carroll stated that he liked Commissioner Udell’s idea, as he had only two years before retirement and did not wish to overload himself with the position of interim director.  He stated that he worked well with Mr. Thomas and Ms. Vickers.

Commissioner Caruthers stated that Mr. Carroll had his support.

Commissioner Taylor stated that he would support whoever assumed the position as interim director, as there were people at the Road Department who were capable.  Commissioner Taylor asked Mr. Carroll if he would accept the position as interim director if Mr. Thomas and Ms. Vickers did not want it.  Mr. Carroll stated that he would, as long as he had help from Ms. Vickers and Mr. Thomas.

Discussion ensued on moving Mr. Carroll from his area of vital work.

Commissioner Hatch agreed that Mr. Carroll should remain where he was and supported Mr. Carroll.

Commissioner Caruthers stated that William Davis was in the same level of management as Mr. Carroll, and had told Commissioner Caruthers that if no other would accept the position of interim director, he would.  However, Mr. Davis was not present to repeat his statement.

Commissioner Udell stated that he had been told at the Tuesday meeting by the County Attorney that saying someone had said something without them being present was hearsay.

Chairman Poole asked Mr. Carroll to repeat his statements.  Mr. Carroll stated again that he would accept the position of interim director if Ms. Vickers and Mr. Thomas did not accept it, but he would need their help to run the department.

Commissioner Caruthers asked that Mr. Davis be contacted so that he could tell the Board whether or not he wanted the position, as Ms. Vickers was technically below the supervisors in terms of her permanent position.

Commissioner Udell suggested that the Board ask Ms. Vickers if she would work with his scenario before contacting Mr. Davis.

Chairman Poole called Ms. Vickers to the podium.

Ms. Vickers stated that she had not fired anyone in her thirty-six hours of work, but felt that Mr. Thomas should assume the position of interim director.  She further stated that she was normally under Mr. Thomas’ supervision, and still felt of him as her supervisor.  Ms. Vickers felt that Mr. Thomas’ reservations at serving as interim director was because of the dissention within the County.  She suggested that the Board should follow its own policies.

Commissioner Udell asked Ms. Vickers if she would work under his suggested management scenario, with her in final authority.  Ms. Vickers asked for support from the Board in writing before she accepted.  She added that Mr. Thomas should be second in command, and she felt uncomfortable with firing his employees.

Discussion ensued on the County’s personnel policy.

Commissioner Hatch discussed Ms. Vickers’ qualifications and that he would fully support her if she wished to assume the position of interim department director.

Chairman Poole reiterated that Ms. Vickers would not be directly issuing reprimands or other acts of discipline to employees, but it would go through the supervisor and second-in-command before reaching her for final signing off.

Ms. Vickers stated that everyone should work together, and she did not consider herself the boss.

Commissioner Taylor stated that he believed that Ms. Vickers would do a good job, but her statement that some employees would not work under a woman or black person bothered him.

Discussion ensued on the County’s policy on discrimination.

Chairman Poole called Ms. Vickers, Mr. Carroll, and Mr. Thomas to the podium to answer questions.

Commissioner Caruthers again reiterated that Mr. William Davis was in the same level of command as Mr. Thomas and Mr. Carroll, with Mr. Thomas at the top.  He felt that the Board would be remiss if Mr. Davis was not invited to answer.

Commissioner Udell stated that the County Attorney had said on Tuesday that the way the Board was now going about the process was legal.  He stated that what Commissioner Caruthers suggested was not written policy.

Chairman Poole asked Mr. Carroll if he could work in the office some of the time and train others if he were sole interim director.  Mr. Carroll responded that he did not have that kind of time.

Commissioner Udell moved to appoint Ms. Debra Vickers as interim Road Department director, with full authority as interim director, with Mr. L. T. Thomas and Larry Carroll beneath her as seconds-in-command but retaining their current positions and authority and responsible for operations.  Ms. Vickers would retain control of the office.  Commissioner Udell further added to the motion that the Board should follow the County’s policies as written, with changes made later if necessary.  Commissioner Hatch seconded and then clarified the motion.  There was some further clarification of the issue as well as that of following the County’s policies.  Commissioner Caruthers asked about monetary compensation for their services for those working out of their salary class.  Ms. Vickers stated that she had no problem with working out of class for 60 days without any additional pay.  Discussion ensued about compensation.  Commissioner Caruthers asked for clarification as to a 15-day or 60-day out of class work schedule and encouraged an audit of the Road Department finances as soon as possible.  Commissioner Udell again mentioned that the Board should follow its policies and dictate items according to it.

