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December 19, 2000

Live Oak, Florida


6:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present:  Chairman Robert Taylor.; Commissioner Jessie Caruthers; Commissioner Douglas Udell; Commissioner Jerry Poole; Commissioner Randy Hatch; Mike Tyson, Deputy Clerk, and Keta Asbury, Assistant Deputy Clerk.  Also present was Hal A. Airth, County Attorney.
Chairman Taylor called the meeting to order and asked Sheriff Williams to lead the invocation followed by the pledge of allegiance to the American Flag.

Chairman Taylor called for additional agenda items.  Any additional matters the Board agrees to consider at this meeting will be heard under Item No. 31. Commissioner Hatch asked to be allowed to add the name of Gary Thompson to the list of candidates for the Construction Industry Licensing Board from District 1 under Item No. 28.  Commissioner Poole also requested to add a Mr. Lyndon Fortner as a candidate for the board from District 3 under Item No.28.

There was one other additional agenda item: Commissioner Udell requested a discussion on the safety hazards of Fire and EMS access to residences on some private roads. 

Commissioner Caruthers motioned to add the aforementioned items to the agenda.  Commissioner Hatch seconded, and the motion carried unanimously.

Second item on the agenda was to consider approval of the minutes for the regular meetings held on November 21 and December 5, 2000.  Commissioner Hatch advised the name of Mr. Snyder should be changed from “Snider” (p. 20 and 43).  Commissioner Caruthers suggested that on (p. 1) the minutes of November 21, 2000, should state that his nomination of Commissioner Udell for vice chairman should state the motion died for the lack of a second, after Commissioner Udell declined the nomination.  Also on (p. 13) the term Commissioner Harvey should be changed to Mr. Harvey.  Also, on (p. 32) the motion carried in a 3 to 1 vote not 4 to 1, and again on (p. 36) the vote should read 3 to 1.  On (p. 37) the phrase “additionally the Board will also follow its personnel rules until such time as they may be changed”, should be added to the motion concerning holding workshops on policy and procedures.  Also, in the next paragraph concerning directing the Clerk to institute pay increases for Mr. Brown, the vote should read carried in a 3 to 1 vote, not 4 to 1. Commissioner Udell stated that the date December 12, should be changed to December 19, 2000, regarding taking further action on the issue to reinstate Mr. Ivie Fowler to a position with the County in the Minutes of December 5, 2000. (p21) (See minutes in package for changes).  Commissioner Udell motioned to approve the aforementioned minutes as amended.  Commissioner Poole seconded and the motion carried unanimously.

The third item on the agenda was public concerns and comments.  There were none.

The fourth item on the agenda was the condition of Ichetucknee Road and 105th Drive to be presented by Diane Bell.  She was not present for the discussion.

The fifth item on the agenda was at 6:15 p.m. The matter at hand concerned the changes in the organizational structure at the Public Works Department and Ivie Fowler’s circumstances.  Mr. Harvey addressed the board on this issue and a lengthy discussion ensued.

Commissioner Udell moved to insure Mr. Fowler is reinstated from leave of absence tomorrow, Wednesday, December20, 2000, on the condition the details concerning job description and duties along with the salary range were worked out and agreeable with Mr. Fowler.  The motion was seconded by Commissioner Caruthers.  There continued to be much discussion about the matter.  At the request of Commissioner Udell the motion was clarified and read back twice.  There also was discussion about retro pay to November 8, 2000.  Mr. Fowler stated he was at the mercy of the County on when to reinstate him.  It was decided by the County Commissioners that Mr. Fowler would be on the payroll as of December 20, 2000.  The Motion carried unanimously.  A question was asked from a member of the audience as to the job title for Mr. Fowler.  Mr. Harvey responded to the question by answering Landfill Operator.

