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November 21, 2000

Live Oak, Florida


6:00 P.M.

The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present: Commissioner Robert Taylor; Commissioner Douglas Udell; Commissioner Randy Hatch; Commissioner Jessie Caruthers; Commissioner Jerry Poole; Mike Tyson, Deputy Clerk, and Keta Asbury, Administrative Assistant.  Also present was Hal A. Airth, County Attorney.

Vice Chairman Taylor called the meeting to order at 6:00 p.m. and asked that Sheriff Alton K. Williams lead the invocation followed by the pledge of allegiance to the American flag.
The first item on the agenda was to hold election of the Chairman and Vice-Chairman.

Commissioner Udell motioned for Commissioner Taylor to become Chairman.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Caruthers motioned for Commissioner Udell to become Vice-Chairman, motion died for lack of a second, after Commissioner Udell declined.

Commissioner Hatch motioned for Commissioner Poole to become Vice-Chairman.  Commissioner Udell seconded, and the motion carried unanimously.

The second item on the agenda was for the Chairman to call for additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 14, Additional Agenda Items.  There were two additional agenda items:

A. Authorize advertising for use of non-advalorem method for collection of 75th Drive/118th Terrace Municipal Service Benefit Unit.

B. Commissioner Udell to discuss the Thanksgiving Luncheon and the disposition and sanctions of the Public Works Department employees.

Commissioner Udell motioned to add the aforementioned items to the agenda.  Commissioner Hatch seconded, and the motion carried unanimously.

The third item on the agenda was to approve minutes of the regular meeting held on October 17, the Value Adjustment Board Meeting on October 19, and the November 3, 2000 workshop.

Commissioner Caruthers stated that on the page referenced as page two, the name should be Mr. McDonald Graham instead of Grimm.  After research by the Deputy Clerk, the name was changed to Graham.

Commissioner Udell motioned to approve the minutes as corrected.  Commissioner Poole seconded, and the motion carried unanimously.

The fourth item on the agenda was Public Concerns or Comments.

Mr. George Fuller addressed a Landfill Ordinance and the fee of $3.00 for use of the scale that had been implemented. He referred to the Suwannee County Codified Ordinance 62-27 section 52-255 paragraph A section 4&5.  Mr. Fuller stated that the ordinance did not provide for the fee, or that the Department Head could impose a fee without amending the ordinance.

Commissioner Hatch asked the purpose of the fee.  Mr. Fuller responded that the sign said it was for the use of the scale.

Mr. Howard Thomas addressed the Board about Royal Springs, which he stated had been deeded to Suwannee County.  There was a sign designating the name of the spring, but vandals had torn it down as well as making noise and littering the park.  He stated that the improvement of the boat ramp was a waste of County and State dollars as the ramp was not used very much.  

The State was also cutting down many large oak trees to accomplish this improvement.

Paul Manville addressed the Board and congratulated the new members.

The fifth item on the agenda was to recognize children who had completed their study of local government and completed their 4-H Record Book.

Commissioner Udell read a list of the student’s names.

The sixth item on the agenda was to discuss the Operations Manager position at the Public Works Department.

Commissioner Caruthers asked Director Ray Brown to come to the podium and then asked if the Board had approved this position.  Mr. Brown stated that the position was a part of the Public Works pay classification study and upgrade.


Commissioner Caruthers asked who had applied and if anyone had been told not to apply from within the Department.  He also asked Mr. Brown if he had just received a $5,000 pay raise.  Mr. Brown answered that he had just received a pay increase in that aforementioned amount, and none of the employees had been told not to bother applying for the position of Operations Manager.

Commissioner Hatch asked Mr. Brown what his and the Operations Manager’s duties were.  Mr. Brown answered and gave several duties of each.

Commissioner Udell explained that it was the prior Board’s desire to create this position and move the Public Works Department into road building as opposed to a patching crew.  He listed some of the progress the Department had made and changes that had taken place.  Commissioner Udell stated the changes had been positive.  He stated that the new Board should not try to undo or change what the prior Board had decided was necessary and he would not support freezing the position.  Commissioner Udell thought Mr. Brown should be relieved of some duties to pursue more of the goals the Board had set for him, and this created the necessity for the Operations Manager position.

Commissioner Poole asked if the job was to be filled immediately. Mr. Brown said he would be deliberate on selections and would take his time.  Commissioner Poole suggested that the job not be filled until the new Board could discuss the issue with Mr. Brown.

Commissioner Hatch asked the proposed pay range for the employee.  Mr. Brown stated that the salary would be an amount up to $38,000.

