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December 05, 2000

Live Oak, Florida


9:00 A. M.

The Suwannee County Board of County Commissioners met for a regularly scheduled meeting at the above date, time, and location. Present were Vice-Chairman Jerry Poole, Commissioner Douglas M. Udell, Commissioner Jessie Caruthers, and Commissioner Randy Hatch. Also present were Deputy Clerk Michael Tyson and Administrative Assistant Keta Asbury along with Hal A. Airth, County Attorney.  Chairman Robert Taylor was not present.
Commissioner Jerry Poole, Vice-Chairman, chaired the meeting, as Chairman Robert Taylor was not present.

The invocation and the pledge to the American Flag was led by Vice-Chairman Poole.

Vice-Chairman Poole announced Agenda Item Number 1, Additional Agenda Items and advised additional matters the Board agrees to consider at this meeting will be heard under Item Number 20, Additional Agenda Items.

Commissioner Udell announced three additional agenda items A. B. and C. that he requested be added to the agenda.

A. Set special meeting for Thursday, December 28, 2000 at 6:00 p. m. to hold public hearing and authorize advertising for hearing concerning bond issue for Suwannee American Cement.  (Edward C. Harvey, Jr. County Coordinator/ Budget Officer)

B. Approval of Application for Payment Number 1 in the amount of $10,813.16 to Certified Enterprises, Inc. for work done on construction of new addition to Suwannee County Health Department. (Edward C. Harvey, Jr. County Coordinator/ Budget Officer)

C.  
Consider and take appropriate action regarding purchase of Suwannee Valley Electric property. (Edward C. Harvey, Jr. County Coordinator/ Budget Officer)

Commissioner Udell moved to add these three items to the agenda, Commissioner Hatch seconded, and the motion carried unanimously.

Agenda Item Number 2 was called for approval of minutes of meetings held on November 7 and 14, 2000.

Commissioner Caruthers moved and Commissioner Udell seconded to approve the minutes with a name correction on (page 5) minutes of November 7, 2000, correcting the name of Jerry Newburn to Lavon Newburn. The motion carried unanimously.

Agenda Item Number 3, Public Concerns or Comments was called and the public was invited to come forward to podium and limit comments to five minutes.

Mr. George Fuller wished to speak concerning item Number11, Pinegrove Volunteer Fire Department, the contracts with them and other contracts.  He pointed out that there is a difference in contracts, some including an item “L” and others that do not contain it.  He stated some contracts may have been sent out in error but they need to be consistent.

He addressed the contractual obligation to spend all grant funds on fire protection and the questionable accounting of whether this is in fact done.

Mr. Dean Ray addressed the Board concerning Florida Statute 828, which addresses animal cruelty.  He stated that the Suwannee County Animal Control is keeping animals in violation of the statute.  He advised they have four cats in custody that were in cages with exposure to the weather, were unclean and had no food or water.  He pointed out the responsibility was ultimately that of the Board.  He proposed the adoption of an animal control ordinance.

Commissioner Hatch noted that Donald Snyder, former Fire Coordinator has passed away and suggested some type of memorial or plaque for the family be considered.

Agenda Item Number 4 was called regarding the adoption of a resolution proclaiming the week of December 1, 2000 as “Civil Air Patrol Week” in Suwannee County.  (Local Delegation of Civil Air Patrol)

As the delegation was not present, it was addressed later after Agenda Item Number 19 by Mr. Harvey.  Commissioner Udell moved, Commissioner Hatch seconded, and the motion carried unanimously to approve. (Resolution No. 2001-07)

Agenda Item Number 5 was addressed to discuss changes in organizational structure and loss of job.  (George T. Reeves, Attorney for Ivie Fowler)

Mr. Airth stated this may involve litigation and the Board should make no comments.

Mr. George Reeves passed out a packet of information and stated the presentation is to hopefully avoid litigation.  He detailed Mr. Ivey Fowler’s situation and how he came to be on leave of absence from his position at the Public Works Department.

Mr. Reeves referred to the written packet.  He pointed out that the Board did not dissolve or eliminate the position, and the position is still in the FY2001 Budget.  Mr. Harvey’s letter and action stating the position has been eliminated was not and is not Board authorized.   Mr. Reeves pointed out that under Suwannee County Administration Policy, Mr. Brown is a Director/Department Head answerable directly to the Board and for the Public Works Department and Mr. Harvey is not.  He pointed out items of County Policy that were violated regarding the position, that Mr. Fowler’s position is in fact officially still vacant and he should by policy be returned to his position.  He requested the Board direct Mr. Harvey and Mr. Brown to reinstate Mr. Fowler to his former and currently budgeted and vacant position as per County Personnel Policy.

