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November 7, 2000

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Donald M. Odom, Sr.; Commissioner Douglas M. Udell; Commissioner Robert Taylor; Commissioner Jerry Scott; and Commissioner Barry Baker.  Also present were Hal A. Airth, County Attorney, Mike Tyson, Deputy Clerk, and Keta Asbury, Deputy Clerk Assistant.


Chairman Odom delivered the invocation followed by the pledge of allegiance to the American flag.

Chairman Odom called on Danny Hales, Library Director.  Mr. Hales recognized Ruth Mizell for 40 years of public service to the Library in Suwannee County. 

Ms. Mizell thanked Mr. Hale and the Board for their gratitude.  She commended all of the Library staff and Mr. Hale for his leadership.

Commissioner Baker expressed his appreciation for Ms. Mizell’s contributions, as did Commissioner Taylor.

The first item on the agenda was Additional Agenda Items.  Any additional matters the Board agrees to consider at this meeting will be heard under Item No. 27, Additional Agenda Items.

A. Approval of an agreement with the Department of Community Affairs for CDBG funds for the Wellborn Water System.

B. Approval of payment of Payment Application No. Two in the amount of $43,537.62 to Texas Commercial Fence, Inc. for work done on the Airport Perimeter Security Fencing Project.

C. Approval of payment of Payment Application No. Change Order in the amount of $989.00 to Texas Commercial Fence, Inc for work done on the Airport Perimeter Security Fencing Project.

D. Approval of Amendment 1 to an agreement with the Department of Environmental Protection to extend the completion date for the Sports Complex Project to April 30, 2001.

E. Commissioner Udell to discuss a fence placed on the right-of-way for the roadway on 145th Road.

Commissioner Scott motioned to add the aforementioned items to the agenda.  Commissioner Udell seconded, and the motion carried unanimously.

The second item on the agenda was a presentation of plaques to Chairman Donald M. Odom, Sr., Commissioner Jerry Scott and Commissioner Barry Baker by Vice Chairman Robert Taylor.

Commissioner Taylor presented plaques to the commissioners for their service to Suwannee County and the Suwannee County Board of County Commissioners.

The third item on the agenda was to consider approval of minutes of meetings held on October 3 and 16, 2000.

Commissioner Baker discussed changes on the pages referenced as three and seven.  The first concerned changing the name “Ron” to “Leyron,” the second, on opposition to a vote cast on preliminary plat approval for the Tiger Bay Subdivision.  After researching and review of the audiocassettes by Deputy Clerk Eric Musgrove, the changes were made according to Commissioner Baker’s suggestions.

Commissioner Baker motioned to approve the aforementioned minutes as corrected.  Commissioner Scott seconded, and the motion carried unanimously.  

Commissioner Baker asked about question marks by some seconds and if it was because the commissioner making the second could not be heard.  Clerk Tyson advised the Board that the tapes would be checked to obtain the seconds.  After further inspection, the appropriate seconds were placed within the minutes.

The fourth item on the agenda was public concerns or comments.

George Fuller expressed appreciation to the three retiring commissioners for their service to the County.

The fifth item on the agenda was to authorize the County Attorney to file a brief as Friend of the Court in the Suwannee American Cement case.

Mr. Frank Darabi addressed the Board and explained the Department of Environmental Protection permitting process and how tedious the process was.  He addressed the concerns of the opposition to the cement plant and advised that the Alachua County Commission had filed a brief as a Friend of the Court in opposition to the cement plant.  Mr. Darabi asked that the Suwannee County Board of County Commissioners file a brief in support of the cement plant.

Commissioner Udell motioned to file the requested brief as Friend of the Court in support of the Suwannee American Cement case.  Commissioner Scott seconded.  Commissioner Udell stated that he was appalled and insulted that the Alachua County Commission would interfere with the business of Suwannee County.  Commissioner Baker stated that his belief was that Alachua County Board was more questioning the capabilities of the Department of Environmental Protection rather than the Suwannee County Board of Commissioners or Suwannee American.  Mr. Darabi advised the Board that this plant was far superior to any other in regards to technology and emission control.  The motion to file the brief carried unanimously.

The sixth item on the agenda was a request for permission to remove trees on County property to facilitate safe use of private airplanes. 

Mr. Ron Moss approached the podium and addressed Township 3 South, Range 14 East as the location and referenced a map supplied to the Board.  Mr. Moss requested to remove trees at the south end of the runway to facilitate safe use of the runway as advised by the Department of Transportation.  Mr. Moss stated that he would assume liability for removal of the trees and payment to the County for any marketable lumber.

