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August 27, 2001

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time at the Suwannee River Regional Library for a recessed budget workshop from August 21, 2001 and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was not present.


The purpose of the meeting was to discuss the Fiscal Year 2001-2002 budget, specifically, the budgets of the Constitutional Officers and County department heads.


Chairman Taylor called the meeting to order at 9:20 a.m. and called on Commissioner Hatch.


Commissioner Hatch discussed approaching a budget policy that no budget would exceed collected revenues of the prior year (Fiscal Year 2000-2001).


Revenue streams, fund balance transfers and repayment, and returning revenue to the proper funds were discussed.  Discussion also ensued on administrative fees, which were capped at 3% of a fund’s budget, and projected revenue shortfalls certified by department heads.  Padding the budget with vacant positions and return of money for unfilled position was also discussed.  The use of the Hospital Trust Fund as an emergency measure only was discussed, as was a probationary period of 180 days for new employees, in which there would be no benefits.  Discussion ensued on a department head’s authority to shift, demote, or promote.


It was agreed that the Constitutional Officers would provide detailed information on personnel issues and their status.


Commissioner Caruthers asked for details on all line items, not just the total amount of money to be expended.


Commissioner Hatch discussed a sick leave bank.


Commissioner Udell supported justification of new positions and the same for cuts.  He suggested a uniform budget form.  Commissioner Udell also stated that an analysis and review of a position’s duties, if it required the full time allotted, and if it could be combined with other positions and others eliminated.


Commissioner Poole agreed with a quarterly budget review and amendment process.


Chairman Taylor called on Mr. Edward C. Harvey, County Coordinator/Budget Officer, to discuss the budget.


Mr. Harvey discussed the disbursement and use of the non-ad valorem tax as pointed out by Clerk of Court Kenneth Dasher.  He stated that according to Florida Statutes, infrastructure and surtaxes were charged, but must be by an action of the Board to change the use of the surtax to general expenses.


Discussion ensued on the Solid Waste Fund and the transfer of $58,000 to cover inmate work crews, the disbursement of the 9.05 mills between the Fine and Forfeiture Fund and the General Revenue Fund, and the concerns of reporting to the Department of Revenue.


Mr. Harvey discussed Clerk of Court fees and related indigent court services, as well as rentals and leases of space for various entities.


Maintenance services were discussed, including the jail, the Court Facility Fee Fund, and radio maintenance.  Also discussed was a decrease in transfers to the Clerk of Court from the requested $258,000 to $191,000 and to the Sheriff, $155,710 less.  Further discussion ensued on the State Attorney’s Office, municipal services, an increase in fees for Code Enforcement, licensing, and impact fees.


Commissioner Udell questioned the validity of numbers for revenue generated by fee projection, and if they would pay for services of each department.


Chairman Taylor called a recess at 10:28 a.m.
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10:44 a.m.


Chairman Taylor called the meeting back to order.


Ms. Debbie Vickers of the Road Department and Mr. Harvey discussed utility permit fees on gas lines and power lines.


Mr. Lamar Jenkins, Property Appraiser, submitted a handout and referenced the revenue his office brought into Suwannee County.  He further discussed the tax roll and the addition of some $700,000 in assessed ad valorem taxes beyond expectations.


Commissioner Hatch discussed Mr. Jenkins’ budget.


Mr. Jenkins touched on unexpected expenses such as computer programming for MSBUs and Board requests.  He requested funding of $542,733 for Fiscal Year 2001-2002, up from $501,235 from Fiscal Year 2000-2001.  The Budget Office recommended only $470,000.


Mr. George Burnham, Tax Collector, discussed tag fees, costs of collections versus benefits to the School Board at Board expense and enforcement.  He discussed those who owned mobile homes but not land who should be buying tags.


Mr. Harvey discussed the Tax Collector’s budget.


Mr. Burnham stated that there were approximately 3,000 parcels of land that paid only solid waste and fire assessment and not property taxes, as they fell under the homestead exemption.


Discussion ensued of additional mobile home tags on properties and the affect it would have on ad valorem and homestead exemptions.


Mr. Jenkins suggested legislative actions on raising mobile home tag fees and assessments to property.


