Book 30, Page 217
January 15, 2002

Live Oak, Florida


4:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Jerry Poole; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Robert Taylor; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Poole called the meeting to order at 4:01 p.m. and called upon Commissioner Taylor to lead the invocation followed by the pledge of allegiance to the American Flag.

The first item on the agenda was at 4:00 p.m., conduct an interview with Stuart Moore, Surveyor, who had expressed interest in reviewing subdivision plats for Suwannee County as required by law.

Mr. Moore approached the podium and asked for questions.

Commissioner Caruthers asked how long Mr. Moore had been surveying.  Mr. Moore responded that he had been surveying for 32 years, with most of the experience in Suwannee County.

Commissioner Udell stated that Mr. Moore seemed to be qualified for the position.

Commissioner Hatch asked if Mr. Moore had done plats in the past.  Mr. Moore stated that he did not normally create plats, but had done several in the past.

Chairman Poole stated that Mr. Moore had always done a good job on personal business for him.  He then asked Mr. Moore to leave the room so that the Board could discuss a decision.

Mr. Tim Alcorn asked who the other applicant had been.  Chairman Poole responded that Mr. Tom Durance was the other surveyor.

Mr. Alcorn asked that the Board stay with Suwannee County surveyors instead of an outside surveyor.

Mrs. Robinette Odom, Planning and Zoning Director, stated that Mr. Durance had left employment with his former surveying company in Columbia County and would be locally employed.

County Attorney Airth suggested that each commissioner list the two surveyors and rank them accordingly.

Discussion ensued on whether the vote was secret.  County Attorney Airth responded that it could not be secret and signatures must be placed on the ballot.

After counting votes, Chairman Poole stated that the vote was unanimous for Mr. Moore to become the plat reviewer.


The following items on the agenda were Consent Agenda items:

The second item on the agenda was a request to approve minutes of meetings held on December 4, 11, 18, 19, and 31, 2001.

The third item on the agenda was a request to approve payment of invoices.
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1
GENERAL FUND
$
464,928.31

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
25,241.50

118
STATE ATTORNEY'S OFFICE
$
9,593.14

119
MUNICIPAL SERVICES FUND
$
12,755.68

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
26,442.62

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
6,145.37

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
1,811.83

140
ROAD AND BRIDGE
$
144,504.01

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
35,711.57

172
RECREATION FUND
$
14,602.86

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
13,245.78

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
15,277.86

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
82,419.14

403
SOLID WASTE DISPOSAL
$
16,269.28
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GRAND TOTAL
$
868,948.95

The fourth item on the agenda was a request for approval of payment of Invoice No. 1450 in the amount of $3,222.22 to Associates Construction Service, Inc. for work performed on the elevator project at the County Offices Building. 

The fifth item on the agenda was a request for approval of payment of an invoice dated January 8, 2002 in the amount of $937.50 to Suwannee Valley Engineering for work performed on the demolition project.

Commissioner Hatch stated that on page 55, “LDR” should be “LBR” and on page 63, Dave Anderson should be Doug Anderson.

Commissioner Udell questioned a motion by Chairman Poole.  It was clarified that Chairman Poole had passed the gavel to the Vice-Chairman before making his motion.

Commissioner Caruthers stated that on page 1, Chairman Robert Taylor should be Chairman Jerry Poole and on page 17, 12:45 p.m. should be 11:45 a.m.  He also questioned an invoice in the amount of $37.50 on page 45 and stated that UMTCD on page 49 should be MUTCD.

Mr. Donald Robinson, Interim County Coordinator, stated that “Sue Robinson” on page 7 should be “Elaine Robinson.”

Deputy Clerk Musgrove made the suggested changes except for that concerning the $37.50, which was found to be correct according to the agenda.

Commissioner Hatch moved to approve the aforementioned consent items with the aforementioned changes.  Commissioner Caruthers seconded, and the motion carried unanimously.


The following items on the agenda were General Business items:

The sixth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Udell asked for two copies of tonight’s tape for which he would personally pay.  He also asked that the minutes for tonight’s meeting be as clear and concise as possible due to the nature of things to be discussed.

Commissioner Caruthers asked about the County vehicle usage policy and suggested additional consideration.

Commissioner Hatch stated that a policy had been discussed at previous workshops and he suggested that the employees follow it.

Commissioner Caruthers drew a diagram of the Goldkist Boulevard intersection and the stop signs that had recently been placed there.  Commissioner Caruthers expressed concern with the two stop signs going southbound that were too close to the tracks to allow a large vehicle to stop and still be off the railroad tracks.

Chairman Poole read part of a letter from Todd Boyle of Walt’s Ford Mercury dealership regarding a weekend sale of vehicles at Wal-Mart.  Mr. Boyle questioned the ability of a company to sell vehicles and services in Suwannee County without paying any fees or taxes.

Discussion ensued on the issue, including the need to have a change in ordinances to require fees and safety issues to be taken into account.

Commissioner Hatch discussed a similar issue with vendors in and around Branford that set up during the weekends.

Commissioner Hatch reported on a meeting in Gainesville about land development regulations and stated that it would not be for Suwannee County.

The seventh item on the agenda was Staff Reports.


Frank Darabi, County Engineer, stated that the County had received a letter from the Department of Environmental Protection regarding the Road Department cleanup that had now been cleared up, saving the County $600,000.