The sixth item on the agenda was addressed at 6:30 p.m. with Edwin McCook from the Suwannee River Water Management District giving a report pertaining to Suwannee River Greenway in Branford.  Mr. McCook then asked the Board to revise the Scope and Services budget.  (See Agreement No. 2001-22 amending Agreement No. 99-49)

He also asked on behalf of the Board to request an extension to May 31, 2001 on a grant with the Department of Environmental Protection on contract No. GM083.  The attachment “A” for the Budget to $55,165 to not change the total but reapportion the uses within the budget.  Motion was made by Commissioner Poole to approve the request.  Commissioner Udell seconded, and the motion carried unanimously.  

Mr. McCook then spoke briefly about a cycling event that was held recently in Branford and the positive economic impact the event had on the local businesses and communities.

Agenda Item No. Seven was to seek approval of the FEMA grants that would provide generators in the emergency shelter at Suwannee Elementary School East.  Mr. Murel McDonald the Emergency Services Director stated to the Board that the grants are now available for the project.  The cost for the project is: $28,500 for the generator and $15,000 for the site preparation.  Mr. McDonald then asked approval of the Interlocal Agreement with the Suwannee County School Board.  There was discussion about the costs and maintenance of the generator.  Commissioner Hatch motioned to approve the requests.  Commissioner Poole seconded, and the motion carried unanimously.

Agenda Item No. Eight was to request approval for the Director of Emergency Services, Muriel McDonald, to apply for a Department of Health Emergency Medical Services grant to upgrade EMS computer equipment, radios, and training aids.  Mr. McDonald reported the funds would come from the surcharges on traffic citations.  He reported with previous year’s funds rolled over the total available funds are $25,586.35.  Mr. McDonald addressed the items requested and the associated costs as presented in his request.

Mr. McDonald then passed out a separate additional or amended grant application.  He also passed out a chart referencing the EMS workload and responses and stressed that the daily call load is beyond the availability of EMS to respond.  Mr. McDonald urgently requested a workshop with the board on these and other issues.

Commissioner Hatch moved for a workshop to be set and Commissioner Poole seconded the motion, and the motion carried unanimously.  The workshop was scheduled for January 23, 2000 beginning at 2:00 P.M.

Mr. McDonald then addressed the issue of updating computer equipment.  

Commissioner Hatch addressed computer upgrades needed by EMS and suggested there be minimal expense until the workshop.  Commissioner Hatch moved to approve the application for the grant.  Commissioner Caruthers seconded, and the motion carried unanimously.

Agenda Item No. Nine was Murel McDonald, Emergency Services Director seeking approval to advertise for bid proposals to maintain multi-agency emergency communication equipment.  This item was skipped and addressed after agenda item No. 14. 

Mr. McDonald explained the new Motorola radio system needs maintaining. It has been on line about 9 months.  There are 3 systems one for the Sheriff, one for Fire, and one for EMS. Mr. McDonald advised continued maintenance was not purchased from Motorola and the Motorola warranty expires in April.  The request is for a maintenance contract for proposal as presented.  There are actually two requests. One provides parts and labor and the other labor only.  Commissioner Udell moved to approve the request for proposals.  Commissioner Hatch seconded and the motion carried unanimously. 

Agenda Item No. 10 was a request for approval to advertise for requests for proposals for a new 911 System.  (Murel McDonald, Emergency Services Director)  This item was also skipped and heard after agenda item No. 14.  Mr. McDonald advised the system is about to fail and the original vendor will not service the existing product.  

There was lengthy discussion about holding the present nonconforming vendor accountable for lack of contractual performance and ceasing further payment. Mr. McDonald agreed, but pointed out the 911service problem must be solved rather than just suing someone who refuses to provide the service.

Commissioner Udell moved to approve the request. Commissioner Poole seconded.

Commissioner Caruthers asked about the anticipated cost, and Mr. McDonald responded $150,000 to $175,000.  Commissioner Caruthers asked if it is budgeted, and Mr. McDonald  advised it is not and that the 911surcharge is insufficient to fund the 911 operations, and that the law needs to be amended.

The Motion carried to approve the 911 request to seek proposals for a new 911 system.