Commissioner Udell motioned to approve the removal of trees on County property to facilitate safe use of private airplanes, based on the contingency of the actions to be taken at the November 14th, 2001 Special Permit Hearing.  Commissioner Scott seconded.  Commissioner Baker commented that the Staples Park property was donated as a wilderness camp, and was opposed to other uses of this park.  He thought it was wrong for the property to be used or changed for the convenience of one individual.    Commissioner Odom passed the gavel to Vice Chairman Taylor and stated that he felt that clearing public park property for anyone’s personal convenience or gain was inappropriate.  The gavel was then passed back to Chairman Odom.

There was discussion on any possible restrictions regarding the donated park property, about Mr. Moss’s intent, and how the property would be reclaimed or landscaped if the Board approved the tree removal.

Mr. Lavon Newburn expressed concern about the impact on his adjoining property.  He expressed concern regarding future use of his property if the airstrip was approved.  Mr. Harvey commented that there was a limitation of use within 5,000 feet at the end of an approved airstrip.  Mr. Newburn stated that would effect about 300 acres of his property and may create limited uses of his property.

Commissioner Udell emphasized that the motion was contingent on the land use hearing on November 14, 2000.

Commissioner Baker restated that the property in question was donated for the County’s use as a park and to use it otherwise was wrong.

Mr. Airth suggested tabling the issue until Tuesday, November 14, 2000.

Commissioner Scott withdrew his second and Commissioner Udell withdrew his motion.

Mr. Harvey pointed out that tabling this issue until the 14th would not work unless the Board’s intent was to recess the present meeting until the 14th.

Commissioner Baker motioned to deny Mr. Moss’ request to cut down trees in Staples Park.  Commissioner Taylor seconded, and the motion carried, with Commissioner Udell opposed.

Chairman Odom recessed for a short break at 9:55 a.m.

November 7, 2000

Live Oak, Florida

10:07 a.m.

Chairman Odom called the meeting back to order.

The seventh item on the agenda was to discuss finalization of an agreement between the Development Authority, Board of County Commissioners, and James C. Cornett, President – Cornett’s Spirit of Suwannee, Inc. regarding the Park.

Mr. Tim Alcorn, Chairman of the Suwannee County Development Authority, addressed the Board.  He stated that the Development Authority felt that the Cornetts had met their obligations for improvements and wanted the board members familiar with the prior commitments to finalize this process.  The owners have met the stipulations imposed and the deed process should be completed.

Commissioner Udell suggested the Board perform an analysis and inspection of the park to insure that all stipulations had been satisfied.

Mr. Alcorn stated there was not a cut and dry list of items to be performed, but a dollar amount of improvements.  Mr. Alcorn suggested that this inspection be performed immediately by the Board of County Commissioners.

Mr. Harvey suggested the matter was fairly simple as the amount of $625,000 in expenditures on improvements could be easily verified.

Commissioner Udell insisted that the fiscal records should be reviewed and a physical inspection performed.  More discussion ensued about verification of the sale and transfer stipulations.

County Attorney Airth pointed out that the agreement was between the Development Authority and the Cornettes, not the Board and the Cornettes.  He pointed out that it was up to the Authority to enforce the terms of the agreement, not the Board of County Commissioners.  

Ms. Sue Lamb suggested to Mr. Alcorn that in the spirit of openness that a tour and assessment be scheduled and could include the old and new Board members.

It was determined that an inspection would be made at a later date.

Chairman Odom next discussed agenda item number ten.

The tenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of an ordinance amending Chapter 70 of the Codified Ordinances of Suwannee County naming the Tax Collector as agent to collect Tourist Development Tax.

Chairman Odom opened the floor to public comments.  There were none, and Chairman Odom closed the floor to public comments

Commissioner Udell motioned to adopt an ordinance amending Chapter 70 of the Codified Ordinances of Suwannee County naming the Tax Collector as agent to collect Tourist Development Tax.  Commissioner Scott seconded, and the motion carried unanimously.  (See Ordinance No. 2001-??)

The eighth item on the agenda was to consider preliminary plat approval of Deer Meadow Subdivision as requested by Bradley Dicks of Subrandy Limited Partnership.

Ms. Robinette Odom, Planning & Zoning Director, addressed the Board and discussed in detail the Deer Meadow Subdivision.   Ms. Odom advised the Board that the subdivision met the standards of compliance.

Commissioner Udell asked Attorney Airth if he had reviewed the plan for compliance.  Mr. Airth advised the Board that the plat plans met the standards.

There was discussion about the issue.

Commissioner Baker motioned to add a cul-de-sac to the end of the road but otherwise grant preliminary approval of the Deer Meadow Subdivision.  Commissioner Taylor seconded, and the motion carried unanimously.

