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August 21, 2001

Live Oak, Florida


6:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; and Eric Musgrove and Michael Tyson, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Taylor called the meeting to order at 6:03 p.m., and asked Commissioner Hatch to lead the invocation followed by the pledge of allegiance to the American flag.


The following items were consent items:


The first item on the agenda was a request for approval of minutes of the meeting held on July 31, 2001.

The second item on the agenda was a request for approval of payment of invoices.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

To be approved on 08-21-01

FUND


AMOUNT






1
GENERAL FUND
$
474,929.34

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
22,746.62

118
STATE ATTORNEY'S OFFICE
$
66.65

119
MUNICIPAL SERVICES FUND
$
10,401.84

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
13,537.18

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
2,719.53

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
220,126.89

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
40,341.14

172
RECREATION FUND
$
24,262.23

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
11,000.00

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
35,879.00

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
80,173.05

403
SOLID WASTE DISPOSAL
$
420,818.28


BATCHES 2001-480 - 500




GRAND TOTAL
$
1,357,001.75

The third item on the agenda was a request to approve payment in the amount of $38,180.05 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of July, 2001.

The fourth item on the agenda was a request to approve final payment in the amount of $36,716.67 to APAC for work performed on Hughes Road (129th Road).

The fifth item on the agenda was a request to approve payment in the amount of $69,278.98 to Anderson Columbia, Inc. for resurfacing of CR 795 (Boys Ranch Road).

The sixth item on the agenda was a request to approve payment of invoice dated August 14, 2001 in the amount of $1,100.00 to Suwannee Valley Engineering for engineering services on the demolition project.

Commissioner Udell moved to approve the aforementioned consent agenda items.  Commissioner Hatch seconded, and the motion carried unanimously.

The following items were General Business items.

The seventh item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 30, Emergency Additional Agenda Items.

There were five Emergency Additional Agenda Items:

A) Approval of Amendment No. 1 to an agreement with the Department of Environmental Protection for improvements to the Sports Complex.

B) Discuss feasibility study for water and sewer extension to the US 129/Interstate 10 interchange.

C) Present update on the bidding services for solid waste disposal.

D) Appointment of Delmar Barrett, Commissioner District 4, to the Zoning Board of Adjustment and Planning and Zoning Board, replacing Goldie Mae Gaylard.

E) Request approval to purchase a motor grader to replace the one that burned.

Commissioner Udell moved to add the aforementioned Emergency Additional Agenda Items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

The eighth item on the agenda was public concerns or comments.

There were none.

The ninth item on the agenda was staff reports.

Mr. Steve Sharpless, Maintenance Director, had nothing to report.

Mr. Edward C. Harvey, County Coordinator/Budget Officer, discussed the written report he provides at each meeting.  He also asked that a schedule be made for presenting of budget requests for Fiscal Year 2001-2002 to be discussed on August 27th, 2001.

Commissioner Poole reiterated that he had asked all Constitutional Officers to be present at the next budget workshop at the August 27th, 2001 workshop at 9:00 a.m. at the Library.

Commissioner Hatch suggested that the August 27th workshop be held for Constitutional Officers and department heads and August 28th for other agencies.

It was agreed by the Board to hold the workshops as proposed.

Mr. Harvey continued with his staff reports and discussed projects that were active, pending, or under development.

Discussion ensued on public notice for a Courthouse Historic Renovation review to be held in September by the State.

Mr. Ray Brown, Public Works Director, updated the Board on several road projects, including Gold Kist Boulevard, the Recreation Department, and others.

Discussion ensued on project dates and reimbursement schedules from the State.

Mr. John D. “Danny” Hales, Jr., Director of Libraries, was not present.

Mr. Hal A. Airth, County Attorney, discussed a foreclosure suit.

Commissioner Caruthers updated the Board on options for the old Pic ‘N Save Building and the Suwannee County Mall concerning space needs.

Commissioner Udell asked to hold off on making decisions about space until agenda item twenty-nine.

Mr. Kenneth Dasher, Clerk of Circuit Court, asked that agenda item number eighteen be moved forward due to a training school in Tallahassee that he was now missing.

Commissioner Udell moved to have agenda item number eighteen move before agenda item ten.  Commissioner Poole seconded, and the motion carried unanimously.

The eighteenth item on the agenda was to discuss the status of the lease of the annex and co-occupancy by the Genealogical Society.

Mr. Kenneth Dasher, Clerk of Courts, presented the issue.  He discussed the last audit that found that the former Clerk of Court did not have the authority to enter into this agreement with the Genealogical Society to operate the Clerk’s Annex.  Mr. Dasher then discussed the Florida Statutes that guided the former clerk’s illegal agreement with the School Board and the Genealogical Society.