(Tape 1, Side 2)

Mrs. Luanne Mixon, Administrative Services Director, stated that Ms. Vickers should receive a pay raise because she would not be training out of class.  Ms. Vickers reiterated that she did not expect the increase.  Mr. Thomas and Mr. Carroll stated that they would be doing the same work.  The Board agreed that personnel should follow the policy book.  The motion carried 4-1, with Commissioner Caruthers opposed because he was attempting to follow the chain of command, but felt that the three appointed could do the job well.

Commissioner Udell suggested that Mr. Brown wished to speak, and asked if the Board would allow Mr. Brown to speak although the public concerns section had been closed.

Commissioner Caruthers felt that unless the Board would allow everyone to speak after the public comments section from this meeting forth, he had no problems.

Commissioner Taylor felt that Mr. Brown had already made his comments.

After discussion from the public, Chairman Poole stated that the meeting followed an agenda, and the public comments section had already been discussed.

Commissioner Udell stated that the circumstances had changed since Mr. Brown’s termination and he wished to allow further public comments.

Commissioner Hatch stated that there were rules to be followed, and the public comments section had already been completed and should not be reopened.

Chairman Poole agreed that the public comments section had already been discussed and he would not make an exception to the rule.

Chairman Poole moved to item ten.

The tenth item on the agenda was a request to review a revised job description for the County Coordinator position and approval to advertise.

Mrs. Mixon approached the podium and briefly discussed the issue.

Commissioner Caruthers thanked Ms. Mixon and Mr. Donald Robinson, interim County Coordinator, for their work.  He suggested that the position be broad enough to entertain an official with law experience.

Commissioner Udell agreed with some of Commissioner Caruthers’ comments, but felt that no one with law experience would work for the advertised salary.  He suggested instead at least one assistant for the County Coordinator to ease the current jobs.

County Attorney Airth stated that the Board should follow the agenda item and change the qualifications for the County Coordinator, not discuss hiring an assistant.

Commissioner Udell asked to be placed on the agenda to discuss an assistant for the County Coordinator.

Commissioner Caruthers added that the County’s first coordinator was a lawyer.

Commissioner Hatch asked about not requiring a law degree.

Commissioner Hatch moved to approve the job description for County Coordinator with the addition of law experience.  Commissioner Udell seconded.  Mr. George Fuller asked if the salary had been reduced since the County Coordinator would no longer be doing the work of Budget Officer.  Commissioner Caruthers stated that the increase to take on the Budget Office was still within the stated salary range, then asked the proposed salary range.  Ms. Mixon stated $43,264 to $59,666, the same as before.  Discussion ensued about going beyond the set salary if the legal experience was great.  Commissioner Caruthers suggested an open-ended salary range commensurate with the applicant’s experience.  County Attorney Airth stated that the County’s policy book gave a salary range, and a separate motion would be required to change it.  Discussion ensued about the salary.  Commissioner Hatch moved to amend his motion that the legal training be a plus and state a higher salary.  Commissioner Udell questioned if the Board was following the agenda.  County Attorney Airth stated that they were.  Mr. Frank Darabi, engineer, stated that the County would not get a qualified applicant for the mid-range salary discussed.  He suggested increasing the salary range to allow qualified applicants to apply.  Discussion ensued about adjusting the salary range and finding revenue for an increase.  County Attorney Airth stated that the Board was now moving off subject.

Commissioner Hatch moved to table the issue of advertising for the position of County Coordinator for two weeks.  Commissioner Taylor seconded, and after discussion about procedures, the motion carried unanimously.

Chairman Poole called a recess at 11:15 a.m.

11:25 a.m.

Chairman Poole called the meeting back to order.

The eleventh item on the agenda was a request for approval for CPR and first aid training to be mandatory for all county supervisors.

Ms. Elizabeth Cranford, County Safety Officer, approached the podium and suggested that it would be good for safety purposes if every supervisor was given training in first aid as well as given basic first aid materials to assist them.

