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September 7, 2001

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a recessed tentative budget hearing and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was also present.


The purpose of the meeting was to hold continue discussion to adopt the tentative budget for Fiscal Year 2001-2002.

Chairman Taylor called the meeting to order at 9:05 a.m. and called Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, to continue discussion of the issue.

Commissioner Poole moved to recess the meeting to entertain a special-called meeting.  Commissioner Udell seconded.  Commissioner Caruthers asked Mr. Airth if the meeting would meet all Statutory requirements.  Mr. Airth responded that it would meet all requirements.  The motion carried unanimously.

Chairman Taylor recessed the meeting at 9:06 a.m.

September 7, 2001

Live Oak, Florida

9:26 a.m.

Chairman Taylor called the meeting back to order.  Mr. Airth was not present.

Mr. Harvey briefly discussed the Fiscal Year 2001-2002 and stated that Commissioner Poole would like to discuss some issues he had discovered.

There was discussion on certain aspects of the budget, including the Property Appraiser’s budget.

Commissioner Poole stated that he had spoken with Mr. Lamar Jenkins, Property Appraiser, that he would try to survive with the $501,235 budgeted from Fiscal Year 2000-2001 instead of the $522,733 recommended by the Budget Office.

Commissioner Caruthers agreed that the budgets should remain the same.

Mr. John D. “Danny” Hales, Director of Libraries, stated that he was on the Historical Commission and that commission could make due with $1,000.

Commissioner Hatch stated that during the budget process, it was not disclosed that the Historical Commission was a revenue maker because of Representative Dwight Stansel’s renting of their property.  He recommended the $1,000 in funding.

Discussion ensued on agreements, the Museum Association, and the Historical Commission.

Commissioner Udell left the meeting at 9:36 a.m.

Discussion continued on several aspects of the budget, including shifting funds to other departments and budget amendments.

Commissioner Udell returned to the meeting at 9:49 a.m.

Discussion ensued about fees, bidding out certain services, rollovers of excess revenue, mandatory insurance coverage of some type for all employees, contingency reserves being placed under the Board’s control, and using actual expenses for the upcoming budget.

The Board asked Mr. Harvey to plug in Commissioner’s Poole’s numbers (created in conjunction with the Clerk’s Finance Division) as well as other changes suggested during the tentative budget hearing.

Commissioner Poole notified the Board that a letter had been sent to the various department heads ordering that no last-minute mass expenditures be made.

Mr. Hales stated that he was glad that there would be quarterly budgets, as three fiscal years ago, an end of the year amendment would allow $8,445 to be transferred to the Library.  Unfortunately, the former Clerk of Court never transferred the recurring expenses.  He discussed rectifying this problem and made sure that the Board understood why Mr. Hales had requested an increase of nearly $20,000 in the Fiscal Year 2001-2002.

Discussion ensued on how the transfer had not occurred and how to rectify the situation, including a final budget amendment that would give the Library the $8,445 before the end of Fiscal Year 2000-2001.

Commissioner Hatch reminded the Board that Suwannee American Cement had now purchased the two fire trucks they had offered the purchase and they would be handed over on Friday, September 21, 2001, at 9:00 a.m.

Discussion ensued on a mathematical error in the Recreation Budget that would leave the Recreation Department with $12,500 less in revenue.  Discussion ensued on ways to supplement the budget or reduce expenditures, which Mr. Greg Scott, Recreation Director, stated would not be possible without further neglecting the County’s youth.

Chairman Taylor called a recess at 10:54 a.m.

11:06 a.m.


Chairman Taylor called the meeting back to order.  Commissioner Poole and Commissioner Hatch were not present.


Commissioner Poole returned to the meeting at 11:08 a.m.


Mr. Scott addressed the Recreation Department briefly and stated that in the attempt to help the County, he would try to keep expenses within revenue, but would increase fees by $5 (which had been reduced by $5 in the last year), to help make up the difference.


Commissioner Hatch returned to the meeting at 11:08 a.m.

Mr. Jenkins asked for information on his budget and if he needed to lay off any of his employees.  He stated that he could live with $519,961, over $18,000 more than recommended by the Budget Office.

Commissioner Hatch asked for justification for the requested increased.  Mr. Jenkins stated that travel, vehicle expenses, office supplies, and legal fees, had increased.

After questioning, Mr. Jenkins stated that he could return $20,000 to the Board at the end of the current fiscal year.

The Board agreed to use the $20,00 left over to increase the Property Appraiser’s funding to the $519,961 requested.

Major Les Hall answered questions about a proposed safety/traffic enforcement task force that would cost the County approximately $225,000 to $250,000 per year.

Discussion ensued about the costs compared to the increased safety and incidentally, additional revenue, that came about because of such highway safety forces as the drug interdiction task force funded by grants for three years through Fiscal Year 2000.

Commissioner Udell was opposed to spending money at a time when the budget was in such bad shape.

Commissioner Hatch suggested that the increased safety and increased revenue from such a task force.

Much discussion ensued on the issue, especially of safety compared to available revenue.

Major Hall stated that the Sheriff’s Office would agree to fund a highway safety force using its equipment budget for the first three months, at which time the Sheriff would ask that the County refund the equipment budget with the revenue that would hopefully be brought in by safety enforcement.

Commissioner Udell reiterated that he was against spending any funds unless there was known revenue to fund it.

Commissioner Poole left the meeting at 11:47 a.m.

Further discussion ensued about ways to cut the costs for a trial run of the highway safety force.

Commissioner Hatch stated that he had no problem with hiring fresh recruits for a trial run.  Major Hall responded that the highway safety force would require seasoned veterans, not fresh recruits, because of the issues involved.

Further discussion ensued on a safety task force.

Discussion ensued on the Extension Office budget.

Mr. Harvey asked for clarification on several items in the budget, including the Sheriff’s proposed safety task force.

There being no further business to discuss, Chairman Taylor recessed the meeting at 12:34 p.m. until Monday, September 10, 2001 at 9:00 a.m.
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