The ninth item on the agenda was to consider preliminary plat approval of Huntington Hills Subdivision as requested by Bradley Dicks of Subrandy Limited Partnership.

Ms. Odom addressed the Board and discussed in detail the Huntington Hills Subdivision and advised that there were wetlands and a flood zone within this development.  She recommended the final plat contain language that limited the use of these wetlands and flood zones.

Commissioner Udell asked the zoning class of this development.  Ms. Odom advised the Board that it was Agriculture II.

Mr. Bradley Dicks addressed the Board and discussed tentative plans on the development of the property.  He also discussed deed restrictions and that the property would be site-built and newer mobile homes.  Mr. Dicks also stated that he planned a clean and well-maintained development.

Commissioner Udell asked about limits on certain types of home occupations.  He asked Mr. Dicks if home occupations would be allowed or limited.  Mr. Dicks stated he would have no problem with leaving that up to the discretion and authority of the Board, and make that a part of the deed restrictions.

Commissioner Udell asked about the lots that include the wetlands.  Mr. Dicks indicated that regulations required restrictions concerning buffer areas between the wetlands.  The plans were to allow building on the lots without encroaching on the wetlands.

Commissioner Baker asked about the flood zone and limitations on any building within it.  Mr. Dicks explained that FEMA and Water Management requirements were for no construction within the 100-year flood plain.

Ms. Odom resumed her staff report.  The main access road from County Road 136 was 1,900 feet in length and ended in a cul-de-sac and the maximum length permitted without a variance was 800 feet.  She advised the Board that the subdivision met the basic standards of compliance. 

Mr. Dicks discussed the access road and cul-de-sac.  He pointed out that there were other side streets from the access road that may be viewed as redefining the length of the roadway that ended in a cul-de-sac.

Ms. Odom stated that there were different interpretations, but the Land Development Regulations are not ambiguous and are fairly clear on roads and cul-de-sacs.

Commissioner Udell motioned to approve the preliminary plat of the Huntington Hills Subdivision.  Commissioner Scott seconded, and the motion carried, with Commissioner Baker opposed.

Chairman Odom recessed for a short break at 10:58 a.m.
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11:05 a.m.

Chairman Odom called the meeting back to order.

The tenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of an ordinance amending Chapter 70 of the Codified Ordinances of Suwannee County naming the Tax Collector as agent to collect Tourist Development Tax.

This item was discussed prior to agenda item number eight.

The eleventh item on the agenda was a request for approval of an agreement with the Pine Grove Volunteer Fire Department for the County to take over all operations and maintenance costs.

Mr. Daniel R. Sivyer, Fire Coordinator, addressed the Board and stated that the Fire Board had considered this issue.  There was some concern about other volunteer fire departments also wanting these same privileges, and the initial agreement was amended.

Commissioner Udell asked how the annual volunteer fire department grants would be handled.  Mr. Sivyer stated that under the amended agreement, the grants would still be made as in the past.  The changes included more line of authority and administrative changes.

Commissioner Udell suggested more time to review the changes or amendments, and suggested that the new Board consider this agreement after elections.

More discussion ensued concerning the proposed agreement and the need for a complete understanding of all that was involved.

Commissioner Udell motioned to table the issue of requesting approval of an agreement with the Pine Grove Volunteer Fire Department for the County to take over all operations and maintenance costs.  Commissioner Taylor seconded the motion.  Commissioner Taylor stated that when agenda items were amended or changed, the Board should receive it with more time to study the changes.  The motion to table the issue carried unanimously.

The twelfth item on the agenda was a presentation of the Annual Plan of Operation for the Library and acceptance of same.

Mr. John D. “Danny” Hales, Jr. advised the Board that the Annual Plan was submitted to receive state aid and revenue.  It was not absolutely binding as an agreement, but was a proposed plan of operation.  Mr. Hales recommended accepting the plan as submitted and then reviewed the plan in some detail.

Commissioner Taylor motioned to accept the Annual Plan of Operation for the Library.  Commissioner Baker seconded, and the motion carried unanimously.  (See Resolution No. 2001-??)

The thirteenth item on the agenda was a request for adoption of a policy pertaining to the Library’s Community Bulletin Board.

Mr. Hales stated that some citizens had requested that recently released felons be posted on the community bulletin board at the library.  He advised the Board that this same information was available on the internet and did not believe it was appropriate for the bulletin board.  As Mr. Hales set the only policy to date, he asked the Board for an approved policy concerning the bulletin board.

There was discussion on the issue.  

Commissioner Udell suggested that defining all of the aspects was difficult and believed leaving the decision to the discretion of the Library Director was appropriate.

Commissioner Udell motioned to deny the request on bulletin board policy and instead left the postings to the discretion of the Director of Libraries.