Commissioner Caruthers stated that 4 years ago this was a hot issue and now we have the circumstances again.  The Board should avoid more attorney fees and suits as they spent $60,000 last year.

Commissioner Udell stated Mr. Airth had advised this Board and the Board should listen to the advice of Counsel.

Mr. Reeves pointed out he was asking the Board to take action now to adhere to its own policy and reinstate Mr. Fowler to his vacant position.  If later they dissolve the position legally, that is the Board’s prerogative.

Commissioner Udell wanted time to study the issue and follow attorney advice and perhaps on December 19, 2000, take some action.

W. Randy Henderson asked how the whole Board was going to resolve the issue in the Sunshine as opposed to Commissioner Udell’s suggestion to have discussions outside a legal Board meeting and then take some action in December19, 2000 meeting.

Commissioner Udell stated he wanted individual Commissioners to talk with Department Heads and the attorney and was not advocating secret or unlawful Board meetings.

Mr. Airth cautioned about the proceeding and further discussion.

Commissioner Caruthers asked about an executive session.  Mr. Airth explained the process and limitations to existing litigation.

Clerk Henderson pointed out the citizen’s right to know the Board’s process and when any meetings might take place with any Commissioner and Department Heads should be noticed and public as they address future Board action.  He pointed out the Sunshine Law goes beyond just meetings amongst Commissioners and suggested the Board members familiarize themselves with the law and act in the public interest. 

Commissioner Udell asked Mr. Airth about discussions with employees and the Sunshine Law.

Mr. Airth advised only if two or more commissioners meet or are present for the discussions would there be a violation.

Mr. Hatch stated he preferred to do his own investigation and have private meetings with Legal Counsel and staff.

Commissioner Caruthers asked when the Board might address the issue.

Mr. Reeves stated he would be on the agenda for December 19, 2000, and hopefully the Board will be able to resolve the issue.

Agenda Item Number 6 was called for the Presentation of Division of Forestry’s Annual Report for Fiscal Year 1999-2000.  (Windell Musgrove, Forest Area Supervisor, and Neal White, County Forester)

Mr. Musgrove gave his report and referred to the written synopsis provided to the Board on fires and the Department’s responses.  He noted the current dry conditions and assistance from other agencies, which is greatly appreciated.  He noted that some of the Department personnel also went to other states to assist with fire fighting on a mutual aid program.   He stated burn permits have been reduced and the inspections of authorized burns have increased and reduced uncontrolled fires.

He added the rural fire equipment program loans equipment to local agencies and currently 22 items of equipment are on loan in Suwannee County. The Department assisted approximately 128 individuals in the County with authorized burns which is a low number as an average.

Commissioner Udell thanked the Forestry Department for their assistance and equipment loans also.

Mr. Neal White gave a forestry report.  He advised the Board on southern pine beetle infestation in Suwannee County and the measures taken to address it.   He gave some details on other forestry programs and referred to the written materials.  

Vice-Chairman Poole called a break at 9:52 A. M.

December 5, 2000

Live Oak, Florida

10:00 A.M.

Vice-Chairman Poole reconvened and Agenda Item Number 7 was called at 10:00 A. M., or as soon thereafter as the matter can be heard, to hold the first of two public hearings on application by Eddy Hillhouse, authorized agent for Council for Progress for Suwannee County, to amend text of Land Development Regulations by amending Section 4.4.5.B, entitled Special Permits (in the Agriculture-1 zone district) to add the following as special permits:  (1) Electric power generating plants and associated facilities; and (2) Manufacturing plants, which produce prefabricated buildings and/or prefabricated building components including metal, wood, concrete or other building materials.   (Robinette Odom, Planning & Zoning Director)

Commissioner Udell was not present.

Robinette Odom was sworn in by County Attorney Airth and gave a staff report on the item.  She pointed out this proposed action would add two permitted special permit land uses to the Land Development Regulations.

Commissioner Udell returned to the meeting at 10:04 A.M.