Commissioner Hatch moved that CPR and first aid training be mandatory for all County supervisors.  Commissioner Taylor seconded, and discussion ensued about its specifics and expedience.  Commissioner Udell suggested that one member of each work crew should be given first aid training, since supervisors would not be close by.  Commissioner Hatch amended his motion to exclude EMS and the Fire Department, as they already had training.  Commissioner Taylor seconded the amendment.  Discussion ensued about the Board receiving training.  The amendment carried unanimously.  Discussion ensued about previous attempts to train all County workers and suggested refresher courses.  The motion carried unanimously.

The twelfth item on the agenda was a request to consider final plat approval of the Deer Meadow Subdivision.

Mrs. Robinette Odom, Planning and Zoning Director, approached the podium and discussed the proposed plat in detail, which lies off C. R. 252.  She discussed several items that had changed since the preliminary plat approval.

Commissioner Udell moved to grant final plat approval of the Deer Meadow Subdivision after the surveyor signed off as the sufficiency to requirements.  Commissioner Caruthers seconded, and the motion carried unanimously.

The thirteenth item on the agenda was a request to consider final plat approval of the Dry Branch Subdivision.

Mrs. Odom described the proposed plat in detail.

Commissioner Caruthers moved to grant final plat approval of the Dry Branch Subdivision after the surveyor signed off as the sufficiency to requirements.  Commissioner Hatch seconded, and the motion carried unanimously.

The fourteenth item on the agenda was a request to consider preliminary plat approval of the East 90 Commerce Centre.

Mrs. Odom described the proposed plat in detail, which lies east of Live Oak on U.S. 90.  She stated that the developers were requesting a variance to the 800-foot maximum for dead-end roads other than cul-de-sacs and suggested that lots not be divided.

Mr. Tim Alcorn, surveyor, clarified that permits would be issued for half-lots if a neighboring lot was also purchased at the same time; thus, one could permit for one and a half lots, two and a half lots, and so on, but not just half a lot.

Mrs. Odom further discussed the details of the proposed plat, stating that the estimated daily traffic would be above the maximum capacity for that section of U. S. 90.  She stated that actual numbers would be determined upon permitting to the various businesses.

Commissioner Hatch moved to grant preliminary plat approval of the East 90 Commerce Centre.  Commissioner Caruthers seconded. Discussion ensued about the estimated amount of traffic.  Mr. Tim Alcorn of the Development Authority requested that the $2,250 fee be waived.  Commissioner Caruthers stated that the request could impact Mrs. Odom’s budget, as her office was now a fee office.  Discussion ensued about funding to the Development Authority.
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It was decided that the issue of fees would be discussed at a later date.  Commissioner Udell stated that the County could be in a financial bind soon, and stated that everyone should pay for their fees.  The motion carried unanimously.


Chairman Poole called a recess at 11:53 a.m. for lunch.

January 17, 2002

Live Oak, Florida

1:15 p.m.


Chairman Poole called the meeting back to order.  Deputy Clerk Musgrove was not present, and Deputy Clerk Jean Fieler took the minutes from this point forward.

The fifteenth item on the agenda was a request for approval of a mutual aid agreement with Madison County in the event a fire or catastrophic event exceeded either county’s resources.

Mr. Daniel R. Sivyer, Fire Coordinator, described the agreement and answered questions for the Board.

Commissioner Hatch moved to approve a mutual aid agreement with Madison County in the event a fire or catastrophic event exceeded either county’s resources.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

The sixteenth item on the agenda was a request to discuss invoices from EMS to the School Board for services at Suwannee High and Branford High football games.

Mr. Murel McDonald, Emergency Services Director, described the history leading up to his asking permission to charge for special events, such as high school sports events, and local festivals, and suggested a rate of $50.00 per hour.  He pointed out that he had been charging for some events, and covering some events for free.  Mr. McDonald added that he felt he would be able to absorb the cost of these services for this year; however, by next fiscal year, he felt he would need reimbursement.

The Board discussed Mr. McDonald’s request at length and suggested that the Blueberry Festival, Christmas on the Square, and Branford Fourth of July be covered free of charge, since they were huge economic boosts for the community.  However, the Board suggested that other events where an admission fee was charged should be invoiced.

Commissioner Udell expressed concern over billing the School Board for sports events since the County utilizes School Board property and services free of charge.  He felt that Mr. McDonald should bill the Commissioners for these services.