Commissioner Caruthers asked who was in charge of the cleanup.  Mr. Darabi responded that the contractors were in charge under the supervision of the Department of Environmental Protection because he was not involved in the projection in order to save Suwannee County money.


Commissioner Caruthers had questions to Mr. Darabi about bid specifications for bids later in the meeting.


Commissioner Hatch asked Commissioner Caruthers what exactly he was requesting.  Commissioner Caruthers questioned why the two road bids were not separated and there had been no pre-bid conference.  He also questioned some drawings and specifications that did not match and the $100 bidding fees for each project.  Commissioner Caruthers also had questions about virgin mixes and quantity estimates.


Discussion ensued about the various questions asked and alternative bidding methods.


Commissioner Udell discussed County Policy Chapter 19.01 allowing the County to reject all bids and rebid the project and Chapter 19.05 discussing allowing companies barred from State contracts to be allowed to work on County contracts.  Mr. Darabi suggested that the County not do business with the barred companies.


Commissioner Hatch suggested allowing Mr. Darabi and Mr. Robinson to discuss other bids.


Mr. Ray Brown, Public Works Director, suggested a revenue source be found quickly to allow temporary staff to begin work.


Mr. Robinson stated that the bid committee had recommended a workshop to discuss bids and that the issues brought up by Commissioner Caruthers and others be discussed then.


Commissioner Caruthers asked that a better typical section for road widening be placed in bid advertisements for the roads to be discussed later in the meeting, virgin and recycled mix be determined, and pre-bid conferences held to iron out questions.


Discussion ensued on separating the bids versus a possible cheaper price for a larger quantity.
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Mr. Darabi suggested combining the two bids together in order to achieve a price break.


Further discussion ensued on the issue.


Commissioner Udell stated that although seeing Commissioner Caruthers’ point of two separate contracts, a qualified engineer, Mr. Darabi, suggested combining the two.


Commissioner Taylor asked Mr. Darabi about the Road Department cleanup.  Mr. Darabi responded that the project was still being funded 100%.


Commissioner Taylor also asked Mr. Darabi when work on C. R. 137 would begin.  Mr. Darabi stated that he would like to advertise for the next meeting.


Discussion ensued on separating two road reconstruction bids.


Commissioner Udell stated that the Board should give consideration to having Mr. Darabi return to oversight of the Road Department cleanup.


Further discussion ensued on the issue of Road Department cleanup.


Commissioner Caruthers noted a typographical error for opening bids.


Mr. Darabi also discussed meetings with the County’s solid waste provider and asked for a workshop to discuss the issue.


The Board agreed to hold the workshop at 10:00 a.m. on January 29th, 2002.


Mr. Darabi stated that he took pride in his work but did not like being critiqued in public for everything done by his office.


Commissioner Hatch stated that Mr. Darabi had proven his worth in cases such as the Road Department Cleanup but the point of the discussion on bids tonight was to clear up several irregularities that have little or nothing to do with Mr. Darabi.


Commissioner Taylor thanked Mr. Darabi for his work.


Commissioner Caruthers stated that it was very hard to adequately research forty items in one weekend before the meeting.


Commissioner Udell asked that Mr. Darabi continue with the County.


Commissioner Hatch moved to hold a solid waste workshop at 10:00 a.m. on January 29th, 2002 at the Library.  Commissioner Caruthers seconded, and the motion carried unanimously. 


Donald Robinson, Interim County Coordinator, stated that a quarterly budget review had been held on January 11, 2002 and was proud of most departments.  There were several suggestions for savings to the County and many would be implemented within the various County departments.


Chairman Poole stated that the overall financial spending was good with the exception of the Board and another department.


Mr. Robinson also discussed the FEMA project for the parking lot on the land previously containing the Sheriff’s Criminal Division building, the Animal Control Shelter, and cleanup for certain sites around the Road Department due to previous contamination.  Mr. Robinson requested a workshop for the bid review committee to present their findings.


Commissioner Caruthers moved to hold a bid review workshop at 1:00 p.m. on January 29th, 2002 at the Library.  Commissioner Hatch seconded, and the motion carried unanimously.


Chairman Poole called a short recess at 5:13 p.m.

5:26 p.m.


Chairman Poole called the meeting back to order and continued with staff reports.


Ray Brown, Public Works Director, discussed his suggested reorganization of the Road Department and presented maps and drawings of the same.  He suggested three zones within the County, with the Live Oak city limits shared by Mr. Larry Carroll, Road Department supervisor (who would also be tasked with all permitting and verifying ownership of land), because of the limited number of dirt roads there.  Mr. Brown discussed his recommendations for zone supervisors and a mine/driveway-permit/trucking supervisor.  He stated that the only cost incurred would be to increase Gary Beach’s salary to that of a supervisor status.


Commissioner Caruthers asked what Mr. Beach’s increase would be.  Mr. Brown responded that it would require a $1,600 raise.


Commissioner Hatch suggested that everyone but Mr. Beach was already being paid for a supervisory status despite having been relegated to non-supervisory roles after the last restructuring.


Commissioner Udell asked Chairman Poole what the requirements were for discussion tonight.  Chairman Poole stated that he would allow the commissioners certain leeway tonight as long as it was within the bounds of the issue.