Commissioner Caruthers motioned to freeze the proposed Operations Manager and other unfilled jobs for a period of 6 months.

The motion died for lack of a second.

The seventh item on the agenda was to discuss the proposed audit by the Auditor General’s Office.

Clerk Henderson addressed the Board and pointed out that the last audit by the County’s independent outside auditor, who is paid $30,000 annually, was nearly perfect.  He advised the books for FY2000 have been closed and the auditor would soon begin the audit for FY2000.  Clerk Henderson asked the purpose of an audit by the Auditor General.

Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, stated there was a question of proper and timely deposit of interest to the Board’s accounts as well as questions regarding certain billings for Clerk’s Fees.   Mr. Harvey advised there would be a more in-depth audit of certain areas than is performed in the normal annual audit.

Clerk Henderson advised the Board that the Auditor General would perform substantially the same audit as the outside auditor on any area of concern.  He pointed out that part of the misunderstanding was ignorance of how to read a balance sheet.  The interest was calculated by the bank and verified by the Finance Department.  Clerk Henderson stated that the process was what needed to be understood, and that the Balance Sheet changes daily with deposits and expenditures.  He also pointed out that when the Books were closed, there were 12 funds heavily out of balance and this would cause some serious audit problems.


The eighth item on the agenda to be heard at 7:00 p.m., or as soon thereafter as the matter can be heard, was to open bids for one dump truck for use by Public Works Department.  (Ray Brown, Public Works Director)

(Heard after agenda item No. 10) At 7:12 P. M. this item was addressed.

Mr. Brown explained the change in the prior requests regarding dump trucks and bids.  He explained the trucks budgeted and the change from buying a tractor-trailer to buying two dump trucks.  

Commissioner Caruthers asked about changing the scope of the bid and if this required rebidding.  He suggested there may be an economy from the supplier if he knew there was going to be two dump trucks.

Attorney Airth suggested opening the bids as the discussion was off topic.

Mack truck of Lake City, FL Bid 2000-21, bid $74,045

Nextran- Volvo of Lake City, FL Bid 200-21, bid $72,644.

Commissioner Hatch asked about fuel economy of the two.

An unknown person advised it is dependent on many factors.

Mr. Brown recommended the Volvo.

Commissioner Caruthers asked the state contract price for a dump truck.   Mr. Brown responded $64,000.

Commissioner Caruthers asked if the bids should be considered before they are awarded.

Mr. Brown stated they are not always studied if it is obvious the meet specs and are comparable.

Commissioner Caruthers asked the type and brand of State contract truck. 

Mr. Brown responded the brand is Sterling and the capacity is a twelve-yard dump truck.

Commissioner Udell moved to approve awarding the bid on the Volvo as requested.

The motion died for lack of a second.

The ninth item on the agenda was to consider approval of payment of Invoice No. 12893 in the amount of $305,000 to Florida Processing Machinery, Inc. for the purchase of a rock crusher.  (Ray Brown, Public Works Director) 

Mr. Brown stated that the crusher has been delivered and is working.

Commissioner Udell moved to pay $305,000 to Florida Processing Machinery, Inc. for the Rock Crusher.  Commissioner Poole seconded.

Commissioner Hatch excused himself for a possible conflict of interest in his family’s relationship with the county’s mining operation.

The motion carried unanimously, with Commissioner Hatch abstaining from voting. 

The tenth item on the agenda was for the consideration for approval to advertise for bids for C. R. 132 paving project.  (Ray Brown, Public Works Director)

Mr. Brown explained some history on getting the approval to widen roads with cooperation with the state paving projects.  He said the state is allowing $3.75 cost per ton for rock provided by the county as in kind service.  He explained the in kind service as the county’s match on these State paving grants and projects.  He advised there are several roads that have been approved and other that are being reviewed and considered for future grants.

Commissioner Udell moved and Commissioner Hatch seconded to advertise for Bids on widening and paving CR132.  Commissioner Caruthers asked what safeguards are in place to protect the county on these contracts.

Mr. Brown stated Curtis Keen is engineering and testing all of these jobs.

Mr. Keen advised there is a 10% retainage on the projects.

Mr. Brown stated that he was requesting a change on bidding CR132, and said there should be an option of the county not only supplying but, also laying the rock instead of the contractor.  A shoulder machine would be required and would cost about $32,000.  This one road would pay for the machine.  He believed the bid would be lower from the paver if the county lays the rock.

Commissioner Caruthers suggested a workshop on the planned paving projects to get all the new Commissioners and the Road Department on the same understanding.

Mr. Brown stated that this may be a good idea.

Mr. Brown explained that the extreme dry weather has made routine maintenance fall behind.