Ms. Odom continued on the relationship of the Comprehensive Plan and Future Land Use Development to the requested action and how industrial development zoned districts and areas are limited to urban development areas.  She noted the Planning and Zoning Board had reviewed the request and voted for approval in a 4-1 vote.  They did suggest two requirements for changes to the Comprehensive Plan.

She stated that while the two uses are industrial in nature, they are on a common-sense basis best not located in urban areas.

Commissioner Udell asked what the definition of associated facilities might be.

Mr. Eddie Hillhouse was sworn.  He stated he was representing the Council for Progress, an arm of the Economic Council and the Chamber of Commerce.  He stated the Council for Progress is making the requested action to recruit employers and industry.  He stated these industries have a high tax base and higher paying jobs.

He pointed out the infrastructure of power plants are more compatible with non-urban areas.  This dictates the need to change definitions and classifications of the Land Development Regulations and Comprehensive Plan to allow agriculturally zoned placement of these industries.

Commissioner Udell asked what type of facilities and what limitations and permitting processes would be imposed on developers.

Mr. Hillhouse pointed out that all types would still require permitting and Board action with home rule discretion of the Board on issuing permits.

Commissioner Hatch asked about the amount of property generally used in power generating facilities.

Mr. Hillhouse stated from about 100 acres to 1,500 acres depending on the type of power plant.

Commissioner Udell asked how many jobs a peaking unit would create.

Mr. Hillhouse answered 20-30 jobs at an average of $45,000 in salary.

Mr. Hillhouse pointed out the taxable valuations or property assessments could be in the hundreds of millions of dollars.

Commissioner Hatch asked if the companies or industries would request tax abatement.

Mr. Hillhouse stated they may very well and many counties use abatement as an attraction for businesses.

Mr. Ed Harvey addressed the Board on industrial zones and the change of land use in agricultural zones does not limit the uses to the presently discussed uses.

Ms. Lamb asked if the power company was going to be on the Suwannee River.

Mr. Hillhouse did not know, as no particular site was planned.

There was debate about naming the power company that was interested in locating in Suwannee County.  The name was not given.

Ms. Sylvia Newell (Zoning Board Member) spoke as a citizen of the county after being sworn in by Mr. Airth.  She stated she voted against the issue as a member of the Zoning Board.  She addressed the Comprehensive Land Use Plan and agricultural exceptions.  She read from the Plan, as agricultural land is defined and as intensive agriculture is defined.  She addressed the Special Exceptions allowed and the uses allowed.

She pointed out that the Comprehensive Plan does not allow the current discussed uses of manufacturing plants and power plants.  She stated the proposed amendment of the Land Development Regulations would be a back door violation of the Comprehensive Plan.  These uses are clearly not compatible with the agriculture definition and uses under the Plan.

Mr. Skip Jarvis was sworn and addressed the Board.  He stated the Land Development Regulations can be amended when a “need or justification can be shown”.   He pointed out the request is being made on a “what if”, or “just in case it is needed later” basis.  He suggested that in 1992 the Board adopted a Comprehensive Plan and no reason has been shown to change the laws.

Mr. Hillhouse stated that the Board must decide on target industries and if the Board does not wish to approve the request, the Council will change its goals.

Commissioner Udell asked Mr. Hillhouse about a particular industry and the Board’s authority to deny undesired permits.

Mr. Hillhouse stated that the Board had discretion to permit or not.

Mr. Hillhouse pointed out that neighboring counties interpret their identical Comprehensive Plan definitions differently than does Suwannee County.

Vice-Chairman Poole closed the Public Hearing on Item Number7 at 10:40 a.m.

Agenda Item Number 8 was called to consider final plat approval of Tiger Bay Plantation Subdivision.  (Robinette Odom, Planning & Zoning Director)

Ms. Odom gave her staff report on Tiger Bay Subdivision.  Mr. Airth pointed out some changes that had been made and advised the plat meets required specifications.  Commissioner Udell moved for approval, Commissioner Hatch seconded, and the motion carried unanimously to approve the final plat approval of Tiger Bay Plantation Subdivision.

Agenda Item Number 9 was called and Ronnie Poole addressed the Board, on behalf of Keith Leibfried, Lee Harvard, and Pride-In-Action, Inc., to discuss the Veterans’ Park at Pine Avenue and Howard Street.  