Commissioner Hatch asked about the agreement executed by the former clerk.  Mr. Dasher responded that the agreement did not have Board approval, and it was only between the former Clerk of Courts and the School Board.

Commissioner Hatch asked how much in County funding had been spent on the facility.  Mr. Dasher responded that the agreement had stipulated that the Clerk of Courts Office pay for all gas, electricity, water, and other items.  Mr. Dasher stated that when he was sworn in, he moved all employees out of the facility and stated that since the beginning of the agreement in 1997, the County had invested more than $45,000 in the building through utilities, building improvements, sprinkler system, and cement improvements.

Commissioner Udell reiterated that the person who had made the improvements (former Clerk of Court Randy Henderson), did not have authorization to spend the funds.

Mr. Dasher stated that he would like to continue using the building to recoup some of the costs and allow the Genealogical Society to also continue to use the building.

Commissioner Poole asked if allowing the Genealogical Society to use the building would open up the Board to further problems.

After questioning by Mr. Airth, Mr. Dasher stated that the School Board actually owned the building, but a lease for $1 per year had been made with the Clerk of Courts Office in 1997.  It was reiterated after questioning by Ms. Sue Lamb, reporter, that the Clerk of Courts had actually leased the building even if the Genealogical Society had been involved in much of the leg work.

Discussion ensued on the status of the building and the use of $45,000 worth of expenses without a legal agreement with the Board.

Commissioner Poole discussed sharing water, sewage, and electricity.

Further discussion ensued, especially regarding allowing the Clerk of Courts to enter into an agreement for building space with the approval of the Board.

Commissioner Udell moved to allow the Clerk of Courts to prepare a contract with the Suwannee Valley Genealogical Society for co-existence of space for the facility commonly referred to as the “Clerk’s Annex.”  Commissioner Hatch seconded.  Commissioner Caruthers clarified that the Clerk would be working with the Genealogical Society to enter into an agreement with the Suwannee County School Board for use of the facility in question.  There was further clarification as to the ability of the Genealogical Society to lease the building.  Mr. Dasher stated that he would also be moving out of the other building leased for records storage space in the next few weeks.  After further discussion, Commissioner Hatch withdrew his second and Commissioner Udell withdrew his motion.

Commissioner Udell moved to have Mr. Dasher enter into an agreement as lessee with the Genealogical Society for the use of the facility commonly referred to as the “Clerk’s Annex” and then to come before the Board for final approval.  Commissioner Hatch seconded, and the motion carried unanimously.

The tenth item on the agenda was a request for approval of proposed bylaws for the Suwannee Animal Shelter Governing Board.

Mr. Harvey discussed the creation of by-laws for the Animal Board in detail.

Commissioner Hatch discussed his admiration for how the project had come together.

Commissioner Hatch moved to approve the bylaws for the Suwannee Animal Shelter Governing Board.  Commissioner Caruthers seconded, and the motion carried unanimously.

The eleventh item on the agenda was a request for approval of a Letter of Intent with the Live Oak/Suwannee County Humane Society for the Suwannee Animal Shelter.

Ms. Lexie Soles, Vice President of the Humane Society, addressed the issue and requested that the Board approve the letter.  She stated that the legal description of the land to be used was not set in stone because of the landfill that is contained on the same 15-acre property.

Commissioner Hatch moved to submit a Letter of Intent with the Live Oak/Suwannee County Humane Society for the Suwannee Animal Shelter.  Commissioner Poole seconded.  Commissioner Caruthers asked for clarification on the legalities of entering into a lease agreement for the property.  Mr. Airth and Mr. Harvey explained the ability of the Board to do so.  The motion carried unanimously.

The twelfth item on the agenda was a presentation of results of the FEMA 100-Year Floodplain Update for adoption by the Board.

Mr. Brain Kauffman, Suwannee River Water Management District, presented the results of the 100-Year Floodplain Update.  He asked for questions.

Mr. Harvey stated that the reason he felt the issue should come before the Board was because of the changes to the old FEMA map concerning updated floodplain levels that could impact landowners’ insurance rates and building loans.

Commissioner Udell moved to adopt the FEMA 100-Year Floodplain Update as presented.  Commissioner Poole seconded.  After discussion by Mr. Airth, it was decided that landowners needed to be allowed the opportunity to express their views at a public hearing.  Commissioner Poole withdrew his second and Commissioner Udell withdrew his motion.

Commissioner Hatch moved to table the issue until the next Board meeting, in order to further review this matter.  Commissioner Poole seconded, and the motion carried unanimously.

The thirteenth item on the agenda was a request for approval of a Memorandum of Agreement with the Department of State, Division of Elections, for disbursement of funds to be used for voter education and pollworker recruitment and training for the 2002 election cycle.