Mr. Brown stated that the Road Department is performing better and is more efficient than it has ever been.

Commissioner Caruthers added that while we are in fact helping some roads with the road paving, we are still neglecting others with maintenance.

Mr. Brown agreed, but said the Road Department has never been able to haul rock and repair all the roads requested.

Commissioner Udell pointed out there is a motion and second and it is time to vote on the issue.

Mr. Lee asked what kind of warranty the paver was giving with the county doing the foundation for widening.

Mr. Brown stated standard warranties are given.

Motion carried unanimously.

Clerk Henderson addressed the Chairman Taylor and stated the board does have a policy of getting cost estimates on paving jobs before going out for bids.


Chairman Taylor called a break at 7:00 P. M. 

7:12 p.m. reconvened

The eleventh item on the agenda was for the consideration for approval to advertise for bids for C. R. 250 paving project.  (Ray Brown, Public Works Director)

Mr. Brown emphasized the importance of in kind service. He stated that the Road Department has earned 1.4 million of in kind dollars.


He asked approval of going out to bid on CR250 with an a. and b. condition.  Commissioner Poole moved, Commissioner Udell seconded and the motion carried unanimously to approve advertising for bids on CR250.

The twelfth item on the agenda was for consideration of approval of payment of invoice in the amount of $49,985.30 to W. Randy Henderson, Clerk of Circuit Court, for Clerk’s Fees for the month of October 2000.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

Mr. Harvey advised this is a continuation of the Clerk’s Fees payments.  He said this billing is somewhat higher than normal.  This billing has no items that can be found to be denied.  

Commissioner Caruthers moved, Commissioner Hatch seconded, and the motion carried unanimously to approve the payment of the Clerk’s Billings in an amount of $49, 985.30.

The thirteenth item on the agenda was to discuss Board’s interest in holding workshops with county department heads.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

Mr. Harvey stated this is common practice when new people are elected to office.  There were printed materials available but it may be a good idea to give the new Board members and department heads a chance to discuss projects and needs.   He suggested Wednesdays in the month of December in the afternoons.

He suggested these should provide brief overviews not in depth histories and every item of activity.

Commissioner Hatch moved holding periodic workshops throughout the year to maintain close contact with the departments, but with no specific immediate scheduled, Commissioner Caruthers seconded, and the motion Carried unanimously.


Commissioner Caruthers wished to further discuss workshops. County Attorney Airth advised the subject had been voted on and closed.

The fourteenth item on the agenda was to hear any additional agenda Items.

A. Authorize advertising for use of non-ad valorem method for collection of 75th Drive/118th Terrace Municipal Service Benefit Unit.  (Edward C. Harvey, Jr., County Coordinator/Budget Officer)

County Attorney Airth explained the purpose.

Commissioner Hatch moved, Commissioner Udell seconded, and the motion carried unanimously to advertise to hold the public hearing as requested.

B. Commissioner Udell to discuss the Thanksgiving Luncheon and the disposition and sanctions of the Public Works Department Employees.

Commissioner Udell stated this is tradition to have the luncheon.  However, when the luncheon is over, employees may or may not go back to work if they work in other offices.  However, Mr. Brown does not have the authority to allow his people to take the rest of the afternoon off.  

Commissioner Udell moved for the Board approving the Road Department Employees to be allowed the afternoon off after lunch.  Commissioner Hatch seconded.  

Commissioner Udell moved to Amend the motion to add that any or all Board Department Heads be authorized to allow employees the afternoon off, but employees must report to work and lunch, Commissioner Caruthers seconded, and the amendment carried unanimously.

The motion as amended then carried unanimously.

The fifteenth item to be heard on the agenda was the Staff Reports.


Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer- nothing additional


Mr. Ray Brown, Public Works Director- CR49 progress report.  He stated that one reason for asking for the two dump trucks was to catch up. He added that one reason to ask for local bids is they can be delivered in 20 days and the state contract will take 120 days.   There was discussion on the load capacity of the various trucks.

Commissioner Caruthers asked if the new crusher and the mining operation would require more manpower and equipment.

Mr. Brown stated it would need to be a three man instead of two-man operation and would likely require more loading equipment.

Commissioner Hatch asked about the economics of hiring private trucking to assist in delivering the rock.

Mr. Brown advised that the economy of the in-kind service is lost if paying private haulers.

Mr. Brown explained the Road Departments Funding of gas tax money and the money from general fund.

There was discussion of rebidding the dump trucks for two trucks and deleting the request for the tractor-trailer.

Mr. Linton asked about roads in the Ranchettes area and when the Road Department would make improvements.