Mr. Poole addressed the Board on the purpose and activities of “Pride in Action”.  He stated that First Federal has assisted and taken over the debt of Pride in Action regarding Veterans’ Park at Pine and Howard.  The Original plan was that once the debt was settled, the park would be turned over to the City and/or the County to remain as a park.  He advised there is some concern about difficulties of joint ownership.

Commissioner Udell stated it should remain as a park  and he will support a joint- or single-owned park.

Commissioner Caruthers asked about the original agreement.

Mr. Poole stated it was an understanding with a prior Board and he has no written agreement.  It is likely in the minutes of a prior Board Meeting.

Mr. Greg Scott, Director of Parks and Recreation pointed out the City has Millennium Park just across the street and he believes the City would be better suited to service and maintain the Veteran’s Park.

Mr. Airth pointed out the Board must accept the property from the present owner in order to own it; it cannot merely be deeded into the county’s name without prior acceptance.

Commissioner Udell moved and Commissioner Caruthers seconded to accept ownership. Commissioner Udell then moved to amend, and Commissioner Caruthers seconded to make acceptance of the Veterans’ Park Property to be contingent to the joint acceptance along with the City of Live Oak. The amendment carried unanimously and then the amended motion carried unanimously.

Vice-Chairman Poole recessed for lunch at 10:55 A.M.

December 5, 2000

Live Oak, Florida

1:04 P.M.

Vice-Chairman Poole reconvened.  Agenda Item Number 10 was called to consider signing a letter promoting Live Oak/Suwannee County Crimestoppers.  (Sheriff Alton K. Williams, Jr. and Police Chief Nolan McLeod)

Chief McLeod addressed the written agenda material.  He requested support by the Board in the form of a letter and recognition by the Board to be eligible to receive state funds.

Commissioner Udell asked if there is a financial obligation to the Board.  Chief McLeod explained that there was no financial obligation to the County, and the letter was merely seeking official recognition, which would enable it for state funding.

Commissioner Udell moved and Commissioner Hatch seconded for approval of the requested letter of recognition to Crime Stoppers, Inc.  The motion carried unanimously.

Agenda Item Number 11 was called concerning the approval of the agreement with Pinegrove Volunteer Fire Department.  (Daniel R. Sivyer, Fire Coordinator)

Mr. Sivyer advised the Board on the issue concerning a new and amended agreement concerning Pinegrove Volunteer Fire Department, and County supervision and administration of that Volunteer Fire Department.

Commissioner Hatch questioned any liability changes for the Board or County, or changes in the response requirements.  Mr. Sivyer answered and suggested Mr. Airth address liability.

Mr. Airth stated the liability should remain the same as long as it remains essentially a Volunteer Fire Department.

Mr. Mike Conners of Pinegrove Volunteer Fire Department approached the podium and stated the name of the Department could remain the same if that was a concern. 

Mr. Conners stated the Department would like to see Mr. Sivyer administer the Department, and also administer the annual grant on their behalf.  

Commissioner Udell asked about the staffing of the Volunteer Fire Department and if any firefighters would be county employees.

Mr. Sivyer stated this would not be the case, only administration by the County Fire Service to provide adherence to rules and procedures and to monitor grant expenditures.

Commissioner Udell asked about contract item “L” or “K” and the $750 provision for paying for large repairs.  

Mr. Conners stated he feels this is a better deal for the Department and the Board and opens the Department for inspection by the Fire Service, which is not the case with the other Volunteer Fire Department units.  Only their finances are subject to inspection, not equipment, etc.

There was discussion about the contracts and clauses contained or omitted therefrom, and the need and efforts to obtain consistency.

Commissioner Udell supported the basic idea, but wished the name to remain Pinegrove.

Commissioner Hatch supported an effort to institute this positive change with the Volunteer Fire Department with periodic updates and reviews to the Board of County Commissioners.

Clerk Henderson addressed the contract issue and the need to be consistent and make certain the contracts are those approved by the Board.

Commissioner Udell moved to approve the contract for a one-year term with Pinegrove Volunteer Fire Department with the name to remain Pinegrove and a quarterly report and review made to the Board.  Commissioner Hatch seconded and the motion carried unanimously. (Agreement Pending)

Agenda Item Number 12 was called regarding Awarding a bid for the purchase of a dump truck.  (Ray Brown, Public Works Director)

Mr. Harvey, County Coordinator explained the bids opened last meeting.  He recommended rejecting the bids from the last meeting and Mr. Brown can put out bids for two like dump trucks to meet his current needs.  He pointed out accepting the one bid for the truck desired and then piggybacking a second truck onto this bid would be perfectly legal and appropriate.