Agenda Item No. 11 was to at 7:00 P. M., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of a resolution authorizing the use of the uniform ad valorem method of collection of a non-ad valorem assessment for the 75th Drive/118th Terrace Municipal Services Benefit Unit.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer.  At 7:03 p. m. Mr. Hal A. Airth County Attorney explained the approval of the uniformed method of collection to enable the Tax Collector  to collect the tax.  (See Resolution No. 2001-09)

Chairman Taylor opened the public hearing. No one spoke, and the public hearing closed.

Commissioner Hatch moved and Commissioner Poole seconded to approve the Resolution for the uniform method of ad valorem tax collection for the 75th Drive/ 118th Terrace MSBU, and the resolution carried unanimously.

Agenda item No. 12 held at 7:08 P. M. was to at 7:00 P. M., or as soon thereafter as the matter can be heard, was to hold the second of two public hearings on application by Eddy Hillhouse, authorized agent for Council for Progress for Suwannee County, to amend text of Land Development Regulations by amending Section 4.4.5.B, entitled Special Permits (in the Agriculture-1 zone district) to add the following as special permits:  (1) Electric power generating plants and associated facilities and (2) Manufacturing plants, which produce prefabricated buildings and/or prefabricated building components including metal, wood, concrete or other building materials.  (Robinette Odom, Planning & Zoning Director) 

Ms. Robinette Odom, Zoning Director was sworn in by County Attorney Airth.  Ms. Odom advised the board on the issue.  She stated that adoption would allow application for either of these two uses subject to Board approval.

Ms. Odom addressed the Comprehensive Plan as is related to the Land Development Regulations and what is permitted under both.  She advised on the designated Urban Development Areas within the county and their characteristics.  The Comprehensive Plan currently limits industrial zoned districts to the Urban Development Areas.  She recommended creating a mechanism to place industrial districts away from urban development areas.  The Comprehensive Plan currently has no provision for these uses in an Agriculture Zoned Area.  She advised the Comprehensive  Plan should be changed first before amending the Land Development Regulations.  

Commissioner Hatch displayed a map and supported making the proper and wise changes to the Comprehensive Plan to address these issues.

Ms. Odom addressed the decision and recommendation of the Planning and Zoning Board on this issue.

Commissioner Taylor opened the public hearing.

Mr. Eddy Hillhouse of the Council for Progress addressed the board.  He stated if it is not possible to make the changes as requested why did it take so long to be told that objections would be recommended.

Commissioner Hatch stated since the last meeting it has become apparent that haphazard changes in the LDR are undesirable,  but he supports trying to attract businesses.

Mr. Hillhouse asked about other occurrences of permitting and similar pre-existing industries.

Commissioner Hatch reiterated cautious and deliberate change to the Comprehensive Plan was more in the best interest of everyone in the County.

Commissioner Udell supported Mr. Hatch’s cautions.

Mr. Hillhouse stated he had not received sufficient response from the County Staff for the past eight months to assist a proper strategy to achieve the desired results.

Commissioner Poole stated the regulations are confusing, but it appears all of the solutions revert to this board.

Linda Smith representing Save our Suwannee read a position statement regarding this issue.  The statement opposed the proposed change in the LDR. 

Mr. David Bruderly addressed the Board.  He stated he is an engineer.  He stated employers and potential businesses are looking for a fair and legal environment that protects everyone.  He pointed out there is a gap in regulatory coverage for some of these discussed industries

Mr. Hillhouse stated that the Federal Energy Commission and DEP regulate the Peaking Unit Power generation.

Mr. Bruderly advised that the process of amending the Comprehensive Plan should be done to allow for the existence of the intended industry and there should be ample public input.  The Special permit is too quick a process to protect existing landowners in the community.  He advised there was pending state legislation that will affect these issues and the Board may want to wait on any action.

Commissioner Hatch moved to address amending the Comprehensive Plan.

County Attorney Airth advised that motion is out of order in this hearing.  He advised the board needs to take action one way or another on this issue before the Board.

Commissioner Udell asked Mr. Harvey to clarify the County Staff’s position.