Discussion ensued on the Tax Collector’s salary.


Commissioner Udell discussed the cost of mobile home enforcement and the fact that the School Board and City of Live Oak did not share in the costs of enforcement.  He asked if enforcement could be funded from the approximately $170,000 collected in fees before charging other entities.


Discussion ensued on driver’s license fees, costs for services, and mobile home and tangible personal property taxes.  Further discussion ensued on the differences of fee offices and property assessments.


Mrs. Glenda Williams, Supervisor of Elections, requested a budget for Fiscal Year 2001-2002 of $290,481, of which $60,000 would come from the State for an update of voting machines.  The Budget Office recommended $265,000, a reduction of $25,000 from the request.


Discussion ensued on line items, executive salaries, poll worker training, and State requirements.


Chairman Taylor called a recess for lunch at 12:05 p.m.
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1:26 p.m.


Chairman Taylor called the meeting back to order.


Mr. Kenneth Dasher, Clerk of Courts, discussed the history on operating without padding budgets.


Discussion ensued on funding for the Clerk to the Board, Court fees, and other revenue.  The Clerk requested $1,351,000, with 900,417 recommended by the Budget Office, a difference of $451,000.


Mr. Dasher stated that although his Finance Division served the County 84% of the time and only 16% for his office, the Clerk’s fee budget primarily funded the division.


Discussion ensued on travel, per diem, and other Clerk’s issues.


Chairman Taylor called a recess at 2:29 p.m.
2:43 p.m.


Chairman Taylor called the meeting back to order.


Sheriff Alton K. “Al” Williams discussed his budget.  He stated that he had returned some $219,000 to the Board during his tenure as sheriff.  Although the largest Constitutional Officer budget, Sheriff Williams stated that his people worked twenty-four hours a day, seven days a week, three hundred and sixty-five days a year.  He stated that in 2000, the Sheriff’s Office had 14,000 calls, but already in 2001 there had been more than 13,000, with four months left.


Discussion ensued on revenue generated by tickets, court services, court facility fees, jail bed rentals, training, auto accidents, and deaths.


Commissioner Udell discussed salaries and wages for unfilled positions.  He also asked about the total expected revenues for the current year.  Mr. Harvey responded that he expected $5,464,389 for the Fine and Forfeiture Fund and $6,969,114 for the General Revenue Fund, for a total of $12,433,500.


Discussion ensued on specific amounts to be funded to the various departments and offices and the fact that all budgets, save the Supervisor of Elections, would be funded at a reduced level from the current fiscal year.


Commissioner Udell stated that the Board should not fund unbudgeted requests and mid-year extras.  He also suggested that internal loans must be repaid.


Chairman Taylor called a recess at 4:06 p.m.
4:23 p.m.


Chairman Taylor called the meeting back to order.


Mr. Greg Scott, Recreation Director, stated that he had about 15 bosses.  He then gave a synopsis on the long-term benefits of the Recreation Department to the County’s youth and addressed the growth of the Sports Complex.  Mr. Scott addressed a split of appropriations from the Board and repairs to Hale Park.


Commissioner Udell asked Major Les Hall of the Sheriff’s Office if the City of Live Oak contributed to dispatching services.  Major Hall stated that the Live Oak Police Department was willing to contribute if the City Council would fund it.


Discussion ensued of cost accounting and prorating for the City.


Mr. John D. “Danny” Hales, Director of Libraries, discussed the snowball effect that cutting funding from the Board would reduce State funding.

Discussion ensued on an increase in revenue projections from the State, not punishing departments that stayed within budget, and the fact that budget problems would not be cured in one year.

Commissioner Caruthers suggested starting with Constitutional Officers, and what money was left would go to Board departments.

Commissioner Hatch asked what would happen if the Constitutional Officers’ budgets were set at the Fiscal Year 2000-2001 level.  Discussion ensued.

Commissioner Hatch asked that the Constitutional Offices sign off on their own budgets and then certify them.

Further discussion ensued on setting budget levels at the Fiscal Year 2000-2001 level and finding additional revenue.

There being no further business to discuss, Chairman Taylor recessed the meeting at 5:28 p.m., to return on August 28th, 2001, at 9:00 a.m.
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