A member of the audience suggested that the School Board hire Century Ambulance Services because the County EMS is needed for 911 Emergency calls.  Mr. McDonald interjected that Century Ambulance Services charged $120.00 per hour for the same service.

Commissioner Hatch reminded the Board that the School Board would not be charged, but rather their athletic program.  

Mr. McDonald asked for latitude to decide which governmentally sponsored events to charge based on previous history.

Commissioner Udell moved to allow Mr. McDonald the latitude to decide which governmentally sponsored events should be charged based on their previous history.  Commissioner Hatch seconded, and the motion carried unanimously.

The twentieth item on the agenda was a request for direction from the Board regarding funding for the Rodeo Arena drainage project.

Mr. Steve Sharpless, Maintenance Director, presented a summary of the Rodeo Arena grant.  He informed the Board that the expenses had exceeded the current revenues received on the grant by approximately $9,814.20, which could be taken from the balance due from the State in the amount of $20,000, once it was disbursed to Suwannee County.  However, in order to receive the $20,000, the Board would need to front $10,185.80.

Commissioner Hatch moved to allow Mr. Sharpless to take $9,814.20 from the $20,000 balance due the County from the State for payment on the Rodeo Arena drainage project.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-first item on the agenda was a request for approval of sole source provider for hauling leachate from the landfill.

Ms. Debra Vickers, Interim Public Works Director, explained the current arrangement with the City of Live Oak that the County pay them $1,500 per month for disposal of the leachate, regardless of whether the County had leachate or not.  She informed the Board that a company had agreed to haul and dispose of the leachate at $0.055 per pound(gallon), and requested approval to pursue an agreement with them.

Commissioner Udell moved to allow Ms. Vickers, Interim Public Works Director, to pursue an agreement with an outside company for leachate disposal at $0.055 per pound.  Commissioner Udell seconded.  Commissioner Caruthers pointed out that if the County was liable for the two months that they had not paid the City of Live Oak, then the County should use the services for which they were liable.  Mr. Airth suggested that the County write the City of Live Oak a letter putting them on notice that effective January 31, 2002, the County’s arrangement with them for leachate disposal was terminated.  Commissioner Udell amended his motion and Commissioner Hatch amended his second to approve the contract as of February 1, 2002.  After further discussion, both the motion and amendment were withdrawn.

Commissioner Udell moved that the County enter into a contract with the sole-source provider for leachate disposal, subject to review and approval by the County attorney.  Commissioner Hatch seconded.  Commissioner Hatch moved to amend the motion to add that the County pay the City via a credit memo from the Public Works Department if the City owed the Public Works Department any money.  Commissioner Udell seconded the amendment.  The amendment to the motion carried unanimously.  The motion as amended carried unanimously.

Mr. Donald Robinson, County Coordinator, requested that each load of leachate be accounted for by the sole-source provider in order to cover the County in the event that the leachate was improperly disposed.

The twenty-second item on the agenda was a request for approval to advertise for bids for paving 264th Street.

Mr. Larry Carroll, Road Department Senior Supervisor, asked that the Board approve the request.

Commissioner Udell moved to approve advertising for bids for paving 264th Street.  Commissioner Hatch seconded.  Commissioner Caruthers moved to amend the motion to require a non-mandatory, pre-bid conference.  Commissioner Hatch seconded the amendment.  Mr. Airth counseled that a hearing was scheduled before Judge Thomas J. Kennon, Jr. on Tuesday, January 22, 2002 in the morning with APAC for an injunction to prevent further advertising for bids.  Mr. Darabi cautioned the Board on how to proceed.  Commissioner Caruthers moved to amend the amendment to hold off on advertising until after the hearing January 22, 2002.  Commissioner Hatch seconded.  The amendment to the amendment carried unanimously.  The amendment to hold a non-mandatory, pre-bid conference carried unanimously.  The motion to advertise for bids for paving 264th Street, as amended twice, carried unanimously.

Mr. Darabi requested that items twenty-three and twenty-four be combined, since they included similar items.

Chairman Poole approved Mr. Darabi’s request.

Commissioner Udell moved to combine these agenda items twenty-three and twenty-four.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request for approval to advertise for bids for paving C.R. 349.