Mr. Harvey stated in a meeting several months ago with a group including Mr. Hillhouse, he had advised them that an amendment to the Comprehensive Plan would likely best serve the County.  

Mr. Hillhouse asked to withdraw the issue.

Mr. Airth advised the issue is now before the Board and it should have been withdrawn earlier.  Now that it is before the Board and there has been a public hearing, the Board is legally required act on the issue.

Commissioner Caruthers moved to deny the application, Commissioner  Hatch seconded and the motion carried in a 3-2 vote to deny with Commissioners Poole and Udell opposed.

At 7:55 P. M. the Chairman called a recess.
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At 8:05 P. M. the meeting reconvened.

Agenda item No. 13 was at 7:00 P. M., or as soon thereafter as the matter can be heard, open bids for widening and resurfacing of C. R. 250 and C. R. 132.  (Bid Solicitation No. 2000-22)   (Ray Brown, Public Works Director), which was heard at 8:05 p. m.

Mr. Brown and Mr. Curtis Keen, Engineer addressed the Board.  Mr. Keen explained that there was a base bid and a contingent or alternate bid "A”.  He stated that with the Base Bid the county places rock for widening and paving the road and with the Alternate Bid “A” the contractor places rock. Mr. Keen opened the bids.

The bid by Anderson Columbia of Lake City on CR132, Base bid, and Bid “A” , was a  Base Bid of  $583,279.46 and Alternate Bid “A” of  $736,643.32.

Mr. Keen stated the same situation applied to CR 250 with Anderson Columbia bidding  a Base Bid of  $499,833.33 and an Alternate Bid “A” of $ 638,391.92.

Mr. Keen opened and read the bids from APAC of Florida. For CR132 Base bid package $685,586.50, Alternate Bid “A”  was in a separate Alternate Bid package $856,186.00

For CR 250 Base Bid of  $580,334.00  Alternate Bid “A”  $725,749.25.

Commissioner Hatch asked about in-kind-services and Mr. Keen explained that the state provides 100% funding for the project at their estimated cost.  The County can get reimbursed for the rock and if done by the county, the placement also.

Commissioner Udell asked if added equipment would be needed for the County to place the rock.

Mr. Ray Brown stated the County would need a shoulder machine to place the rock.  He Also stated the machine will be most critical for other planned projects that are only a 75-25 match.

He stated if the State will pay enough to have the contractor place the rock the County will be better off to only provide the rock and let the contractor do the placement in order to expedite these two projects since waiting on the purchase of a shoulder machine could cause delays.

He added the County will provide the rock in either bid.  The difference in the widening and placement is the difference in the base and alternate bid.

Mr. Keen advised Commissioner Caruthers both roads would be widened one foot on each side.  There was discussion of adding two feet to only one side of a road.

Mr. Brown advised he and Mr. Keen should review the bids for specifications and come back to the board with a recommendation for an award.

Commissioner Udell asked the cost of the shoulder machine.  Mr. Brown advised $30,000. Mr. Brown cautioned that the county does not want to get into the position of delaying the projects in waiting on the machine.

The Chairman Skipped to Agenda Item No. 27

Agenda Item No. 27 concerned a request for approval to begin paving three miles of 129th Road (Hughes Highway).  (Commissioner Jerry L. Poole)

Commissioner Poole requested going ahead with the paving of the first 3 miles of 129th road.

Mr. Keen explained the process began about a year ago. Asphalt has gone up and Anderson wants more per yard.   Mr. Keen suggested rebidding the paving project.

Mr. Brown further explained the County’s in kind participation and the problems delaying would cause.  He opposed just giving Anderson Columbia the price higher than originally bid, which was $2.75 to their new price of $3.07 per square yard.  Anderson once prior extended their bid, but cannot again do so.

Commissioner Caruthers suggested rebidding the whole 6-miles of paving to alleviate more than one mobilization cost.  Commissioner Caruthers asked about the short section of 129th Road on the west side of Highway 51 being added to the project.  Commissioner Udell agreed the other section should be added to the bid.