Mr. Hales appreciated the confidence placed in his judgement.

Commissioner Udell withdrew and then motioned to deny the request for adoption of a policy pertaining to the Library’s Community Bulletin Board. Commissioner Scott seconded, and the motion carried unanimously.

The fourteenth item on the agenda was a request for approval of a lease from Hatch Enterprises for one acre to be used as a temporary equipment yard.

Mr. Ray Brown, Public Works Director, explained the request and stated the land was available for a nominal $1.00 per year rent to the County.

Commissioner Udell motioned to approve a lease from Hatch Enterprises for one acre to be used as a temporary equipment yard at $1.00 per year.  Commissioner Scott seconded, and the motion carried unanimously.

Chairman Odom recessed for lunch at 11:32 a.m.
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1:00 p.m.


Chairman Odom called the meeting back to order.

The fifteenth item on the agenda was a request for approval to advertise for bids for the C.R. 132 paving project.

Mr. Brown addressed the Board and asked to study the bids that were not opened during the meeting.  He wished to withdraw the item at this time.

Commissioner Udell motioned to withdraw the item from the agenda at this time.  Commissioner Scott seconded, and the motion carried unanimously.

The sixteenth item on the agenda was a request for approval to advertise for bids for the C.R. 250 paving project.

Mr. Brown requested that this item be withdrawn from the agenda.

Commissioner Udell motioned to withdraw the item from the agenda at this time.  Commissioner Taylor seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request for approval of payment of Invoice No. 3 to Keen Engineering & Surveying, Inc. in the amount of $26,232.40 for construction inspection and job monitoring through October 26, 2000 for the C.R. 49 widening and resurfacing project.

Mr. Brown requested payment of the invoice.

Commissioner Scott motioned to approve payment of Invoice No. 3 to Keen Engineering & Surveying, Inc., in the amount of $26,232.40 for construction inspection and job monitoring through October 26, 2000 for the C.R. 49 widening and resurfacing project.  Commissioner Taylor seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request for approval of payment of Pay Request No. 3 to Anderson Columbia Co., Inc. in the amount of $268,570.83 for work done on the C.R. 49 project.

Commissioner Taylor motioned to approve payment of Pay Request No. 3 to Anderson Columbia, Inc., in the amount of $268,570.83 for work done on the C.R. 49 project.  Commissioner Udell seconded, and the motion carried unanimously.

The nineteenth item on the agenda was to discuss the CSX railroad-crossing project.

Mr. Brown stated that the project was mandatory work imposed by railroad agreements and law.  There was not time to advertise for bids and the County was at the mercy of using railroad contractors for sign placement.  Certain aspects were provided by CSX and other expenses were born by the County.  It was anticipated that the cost would be $55,000 in unanticipated expenses.  Mr. Brown stated the Road Department did not have these funds in its budget and that the County was obliged to find the money, as these improvements were not optional.

Commissioner Scott stated it was his understanding that the crossings would not be closed for 2-3 weeks as in the past but for only 2-3 days at a time.  Mr. Brown affirmed that this was his understanding.

The twentieth item on the agenda was a request for approval of expenditure of funds for Thanksgiving Dinner for county employees.

Mr. Brown stated that some questions had arisen regarding spending public County funds for this event as the cost for last year was about  $1,369.

Mr. Harvey addressed the issue and stated that the practice grew out of custom where non-public funds were used for this event.  Due to growth, the even that was now supplemented by tax dollars.

Commissioner Udell stated that he did not believe this was any type of violation and he supported continuing the custom.

Commissioner Udell motioned to continue the Thanksgiving Lunch for County Employees up to an expenditure of $1,500.  Commissioner Taylor seconded.  Chairman Odom asked Mr. Harvey from where the funds would come.  Mr. Harvey stated $1,500 was in the Awards and Recognition line in the budget.  Commissioner Baker suggested having the County Attorney review the issue first.  The motion carried, with Commissioner Baker opposed but offering to pay a portion of the cost himself.

The twenty-first item on the agenda was a request for approval of Change Order No. 3 in the amount of $39,610 for increasing mortar joint repair and replacement on Courthouse.

Mr. Harvey asked that this issue be skipped until Mr. Bradley could be present.  This item was discussed after agenda item number thirty-two.

The twenty-second item on the agenda was a request for approval of Pay Request No. 2 in the amount of $103,552.92 to Bradley Construction Company for work done on Courthouse Renovation Project.

As Mr. Bradley was not present, Chairman Odom continued to agenda item number twenty-three.

The twenty-third item on the agenda was to authorize quarterly distribution of budget allocations to volunteer fire departments and other support agencies receiving county funds and address those that may have already been paid.