Commissioner Udell asked what is wrong with the piggyback system since it has been used many times before.

Mr. Harvey stated nothing is wrong with a piggyback, but rejecting the bids would keep appearances above board, and perhaps there is a possibility of getting a better bid for two like trucks.

The customary acceptance or rejection of bids was discussed.  

Commissioner Udell asked if there was any information to suggest that the same vehicle could be obtained from another source at a better price.  

Barry Sessions of Nextran Company addressed the Board.  He stated he was here to seek closure on a good faith bid that his company won as the low bidder.  He stated that there is a purpose for the bid process and now that everyone’s bids and prices are known, it would be inappropriate to just rebid it.  

Commissioner Poole asked time of delivery if it is accepted.

Mr. Sessions stated 20 days as stated in the bid.

Commissioner Caruthers asked if there was more than one bid on both the Mack and Volvo trucks by the same company, Nextran.

Mr. Sessions stated that is correct, though the bids were by different representatives.

Commissioner Caruthers asked about the specifics of the trucks that were provided with the bids, or information that was later added.  There was some discussion of this issue.

Commissioner Caruthers asked about comparison between the Volvo and the Sterling Truck from the State Contract.  

Commissioner Hatch stated the original bid for the one truck at the last meeting was all right, but the confusion came in changing the tractor-trailer bid to a second dump truck like the first one.

Commissioner Hatch asked Mr. Brown the savings of giving up the tractor-trailer for a second dump truck.  Mr. Brown advised, “$18,712”.

Commissioner Caruthers compared the state contract with this bid.  He stated the comparative cost for the citizens would indicate the state contract is a better deal for the Board.

There was discussion about capacity and yardage versus tonnage, the best use of the trucks and the better trucks for the job.

Commissioner Caruthers moved to reject all the bids.  The motion died for lack of a second.

Commissioner Udell stated he could see the value of buying the two dump trucks and the larger capacity as bid.  He moved to purchase the one Volvo truck as bid.  Commissioner Hatch seconded, stating he sees the value of larger capacity.  The motion carried in a 4-1 vote with Commissioner Caruthers opposed.

Clerk Henderson pointed out the Board is borrowing and has borrowed 1.5 million dollars to run the Public Works Department and there is a difference between a budget and money actually in the bank.  The money is not in the bank and borrowing will continue to be necessary.  He asked that the Board please keep this in mind when making these purchases.

Agenda Item Number 13 was called to request authorization to piggyback on the bid just accepted for the Volvo dump truck for a purchase of an additional dump truck.  (Ray Brown, Public Works Director)

Commissioner Hatch moved, and Commissioner Udell seconded to authorize piggybacking the purchase of a second dump truck.  The motion carried in a 3-1 vote with Commissioner Caruthers against.  

Agenda Item Number 14 was called concerning approval of a Template Cost Worksheet for Remedial Action Plan for contamination cleanup at the Road Department.  (Ray Brown, Public Works Director)

Mr. Brown gave a report on the cleanup process and progress and the remedial action plans.  He pointed out the initial projection of cost for the remediation by Mr. Darabi would be over two million dollars.  Mr. Brown questioned the need to expend two million as other experts at the Department of Environmental Protection and from Florida State University estimate $400,000 to $700,000 for this cleanup.  

Commissioner Udell suggested holding off approving the Template if there

is a possibility of cleaning up the spill for much less with alternative approved methods.  

Mr. Fuller asked if any of the other experts gave any cost. Mr. Brown stated they consult on alternative methods only, they do not contract jobs.

There was discussion about methods, cost, and guarantees and Mr. Darabi’s participation as the engineer in these alternative methods.  There was discussion about the alternatives and the need for a workshop and  entertaining estimates from contractors who actually use these other methods.

Mr. Brown stated a workshop with Mr. Darabi could be combined to address the landfill issues on the same date, as the landfill is also a pressing issue.

No action was taken.

Vice-Chairman Poole called a short recess.

2:27 P.M.

The meeting was reconvened and Agenda Item Number 15 was called for the approval of payment of Pay Application Number 3 in the amount of $132,468.30 to Bradley Construction Company for work done on Courthouse Renovation Project.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

Mr. Harvey stated the engineer and Mr. Steve Sharpless, County Maintenance Director have inspected the work and payment is recommended.  