Commissioner Caruthers moved and Commissioner Hatch seconded to rebid 129th Road paving with the addition of that portion on the west side of Hwy. 51. The motion carried unanimously.

Agenda item No. 14 was to at 7:00 P. M., or as soon thereafter as the matter can be heard, open bids for one (1) scarifier motor grader for use by the Public Works Department.  (Bid Solicitation No. 2000-23)  (Ray Brown, Public Works Director)  The bids were opened at 8:30 P.M. Mr. Brown opened the Bids.

The Bid from TRAX of Florida- Jacksonville, indicated No Bid.  Mr. Brown noted the envelope had been opened by County  Office staff as it was not identified as a bid response.

The Bid from Ring Power Corporation of Lake City, Florida was opened and read.

For a Caterpillar 120H Grader- $130,000 at delivery.

For the Caterpillar 12H Motor Grader $130,000 at delivery and $17,500 due 01-02-02 (for a total bid cost of $147,500)

The Bid from Industrial Tractor - John Deere of Lake City, Florida was opened and read.

For a Deere 670C a total of $133,498.

Mr. Brown advised he needed to review the buyback clauses and advise the board of the actual lowest bid and specifications to include the buy-back clauses.

The Chairman then returned to agenda item No. 9 and No. 10, which had been skipped to hold a scheduled public hearing.

Agenda Item No. 15 was for approval to hold a workshop on Tuesday, January 9, 2001 at 2:00 P. M. pertaining to Landfill issues and contamination at Road Department site.  (Ray Brown, Public Works Director)  Commissioner Udell moved and Commissioner Hatch seconded to have workshop on stated date and time.  They further added to invite Mr. Darabi or other engineers to the workshop. The Motion carried unanimously.

The Chairman returned to agenda item No. 14 and Mr. Brown for further information on the bids for a motorgrader.  

Mr. Brown advised the motorgrader bid that had the net lowest was the John Deere  with an initial cost of $ 133,498, with a difference of $23,910  making a buy back of $109,588 at the end of 5 years.  This amounts to a cost of $23,910 for using the grader for 5 years.  The Caterpillar is a higher cost  at $37,000 for five years.

Mr. Brown advised the lowest bid is Industrial Tractor for a model 670C motorgrader . Commissioner Hatch moved and Commissioner Poole seconded to award the bid to Industrial Tractor of Lake City, Fl for a John Deere 670 motor grader. The motion carried unanimously.

Agenda Item No. 16 was for approval to hold a workshop at the Suwannee County Airport on Tuesday, January 30, 2001 beginning at 11:00 A. M. to 1:00 P. M. to discuss the Airport Master Plan and upcoming projects at the Airport.  (Donald Robinson, Airport Manager)   Commissioner Udell moved and Commissioner Hatch seconded to approve the workshop at the date and time requested. The motion carried unanimously.

Agenda Item No. 17 was to consider questions and input regarding Board authorization for department heads’ pay increases.  (W. Randy Henderson, Clerk of Circuit Court)

Mr. Henderson addressed the Board.  He advised he needed to covered three primary areas and asked the board to hear his presentation.  Mr. Henderson referenced the Sunshine law as related to Board action and the raises given solely by the Chairman.  

He also addressed prior board meetings concerning the 5% pay increase for added duties permitted by County Personnel Policy that may be initiated by the Chairman without full Board approval.  He indicated that over a period of two years there were 88 instances involving the Chairman initiating raises that exceeded the 5% permitted with public Board action or approval.  

He requested that the Board take official action to approve these raises if they wish them to be lawful and continued.  

There was discussion about the notifications and authorization of raises by prior Boards and / or Chairmen.  Commissioner Udell stated he would not validate or participate in this issue in any fashion.  The Board took no action on the request. 

Mr. Henderson asked the Board to remove his other two items from the agenda.

Agenda Item No. 18 was to consider information regarding interfund loans and fund transfers to cover periodic expenditures and account and fund status.  (W. Randy Henderson, Clerk of Circuit Court) Clerk Henderson was not present.