Commissioner Poole filled in for Glenda Williams, Supervisor of Elections, and stated that the Memorandum would be for additional voter education beyond what has ever been done.  He further stated that it would be a 100% funded grant.

Commissioner Poole moved to approve a Memorandum of Agreement with the Department of State, Division of Elections, for disbursement of funds to be used for voter education and pollworker recruitment and training for the 2002 election cycle.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Taylor called a short recess at 7:03 p.m.
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7:15 p.m.

The fourteenth item on the agenda was a request for Frank Darabi, Darabi and Associates, to report on the following concerning the Suwannee American Cement Company:

a) Permitting status of the Suwannee American Cement Plant

b) Construction activities and timetable

c) Any monitoring conducted to date

Mr. Frank Darabi gave a brief overview of the project and discussed the issue in detail.  He stated that the cement plant’s proposed online date was December of 2002.

Commissioner Caruthers asked if the Suwannee American Cement Company would pay for Mr. Darabi’s costs and the environmental monitoring.  Mr. Darabi stated that Suwannee American Cement had contracted for his company to provide independent services for 10 years and also paid for the environmental monitoring.


Commissioner Hatch stated that there had been concerns about outdoor lighting of the plant that would affect nighttime stargazing.  He suggested that Mr. Darabi ask Suwannee American to provide the type of lighting that would eliminate the glow at night.  Mr. Darabi responded that he would request this of Suwannee American.


Commissioner Hatch also stated that a couple of heavy-duty high-tech fire engines had become available shortly after the groundbreaking of the cement plant and that Suwannee American had agreed to purchase them at $10,000 each for use by the Suwannee County Volunteer Fire Department.  Commissioner Hatch also suggested that plaques be placed on the fire trucks showing that they were donated to Suwannee County from Suwannee American.

The fifteenth item on the agenda was a request for approval of Frank Darabi, Darabi and Associates, as road construction engineer for Suwannee County projects.

Commissioner Hatch stated that Mr. Darabi had powers of persuasion and suggested that Mr. Darabi could bring greatly needed expertise to the County.

Commissioner Hatch moved to approve Frank Darabi, Darabi and Associates, as road construction engineer for Suwannee County projects on State roads.  Commissioner Poole seconded.  There was discussion about the work that would be done by Mr. Darabi and the percentage to be taken for administrative costs.  Mr. Darabi responded that 8% in administrative costs was plenty for resurfacing roadwork, but his work on other projects would involve more detail and cost 10% in administrative costs.  Commissioner Caruthers also asked if Mr. Darabi was the engineer for Suwannee American Cement.  Mr. Darabi stated that he had worked for several companies, and his work for them had expired after the permitting was complete.  He did, however, still report on behalf of Suwannee American Cement.  Discussion ensued on additional funding brought in by Mr. Darabi’s expertise.  Commissioner Caruthers also had concerns with using an outside engineer at a higher percentage of administrative costs (10%) who was also deeply involved with those companies with whom the County deals instead of using the present, local engineer at 8% in administrative costs.  Mr. Darabi made a rebuttal to Commissioner Caruthers’ comments.  Commissioner Udell stated that the motion to change engineers was no reflection on Mr. Curtis Keen, current County engineer, but instead was an interest in other projects above what Mr. Keen currently did.  Much discussion ensued on what Mr. Darabi could bring to Suwannee County, such as the $2 million to clean up the Road Department gas spill contamination.  Commissioner Caruthers asked if Mr. Keen could not provide the services discussed tonight.  Mr. Keen responded that there had been no specifics mentioned in the conversation.  He also stated that the County was given a certain amount of funding by the State and had been using that, plus some of the County’s funding, to repave/pave and widen roads.  Further discussion ensued.  The motion to approve Frank Darabi, Darabi and Associates, as road construction engineer on State roads for Suwannee County projects carried, with Commissioner Caruthers opposed.

Commissioner Udell moved to discuss the additional agenda items B and C that dealt with Mr. Darabi.  Commissioner Hatch seconded, and the motion carried unanimously.

C) Present update on the bidding services for solid waste disposal.

Mr. Darabi stated that a packet was prepared to advertise for solid waste disposal and suggested that the County advertise for the same.


Commissioner Hatch moved to advertise for bids for services for solid waste disposal.  Commissioner Udell seconded, and the motion carried unanimously.


B)
Discuss feasibility study for water and sewer extension to the US 129/Interstate 10 interchange.

Mr. Darabi suggested that the County enter into an interlocal agreement with the City of Live Oak for water and sewer extension, but if this did not work, then have a feasibility study to determine alternate methods.

Commissioner Udell suggested a joint meeting with the City of Live Oak to discuss the issue.

Commissioner Hatch suggested that a member of the Economic Council be invited as well to discuss the economic impact of the situation.