Mr. John D. Hales, Jr., Director of Libraries was not present


Mr. Hal A. Airth, County Attorney- Commissioner Caruthers asked about written updates on pending issues and litigation.  Mr. Airth stated that he could provide a report.


Mr. W. Randy Henderson, Clerk of Circuit Court, advised the Books for FY2000 have been closed and the greenbar print out of the final books was prepared for the Chairman’s signature.

Mr. Harvey disagreed with Mr. Henderson on the closing of the books and stated there is a need for several budget amendments.

Mr. Henderson explained that Mr. Harvey does not understand the closing of the books and their relationship to the budget.

Mr. Henderson stated there is a shortage of $331,000 in various funds to pay the invoices on the agenda tonight.  Authorization is needed to move or borrow money to pay the invoices.

The sixteenth item on the agenda was to consider the approval for payment of invoices.

Mr. Harvey stated he is not going to get into a debate with Mr. Henderson, but there is misinformation about the closing of the books.  He pointed out that as of November 15, 2000, the books were closed but there is a transition between the two budget years.

There is also a cash flow problem by the delay in collection of ad valorem taxes in the beginning of a new budget year.

He referred to past years and the flow of ad valorem tax revenue.  He explained some extraordinary expenses this year and some pending revenue that will soon be received.

Mr. Harvey advised he has been working on covering this check write. He gave a handout of the invoices to be paid and transfers that would be requested. (The Clerk to the Board was not provided with a copy the handout)

He referred to a hand out provided by Mr. Henderson to cover the funds and transfers for the check write. Totaling $333,041.31

Mr. Harvey requested the following transfers:

$204,287.40 ($207,000) into General Revenue,  $44,000 from balance of Municipal Services, and $160, 000 as a loan from renovation funds.

For fire protection fund,  $13,065 loan from renovation funds.

Emergency Management there is $8,496.95 needed, the proposal is for an $11,198 transfer into Emergency Management from the EMS grant fund.

Recreation $3,277.38 needed, propose a $4,873 loan from renovation fund.

Road and Bridge needs $116,020.19, there is $973,000 in reserve for road projects and requests the transfer from reserves to cover the check.

Mr. Harvey questioned about $535,000 of FEMA funds that should have hit the books recently but apparently has not and has caused a shortage.

Mr. Harvey commented on being given notes during the board meetings to cover check writes requesting emergency transfers.  He stated $504,007 for the last meetings invoices needs to be approved again but from road and bridge reserves as the construction fund could not cover the prior authorization as there is not that much money in the renovation construction fund.

Therefore, there is a request to approve that amount from road and bridge reserves instead.

Commissioner Hatch questioned this whole end and beginning of fiscal year transition and the recurring problem that does not seem to be addressed in advance.

Mr. Harvey explained extraordinary expenses that create these borrowing needs.

Mr. Harvey asked for $504,007 to cover the last prior check write. 

Commissioner Udell moved to rescind the prior authorization to borrow $504,407 from the Construction and Renovation Fund. Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Udell moved to authorize 504,007 from road and bridge reserves to cover the invoices approved at the last meeting.  Commissioner Hatch seconded, carried unanimously.

Mr. Harvey asked for $44,000 from Municipal Services and 165,000 from, (Commissioner Udell interrupted with a motion)
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Commissioner Udell moved to make transfers and to pay the invoices as prior requested by Mr. Harvey, Commissioner Poole seconded, and the motion carried unanimously.

Clerk Henderson explained transitions from one fiscal year to the next.  He explained that one fiscal year ends on September 30 and the other begins on October 01 and the books reflect these dates for beginning and ending transactions.

Commissioner Udell interrupted Mr. Henderson and stated that he does not wish to hear Mr. Henderson’s comments.

Chairman Taylor stated that the Board was moving on to agenda item No. 17.

The seventeenth item on the agenda was for Board Members’ Inquiries, Requests and Comments.

Commissioner Udell stated looks forward to harmonious work with the new Board in the interest of the County.

Commissioner Caruthers thanks Commissioner Udell and asked Mr. Harvey about plans for renovation of the County Offices.  

Mr. Harvey stated the engineering is authorized, and some soil analysis is underway to insure money is not unwisely spent.  Mr. Peter Hahn the engineer has drawn some plans.

Mr. Harvey stated the project is being assessed for safety, and design plans are moving forward.  The workspace and design is being assessed for delivery of services.

Commissioner Taylor addressed his election as Chairman and expressed his appreciation.

Commissioner Udell moved to adjourn, Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 9:15 P.M.

___________________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

KENNETH DASHER,

CLERK OF CIRCUIT COURT
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