Book 29, Page 115
September 4, 2001

Live Oak, Florida


5:15 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a tentative budget hearing and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Hal A. Airth, County Attorney, was not present.


The purpose of the meeting was to hold a public hearing to adopt the tentative budget for Fiscal Year 2001-2002.

Chairman Taylor called the meeting to order at 5:24 p.m. and called Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, to discuss the issue.

Mr. Harvey stated for the record that the budget was driven by 9.05 mills of tax revenue for a proposed total budget of $34,038,000.570, with the main sources of expenditure in the General Fund, Fine and Forfeiture Fund, the Road Department, Solid Waste Disposal, and numerous other funds.  He stated that since the tentative budget was not presented to the Commissioners until late the day before, there may be some questions before the hearing actually started.  Mr. Harvey stated that in order to balance the budget, he anticipated an increase in building permit and zoning fees among others and used as a percentage 98% of possible revenue instead of the more usual 95%, except for the tourist development tax (which would still be budgeted at 95%).

Commissioner Udell discussed retaining proposed expenditures for Vivid Visions, reducing funding for the Council for Progress to $750 on page three, increasing funding for the Chamber of Commerce to $18,000 on page three, and retaining Board travel funding at the Fiscal Year 2000-2001 level.

Commissioner Poole stated that he had not charged the County for per diem expenses and stated that it would be a contribution to the County’s travel fund.

Commissioner Hatch discussed increasing fuel tank contamination funding to $20,000 on page three, typos on page four, the increased contributions to Shands Hospital (county and regional) on page five, twenty-five, and twenty-six, and County Commission communication and postage expenses.

Commissioner Udell asked how much of the pauper disposal had been used in the current fiscal year.  Mr. Harvey stated that the reduction in funding for the upcoming fiscal year was consistent with current projections.

Commissioner Udell also asked for information on indigent relief.  Mr. Harvey responded that it was for MSBU assessments for those who could not afford it.

Commissioner Udell asked who paid the medical examiner.  Mr. Harvey responded that the County paid for the examination if the death occurred in Suwannee County.

Commissioner Udell suggested that money be held in the Baker Act fund.  Sheriff Alton K. “Al” Williams stated that the Sheriff’s Office transported an average of 25-28 people per month.

Commissioner Udell asked about the Walker Street Project.  Sheriff Williams responded that it was a project in conjunction with the Live Oak Police Department that was a grant.

Commissioner Hatch asked for information on the floor-cleaning contract on page eleven.  Commissioner Poole responded that the increase was from the number of times cleanings were requested as agreed upon by contract.

Commissioner Hatch asked about the marked increase in radio repairs.  Mr. Murel McDonald, Emergency Services Director, stated that it was part of the cost of the new radio system that was divided between the various emergency services.

Discussion ensued on balancing and staying within the budget.

Mr. Harvey asked that the various departments and Constitutional Officers buy only what was necessary and did not go on a spending spree at the end of September.

Further discussion ensued on reducing expenditures.

Commissioner Poole discussed several reductions in expenses on page twenty-eight and forty, including to the Supervisor of Elections, and Property Appraiser.

Further discussion ensued about other sources of revenue.

Commissioner Hatch brought up several line items in the Extension Service fund on page fifteen, including travel, postage, and retirement.

Mr. Harvey stated that the proposed budget would be different by the beginning of October, due to such things as retirements and rehiring.

Commissioner Caruthers asked why there were two different computer software lines.  Mrs. Mary Taylor, County Extension Service, stated that it was because the first one should never have been in the budget and was instead a capital expense.

Commissioner Hatch asked about the reduction in Airport Operations utilities on page eighteen.  Mr. Harvey responded that it was because of a change in the efficiency as well as the ability of the pilots to turn on runway lights only when needed instead of keeping them on full-time.

Chairman Taylor asked about the increase of regular salaries in the Airport Salaries.  Mr. Harvey responded that it was because of the County’s intention to bring the airport under County control with a regular employee.

Mr. Harvey stated that he anticipated approximately $24,000 in revenues for the airport for Fiscal Year 2001-2002.

Commissioner Hatch discussed several aspects of the State Attorney’s Office on pages thirty-six and thirty-seven, including the drastic increase in funding from Suwannee County, some $30,000 more than even Columbia County.  Mr. Harvey responded that Columbia County gave the State Attorney’s Office space at their Courthouse, which provided savings to the State Attorney’s Office that was not provided by Suwannee County.

Chairman Taylor called a short recess at 6:20 p.m.

6:33 p.m.


Chairman Taylor called the meeting back to order.  Commissioner Poole and Commissioner Hatch were not present.


Mr. Harvey discussed several funds, including a repeat from the present fiscal year of non-ad valorem special assessments, removal of salary and overtime increases, and County administration and auditing fees for the Fire Protection Fund on pages forty-eight and forty-nine.  He also discussed the Road and Bridge Fund revenue on pages fifty-eight and fifty-nine, including maintenance shop revenue, and State reimbursement for paving of various roads on page sixty-one.


Major Hall responded to an earlier question that the Sheriff’s Office had budgeted $55,000 for maintenance shop fees that would go to the Road and Bridge Fund.


Discussion ensued on cleaning up the Road and Bridge Fund.


Commissioner Caruthers asked if Constitutional Officers would receive the amounts that were budgeted in Fiscal Year 2000-2001.  Mr. Harvey responded that the numbers would basically be the same as the current fiscal year.


Commissioner Caruthers stated he “felt guilty” that the Commissioners would receive a raise when County employees would not receive one.  He suggested a slight increase of perhaps $50 per month for those employees who made perhaps $25,000 or less.  To pay for these raise, Commissioner Caruthers suggested withdrawing approximately $198,000 from the EMS budget and replacing it with money from the Hospital Fund, or else have no raises for anyone, including Commissioners.


Discussion ensued on the uses of the Hospital Fund for other than capital improvements when it was the only real County reserves.


It was agreed that County employee raises would be a good idea, money permitting, but not by using the Hospital Fund balance.  Discussion ensued on the matter.


Major Les Hall, Undersheriff, stated that the Sheriff’s Office could furnish Mrs. Barbara Brown of the Building Department a car with 140,000 miles.


Commissioner Caruthers stated that the Commissioners should not receive a raise if their employees could not receive one.  He suggested returning the Commissioner’s raises to the County.


Commissioner Udell stated that Commissioner Caruthers could donate some of his money, but he would not return any of his.


Major Hall suggested leaving the increase in the budget until such time in the upcoming fiscal year that would give them better information.


Commissioner Hatch stated that Commissioner Caruthers’ gesture was admirable, but would not make much difference in the County’s total financial status.


Mr. Harvey cautioned the County on the use of its revenue.


Commissioner Poole stated that all the Constitutional Officers and department heads had been very helpful in balancing the County’s budget and thanked them publicly.


Mr. Harvey suggested that the Board should look at a cleaned-up tentative budget, perhaps on Friday, September 7th, 2001 at 9:00 a.m.


Chairman Taylor opened the floor to public comments.  There were none, and Chairman Taylor closed the floor to public comments.

There being no further business to discuss, Chairman Taylor recessed the meeting at 7:25 p.m. until 9:00 a.m. on Friday, September 7th, 2001.
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