Agenda Item No. 19 was to address the closing of the County books and their relationship to the budget.  (W. Randy Henderson, Clerk of Circuit Court) Clerk Henderson was not present.

Agenda Item No. 20 was a request for approval of floor plans for the County Offices Building. (Edward C. Harvey, Jr., County Coordinator/Budget Officer)  Mr. Harvey addressed a set of plans included in the agenda package.  He discussed the function of the building design for various offices. He advised Mr. Peter Hahn the contract engineer has been very hands-on for this project and the ground stability study reports  have been favorable.  

Commissioner Hatch, Caruthers, and other asked questions about the design, function and cost of the building plans and Mr. Harvey responded. 

Mr. Harvey emphasized this is a short-term solution to a small part of the space problem and the building has a potential to be of continued service in the future. There was considerably more discussion on the issue.

Commissioner Hatch moved to approve the floor plan, and Commissioner Poole seconded. The motion carried unanimously.

Agenda Item No. 21 was for approval to make $250 donation to Florida Trust for Historic Preservation, Inc. as a co-sponsor at Preservation Day 2001.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)   Mr. Harvey endorsed for the Board to assist this agency with the $250 donation as this is the agency that helped get the funds approved for our courthouse renovations. Commissioner Udell moved to make the donation, and Commissioner Poole seconded.  The motion carried unanimously.

Agenda Item No. 22 was for approval of payment of Pay Application No. 3 in the amount of $2,083.32 to Texas Commercial Fence, Inc. for work on perimeter security fencing at the Airport.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)  Mr. Harvey made a recommendation to pay.  Commissioner Udell moved to pay the invoice and Commissioner Hatch seconded.

Commissioner Caruthers asked about the cleanup around the EMS area.  Mr. Harvey stated there is some minor clean up yet to be done.  There was some discussion about a county employee getting into an agreement with Texas Fence, Inc. and agreeing to do the last cleanup. Mr. Harvey advised that issue will be addressed by the staff.

The motion carried unanimously to pay $2,083.32 to Texas Fence.

Agenda Item No. 23 was for approval of final payment in the amount of $18,716.23 to Texas Commercial Fence, Inc. for work on the perimeter security fencing project at the Airport.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer) Commissioner Hatch moved and Commissioner Poole seconded not to pay this bill until these minor items have been corrected and finalized.  The Second and Motion was then withdrawn.

There was discussion about who is out making deals or agreements on behalf of the county.  Mr. Donald Robinson and Mr. Steve Sharpless advised there was an agreement that Mr. Sharpless would do the final clean up to expedite making an unplanned modification by the contractor and closing the project out. Commissioner Poole moved, and Commissioner Hatch seconded to approve payment contingent upon verification and sign off by Mr. Harvey.  Both the second and motion were then withdrawn.  After further discussion, Commissioner Poole moved to pay the bill, and Commissioner Udell seconded.  The motion to pay carried unanimously.

Agenda Item No. 24 was for approval of payment of $34,816.90 to W. Randy Henderson, Clerk of Circuit Court, for fees for the month of November, 2000.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

Mr. Harvey advised $28,190 was billed for indigents and court related cost and about $6,000 was billed for copies.  He recommended to pay the bill.  

Commissioner Udell questioned information he had received about a bonus paid to the Clerk’s employees and suggested that if these bonuses have been made perhaps the Board should withhold these fee payments and determine just how the Clerk is spending the monies he receives from these monthly fees.

Mr. Harvey did not know the answer other than to make a public inquiry of public records.  

Commissioner Udell has reservations about paying these fees.

Commissioner Caruthers asked Mr. Airth if paying this bill was optional.  Mr. Airth advised this was a legal billing and was not connected with the other issue.

Commissioner Caruthers moved to pay this bill, and Commissioner Poole seconded.  Commissioner Poole asked Mr. Harvey if this was in line with normal Clerk’s billings.  Mr. Harvey stated it is in the norm.

There was discussion by Mr. Cirigilano about a Clerk’s line item that was exceeded last year. 