Commissioner Udell read an excerpt from the December 7, 2001 regular Board meeting minutes stating his request that the Road Department director should be given leeway to run his own department without Board interference.  Commissioner Udell stated that tonight’s proposal for Road Department restructuring did not appear to be from Mr. Brown and asked that the person who actually had prepared the presentation to propose it himself.  Commissioner Udell discussed allegations that Mr. Gary Beach, acting supervisor, was not taking orders from the Road Department Operations Manager, but instead from Commissioner Hatch.  He suggested that Suwannee County commissioners should follow their own policy and Mr. Beach had already received a 5% pay raise in or around May of 2001.  Commissioner Udell expressed strong disapproval for the manner in which the proposal had been created and that rumors reported that Mr. Beach did not want to work for Mr. L. T. Thomas, Operations Manager.  Commissioner Udell stated that he would file ethical charges against Commissioner Hatch tomorrow for interfering with a department director’s authority to manage his or her own department.  Commissioner Udell further discussed Commissioner Hatch’s vying to have other commissioners support his proposals.  Commissioner Udell then stated that Commissioner Caruthers was part of the conspiracy to dismiss Mr. Brown because Mr. Brown had reprimanded him before he became a commissioner.
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Commissioner Udell stated that the previous Board had passed a resolution before Commissioner Caruthers came to the Board to keep him from interfering with Road Department operations, but since that time it had not been Commissioner Caruthers that had been interfering, but another commissioner.  Commissioner Udell further stated that Mr. Brown had been hired by a former Board to do a job, and he had done a good job that had led to increased road paving and FEMA funding.  He also stated that he would not vote for the Hatch plan proposed by Mr. Brown tonight, and, if it were passed, would file ethical charges against Commissioner Hatch, Commissioner Caruthers, and any other commissioner who supported Commissioner Hatch’s plan.


Commissioner Hatch responded that the Board had a constitutional responsibility to do the public will, and roads in his district were now being improved since he had been elected.  Commissioner Hatch stated that Mr. Brown had wanted to restructure the Road Department to allow for a second-in-command and supervisors that would report to the commissioners.  Commissioner Hatch stated that this had worked, and District 5 had since been receiving better road service.  He further stated that if work was not being done, then management changes needed to be made to correct the problem.  Commissioner Hatch stated that he did not believe that Commissioner Udell had 10 miles of dirt roads, while District 5 had some 400 miles of dirt roads.  The Board had directed Mr. Brown to bring them a workable solution to the lack of service in District 5 as well as others, although Commissioner Udell had not remained for that entire meeting to know of that request.  Commissioner Hatch stated that the Board had the statutory responsibility to serve the people of Suwannee County and he would not apologize to Commissioner Udell for an increase of services within the entire County.


Commissioner Caruthers discussed several of Commissioner Udell’s comments and stated his attempts to fire Mr. Brown were base on mismanagement, refusal to respond to public information requests, and other such items within the Road Department that were illegal and unethical and not simply because of a “vindictive nature.”  Commissioner Caruthers stated that many revenues were not being collected and bills were not being paid in a timely manner, and it all boiled down to management.  Commissioner Caruthers also stated that some $207,000 for road grader service could not be located as well as numerous other items of mismanagement.  Commissioner Caruthers again stated that his motions to terminate Mr. Brown’s employment were based on breaking the law, not vindictiveness.  He further stated that he was perfectly willing to vote to terminate Mr. Brown’s employment tonight.


Commissioner Caruthers moved to terminate Mr. Brown’s employment with the County based on mismanagement and other issues against regulations.  Commissioner Hatch seconded.  After questioning, County Attorney Airth stated that the discussion should be limited to the item at hand.  Chairman Poole stated that as the person who made the motion, Commissioner Caruthers had the right to both lead off and end the discussion.  Commissioner Caruthers declined to talk until the end.


Commissioner Hatch stated that he had repeatedly tried to have the Road Department provide better service and provided several solutions.  Commissioner Hatch stated that Commissioner Udell had repeatedly stated that the Board should hold the department directors responsible for the problems.  Commissioner Hatch further stated that if Mr. Brown’s employment were based solely on his work in District 5, Commissioner Hatch would have moved for his termination many months ago.  Commissioner Hatch added that there were management problems in not only the Road Department, but several other departments as well.  He stated that the Board had attempted to implement different methods of restructuring the Road Department without changing management, but County policy showed that management should be held accountable.  Commissioner Hatch reiterated the Board’s hope to enact the public’s wishes.  He added that Mr. Brown had done a marvelous job in transforming the Road Department, but many things were still not being done that should be.  Commissioner Hatch stated that he had not wanted the issue to devolve into what it had already become, but was well aware that changes needed to be made.


Commissioner Taylor stated that he had found out about unpaid Road Department bills from a citizen at a restaurant a week before.  He stated that several road projects he had requested had not been completed in a timely matter.


Commissioner Udell stated that according to the December 4, 2001 minutes of the Board, he was concerned with all districts within the County, not just his own.  Commissioner Udell stated that he would be going to the ethics commission tomorrow and had an appointment to request Commissioner Hatch’s impeachment.  If that was not enough, he would go to higher courts.  Commissioner Udell stated that Mr. Brown had fallen out of favor with the other commissioners (other than Commissioner Caruthers), when Mr. Brown had hired Mr. Thomas, a black person, as Operations Manager.  Commissioner Udell stated that Mr. Brown had messed up by trying to bring the Road Department up to Suwannee County’s ethnic background.  Commissioner Udell asked Ms. Elizabeth Cranford, Safety Officer, if it was wise to fire Mr. Brown while he was on disability.  Ms. Cranford stated that it would probably not be in the County’s best interests.


