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August 29, 2001

Live Oak, Florida


1:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was not present.

The purpose of the meeting was to discuss Road Department issues with Mr. Frank Darabi, engineer.

Chairman Taylor called the meeting to order at 1:05 p.m. and asked Mr. Darabi to discuss the issues in question.

Mr. Darabi advised the Board that this would be a total transportation issue and was a total long-range program concerning roads, transportation for materials, human resources, and contractors.  He then discussed material resources.  Mr. Darabi discussed the limerock material specifications within the Branford mines, and that the costs of supplying materials, hauling, and placement were the major expenses.  He advised the Board that the Branford mines provide a variety of materials and they must be segregated before the expense of transportation and placement was incurred uselessly, and that the only standard was the Department of Transportation standard.  He stated that limerock was becoming a precious commodity due to mining permits and other costs, and that the good material was below the water level, as the County was not using the best limerock.

Commissioner Hatch interjected a history of the Branford mines.  He advised the Board that at the time, the price was adjusted to the quality of the rock removed from the original 5 acres for what the County wanted at the time.  It was never intended to be road base materials.  Commissioner Hatch advised that there had been about 30 acres involved since inception, and that another operator was mining below water level, but paid a higher price, after the County used the top part of the limerock.  He pointed out that the County was now in a different level of road construction and needed the better quality materials.

Mr. Darabi stated that in the interim, the material standards must be upgraded by mixing with better materials.  For the long term, the County should renegotiate and mine below water levels.  Mr. Darabi asked who was responsible for reclamation.  Commissioner Hatch responded that the County and the Ellington Company were jointly responsible.

Mr. Darabi advised the Board that if the County was even partly responsible for reclamation, they should at least be getting the benefit of the better materials for the money and effort already being put into the current mining efforts.

Discussion of reclamation plans and costs ensued.

Mr. Darabi again stated that reclamation costs were not currently factored into the total costs of what amounted to substandard materials.

Mr. Ray Brown, Public Works Director, addressed future hopes of getting more revenue for the Road and Bridge fund.  He pointed out that serious below-water mining would increase costs dramatically and hopefully those could be recouped before grants and matching road-building programs disappeared.

Mr. Darabi addressed equipment currently in the County’s inventory and stated that it was sufficient for the County needs.  He also addressed personnel, abilities, and human resources, and stated he would provide engineering.  Mr. Darabi suggested bidding asphalt on a yearly or quantity basis, not for each and every road job.  He stated that a contract for trucking should be bid out and be made available if needed due to County equipment being otherwise occupied.

Commissioner Hatch suggested a delivery by the ton with no specific bid to any contractor.

Mr. Darabi stated buying local limerock may be cheaper than hauling from Branford in some instances.  He then discussed some funding aspects, including those from the State (SCRAP for 100% resurfacing and SCOP for 25%/75% match) and the County Gas Tax ($.01 tax = $190,000).  Mr. Darabi compared Columbia and Suwannee County gas prices versus local tax assessment and stated that Columbia County gasoline, with higher tax charges, sold for the same prices as in Suwannee County.  Mr. Darabi pointed out that Columbia County pocketed more at the same or lower retail price than Suwannee County’s retail price, but that Wal-Mart was the exception.  He pointed out the $1.2 million in Suwannee County went into the pocket of the station owners.

Commissioner Hatch asked about unfair trade practices and the State law regulating the gas competition.  There was no answer to his question.

Mr. Darabi pointed out this was all part of long-range planning.

Discussion ensued on the extra $.06 in local gas tax and effects on retail purchases.

Chairman Taylor called a recess at 1:45 p.m.
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Chairman Taylor called the meeting back to order.

Further discussion ensued on gas taxes and the consensus to run a publicity campaign and address the issue in further detail at the next regular meeting.  

Mr. Darabi advised the Board that he came with unexpected advice and changes and that he and Mr. Brown planned to redesign road construction from the mine to the asphalt.

Commissioner Hatch pointed out he would need to abstain from several of the issues discussed here today due to his family owning the rock mines in Branford that were currently leased to the County.  He then questioned how the annual asphalt bid might be done and the mileage factors and transportation costs.

Commissioner Caruthers asked about crude oil price increases and meeting contract deadlines.  Future contracts and price-adjustment clauses for commodity increases were discussed.

Mr. Darabi hoped that the Board would commit to long-range transportation planning that would meet the present and future needs of the County.

Deputy Clerk Tyson brought up the status of an engineer for County roads as a need for any long-range planning, and that the Board had not authorized Mr. Darabi for such and Mr. Curtis Keen, former County engineer, had withdrawn.

The consensus was that the Board would need to address the issue in the near future.

Commissioner Caruthers addressed rotation or keeping politics out of road selections.

Mr. Brown reviewed a list of road projects that were completed, in progress, and planned.  He also stated that there was a 5-year program and priority was assigned currently according to the condition of road and mileage required.

Commissioner Hatch commented on the numbers of miles in most of the districts and the need to pave dirt roads.

Mr. Brown suggested Fire, EMS, Sheriff, and Bus routes for schools could help in assigning priorities.

Commissioner Hatch stated that he did wish to see the paving equitably distributed amongst commission districts.

Mr. Darabi again emphasized a different direction in the planning and paving program and making certain that despite whoever did the work, it was of fine quality and a lasting job.  He emphasized scheduling and efficiency.

Commissioner Udell brought up 97th Road and 146th Street and suggested Mr. Darabi could demonstrate his approach.

Commissioner Caruthers asked if the Department of Transportation could assist in local road surveys.

Mr. Brown advised the Board that the new shoulder machine had arrived and was being used at the Sports Complex.

There being no further business to discuss, Chairman Taylor adjourned the meeting at 2:43 p.m.
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