Commissioner Hatch stated he is not in favor of paying bills that are questionable.  Mr. Harvey suggested that this bonus issue be dealt with separately and suggested the Board pay the Fees, which are nominally in line.

Mr. Airth advised the two issues are separate when asked by Commissioner Caruthers.  The motion carried 4-1 with Commissioner Udell opposed.

At 10:30 P. M the Chairman called a recess.
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At 10:37 P. M. the Chairman reconvened the meeting.  Agenda Item No. 25 was for adoption of resolution directing the Clerk of Courts as Chief Financial Officer to pay salary increases approved by the Chairman.  (Hal A. Airth, County Attorney) (See Resolution No. 2001-10)

Mr. Airth advised this resolution should address the Clerk’s concerns about board authorization for prior raises.

Commissioner Udell questioned if the resolution can be amended to include paying all county employees addressed by the Clerk earlier.

Commissioner Caruthers questioned some of the language of the Resolution stating it is not the same language the Board approved at the last meeting as there was additional language indicating a prior Board had authorized raises inconsistent with the Personnel Policy which is not the case. 

There was discussion of the intent of the resolution and the wording.

Commissioner Poole suggested the Clerk has already instituted the 88 employees in the past and now he is attempting to seek retroactive approval.  He suggested leaving that issue alone until the first of the year.

Commissioner Udell moved to approve the resolution as written.  

Commissioner Caruthers was concerned with the inference with paragraph one and two and the statement that the raise was in conformance with the Board's policy when it is in fact not in conformity.  

Commissioner Hatch stated he sees a need to review the Boards rules and regulations.  Commissioner Poole made a second.

The motion carried 4-1 with Commissioner Caruthers opposed to the added language of the resolution.

Agenda Item No. 26 was to consider writing a letter to Department of Transportation requesting relocation of the intersection of C.R. 250 and S.R. 51 including a left turn lane, and a deceleration lane on S.R. 51 for right turn on to C.R. 250.  (Commissioner Jerry L. Poole)

Commissioner Poole suggested changing the roadbed to create a 90 degree intersection On property already owned by DOT to make a safer intersection.  Commissioner Poole moved to make the recommended change and Commissioner Hatch seconded.  The motion carried unanimously.

Agenda Item No. 28 was for reappointment of Roscoe Chauncey from Commission District 1 to the Construction Industry Licensing Board.  (Commissioner Jesse Caruthers).  

Commissioner Hatch requested to add the reappointment of Gary Thompson for District Five and Commissioner Poole requested to add the reappointment of Lyndon Fortner from District 3.

Commissioner Caruthers moved to make the re-appointments to the Construction Industry Licensing Board. Commissioner Poole seconded, and the motion carried unanimously.

Agenda Item No. 29 was for the review of policy concerning use of publicly owned property that is under the care and control of the Board of County Commissioners.  (Commissioner Jesse Caruthers)  Commissioner Caruthers discussed the County Logo used on vehicles and buildings.  He suggested the Board adopt an official logo and presented one of several in use.  

There was a suggestion to have a logo contest for the public.

Commissioner Hatch questioned the cost of changing logos and questioned how many are in use and what a cost change would entail.

Commissioner Hatch suggested each Commissioner contribute $50 to support a Logo contest.  

Commissioner Caruthers moved and Commissioner Poole seconded to use the large green logo with Suwannee County outline on its face until the logo contest determines a new logo to be adopted by the Board. The motion carried unanimously.

Commissioner Caruthers moved to no longer have magnetic signs used with logos or signs for vehicles.  He also requested 4-inch letters and numbers on the vehicles as ID numbers for vehicles. Commissioner Hatch seconded and the motion carried unanimously.

Commissioner Caruthers requested the board to consider in the future limiting the number of vehicles being driven home by employees.  Commissioner Hatch agreed, but stated this could be addressed better at a future workshop.

Agenda Item No. 30 was for appointments to committees for 2001.  (Chairman Robert Taylor)

Commissioner Hatch questioned if a reapportionment committee should be added since this is the year to consider reapportionment.  Some discussion ensued on procedures and the effect of court orders.