Mr. Ray Brown approached the podium and stated that he had been through many conflicts and investigations in the five years that he had been Road Department director.  He mentioned several of his accomplishments in his time as director.  Mr. Brown responded that Commissioner Hatch had probably not been apprised of the fact that he was looking for a solution to District 5’s road problems.  Mr. Brown stated that the issues at hand were unjust and unfair and he was being singled out by most of the Board.  Mr. Brown discussed Commissioner Caruthers’ repeated attempts to fire him and that the County departments were under the Board, so they could do whatever they wished.  Mr. Brown discussed several situations in which the Road Department funded other County departments and he had done everything possible to help the Board.  Mr. Brown stated that what he had heard tonight sounded like a bunch of children complaining and that he had bills to pay and mouths to feed.  He stated that no one other than Commissioner Udell had come to him to see what restructuring he had devised and plans he proposed for the future.  Mr. Brown stated that he could do no more than what he had done and was at present overburdened and overworked, and asked that the Board grow up and make the right decision instead of acting like children.  Mr. Brown further stated that if fired, he would remain around and speak everything he knew.  He did not appreciate the Board’s threats and the Board discussing his termination outside of the Sunshine Laws.  Mr. Brown stated that before he had become Road Department director, there had been few blacks working there.  He warned the Board not to break their own policies, as it would affect the employees.  Mr. Brown stated that he had been accused of nepotism, but his relatives worked just as hard as the next man.


Commissioner Udell strongly suggested that Mr. Brown file a lawsuit against the Board and he would support Mr. Brown in court if necessary.


Chairman Poole allowed five minutes for public comments.


Mr. Jimmy Brown, one of Mr. Brown’s sons, approached the podium and stated that the Board was having problems with management.  Mr. Jimmy Brown stated that Commissioner Hatch had drawn his line before the Board meeting tonight and he had heard last week that his father would be fired.  Mr. Jimmy Brown stated that Commissioner Caruthers was vindictive because Commissioner Caruthers had been passed up for director by Mr. Ray Brown, the better man, for Road Department director.  Mr. Jimmy Brown reminded Commissioner Hatch that he had shortly before stated that a good job had been done, but wanted to fire Mr. Ray Brown anyway.  Mr. Jimmy Brown stated that Commissioner Taylor knew him and his family, and tonight’s decision would affect everyone for a long time thereafter.  Mr. Jimmy Brown respected Commissioner Udell’s stand tonight to keep his father at the Road Department.  He asked that the Board make the right decision and get things done within the County.


A member of the audience who did not give his name stated that he did not like what he had heard from the Board tonight and they should not fire Mr. Brown or Mr. Thomas simply because they hired blacks or were black.  The unnamed man stated that the Board should not look at someone just because of the color of their skin.


Mr. Clyde Douglas approached the podium and stated that many people in positions of authority had a tendency to abuse their powers.  He stated that he had heard Commissioner Hatch say that he was pleased with many aspects of the Road Department’s work.  Mr. Douglas stated that the first item on the agenda had been voted on based on where the applicants lived.  Mr. Douglas stated that after Mr. Brown had hired a black man, he had been criticized and condemned by many.  He also discussed a previous item in which Mr. Darabi had talked of possibly leaving the County’s employment.  Mr. Douglas asked that the Board act based upon their Christian faith and allow Mr. Brown a chance to improve his shortcomings.


Ms. Margaret Lee approached the podium and stated that she and her husband had come to the Board meetings for eight years, and Commissioner Caruthers was the most vindictive and silly person she had seen and asked for his resignation.  Ms. Lee asked if Commissioner Hatch had someone in line for Mr. Brown’s job.  Commissioner Hatch responded that he did not have anyone lined up and he had not come to fire Mr. Brown.
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Ms. Lee asked who would replace Mr. Brown.  Commissioner Hatch stated that like other positions, an interim director would be found.


Ms. Lee stated that Commissioner Taylor was her commissioner, but would not be after November.  She stated that the former Clerk of Court and others had repeatedly investigated Mr. Brown and found him faultless.  Ms. Lee stated that the County felt that the Board was a joke and she would work very hard to replace Commissioner Taylor in the November elections, but found all commissioners except Commissioner Udell ridiculous.


Commissioner Taylor stated that Ms. Lee had called him, and if he was not the commissioner after November, so be it.  He added that he had heard more people telling him something needed to be done than those who were proud of Mr. Brown’s work.


Chairman Poole stated that Mr. L. T. Thomas’ job was not in danger and to refrain from moving off the subject matter of terminating Mr. Brown’s contract with the County.


Mr. Hugh Brown approached the podium and asked how interim department directors were selected, and if it was automatically the next person in the chain of command.  County Attorney Airth responded that vacancies for department directors were advertised for employment and were not necessarily a stepping ladder promotion.


Mr. Hugh Brown asked who would train the next department director if Mr. Ray Brown was fired.  He did not understand the Board’s direction and stated that no one was perfect.  Mr. Hugh Brown suggested that the Board calm down, think, and regroup for a later decision.  Mr. Hugh Brown stated that none of the Commissioners was his boss, but that the public was the Board’s boss.


