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August 29, 2001

Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was not present.

The purpose of the meeting was to discuss workers’ compensation with Ms. Elizabeth Cranford, County Safety Officer.

Chairman Taylor called the meeting to order at 10:03 a.m. and asked Ms. Cranford to discuss the issues in question.


Ms. Cranford introduced Mr. Bill Stinson and Mr. Mike Rich.

Mr. Stinson addressed the Board on workers’ compensation issues and provided a handout that he then addressed concerning the hidden cost of workers’ compensation.  He addressed hazardous conditions, unsafe behavior, employee attitude, and supervisory responsibilities.  Mr. Stinson also addressed the safety and training coordinator and the supervisor and management support of safety programs.  He mentioned that his company was a mutual company and the recent return by FCCI to Suwannee County of a dividend check of over $104,000, based on minimization of loss claims.  Mr. Stinson also addressed losses and effects on premiums and advised the Board that Suwannee County currently had a .87 premium ratio.  In 1997, the ratio was a .96, and he noted the reduction in premium.  He noted that the loss ratio was up for this year, but the total number of claims was down.  Mr. Stinson pointed out that the total number of loss time claims had doubled from 5 to 10 this year and clarified that this was employees out of work and drawing pay from workers’ compensation.  He emphasized getting employees back to work sooner to reduce the impact on claims against insurance and advised the Board that Law Enforcement and Fire-Rescue had the highest claims, but that the more serious and longer-term claims were from Public Works.

Commissioner Hatch discussed the Safety Officer Position.

Authority to enforce safety programs was discussed.

Commissioner Poole asked Mrs. Luanne Mixon, Administrative Services Director, the total number of County employees.  She responded that there were about 300 in all offices and departments.

Discussion of an incentive or reward program and the progressive discipline for violations was entertained.

Commissioner Udell asked about splitting the pool of one workers’ compensation plan into various plans amongst departments.  Mr. Stinson responded the notion would take actuarial research to make a determination.  He addressed total risk versus premium viewed by the insurance companies and stated the splitting out the higher risk would likely result in much higher premiums for just those groups.

Commissioner Udell asked about a rapid return to work and the status of light-duty jobs on the premiums.  Mr. Stinson responded that it would make a difference, but deferred to the agent Mr. Rich to answer.

Commissioner Caruthers commented on historical problems in establishing proactive programs in Suwannee County.  He stressed that management and supervisors must buy into the programs.

Ms. Cranford commented that she did not cover Constitutional Offices and commented on light duty.

It was asked by the Tax Collector’s office asked why the Constitutional Officers were not covered.  Commissioner Hatch commented that they could be, but the Constitutional Officers must ask, as Ms. Cranford was a County employee and there had been territorial issues.

Commissioner Poole commented on the various areas and the types of claims from different groups and reasons for different groups’ variances in injuries and claims.

Sheriff Alton K. “Al” Williams addressed the specialty in Law Enforcement and the efforts to promote training and safety.  He noted the different types of risks and training undertaken and stated that his office would be receptive to any training Ms. Cranford may be able to offer.

Commissioner Udell asked about supervisory training employees in the best and safest methods to perform their jobs and working with various types of equipment.  He cited some specific types of incidents.

Efforts at instituting safety-training programs on a regular basis were discussed.

Commissioner Udell suggested an employee of the month for safety recognition. 

Commissioner Caruthers commented on the apparent absence of many department heads and managers from this meeting.

Mrs. Luanne Mixon, Administrative Services Director, advised the Board that this was same presentation that had been made to many of the managers separately at other meetings.

Commissioner Hatch revisited the issue that supervision was a key element and must be supported at that level.  He asked Ms. Cranford what enforcement activity she pursued when violations were notice or discovered.  Mr. Stinson suggested that the safety officer should not be forced to be the safety police, but to involve line supervisors into the discipline.

Mr. Mike Rich, Claims Staff Supervisor for FCCI, addressed the Board on managed care and light duty.  He stated that managed care was a relationship with doctors or hospitals and an understanding that the County would make light duty an alternative.  He emphasized the many aspects of light duty, and noted that light duty must not be at their regular rate of pay or full-time hours.  He advised the Board that the worker must receive 80% of their pre-loss wages with the combinations of insurance and wages from light duty in any ration of each.

Ms. Cranford stated that she aggressively pursued the light duty availability.

Mr. Stinson suggested “modified duty” as a definition as opposed to the implications of “light duty.”  In Fiscal Year 2001, $571 weekly was the maximum compensation rate in Florida.

Mr. Rich advised the Board that the hiring process should be the initial workers’ compensation and safety beginning.  Checking prior employment and gaps in prior work should also be investigated.  He emphasized fraud and criminal activities involved in workers’ compensation and again emphasized line supervisors as the position for safety and claims reduction.

Commissioner Caruthers agreed and emphasized that the commitment must be from the Board down and all levels must support the programs.

Mr. Rich stated that employers had 7 days to report the accident to the carrier, and the State could impose $500 in penalties for late or failure to reports.  He advised the Board not to wait until 7 days.

Mrs. Mixon and Ms. Cranford also supported immediate reports of any injury, even if no claim was made or doctor visit was required.

Commissioner Udell asked about Commissioners’ and Constitutional Officers’ coverage and their activities as related to claims.  Mr. Rich stated that the course and scope of job or duty function was the key.

Commissioner Caruthers asked Ms. Cranford the policies for orientation for new hires.  She stated that she attempts to see that their departments inform all of safety regulations and their importance.

Mr. Rich noted that violation of known safety rules could result in a 25% reduction of total benefits in any individuals’ claims.

Discussion of using down time for employee training in bad weather, and sending employees home with less than 40 hours ensued.  Numerous Board employees attending Board meetings on duty as spectators was also discussed and condemned.

Mr. Rich addressed the importance of offering and getting immediate medical attention, reporting time frames, and usual results of delayed claims.  He stated that employee refusal of an approved light duty status would result in denial of benefits.  Mr. Rich also stated that wage statements and accuracy of wages for 91 days prior to accident, including any other job with another employer, must be submitted.  He stated that these types of information were very important.  Mr. Rich advised the Board that employees out of work should be regularly contacted and concern for well being expressed.

There being no further business to discuss, Chairman Taylor adjourned the meeting at 11:45 a.m.
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