Commissioner Udell expressed concern about the possibility of reinstitution of countywide districts.

Commissioner Caruthers moved to approve the listed committees and Commissioner Poole seconded.  Commissioner Hatch moved to amend the motion by the addition of an apportionment committee appointment comprised of the entire Board of County Commissioners. Commissioner Udell seconded the amendment  The amendment carried unanimously.  The original motion as amended then carried unanimously.

Agenda Item 31, Additional Agenda Items was addressed.

A. Commissioner Udell addressed EMS and emergency access on local roads some of which were previously County maintained but are now privately owned.  He requested the Board consider improving and maintaining some neglected private roads that were once County roads, but have since been abandoned by the County.  He suggested some relationship of the miles of roads paved and the miles of roads in need of improvement of rocking and grading.  He acknowledged that this would of course be contingent upon the owners providing the required rights of way. 

Commissioner Poole moved to have a committee composed of a citizen representative of each district, the Dan Sivyer of the County Fire Service, Murel McDonald of EMS, a representative from the Sheriff’s Office,  County Public Works, and the School System, with Mr. Norm Anders as the District 3 representative and Commissioner Udell from the Board. The Committee will consist of a total of eleven members. The motion was seconded by Commissioner Hatch, and it carried unanimously.

Agenda Item No. 32 was Staff Reports.

a) Edward C. Harvey, Jr., County Coordinator/Budget Officer- nothing further

b) Ray Brown, Public Works Director-not present

c) John D. Hales, Jr., Director of Libraries-not present

d) Hal A. Airth, County Attorney advised the suit concerning Suwannee Farms had a final hearing on Monday.  The matter should be within 30 days of being closed.  The attorney is Steven Durant for the County.

Agenda item No. 33 was for the consideration and approval for the  payment of invoices:

Batch 2001-96 through 2001-118 for a total of  $1,206,328.38.  Commissioner Poole moved, and Commissioner Hatch seconded to approve the invoice payment as read.  The motion carried unanimously.

SUWANNEE INVOICES-WARRANTS ISSUED FOR APPROVAL ON 12-19-00.

FUND

AMOUNT

001
GENERAL FUND
400,847.22 

112
HOSPITAL INVESTMENT
0.00 

116
FINE AND FORFEITURE
73,051.34 

118
STATE ATTORNEYS  OFFICE
9,722.25 

119
MUNICIPAL SERVICES FUND
11,947.00 

120
LAW ENFORCEMENT
0.00 

121
NARCOTICS CONTROL
0.00 

122
FIRE PROTECTION FUND
14,312.69 

126
EMS GRANT FUND
0.00 

128
EMERGENCY MANAGEMENT
6,813.82 

129
LAW EDUCATION
0.00 

131
TOURIST DEVELOPMENT
1,138.17 

140
ROAD AND BRIDGE
138,024.94 

171
LIBRARY FUND
83,507.08 

172
RECREATION FUND
17,989.35 

181
LOCAL HOUSING ASSISTANCE PROGRAM
24,225.00 

251
RENOVATIONS/DEBT SERVICE FUND
368,466.34 

351
RENOVATIONS/CONSTRUCTION FUND
2,443.93 

402
SOLID WASTE COLLECTION
18,568.89 

403
SOLID WASTE DISPOSAL
35,270.36 


GRAND TOTAL
1,206,328.38 

Agenda Item No. 34 was for Board Members’ Inquiries, Requests and Comments.

Commissioner Hatch reported on the plaque for the family of Don Snyder.

Mr. Harvey addressed the agenda review and requested requiring support documentation for items to be placed on the agenda.

Commissioner Hatch requested the phrase “emergency agenda items” to replace “additional agenda items” and for the items to be limited to truly emergency items.

Commissioner Udell moved to adjourn and Commissioner Poole seconded. The motion carried and there being no further business before the Board they adjourned at 12:00 A.M. in Live Oak, Florida.

___________________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

____________________D.C.
ATTEST:

_______________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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