Mr. Tyrone Tillman approached the podium and stated that he began work at the Road Department in 1992, when there was hardly a black man working there.  Since that time, many things had been improved there, and Mr. Tillman asked that Mr. Brown remain as department director.  Mr. Tillman suggested some love, since Mr. Brown had bills to pay and mouths to feed.


Mr. Lester Baxter, Road Department supervisor, approached the podium.  He stated that he and Mr. Brown had been through much together and had disagreed with him in private several times.  Mr. Baxter asked that the Board give Mr. Brown a chance to improve.


Mr. Bernard Dix, Road Department employee, approached the podium and asked that the Board leave Mr. Brown in his position.  He stated that firing Mr. Brown would be like cutting his throat, and asked that the Board think about their decision.  Mr. Dix stated that if Mr. Brown left, so would he.


Ms. Debbie Vickers, Road Department employee, approached the podium and stated that the financial issue was mute, as nothing discussed had been true.  Ms. Vickers stated that she had contacted Commissioner Hatch, who had stated that everything would work out.  She stated that she had called Commissioner Taylor and Chairman Poole to come to the Road Department, but they had either refused or not responded.  She further stated that Commissioner Caruthers had repeatedly stated that he was looking out for the public good, and for him to do so now.  Ms. Vickers stated that a change within the Road Department would require a change in the County policy, but Commissioner Hatch’s plan was not adequate.  She stated that if her roads needed repair, she should be able to call Commissioner Hatch, not a supervisor that was over a vast portion of the County.  Ms. Vickers strongly suggested that the Board follow their own policies and that Mr. Thomas would be the next person fired in order to hire a friend.  She stated that Commissioner Caruthers, Commissioner Taylor, and Chairman Poole were not interested in the truth but simply a means to fire Mr. Brown.


Mr. George Fuller approached the podium and stated that he and Mr. Brown had been at odds, but it was the public who would pay for less service or other detrimental impact to the County.  He suggested that Mr. Brown should sue the County if fired, because he was being unfairly fired.  Mr. Fuller stated that it would cost the taxpayers either way.


Mr. Eddie Baker, Road Department employee, approached the podium and stated that everyone present at the meeting was a taxpayer.  He stated that if Mr. Brown was fired, the Board would not be reelected.  Mr. Baker suggested that the public would shut down the County until everything was in order.  He stated that he did not know much about Mr. Brown or Mr. Thomas, but knew many of those others present.  Mr. Baker stated that the Board would reap what they sowed if they fired Mr. Brown based solely on personal issues.  He stated that he wanted his children to be happy without prejudice based on race, but saw tonight that Suwannee County was diseased with it.


Mr. Shawn O’Hara approached the podium and stated that he worked with Jimmy Brown.  Mr. O’Hara mentioned that the State of Florida had gone through much since September 11, 2001 that had made life hard for many.  He stated that Mr. Brown’s predecessor had not been able to get anything done because of favoritism, and that Mr. Brown would get things done as soon as possible if he wasn’t forced to deal with badgering from the Board and others.  Mr. O’Hara stated that the public paid the Board their salaries, and stated that although he too was a public employee, he could say that he was doing a good job to protect the citizens’ interests.  Mr. O’Hara stated that although having known Mr. Brown since a child, it did not detract from the fact that Mr. Brown knew what he was doing and no new hire would be able to do the job as well.  He added that if Mr. Brown was so bad to work for, there would not be so many Road Department employees coming to his defense tonight.  Mr. O’Hara asked that the Board think about their decision before making it.


Chairman Poole allowed each commissioner to make a rebuttal.


Commissioner Hatch stated that this was the first time in his life that he had been accused of being a bigot, and he did not like it.  He added that he was Mr. Thomas’ reference for his job at the Road Department.  Commissioner Hatch stated that the issue was not based on race, but simply a matter of management.  After several Board workshops, Commissioner Hatch stated that it had been determined that it was the fault of Road Department management that work was not being done, and had nothing to do with race.  Commissioner Hatch stated that he was offended that Commissioner Udell had made the issue that of race.  Commissioner Hatch stated again that he was extremely offended that the issue had boiled down into an issue of race.  He stated that the issue was only partially due to restructuring of the Road Department and also dealt with internal issues of finances and others that could not be avoided nor allowed.  Commissioner Hatch stated that he had felt the issues important enough to go to the Road Department to research the issues.  He further added that Mr. Brown had never stated that he was against Commissioner Hatch’s planned restructuring of the Road Department.  Commissioner Hatch again stated that he was offended that the issue had devolved into a race issue, when in fact it had nothing to do with race, but rather dealing with management.  He added that no action had been made to correct problems at the Road Department by its management, and so he had decided to propose a plan himself.  Commissioner Hatch added that the issue was not personal, but rather based on business and good government.  However, he had been personally offended by making the issue a race issue, when in fact it had nothing to do with it.  Commissioner Hatch asked who trained Mr. Thomas for his job, suggesting that it was Mr. Gary Beach.  Chairman Poole and others suggested that Mr. Thomas did not have to respond, and he did not.  Commissioner Hatch again stated that he was offended by those present who had made the issue one of race where nothing existed, and he was not a bigot.


Commissioner Taylor stated that he had not seen anything over the last three plus years that would indicate racism in dealing with Mr. Brown or the Road Department.  He stated that little had been done in District 4 for some time other than periodic road grading.  Commissioner Taylor stated that he had worked 32 years in the Federal Government, most of it in management, and if he had been racist, he would not have lasted that long.