Commissioner Caruthers moved to approve the payment to Bradley Construction in the amount of $132,468.30, Commissioner Udell seconded, and the motion carried unanimously.

Agenda Item Number 16 was called to designate two Commissioners and a staff member to serve as representatives to the Small County Coalition.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer) 

Mr. Harvey requested the Board appoint two Board members and a staff member.  Commissioner Caruthers moved to appoint Commissioner Jerry Poole and Commissioner Randy Hatch, and Edward C. Harvey as the staff person. Commissioner Udell seconded and the motion carried unanimously.

Agenda Item Number 17 was called to consider questions and input regarding Board authorization for Department Heads’ pay increases.  (W. Randy Henderson, Clerk of Circuit Court)

Clerk Henderson was not present and had asked the item be removed from this agenda to be addressed on December 19, 2000.  The Chairman removed the item.

Agenda Item Number 18 was called to consider information regarding interfund loans and fund transfers to cover periodic expenditures and account and fund status.  (W. Randy Henderson, Clerk of Circuit Court)

Clerk Henderson was not present and had asked the item be removed from this agenda to be addressed on December 19, 2000.  The Chairman removed the item.

Agenda Item Number 19 was called to discuss salary increases by former Chairman of the Board as per Sections 5.05 and 25 of Personnel Rules and Regulations.  (Commissioner Jesse Caruthers)

Mr. Caruthers stated that in an effort not to address individuals, but in an effort to insure proper adherence to policy and procedure, he has researched the County Policy and two raises are not consistent with the Personnel Policy.  One is as $5,000 raise and the other amounts to 112% in about a two year period.  These raises were authorized and signed only by the Chairman and were never brought before a Board Meeting. 

Commissioner Hatch asked Commissioner Udell if the prior Board approved these raises.  

Commissioner Udell stated there was a tradition and understanding by prior Boards to allow the Chairman to give justified raises.

Commissioner Udell stated these raises were justified on merit and added duties.  He added that all Board members had knowledge and an opportunity to review information and object on these raises if so desired but all Commissioners were supportive of these raises.

Commissioner Udell stated he has no intention of refuting what the prior Chairman or prior Board has done.

Commissioner Caruthers stated the merits are not in question, it is the violation of the Policy and the non-public actions in giving these raises without public Board actions that is the problem.

Commissioner Caruthers moved, and Commissioner Hatch seconded to correct these violations of policies in giving raises and have the issues properly brought before the entire Board for consideration and approval.  The motion did not carry in a 3 to 1 vote against the motion, with Commissioner Caruthers voting in favor, and three others against.

Commissioner Udell stated the raises were deserved and it was tradition for the Board to allow the Chairman to give these raises.  He stated reasons these raises were deserved and supported maintaining the raises as status quo.

Mr. George Fuller stated that tradition has been to do a surrounding county study for raises and salary, but one of these Department Heads was given a raise based on state standards.   The other issue involves additional duties and if raises are permanent when those duties are transferred to yet another position do the raises for the added duties stay intact even though the added duties have been reassigned to another position.

Mr. Harvey stated the regulations do state certain things and tradition has also developed procedures concerning the Board delegating certain authority to the Chairman.  He addressed the Road Department  Pay Scale Study and market place pay analysis.

Commissioner Caruthers asked when the Board voted to delegate these authorities to the Chairman and if a Chairman going out of office should be giving raises as he leaves office and without the public having any knowledge.

Commissioner Hatch commented that there is apparently a tradition of the Chairman having certain authority and this Board should look forward now and not backward.

Mr. Brown addressed the pay issue and commented about the Clerk refusing to institute the raise and requesting repayment of the one paycheck in which the raise was included.

Commissioner Hatch moved that the Board have workshops that will review policy and procedures in their entirety and they should be amended as needed additionally the Board will also follow its personnel rules until such time as they may be changed.  Commissioner Udell seconded, discussion ensued and the motion carried unanimously. (No specific dates were set for the workshops.)