The twenty-fourth item on the agenda was a request for approval to advertise for bids for paving C.R. 137.

Mr. Darabi recommended that the request for bids specify a virgin mix for the finish.

Commissioner Caruthers expressed concern over the cost and suggested a recycled mix.

The Board decided to continue with a virgin mix at this time.

Commissioner Udell moved to approve advertising for bids for C.R. 349 and C.R. 137 after the January 22, 2002 hearing.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was a request for approval of a reimbursement Agreement with the Florida Department of Transportation for widening and resurfacing of one (1) mile of C. R. 795 north of the Live Oak city limits and new construction from north U. S. 129 west to C. R. 795, and adoption of a resolution authorizing the Chairman and Clerk to execute the agreement.

There was a brief discussion on the issue.

Commissioner Udell moved for approval of a reimbursement Agreement with the Florida Department of Transportation for widening and resurfacing of one (1) mile of C. R. 795 north of the Live Oak city limits and new construction from north U. S. 129 west to C. R. 795, and adoption of a resolution authorizing the Chairman and Clerk to execute the agreement.  Commissioner Hatch seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.  (See Resolution No. 2002-?? and Agreement No. 2002-??)

Chairman Poole recessed for a break at 2:40 p.m.

January 15, 2002

Live Oak, Florida

3:00 p.m.

Chairman Poole called the meeting back to order.

The twenty-sixth item on the agenda was a report regarding the Safety Officer’s request for installation of flashing stop signs at intersection of 185th Road and 76th Street

Commissioner Caruthers moved to table a report regarding the Safety Officer’s request for installation of flashing stop signs at intersection of 185th Road and 76th Street.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request for approval to advertise for bids for seven new graders.

Commissioner Caruthers moved to approve advertising for bids for seven new graders, with the addition of language stating that the hydraulic float control on the scarifier be optional.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request for authorization to advertise to hold a surplus property sale on Saturday, February 23, 2002 at 10:00 a.m. at the Suwannee County Coliseum Complex.

Mr. Toni Cirigliano presented this item and discussed dates for which the County departments should have full inventory lists available.  He also suggested that the sale be displayed in the newspaper in a large ad.

Clerk Tyson interjected that the Clerk of Court, Kenneth Dasher, would make two deputy clerks available to receipt the monies and place them in the Finance vault for safekeeping over the weekend.

Commissioner Udell moved to advertise to hold a surplus property sale on Saturday, February 23, 2002 at 10:00 a.m. at the Suwannee County Coliseum Complex, with the addition that the Constitutional Officers and County Offices have the opportunity to look over the items in the surplus sale first, then other County Departments, including the Volunteer Fire Departments, and governmental agencies in the County, such as the Town of Branford, City of Live Oak, and the School Board, and the Animal Governing Board.  Also included in the motion was that each entity would be required to designate a representative to register to bid on the items.  Commissioner Caruthers seconded, and the motion carried unanimously.

Mr. Cirigliano updated the Board on his progress with the inventory of County assets.

Commissioner Udell moved that agenda items twenty-nine, thirty, and thirty-one be combined.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was a request for approval to purchase property from Mizell’s for the site of the Wellborn Water System.

The thirtieth item on the agenda was a request for approval of payment of Invoice No. 2466 in the amount of $6,381.75 to the North Central Florida Regional Planning Council for dues for three quarters (January 1, 2002 through September 30, 2002).

The thirty-first item on the agenda was a request for approval of payment of Invoice No. 2425 in the amount of $23,720.26 to the North Central Florida Regional Planning Council for administrative services for the Fiscal Year 2000 Community Development Block Grant (Wellborn Water System).

Before presenting these items, Mr. Robinson explained to the Board that agenda item number thirty-two, a request for appropriation of $150,000 in the current year’s budget for matching leverage funds for the Fiscal Year 2000 Community Development Block Grant (Wellborn Water System), had been taken care of.

Commissioner Taylor requested a statement of some kind reflecting that the $150,000 had been taken care of.

Mr. Robinson then presented the three items.

After a brief discussion, Commissioner Hatch motioned to approve agenda item numbers twenty-nine, thirty-one, and thirty-two.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Hatch moved to reconsider the last motion.  Commissioner Taylor seconded, and the motion carried unanimously.