Commissioner Udell stated that David Duke had run for governor of Louisiana despite being in the Ku Klux Klan.  He stated that he had never called Commissioner Hatch a bigot, but no person would ever say they were racist.  Instead, it was a person’s actions, and it was Commissioner Hatch who had called himself a bigot.  Commissioner Udell stated that it was absurd to fire Mr. Brown over insignificant issues.  He stated that Mr. Ivey Fowler had given Commissioner Hatch his information as well as telling Commissioner Udell about Mr. Beach not wanting to work for a black man.  Commissioner Udell stated that the reason there were single-member districts was because of a lawsuit that eventually allowed a black man (Udell) to be put on the Board.  He stated that if Commissioner Hatch was offended by being called a bigot, it was Commissioner Hatch that had called himself one.  Commissioner Udell stated again that the charges against Mr. Brown were insignificant compared to all that Mr. Brown had done.  Commissioner Udell then read an excerpt stating that just because someone was the director of a department, it did not mean that he was free to run his department as he wished, due to micromanaging by certain Board members.


Chairman Poole read a letter from Wal-Mart about a bill to the Road Department and stated that it was a financial error on Wal-Mart’s fault.


Discussion ensued on the issue.


Commissioner Udell stated that he had several items purchased by Commissioners, including radios in their private vehicles paid for by County funds.  County Attorney Airth responded that if the radios were used solely for County-related work, there was no violation of the law.


After questioning by Commissioner Caruthers, Deputy Clerk Musgrove reread the original motion.


Commissioner Caruthers stated that the motion was based on law, including Florida Statutes Chapters 119, 125, and others, and nothing to do with race.  Commissioner Caruthers discussed several of the items in question, including unpaid bills, lost information, refusal to deliver public information, and other acts against Florida Statutes.  He stated that when he came into office, there were $3 million in road funding, but that was now down to some $1.4 million at best.  Commissioner Caruthers added that the Road Department was expending more than they received, and grants would run out eventually.  He added that there had been $200,000 in raises in one year from the Road Department while no other County departments received raises, and it had led to many internal problems within County departments.  Commissioner Caruthers stated that the problems could be traced back to management.  He stated that he had known that the resolution alluded to by Commissioner Udell had been written so that Commissioner Caruthers could not order Road Department employees what to do, and he had been careful to avoid the appearance of micromanaging.  Commissioner Caruthers added that it was his right as an elected official to find out how the public’s money was used, but had not received answers from the Road Department after repeated requests.  He added that the racial issue was very disturbing, as the motion had nothing to do with race.  Commissioner Caruthers stated that Mr. Jimmy Brown had asked the Board to do the right thing, and that was what the Board would do.


Commissioner Caruthers called for question.  Commissioner Hatch seconded the call for question.  The motion carried 4-1, with Commissioner Udell opposed.


The motion to terminate Mr. Brown’s employment with the County for mismanagement and other issues against regulations carried 4-1, with Commissioner Udell opposed.


Chairman Poole called a recess at 7:31 p.m.
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Chairman Poole called the meeting back to order and continued with staff reports.  Chairman Poole added that since Mr. Thomas was the second-in-command of the Road Department, he should step up to Mr. Brown’s job tomorrow until a replacement was made.


Commissioner Udell stated that he had spoken to Mr. Thomas before he left, and he did not want to fill in for Mr. Brown.  Commissioner Udell added that the Board should not force a man to serve in that capacity if he did not wish.


Chairman Poole stated that as the second-in-command, Mr. Thomas is automatically in charge of the Road Department until a replacement was found.


Commissioner Caruthers stated that Chairman Poole was correct and Mr. Thomas should assume the position in order to keep the Road Department operating.  He also added that the position should be advertised as quickly as possible.


Commissioner Udell reiterated that Mr. Thomas had refused to accept the position temporarily.


County Attorney Airth stated that Commissioner Caruthers was correct, and Mr. Thomas should act as temporary director until such time as the Board should appoint an interim Road Department director.


Commissioner Udell asked if the Board could appoint someone else.


Commissioner Udell moved to allow Mr. Lester Baxter to act as temporary interim Road Department director until an interim could be found.  Commissioner Caruthers seconded for sake of discussion.  Commissioner Caruthers stated that in other cases, supervisors took over the work until an interim department director was appointed.  He asked for further time to discuss the issue.  Commissioner Taylor stated that the next person in command other than Mr. Baxter would be Larry Carroll, who was the senior supervisor.  Chairman Poole stated that Mr. Carroll was not present to answer the Board.  Commissioner Udell stated that he and Mr. Carroll had anticipated tonight’s events and Mr. Carroll stated he would not take the position.  Commissioner Hatch suggested deferring the issue in order to find a suitable interim Road Department director.  He added that it was up to Mr. Thomas, as second-in-command, to assume Mr. Brown’s duties until an interim director was appointed.  Commissioner Udell asked County Attorney Airth if the Board could recess the meeting to have those involved to be present.  County Attorney Airth stated that it would be possible to recess the meeting.  Mr. Baxter withdrew his offer to be interim department director.  Chairman Poole asked if Mr. Thomas could return to the meeting.  It was determined that Mr. Thomas would not return to the meeting in time.  Commissioner Caruthers stated that the Board should go by the chain of command and postpone the decision until those in the chain of command could personally state their interests.  Commissioner Taylor stated that there would be a day without leadership if the Board recessed until Thursday.  Commissioner Caruthers had faith in the employees to do their job and again added that the Board should follow the chain of command.  As Mr. Baxter had withdrawn his name from contention, Commissioner Caruthers withdrew his second.  Commissioner Udell stated that if Mr. Thomas was interim director, it would only serve to fan the flames of racism.  Commissioner Udell withdrew his motion.