Commissioner Udell asked if there was any authority of the Clerk or any other Officer to refuse to follow the Board’s directives such as not paying Mr. Brown his pay raise.  Commissioner Hatch suggested the Clerk be directed to institute the pay increase in question for Mr. Ray Brown.  Commissioner Udell moved to direct the Clerk Of Circuit Court, W. Randy Henderson to institute Mr. Brown’s pay increase authorized by Commissioner Odom, the prior Chairman.  Commissioner Hatch seconded to issue a resolution to direct the Clerk to institute the raise for Mr. Brown which was approved by the prior Board.  Motion carried in a 3 to 1 vote with Commissioner Caruthers opposed.

Agenda Item Number 20, Additional Agenda Items was called.

Additional Item A was addressed:  Set special meeting for Thursday, December 28, 2000 at 6:00 p. m. to hold public hearing and authorize advertising for hearing concerning bond issue for Suwannee American Cement.  (Edward C. Harvey, Jr. County Coordinator/ Budget Officer)

Mr. Harvey introduced Mr. Chauncey Lever, Jr. of Foley and Lardner, Attorneys at Law to discuss the Bond Issue.

Mr. Lever advised the Board on the bond issue process.  He advised there is not a liability placed upon the County and the issue would in no way limit the County’s ability to borrow or issue bonds for itself.

Commissioner Caruthers asked if there is a maximum limit of such bonds that the County may endorse or participate in.

Mr. Lever said this would not be a hindrance or limit other applicants.

There was discussion about the date of December 28, 2000, which is during the holidays.  Mr. Harvey stated there are legal requirements of conducting this as soon as possible to make application for bond allocations with the state.  However, Mr. Lever advised this was not the absolute last date it could be done but time is of the essence to acquire an allocation as soon in the new year as possible.

Commissioner Hatch moved to approve the resolution as proposed. The motion was seconded by Commissioner Caruthers.  Commissioner Hatch moved to amend his motion to change the date of the Public Hearing to January 9, 2001 at 6:00 P. M. and Commissioner Caruthers seconded. The Amendment carried unanimously. The Original Motion to approve the resolution setting the public hearing as amended for the change of date and time then carried unanimously as amended. (Resolution No. 2001-08)

Additional Item B. was called: Approval of Application for Payment Number 1 in the amount of $10,813.16 to Certified Enterprises, Inc. for work done on construction of new addition to Suwannee County Health Department.  (Edward C. Harvey, Jr. County Coordinator/Budget Officer)

Mr. Harvey stated there is a delay with the City approving a zoning issue and permitting expansion of the Health Department.  The contractor has expended funds for supplies and materials and payment of funds from the state trust should be authorized by this Board in the amount of $10,813.  Commissioner Udell moved, Commissioner Caruthers seconded, and the motion carried unanimously to authorize payment of $10,813 to Certified Enterprises.
Additional Item C. was called:  Consider and take appropriate action regarding purchase of the Suwannee Valley Electric Cooperative (SVEC) property.  (Edward C. Harvey, Jr. County Coordinator/Budget Officer)

Mr. Harvey advised SVEC by letter through their attorney communicated to the Board an urgency to close on the sale, giving a deadline of 10 days to respond in order to acquire the property.  Mr. Harvey gave a history of the disputed sale and part of the property offered for sale which allegedly is actually owned by a Mr. Willie Ford and not SVEC as originally represented in the negotiated sales discussions.   The disputed property has not been resolved and there is an issue of Suwannee Valley providing an environmental audit.  The audit is somewhat lacking and a more complete and professional assessment was requested and should have been done.   Suwannee Valley had the same company do another environmental audit, but it was vague as to its statements concerning any contamination.  The audit does not state there is no contamination but, merely that none was found.

Mr. Harvey advised the letter from SVEC attorneys basically states close the purchase by December 31, 2000, or consider the contract voided.

Discussion ensued about the issues involved and Commissioner Hatch pointed out that the County could be assuming some environmental hazard that could cost many times more than the $100,000 deposit.  He suggested the County seriously consider allowing SVEC to void the contract since they allegedly misrepresented the actual property that was for sale and the failure to provide an acceptable and reliable environmental audit.

Commissioner Caruthers moved that the county send a letter to the effect that the county will not pursue purchasing the said property due to the lack of a marketable title and request the refund of the County’s $100,000 deposit.  Commissioner Hatch seconded, and the motion carried unanimously.

The Chairman called a recess at 3:55 P. M.

December 5, 2000

Live Oak, Florida

4:02 P.M.

The meeting was reconvened and Agenda Item Number 21 was called for the Approval of Payment of Invoices.