Commissioner Hatch moved to approve item number twenty-nine, changing the language to a purchase and not an appraisal, and item number thirty-one.  Commissioner Caruthers seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request for approval of payment of Invoice No. 2466 in the amount of $6,381.75 to the North Central Florida Regional Planning Council for dues for three quarters (January 1, 2002 through September 30, 2002).

Mr. Robinson briefly discussed the issue.

Commissioner Caruthers moved to approve payment of Invoice No. 2466 in the amount of $6,381.75 to the North Central Florida Regional Planning Council for dues for three quarters (January 1, 2002 through September 30, 2002).  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-third item on the agenda was a request for approval of a Mutual Interlocal Agreement between the City of Live Oak and Suwannee County for emergency building inspection services.

Commissioner Caruthers moved to approve a Mutual Interlocal Agreement between the City of Live Oak and Suwannee County for emergency building inspection services.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

The thirty-fourth item on the agenda was a request for approval to advertise to hold a public hearing to consider adoption of an ordinance amending Chapter 70 (Taxation and Finance) of the Codified Ordinances of Suwannee County, Florida, by adding Article X (Small County Surtax.).

Commissioner Hatch motioned to approve advertising to hold a public hearing to consider adoption of an ordinance amending Chapter 70 (Taxation and Finance) of the Codified Ordinances of Suwannee County, Florida, by adding Article X (Small County Surtax.).  Commissioner Caruthers seconded.  Commissioner Hatch moved to amend his motion to state that the hearing would be on February 5, 2002.  Commissioner Taylor seconded the amendment, but no vote was taken.  Commissioner Hatch moved to withdraw his amendment.  Commissioner Taylor seconded the withdrawal of the amendment, but no vote was taken.  The original motion to approve advertising carried unanimously.

The thirty-fifth item on the agenda was a request to determine a list of County projects to send to Congressman Alan Boyd.

Commissioner Hatch had a list of ideas, including helping with the Suwannee River initiative, USDA support for the farmers, help to make the EPA more user-friendly, and to develop direct funds transfer mechanism to assist small counties.

Commissioner Udell mentioned that community centers had been built in Lake City, in each district, with State monies.  These buildings were built to use as emergency shelters, but were normally utilized for family reunions, office parties, receptions, and other functions.  He wanted to find out if Suwannee County could do the same.  Commissioner Udell stated that he would bring back as much information as he could by the next meeting.

Kenneth Dasher, Clerk of Circuit Court, described the purpose of the list in more detail for the Board.  He stated that Bobby Pickles, Congressman Boyd’s District Representative, had indicated that the list needed to be in to the Congressman at the Board’s earliest convenience, and should be submitted on County letterhead to the Congressman’s attention.

Commissioner Caruthers mentioned aid to the farmers and a program to help the County bring in industry, especially at the Interstate.

Mr. Robinson refined the suggestion even more to include natural gas, water, and sewer at the Interstate.

Chairman Poole suggested recessing the meeting until next week to further discuss these ideas.

Commissioner Hatch went with Mr. Robinson’s suggestion that the requests be more specific and fine-tuned, and designed to benefit other counties the size of Suwannee County.

Mr. Dasher broke down the priorities as follows:  Emergency shelters/community centers (Commissioner Udell specified that he was asking for five, one for each district); aid to the farmers; prioritization of counties with populations of 50,000 or less for funding; Suwannee River initiative; and assistance in locating a prison in Suwannee County.

The thirty-sixth item on the agenda was a request for adoption of a resolution requiring the issuance of driveway permits and completion of driveways prior to issuance of building permits.

This item had been withdrawn from the agenda.

The thirty-seventh item on the agenda was a request for approval to advertise to hold a public hearing to consider adoption of an ordinance regarding illegal dumping.

Commissioner Hatch described some of the problems the County had been experiencing at the collection centers and pointed out that there were no local ordinances to discourage this behavior.

Commissioner Hatch moved for approval to advertise for a public hearing at a date to be determined to consider adoption of an ordinance regarding illegal dumping.  Commissioner Udell seconded, and the motion carried unanimously.

Ms. Vickers explained that there was going to be a serious problem with the dumpsite being closed on Sunday, January 20, 2002, Monday, January 21, 2002, and then Tuesday, January 22, 2002, due to the Martin Luther King, Jr., holiday.  She recommended that the sites that did not have walk-in gates be manned on the holiday (January 22nd), which would be within the budget.