Mr. Harvey addressed the issue and memorandum that requested deferring some grant payments and explained the financial burdens at the beginning of the budget year.  He suggested paying on a quarterly payment basis as opposed to a lump sum payment at the beginning of the year, but asked that the Board set policy.

Chairman Odom asked about the entities that had already received their grant funding in full.  Mr. Harvey stated that the Board would need to decide whether to request the return of the money for a quarterly redistribution if the Board chose to pay on a quarterly basis.

Commissioner Taylor believed the sum was for last year’s special assessment money for fire protection and should not be held.  Mr. Harvey believed this was not correct and the funds for the present year’s grants had not yet been collected.

There was some discussion about MSBU funds and whether they were collected and disbursed in advance or in arrears.  

Mr. Harvey stated the whole issue was to advise the Board of funding streams and how the money was collected and paid.

Chairman Odom asked about a later agenda item and some borrowing from general funds to cover expenses.  Mr. Harvey stated there would be a transfer request to cover some regular expenses and also an issue regarding some check approvals.

Commissioner Udell motioned to pay the listed grants in quarterly payments excepting the RC&D Council, the Live Oak Art Guild, and Aid to the North Florida Planning Council.  Also exempt were the three Volunteer Fire Departments that had already received their funding.  After further discussion, Commissioner Udell withdrew his motion.

Discussed ensued about authorizing the pending Volunteer Fire Department checks or holding them.

Commissioner Udell motioned to reinstate his original motion; to pay the listed grants in quarterly payments excepting the RC&D Council, the Live Oak Art Guild, and Aid to the North Florida Planning Council.  Also exempt were the three Volunteer Fire Departments that had already received their funding.  Commissioner Baker seconded.  Commissioner Taylor asked who in the County government knew the status of the various Volunteer Fire Department units and if they could wait for a quarterly payment.  Mr. Harvey stated that some of the issue was a matter that perhaps should have been addressed during the budget process but it was not thought of at that time.  The present agenda item was an attempt to correct a past practice due to cash flow problems.  More discussion ensued.  Commissioner Baker withdrew his second and Commissioner Udell withdrew his motion.

It was decided that the County could pay the agencies by drawing from reserve funds and no action was taken on the item, although it was suggested that it be considered during the next budget process.

Chairman Odom recessed for a short break at 2:00 p.m.
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2:05 p.m.

Chairman Odom called the meeting back to order and moved to agenda item number thirty.

The thirtieth item on the agenda was at 1:30 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing on proposed issuance by the Bay County Housing Finance Authority of single family mortgage revenue bonds in an aggregate principle amount not exceeding $50,000,000.

Mr. Ralph Cellon of Bay County addressed the Board.  He stated that the Bay County program was not a new program and his company had done this type of business with Bay County, Escambia County, and others.  He stated the Board should select the Bay County Program.

Chairman Odom asked if the program would involve added work for the County Staff.  Mr. Cellon stated there would be no added duties for the County staff.

Chairman opened the floor to public comments. There were none, and Chairman Odom closed the floor to public comments.

Chairman Odom next addressed agenda item number thirty-one.

The thirty-first item on the agenda was at 1:45 p.m., or as soon thereafter as the matter can be heard, hold a public hearing on proposed issuance by the Escambia County Housing Finance Authority of single family mortgage revenue bonds in an aggregate principle amount no exceeding $50,000,000.

Mr. Gordon Jernigan of the Escambia County Housing Finance Authority addressed the Board. He stated he had two legal and administrative staff assistants with years of experience in this field.  Mr. Jernigan discussed certain statistics and the history of the Escambia County Housing Finance Authority.  He advised the Board that the Escambia County Housing Finance Authority was a special district created by the State.  Mr. Jernigan stated that the program also provided soft second mortgage money for qualifying families, up to $2,500.   No payments were required during the first mortgage nor did the second mortgage accrue interest.  He then described the advertising and support mechanisms the Housing Finance Authority could provide Suwannee County and stated he would commit one million dollars from reserve for use in Suwannee County if the County did not receive an allocation.

Commissioner Baker asked if more than one bank could make application to participate.  Mr. Jernigan stated the program was not competitive and the allocation money would be divided between the banks based on availability.  He further stated that Suwannee County was previously in the district formerly serviced by the Clay County Authority.

Chairman Odom opened the floor to public comment. There were none, and Chairman Odom closed the floor to public comments.

Chairman Odom next addressed agenda item number thirty-two.

The thirty-second item on the agenda was to consider adoption of a resolution selecting either Bay County Housing Finance Authority or Escambia County Housing Finance Authority for issuance of single family mortgage revenue bonds and approval of an interlocal agreement with same.

