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November 3, 2000

Live Oak, Florida


3:00 P. M.

The Suwannee County Board of County Commissioners met at the above date and time for a workshop and the following were present:  Chairman Donald M. Odom, Sr., Commissioner Jerry Scott; Commissioner Barry Baker; Commissioner Douglas M. Udell;  Commissioner Robert Taylor; and Michael Tyson, Deputy Clerk.  Also present was Hal A. Airth, County Attorney.

The purpose of the workshop was to discussing housing issues.

Chairman Odom called the meeting to order at 3:01 p.m. and called on Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, to begin the matter.

Mr. Harvey stated the meeting’s purpose was to consider a housing proposal program.  He then introduced representatives of Morgan Keegan and representatives of Bay and Escambia Counties.  Mr. Harvey stated that members of the local SHIP Program and banking industry had been invited also.  He stated that there were two public hearings scheduled to consider both proposals of Bay and Escambia Counties later in November, but today the various representatives were present only for discussion.  Mr. Harvey continued that the proposed programs could provide a nominal $800,000 for housing assistance bonds, with local banks’ participation.  The primary action and decision of the Board would be for authorization for any of these entities to operate in Suwannee County.  Mr. Harvey stated that care had been taken to examine these programs for potential added duties for the Board, or County Staff, and it appeared that this is not the case.

Mr. Stan Livingood of Morgan Keegan addressed the Board.  He stated that the proposed housing assistance would help families of one or two people with an income of $32,000 or less who wished to build new homes of approximately $118,000 or less or buy existing homes for $109,000 or less.  These programs would also target new homeowners.

Commissioner Udell asked about interest rates.  Mr. Livingood responded that the lower mortgage rate of about 1 ½% below commercial market, was standard.  There was also a 4% down payment assistance plan.  Mr. Livingood further stated that the housing assistance program involved tax exempt municipal bonds as financing, and this provided the lower rates.  Most of the mortgages would be for a 30-year period.

Commissioner Baker asked about prepayment penalties.  Mr. Livingood stated that there were none.

Commissioner Taylor asked about any land ownership as collateral.  Mr. Livingood advised the Board that land could be considered as equity in the home. 

Commissioner Taylor asked if the proposed homeowners had to be employed.  Mr. Livingood stated that both family members did not have to be employed.

Commissioner Taylor asked about retirees’ ability to qualify.  Mr. Livingood reminded the Board that this program was for first time homeowners.  If a retiree could meet all of the requirements, they may qualify.

There was discussion about the maximum income for Suwannee County being different than the $32,000 previously discussed and may be as much as $47,000 per household as a minimum.

Mr. Morton Jernigan of the Escambia County Finance Authority addressed the Board.  He stated that all loans were FHA, VA, or Fannie Mae types and must meet loan requirements.  Mr. Jernigan stated that these bonds and loans were regulated by the IRS and are not very flexible.  He also stated that the Housing Finance Authority was a special district created by the State that is authorized to issue bonds.  The borrower deals with the Housing Authority.

There was discussion about who represented whom.

Commissioner Udell asked that if the Housing Finance Authority had been in existence since 1982, why Escambia County was just now coming to Suwannee County with the program.  There was discussion about the differences in Bay and Escambia Counties’ programs and that Escambia County had a full housing authority staff.  Bay County was supported administratively by Morgan Keegan, the underwriter.  It was noted that for a while the Clay County Housing Authority covered Suwannee county and there was not much interest in the issue.

Mr. Jim Dean of the United States Department of Agriculture (also known as Rural Housing and Farmers Home Administration) introduced himself to the Board.  He then discussed his interest and participation in the workshop.

Mr. Livingood explained the principle of private activity bonds and how they were allocated within the State.

Mr. Jernigan gave a history of the Escambia County Housing Authority and who their various County clients were.

Commissioner Udell stated that it appeared that one company, Escambia County, would not be present if Bay County (along with Morgan Keegan) had not approached Suwannee County first.

Mr. Harvey stated that it was clear that Bay and Escambia Counties were in competition, but Suwannee County did not care about their competition.  

Commissioner Udell noted that if the banks and SHIP were interested and there was little difference in the two programs, the Board needed no further information.

Commissioner Baker asked specifics about use or non-use of all the money generated by the bonds, and how the local banks factored into the lending.  Mr. Livingood attempted to explain that there was an advantage to a multi-county pool in that some counties may be allocated unused funds from another county’s allocation.

Mr. Jernigan stated his administrative costs were lower than Morgan Keegan and the larger bond issue would result in lower costs.

Commissioner Baker asked about the purchase of mobile homes with the housing assistance.  Mr. Jernigan stated that manufactured homes were allowed, but not mobile homes.

Commissioner Scott asked how this program would work with the SHIP program.  Mr. Jernigan stated that the two programs were separate, but could work in parallel for the client’s benefit.

There being no further business to discuss, Chairman Odom adjourned the workshop at 4:20 p.m.

___________________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

ATTEST:

_______________________

W. RANDY HENDERSON

CLERK OF CIRCUIT COURT
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