Mr. Harvey passed out written materials of the Revenue statement of November 21, 2000, and addressed the expected revenue and future fund balances.

Mr. Harvey requested authority to transfer unspecified money if needed to cover this check write in the event he again gets a last minute advisory that some accounts have insufficient funding to cover the checks.  He stated he would make subsequent notice to the Board members if a transfer is actually needed and initiated.

Commissioner Caruthers moved to pay the invoices as proposed in the amount of $1,130,876.42 and authorize Mr. Harvey to make a transfer of funds of an unspecified amount if needed to cover the check write, with a report to the Board if such a transfer were made.  The motion was seconded by Commissioner Hatch, and carried unanimously.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
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FUND

AMOUNT

001
GENERAL FUND
307,604.68 

112
HOSPITAL INVESTMENT
0.00 

116
FINE AND FORFEITURE
460,637.04 

118
STATE ATTORNEYS  OFFICE
685.25 

119
MUNICIPAL SERVICES FUND
9,188.73 

120
LAW ENFORCEMENT
585.11 

121
NARCOTICS CONTROL
18.00 

122
FIRE PROTECTION FUND
15,178.19 

126
EMS GRANT FUND
11,198.00 

128
EMERGENCY MANAGEMENT
3,254.91 

129
LAW EDUCATION
0.00 

131
TOURIST DEVELOPMENT
10.49 

140
ROAD AND BRIDGE
89,377.04 

171
LIBRARY FUND
38,766.12 

172
RECREATION FUND
8,782.93 

181
LOCAL HOUSING ASSISTANCE PROGRAM
11,010.60 

251
RENOVATIONS/DEBT SERVICE FUND
0.00 

351
RENOVATIONS/CONSTRUCTION FUND
150,509.96 

402
SOLID WASTE COLLECTION
13,692.54 

403
SOLID WASTE DISPOSAL
10,376.83 


GRAND TOTAL
1,130,876.42 

Batches 2001-080 through 095

Commissioner Hatch questioned if Mr. Harvey got a trial balance of the check writes in advance of the Board meetings or if he could in the future get trial balances prior to the Board meetings.   Mr. Harvey advised the staff will check into the availability of a trial balance from the Clerk’s Finance Division.

Agenda Item Number 22, for Staff Reports was called.

A) Edward C. Harvey, Jr., County Coordinator/Budget Officer

Mr. Harvey advised Budget Amendments are being prepared.  He also advised progress is being made on renovating the County Office Building.  He detailed the tentative plans for use of the County Office Building.  He stated demolition of buildings will be requested next meeting and Guardian Ad Litem will need a home when the Old Library is demolished.  He suggested perhaps a mobile office space could be obtained for their use.

Mr. Harvey advised the Prison Property is in suspense due to a survey and an old fence encroachment on the property.  The problem should be resolved soon by moving the old fence.

Commissioner Caruthers asked if remodeling the County Office Building might be a waste of money in view of the SVEC retraction and the need for a much larger facility for numerous offices and Constitutional Officers.

Mr. Harvey stated it is a short-term solution and not a full solution to all space problems, but one that is immediately viable.

B) Ray Brown, Public Works Director

Mr. Brown addressed an inquiry by Commissioner Caruthers regarding an employee break room at the Road Department.  Mr. Brown advised there is a virtually new break room available at the Public Works Building and all Public Works sites and locations including the Landfill, and Mine, now have facilities that are adequate for the needs.  

C) John D. Hales, Jr., Director of Libraries

Mr. Hales gave a report on Library programs and grant applications for

Internet facilities.

D) Greg Scott, Recreation Department Director

Not present.

E) Hal A. Airth, County Attorney

No Information

F) W. Randy Henderson, Clerk of Circuit Court

Not Present

Moving on to Agenda Item Number 23, Board Members’ Inquiries, Requests and Comments, Commissioner Hatch wished to address the issue of the death of Don Snyder the former County Fire Coordinator and obtaining a plaque for the surviving family.   Commissioner Udell moved for Commissioner Hatch to use his discretion in obtaining an appropriate plaque or plaques for the family.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Udell moved to adjourn, Commissioner Caruthers seconded, and the motion carried unanimously.

There being no further business to come before the Board the meeting adjourned at 4:37 P. M. 

___________________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

KENNETH DASHER,

CLERK OF CIRCUIT COURT
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