Mr. Harvey addressed the Board and stated that there were optional resolutions to be signed, depending on the Board’s choice for Housing Finance Agency.

Commissioner Baker stated that both Housing Authorities seem adequate, but the staffing of Escambia County’s seemed to be a positive quality.

Commissioner Baker motioned to adopt a resolution selecting the Escambia County Housing Finance Authority for issuance of single family mortgage revenue bonds and approval of an interlocal agreement with same.  The motion died for lack of a second.

Commissioner Udell felt that the Escambia County Housing Finance Agency became interested in Suwannee County only after the Bay County program had shown an interest.

Commissioner Udell motioned to adopt a resolution selecting the Bay County Housing Finance Authority for issuance of single family mortgage revenue bonds and approval of an interlocal agreement with same.  Commissioner Taylor seconded, and the motion carried, with Commissioner Baker opposed.  (See Resolution No. 2001-?? And corresponding Agreement No. 2001-??)

Chairman Odom called a short break at 2:37 p.m.
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2:41 p.m.

Chairman Odom called the meeting back to order and returned to agenda item number twenty-one.

The twenty-first item on the agenda was a request for approval of Change Order No. 3 in the amount of $39,610 for increasing mortar joint repair and replacement on the Courthouse.

Mr. Harvey stated that the repairs were for an anticipated requirement and was understood to be an eventual need.  It was being addressed at the present meeting since the scaffolding and contractor were already in place and was more cost effective than waiting until a later date.

Mr. Andy Bradley of Bradley Construction explained the process of removing and replacing old mortar

Commissioner Udell asked how the cost was justified.  Mr. Bradley stated that the original subcontractor had given the original cost bid for this mortar job at $70,000 that was not in the budget.  The contractor had reduced his cost with the provision of inmate labor to $50,000.  As a result, there was now $20,000 available for the mortar project.  

Chairman Odom asked if the project would involve every joint of brick and mortar in the courthouse.  Mr. Bradley stated that the project involved all mortar on the exterior of the original courthouse to a depth of one-half inch.

Mr. Harvey advised the Board that the funds were available from various sources.

Commissioner Udell motioned to approve payment of Change Order No. 3 in the amount of $39,610 for increasing mortar joint repair and replacement on the Courthouse.  Commissioner Taylor seconded, and the motion carried unanimously.

Chairman Odom next returned to agenda item number twenty-two.

The twenty-second item on the agenda was a request for approval of Pay Request No. 2 in the amount of $103,552.92 to Bradley Construction Company for work done on the Courthouse Renovation Project.

Mr. Harvey recommended payment of the request for work already completed.

Commissioner Taylor motioned for approval of Pay Request No. 2 in the amount of $103,552.92 to Bradley Construction Company for work done on the Courthouse Renovation Project.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was to request assistance from the Auditor General to review accounting matters of concern in the Clerk’s Office.

Mr. Harvey stated there were several accounting issues concerning the manner in which the Clerk’s Office handled some accounts.  He suggested that the change in Clerk of Court in January would be an opportune time to review and resolve some uncertainties and questions, such as billing for County services, timely and proper deposit of revenue into Board accounts, and calculation of Board interest into Board accounts.

There was discussion on other departments’ accounting procedures.

Commissioner Udell motioned to request assistance from the Auditor General to review accounting matters of concern in the Clerk’s Office with a recommendation for establishing a system for automatic deposit back to the originating accounts.  Commissioner Taylor seconded.  There was discussion that with a change of Clerk of Court, an audit would already be taking place.  The motion carried unanimously.

The twenty-fifth item on the agenda was to discuss obtaining credit cards issued to the Board Chairman for use by department heads for specific purposes.

Commissioner Udell suggested that there was a need for credit cards for the County, as employees had in the past been required to use their personal credit card to facilitate County business.  He suggested that several cards be obtained and Ms. Elaine Robinson, Secretary to the Board, be the custodian of the cards and control their use.

Commissioner Scott commented that the County had applied previously for a credit card and been rejected.

Commissioner Udell motioned to allow Mr. Tony Cirigilano, Budget Assistant, to apply for a credit card issued to the County.  Commissioner Taylor seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was a request for adoption of a resolution ensuring that day-to-day operations of County departments were the responsibility of department heads.

Commissioner Udell referred to the copy of a 1975 grand jury report referring to managing the County Road Department.  He stated that Commissioners should not be directly involved in giving direction to County staff without going through the chain of command.  He anticipated that a Commissioner might speak with a crew performing their assigned work and try to redirect their activities without going through the assigned department managers.  Commissioner Udell saw the need for a resolution to prevent this and requested that County Attorney Airth draft a resolution that limits Commissioners from issuing orders to County staff and limit their activity to policy-making.