Chairman Poole suggested that as an emergency, Debbie Vickers be appointed interim department director.


Ms. Vickers stated that she would only do it if employees reported to her, and not the commissioners as had been done by some.


Chairman Poole stated that Ms. Vickers would have the right to terminate employees if need be.


Commissioner Udell moved that Ms. Debbie Vickers be appointed interim Road Department director until the 10:00 a.m. Thursday recessed Board meeting, with L.T. Thomas as second-in-command to report to outside sources.  Commissioner Hatch seconded, and there was discussion about termination powers.  Commissioner Caruthers asked that the termination powers be withheld, as it could result in possible mass firings because of the volatile situation within the Road Department because of Mr. Brown’s firing.  Commissioner Hatch stated that Ms. Vickers should have the power to terminate if need be because of the nature of the problem, and stated that he had complete faith in her professionalism.  Commissioner Caruthers moved to amend the motion to withhold termination powers but allow suspension powers.  The move to amend died for lack of a second.  The motion to make Ms. Vickers interim Road Department director until the Thursday meeting carried 4-1, with Commissioner Caruthers reluctantly opposed, as he had faith in Ms. Vickers’ abilities but could not accept the termination powers.


Chairman Poole moved to agenda item seventeen.


The seventeenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter can be heard, to hold a public hearing to consider adoption of a resolution approving usage of balance forward from Fiscal Year 2000-2001 Budget.


Mr. Tony Cirigliano approached the podium and discussed the proposed resolution in detail, including shortfalls in items such as tourism.


Commissioner Hatch asked if the Tourism Board had been notified of their increased expenses.  Mr. Cirigliano stated that he had not notified them because of the January 11, 2002 budget workshop.


Mr. Cirigliano further discussed the proposed resolution.


Chairman Poole opened the floor to public comments.  There were none, and Chairman Poole closed the floor to public comments.


Commissioner Hatch moved to adopt a resolution approving usage of balance forward from Fiscal Year 2000-2001 Budget.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2002-17)


Chairman Poole moved to agenda item nine.


The ninth item on the agenda was at 6:00 p.m., or as soon thereafter as the matter could be heard, to hear public concerns or comments.


Mr. Bill Walters stated that during the past Memorial Day, several fire units had responded to fires and were to be reimbursed by the State, but the money had not yet arrived.  Further discussion had told him that the check would be sent within ten days.  Mr. Walters asked that the Board send a letter to the State if the money did not arrive.


The Board agreed to send a letter if necessary.


Mr. Walters also asked that the Board send a letter to Congressman Boyd and other officials requesting the continuation of a $310 million Federal fire improvement grant, which Mr. Walters stated Congressman Boyd had voted against the year before.


The Board agreed to the request.


Mr. Greg Poucher stated that he owned and leased land in Suwannee County as a farmer.  He stated that the County’s regulations required a special exception to use the land although it was already zoned Agricultural.
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Mr. Poucher continued that at the Zoning Board meeting, despite the fact that the opposition to his special exception had said nothing but hearsay, the vote had died in a tied vote.  He stated that he could not wait for the County to continue, as he had crops already planted and growing on the land that would now require a special exception, although he stated that he had reapplied for another hearing as one Zoning Board member was absent.  Mr. Poucher stated that he would sue Suwannee County on January 21, 2002, if the issue was not heard.


Commissioner Hatch stated that he had become familiar with the issue recently and found that Mr. Poucher was in a no-win scenario.


After further discussion, it was determined that County regulations specified that denied applicants had to wait one year.  There was also discussion about whether a tie was a win or a loss.


Commissioner Hatch felt that a tie was a tie, and Mr. Poucher should not be penalized with a twelve-month wait for another hearing.


Mr. Poucher stated that he would have no choice but to sue if he did not have an answer.


Mr. Don Wainright stated that the Board should allow Mr. Poucher to continue.


County Attorney Airth stated that the item on the agenda was public comments, and it would not be appropriate for the Board to take action.


Commissioner Hatch stated that it would not be appropriate for the Board to vote on the issue anyway, as it was an issue for the Zoning Board.


Discussion ensued about filing another petition if additional information was presented and also on the wording of the County policy regarding zoning.


Mr. Tim Alcorn hoped that this issue would show the Board the changes that needed to be made to the County’s Land Development Regulation policies.


Further discussion ensued on the issue.


Commissioner Udell asked why a tie constituted a loss.  County Attorney Airth stated that votes require majorities, and if it did not win, it must have lost.


County Attorney Airth stated that Mr. Poucher’s only option that would meet his deadline requirements would be to file an appeal with the Court.


Mr. James Head discussed an item on the agenda requiring issuance of driveway permits and completion of driveways before a building permit was issued.  He, on behalf of the Suwannee County Builder’s Association, asked that the Board deny the resolution because of the damage caused during construction.


Commissioner Hatch withdrew agenda item thirty-six from the agenda in order to discuss the issue further with those involved.