Commissioner Caruthers added that the operators concentrate on keeping the front cans open when a long weekend was anticipated so that the patrons did not have to walk all the way across the site to drop off their garbage.

It was decided that this matter should be discussed under Emergency Agenda Items.

The thirty-eighth item on the agenda was to discuss concerns, comments, and possible action pertaining to the Road Department.

Commissioner Caruthers moved that Tony Cirigliano, former budget assistant, audit and inventory the Road Department in order to protect the new leadership.  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-ninth item on the agenda was to discuss changing the meeting site from the Courthouse Commission Room for all County Commission meetings.

Chairman Poole spoke on the ongoing problem the Clerk’s Office has been experiencing with lack of space.  He recommended moving the Board meetings to either Exhibition II at the Coliseum, the Library, or John D. Hale Park (former Recreation Center) so that the Clerk could use the room for office space.

Commissioner Udell and Commissioner Taylor were not comfortable with the former Recreation Center because it was City of Live Oak property and the Board would be at the City’s mercy.

Mr. George Fuller suggested that the Board rent City Hall.

Commissioner Hatch suggested the School Board meeting room.

Commissioner Caruthers suggested the Suwannee River Water Management District.

The Board decided to ask the City of Live Oak to use City Hall, rent-free, even if it involved changing the Board’s meeting schedule.

Mr. Robinson voiced the opinion that Exhibition II would be the best location.

Commissioner Udell mentioned that the podium in Columbia County’s Boardroom included the Board members, the County Coordinator, the Administrative Assistant (Elaine Robinson), and the County Attorney.  He suggested that Suwannee County do the same.

The Board instructed Mr. Robinson to look into the most suitable location.

Commissioner Udell suggested that all the Commissioners put everything that happened before 10:00 a.m. this morning behind them, and at 10:00 a.m. this morning, the Board started on a new path.  Commissioner Hatch and Commissioner Taylor echoed Commissioner Udell’s sentiments.

The fortieth item on the agenda was Emergency Additional Agenda Items.

a) Approval of an agreement with Election Systems and Software, Inc. for purchase of voter tabulation equipment and related software and services.

Glenda Williams, Supervisor of Elections, briefly discussed the issue.

Commissioner Udell moved to approve an agreement with Election Systems and Software, Inc. for purchase of voter tabulation equipment and related software and services.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Agreement No. 2002-??)

b) Discuss changes in County assessments by the upcoming deadlines.

Commissioner Hatch cautioned the Board that some deadlines were fast approaching for correcting the MSBU for fire service.  The first deadline was March 1, 2002, and the Notice of Intent must run for four weeks.  He explained that the Board would miss the deadline if advertising, if indeed advertising is necessary, was not authorized at this meeting.

The Board agreed to advertise to hold a public hearing for Tuesday, February 26, 2002 at 6:00 p.m. at Exhibition II, or if need be, the Coliseum.

Commissioner Hatch moved to advertise to hold a public hearing for Tuesday, February 26, 2002 at 6:00 p.m. at Exhibition II, or if need be, the Coliseum.  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Robinson informed the Board that Columbia County had an accountant that handled their MSBU’s once they were in place.  He felt that the Board should consider this for Suwannee County.

Commissioner Hatch suggested that Mr. Robinson contact the accountants and have them discuss their services with the Board.


Chairman Poole reminded everyone of the parade on Dr. Martin Luther King, Jr.’s Birthday (Observed).


Mr. L. T. Thomas, Road Department second-in-command, directed the Board’s attention to manning the work sites on January 21, 2002.  The Board decided to man the sites on Tuesday, January 22, 2002 so that the employees could enjoy Dr. King’s Birthday.


Commissioner Caruthers asked the staff to go ahead and get the job description together for the Public Works Director, as well as the County Coordinator.  He suggested taking a look at the salary range on both positions as well.

Commissioner Udell felt that the department directors should fall into the executive management level for retirement purposes.

Ms. Vickers again reminded the Board that the collection sites would be closed from Saturday through Wednesday.

Commissioner Taylor thanked Commissioner Udell for making amends with the other Commissioners.

Commissioner Caruthers moved to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned the meeting at 4:50 p.m.

____________________________

JERRY POOLE, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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