Chairman Odom called a recess at 3:15 p.m.
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3:45 p.m.

Chairman Odom called the meeting back to order.

The twenty-seventh item on the agenda was Additional Agenda Items.  There were five items.

A. Approval of agreement with the Department of Community Affairs for CDBG funds for the Wellborn Water System.

Mr. Harvey advised the Board that the County did receive this grant for $750,000, matched by $150,000 in Suwannee County funds.

Commissioner Taylor motioned to approve an agreement with the Department of Community Affairs for CDBG funds for the Wellborn Water System.  Commissioner Udell seconded, and the motion carried unanimously.  (See Agreement No. 2001-??)

B. Approval of payment of Payment Application No. Two in the amount of $43,537.62 to Texas Commercial Fence, Inc. for work done on the Airport Perimeter Security Fencing Project.

Mr. Harvey advised the Board that the work had been performed and there was a 10% retainage on an $180,000 contract.  He recommended payment of the invoice.

Commissioner Scott motioned to approve payment of Payment Application No. Two in the amount of $43,537.62 to Texas Commercial Fence, Inc. for work done on the Airport Perimeter Security Fencing Project.  Commissioner Udell seconded, and the motion carried unanimously.

C. Approval of payment of Payment Application No. Change Order in the amount of $989.00 to Texas Commercial Fence, Inc for work done on Airport Perimeter Security Fencing Project.

Mr. Harvey stated that on the original design, the gates were to be built in line with the fence.  After the design was complete, it was noted that there was a difficulty with a large vehicle turning into the gate due to a roadway obstruction.  The gate area was consequently altered.

Commissioner Udell motioned to approve payment of Payment Application No. Change Order in the amount of $989.00 to Texas Commercial Fence, Inc for work done on Airport Perimeter Security Fencing Project.  Commissioner Taylor seconded, and the motion carried unanimously.

D. Approval of Amendment 1 to an agreement with the Department of Environmental Protection to extend the completion date for the Sports Complex Project to April 30, 2001.

Mr. Greg Scott, Recreation Department Director, briefly discussed the amendment.

Commissioner Udell motioned to approve Amendment 1 to agreement with the Department of Environmental Protection to extend the completion date for the Sports Complex Project to April 30, 2001.  Commissioner Baker seconded, and the motion carried unanimously.

The Commissioners complemented the Recreation Department’s dedication for its work.

E. Commissioner Udell to discuss a fence placed on a right-of-way for the roadway on 145th Road.

Commissioner Udell believed that the fence in question was on the county right-of-way, created a hazard, and was very close to the area graded by the County.  He requested that the County Attorney and Road Department investigate this encroachment and correct it.  

Mr. Ray Brown addressed the Board and stated that the road in question was very narrow with tree lines.  Mr. Wainwright had asked about clearing one tree line and fence line.  However, Mr. Brown could not determine if the fence row was County maintained.  Mr. Wainwright cleared the line himself and erected a fence that had encroached on the County right-of-way, creating a very narrow and hazardous roadway.  Mr. Brown advised the Board that he would attempt to reason with Mr. Wainwright again prior to pursuing legal actions.

It was the consensus of the Board to allow Mr. Brown time to investigate the issue.

Chairman Odom returned to discussion on agenda item number twenty-six.  

County Attorney Airth provided a resolution drafted concerning the issue of Commissioner’s roles in County activities that Commissioner Udell then read.

Commissioner Udell motioned to adopt a resolution that limited Commissioners from issuing orders to County staff and limiting their activities to policy-making.  He also suggested that it be adopted with a change in the term “Department Director” to “Department Head.”  There was considerable discussion about giving directives as opposed to making a request or conveying information.  Commissioner Udell felt that after today’s elections the resolution would be needed in the County.  Commissioner Taylor seconded the motion, and it carried unanimously.  (See Resolution No. 2001-??)

The twenty-seventh item on the agenda was Additional Agenda Items.  This item was discussed prior to the completion of discussion on agenda item number twenty-six.

The twenty-eighth item on the agenda was Staff Reports.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, advised the Board that the Bureau of Elevator inspections may be bowing out of elevator inspection and leaving the responsibility to the Counties, who would be forced to contract with private contractors.  Mr. Harvey stated he would investigate the matter further.

Ray Brown, Public Works Director, thanked the Board for their efforts and the projects the Board had undertaken, such as road construction.

John D. “Danny” Hales, Jr., Director of Libraries, thanked the Board for their dedication.

Greg Scott, Recreation Department Director, stated that there had been some overreacting parents at sports events, and he had banned two fathers from recreation property and events.  He wanted the Board to be advised of the situation.