Mr. George Fuller discussed a statement from Mr. Darabi concerning the cleanup at the Road Department.  He asked that if the contractors were not doing their job, the Board should find new management for the cleanup or give Mr. Darabi oversight of the present contractors.


Mr. Don Wainright asked who would present the items that were to have been presented by Mr. Brown.  Chairman Poole stated that since the Board had already agreed to recess the meeting until Thursday, those issues would be discussed then.


Maintenance Director Steve Sharpless suggested that bids needed to be open soon.


Chairman Poole returned to staff reports.


John D. Hales, Jr., Director of Libraries, submitted his staff report and discussed submitting library aid requests to the State.  He stated that his office had just hired a student aide, with another position still open.


Commissioner Caruthers asked if the Department of Corrections made the library circulation desks from scratch.  Mr. Hales responded that they did at a substantially lower price.


Hal A. Airth, County Attorney, stated that the Howell versus Suwannee County lawsuit would be heard soon.  He also stated that APAC Construction had filed a lawsuit concerning asphalt bids and the County’s refusal to honor its agreement.  Anderson Columbia’s attorney had contacted Mr. Airth and told him Anderson Columbia would honor their pledge to defend the County and pay all costs from the case.  Mr. Airth added that he had a resolution to terminate an interlocal agreement concerning solid waste that should be added to emergency additional agenda items.


The Board agreed to consider the issue as an emergency additional agenda item a request to adopt a resolution terminating Suwannee County Agreement No. 89-22, an interlocal agreement between Suwannee County, the City of Live Oak, and the Town of Branford for the application and use of the D.E.R. Solid Waste Management Trust Fund Recycling and Education Grant.


Commissioner Hatch moved to adopt a resolution terminating Suwannee County Agreement No. 89-22, an interlocal agreement between Suwannee County, the City of Live Oak, and the Town of Branford for the application and use of the D.E.R. Solid Waste Management Trust Fund Recycling and Education Grant.  Commissioner Taylor seconded, and the motion carried unanimously.  (See Resolution No. 2002-??)


Kenneth Dasher, Clerk of Circuit Court, discussed the greenbar budget summary and stated that revenues versus expenses until December 31, 2001 showed a $450,000 net gain, with more income received than expended.


Commissioner Hatch discussed a shortfall in the revenue stream.


Chairman Poole moved to agenda items eighteen and nineteen.

The eighteenth item on the agenda was to open bids for a 24-hour self-fueler to be used at the Airport.

Mr. Donald Robinson, Interim County Coordinator, approached the podium and opened the bids.

The first bid was from Petropac Solutions, Inc. of Jacksonville, received at 3:00 p.m. on December 21st, 2001.  Their bid was $10,021.00 for the equipment and $1,300.00 for installation, for a total bid of $11,321.00.

The second bid was from Fuel Tech, Inc. of Mims, Florida, received on December 26th, 2001 at 2:15 p.m.  Their bid for the equipment was $11,143.00 and setup at $1,150.00, for a total bid of $12,023.00.  He added that the company would give the County a credit of $3,000 for applied technology for a total cost to the County of $9,293.00.

The third bid was from Guardian Fueling Technologies of Jacksonville, received on December 26th, 2001 at 10:00 a.m.  Their bid was for a total of $12,394.81.

Mr. Robinson suggested that Fuel Tech was the low bidder and could be approved by the Board tonight, as the bids were rather straightforward.

Chairman Poole stated that Mr. Robinson could review the bids and submit the low bid for approval at the Thursday recessed meeting.


The nineteenth item on the agenda was to open bids for the Courthouse chiller.


Mr. Sharpless approached the podium and opened the bids.


The first bid was from Bayou Mechanical of Crestview, Florida, received on January 15th, 2002 at 2:45 p.m.  Their bid was $267,777.00.


The second bid was from W. W. Gay Mechanical of Jacksonville, received on January 15th, 2002 at 2:12 p.m.   Their bid was $270,614.00


The third bid was from Certified Air Contractors of Jacksonville, received on January 15th, 2002 at 2:25 p.m.  Their bid was $263,000.00.


Mr. Sharpless asked to review the bids before submitting the low bid.


Deputy Clerk Musgrove asked that the bids remain with the Clerk’s Office as public records and copies could be made.


County Attorney Airth suggested that emergency additional agenda items be discussed before the recess.

The eighth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 40, Emergency Additional Agenda Items.

There were two:

A) Approval of an agreement with Election Systems and Software, Inc., for purchase of voter tabulation equipment and related software and services.

B) A request to adopt a resolution terminating Suwannee County Agreement No. 89-22, an interlocal agreement between Suwannee County, the City of Live Oak, and the Town of Branford for the application and use of the D.E.R. Solid Waste Management Trust Fund Recycling and Education Grant.

This emergency additional agenda item had already been discussed during staff reports.

Commissioner Hatch asked that the Board add an item to the agenda to allow the opportunity to discuss changes in County assessments by the upcoming deadlines.  He suggested that the discussion on the item should include advertising for a resolution of intent to be completed by March 1, 2002, with four weeks of advertisement before.

Although no motion or second was made, the Board voted unanimously to add the aforementioned two items that had not already been discussed to the agenda.


Commissioner Caruthers moved to recess the meeting until 10 a.m. on January 17th, 2002.  Commissioner Udell seconded, and the motion carried unanimously.


There being no further business to discuss, the Board recessed at 9:18 p.m., to return at 10:00 a.m. on January 17th, 2002.
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