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September 10, 2001

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a recessed tentative budget hearing and the following were present:  Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was not present.


The purpose of the meeting was to continue discussion to adopt the tentative budget for Fiscal Year 2001-2002.

Chairman Taylor called the meeting to order at 9:02 a.m. and called Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, to continue discussion of the issue.

Mr. Harvey stated that by the time the Board left the meeting today, they should have all revisions complete for the final budget hearing, since time was short.  He then described the process of the final budget hearing.  Mr. Harvey then discussed in detail the changes made since the last recessed tentative budget hearing.

Some discussion ensued on money that had not been transferred to the Library for several years.  It was clarified that the unspent money remained in the Board’s General Fund and was carried over as excess revenues.

Mr. Harvey continued discussion on the changes to the tentative budget.

Chairman Taylor opened the public hearing and asked if anyone in the audience wished to speak about the budget.

Mr. Greg Scott, Recreation Director, and Mr. Harvey discussed a maintenance agreement between the County and both the Suwannee River Water Management District and  the Tourist Development Council regarding some springs.

Discussion ensued on certain impending projects and attorney fees.

Clerk of Court Kenneth Dasher asked why the Board would not fund the Clerk to the Board and the County Courts according to their expenses.  Mr. Harvey responded that in previous years, the Board had funded the Clerk’s Office at a portion of their expenses.  This year, the Board had agreed to fund all offices at no more than Fiscal Year 2000-2001’s levels.

Commissioner Udell asked to what extent the Board should be funding the Clerk’s Office.  Mr. Dasher responded that he had requested $250,000 for County Courts, but would receive only $190,000, and requested $360,000 for Clerk to the Board, but would only receive $160,000.

Discussion ensued that the lack of funding could mean further downsizing of the Clerk’s staff.  It was stated that 84% of the Finance Division’s time was spent in Board-related activities, with only 16% of the time spent on Clerk’s functions.  There was also discussion on the reduction of interest rates and fees.

After further questioning by the Clerk as to why the Board did not fund his activities that assisted the Board, the Board did not have an answer.

Clerk of Court Dasher stated that he knew that it was too late with too little funding to totally fund those departments in questions, but would like to meet with the Chairman and others to determine needs and commitments.  The Board agreed to a workshop to consider the Clerk’s requests.

Commissioner Poole asked if Clerk Dasher would come up short in fee revenue for the upcoming Fiscal Year.  Mrs. Leeta Bronson, Clerk’s Finance Director, responded that the Clerk’s Office would come up short in revenue.  Clerk Dasher added that he had already been forced to cut 10% of his staff because of a lack of revenue and could be forced to cut further.

Chairman Taylor asked if the Board had contributed to the employee cuts.  Clerk Dasher stated that when he came into office, he saw two positions that were duplicated, so he eliminated them.  A third position was a maintenance position, which was technically the Board’s responsibility.  A fourth left in June and was not replaced.

Discussion ensued on the issue of a fee-based office.

After questioning, Clerk Dasher stated that of his 37 employees, 17 were Board-related.

Discussion ensued on whether or not the Clerk’s Office could be a budget office.  Clerk Dasher stated that there were only a very small minority of Clerk’s Offices in Florida that were budget offices, and Article V would require that all Clerk’s Offices be fee offices by 2004.

There was further discussion on the matter of the Clerk’s budget and the fact that the Clerk’s Office was not a revenue-producing office.  The Clerk again suggested a performance study.

Commissioner Hatch moved to adopt a tentative budget for Fiscal Year 2001-2002 of $34,039,533, based on the revisions of September 7, 2001 with a rate of 9.05 mils.  Commissioner Caruthers seconded, and after discussion about the work performed, the motion carried unanimously.

Commissioner Hatch moved to adjourn the tentative budget hearing.  There was no second, neither was there a vote.

There being no further business to discuss, Chairman Taylor adjourned the meeting at 10:23 a.m.
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