Hal A. Airth, County Attorney, advised the Board that the suit against the Clerk concerning interest would be heard on December 21, 2000.

W. Randy Henderson, Clerk of Circuit Court, was not present.

The twenty-ninth item on the agenda was to approve payment of invoices.  Mr. Harvey advised the Board that it was necessary that $504,407 be transferred from the Construction and Renovation Fund to cover the present check write as a temporary loan.  It was noted that the amount proposed for payment included an addition for the grant payments the Board had authorized to disburse to the Volunteer Fire Departments and other grantees.  Mr. Harvey advised the Board that the funds needed to pay the present invoices brought the invoice approval request to $2,170,307.19.  This amount was submitted as the invoice approval request.  He also stated that due to cash flow, another temporary loan in the amount of $459,880 from the Construction and Renovation Fund was needed to cover the requested check approval.  Mr. Harvey stated that the following funds needed transfers:  $189,718 to the General Revenue Fund, $224,405 to the Fine and Forfeiture Fund, $2,165 to the Emergency Management Fund, and $43,592 to the Recreation Fund.

Ms. Elaine Robinson, Secretary to the Board, stated that the invoice request did not include the approved payments to Texas Commercial Fence, Inc. in the amount of $44,546.62.

Mr. Harvey requested that the Texas Commercial Fence, Inc. amount be added into the total invoice amount for approval for a total invoice payment approval of $2,214,834 in rounded figures.

Commissioner Udell motioned to add the Texas Commercial Fence, Inc. payment in the amount of $44,526.62 to the invoices for a total invoice approval of $2,214,834 and to make the temporary loan in the amount of $504,407 from the Construction and Renovation Fund for transfers into the following funds as requested:  $189,718 to the General Revenue Fund, $224,405 to the Fine and Forfeiture Fund, $2,165 to the Emergency Management Fund, and $43,592 to the Recreation Fund.  Commissioner Taylor seconded, and motion carried unanimously to pay invoices in the amount of $2,214,834.
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1
GENERAL FUND
$
632,193.74

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
430,340.42

118
STATE ATTORNEY'S OFFICE
$
67.00

119
MUNICIPAL SERVICES FUND
$
20,386.36

120
LAW ENFORCEMENT
$
10.60

121
NARCOTICS CONTROL
$
22,000.00

122
FIRE PROTECTION FUND
$
50,274.84

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
7,942.24

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
4,010.60

140
ROAD AND BRIDGE
$
665,431.06

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
99,720.29

172
RECREATION FUND
$
46,116.88

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
33,061.29

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
105,102.92

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
29,507.91

403
SOLID WASTE DISPOSAL
$
24,141.03
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GRAND TOTAL
$
2,170,307.18

(SEE PREVIOUS PAGE FOR ADDITIONAL PAYMENTS
The thirtieth item on the agenda was at 1:30 p.m., or as soon thereafter as the matter can be heard, hold a public hearing on proposed issuance by Bay County Housing Finance Authority of single family mortgage revenue bonds in an aggregate principle amount not exceeding $50,000,000.

This item was heard after agenda item number twenty-three.

The thirty-first item on the agenda was at 1:45 p.m., or as soon thereafter as the matter could be heard, to hold a public hearing on proposed issuance by Escambia County Housing Finance Authority of single family mortgage revenue bonds in an aggregate principle amount not exceeding $50,000,000.

This item was discussed after agenda item number twenty-three.

The thirty-second item on the agenda was to consider adoption of a resolution selecting either the Bay County Housing Finance Authority or Escambia County Housing Finance Authority for issuance of single family mortgage revenue bonds and approval of an interlocal agreement with same.

This item was discussed after agenda item number twenty-three.

The thirty-third item on the agenda was Board Members’ Inquiries, Requests and Comments.  

Commissioner Baker and Chairman Odom expressed their gratitude for being allowed to serve on the Board and work with all of the County staff and citizens.

Commissioner Scott also expressed his gratitude and pleasure in serving on the Board.

Commissioner Udell stated he had enjoyed working with the Board members and citizens and was proud of the present Board’s accomplishments.

Commissioner Taylor expressed his appreciation to the other Board members for their guidance and assistance and the accomplishments the present Board had made.

Commissioner Baker wished to remember Edward L. Allen, former County Coordinator, and his contributions to the Board and County.

Commissioner Udell motioned to adjourn the meeting.  Commissioner Taylor seconded, and the motion carried unanimously.

There being no further business to discuss, the meeting adjourned at 4:46 p.m.

___________________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

KENNETH DASHER,

CLERK OF CIRCUIT COURT
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