There was discussion on the ability of the Board to have a workshop on August 29th, 2001.  It was stated that there would not be enough time to advertise the meeting before the August 29th date.  It was agreed to set a date with the approval of the City of Live Oak.

The sixteenth item on the agenda was a request to recommend awarding an insurance contract subsequent to the Request for Proposals received at the August 7, 2001 regular Board meeting.

Mrs. Luanne Mixon, Administrative Services Director, presented a recommendation to the Board for awarding an insurance contract.

Commissioner Hatch moved to award an insurance contract for workers’ compensation to FCCI, the current carrier, with remaining insurance (public officials and liability insurance, general liability, commercial property, automobile liability, and others) being awarded to St. Paul.  Commissioner Poole seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a presentation of a workers’ compensation dividend check to the Board.


Mr. Lee McGriff, FCCI Insurance, presented the check to the Board.  He stated that the divided check for $103, 736 was for a low loss ratio.  He stated that a check for an identical amount would be received the next year if the loss ratio was maintained or lowered over the previous year.


Commissioner Udell wished to submit a letter of thanks to Elizabeth Cranford, County Safety Officer, for her assistance in liability reduction.  The other commissioners agreed with the letter and suggested sending a letter to Luanne Mixon for her work.


The Board agreed to accept the workers’ compensation dividend check on behalf of the County.

The eighteenth item on the agenda was to discuss the status of the lease of the annex and co-occupancy by the Genealogical Society.

This item was discussed prior to item number ten.

The nineteenth item on the agenda was a request to set Wednesday, October 3, 2001 at 9:00 a.m. for a Value Adjustment Board meeting.

Mr. Michael Tyson, Deputy Clerk, presented the issue and stated that Florida Statutes determined the parameters of times and dates.

Commissioner Udell asked for clarification as to who was on the Value Adjustment Board.  Mr. Tyson stated that it was made up of three members of the Board and two from the School Board.


Chairman Taylor recommended Commissioner Hatch and Commissioner Udell to serve with him on the Value Adjustment Board.

Commissioner Hatch moved to set Wednesday, October 3, 2001 at 9:00 a.m. for a Value Adjustment Board meeting and appoint Chairman Taylor, Commissioner Hatch, and Commissioner Udell to serve on the same.  Commissioner Udell seconded, and the motion carried unanimously.

The twentieth item on the agenda was a request to make a decision as to the demolition project on the old Library Building and awarding of a bid for the same pending an engineer’s report to be presented.

Mr. Harvey stated that there had been questions on whether or not the old library would need to be destroyed.  After review by Mr. Peter Hahn, County engineer, and letter sent from the same, it was determined that the old jail, old library, and Protective Inspections Building should be demolished.

Commissioner Hatch stated that a report concerning the old library had stated that the costs to shore up the foundation to the old library would cost over $200,000.

Commissioner Hatch moved to demolish the old library because it sits on unsettled ground.  Commissioner Poole seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.

Mr. Harvey stated that he had received bids for destruction of the buildings and the low bid was for $117,000 from Music Construction Company.

Commissioner Udell moved to award the bid for destruction of the old jail, old library, and Protective Services Building to Music Construction Company for $117,000.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-first item on the agenda was a request to make a decision as to construction of an elevator shaft for the Administration Building and readvertise for bids for construction of the same.

Mr. Harvey stated that there had been a search for grant monies for the construction of an elevator shaft for the Administration Building but little had been found that would accommodate the County.

Commissioner Hatch asked if it was possible to install an elevator using ADA grant money like had been done in the Courthouse.  Mr. Harvey stated that no grants had been found as of yet.

Chairman Taylor called a short recess at 8:21 p.m.

8:29 p.m.

Chairman Taylor called the meeting back to order and discussion continued on agenda item twenty-one.

Commissioner Hatch continued his discussion and stated that it would be more economically feasible to install just a stairwell.  He suggested to continue looking into an ADA grant for the elevator until the last possible moment, then proceeding with the stairwell.

Mr. Harvey suggested keeping designs for a stairwell shaft that could accommodate an elevator at a later time.  He also asked that the elevator at the old library be stored until such time as it could be placed into the Administration Building and the County advertise for bids to subcontract the work for foundation work and a base for an elevator shaft, with the County being the contractor.

Discussion ensued on the specifics of the proposal and the necessity of the Board to advertise for bids.

Mr. Steve Sharpless, Maintenance Director, stated that the electrical equipment had already been purchased for the elevator, and the only costs eliminated were the $25,000 to actually move the elevator.


Commissioner Poole expressed grave concerns with spending money for an elevator on a 70-year old building that is located near a known sinkhole.


Mr. Sharpless asked if his department would need to remove the elevator from the old library.  He expressed concern with the County’s lack of any five-year plan.


Commissioner Hatch expressed concern with the amount of money required to build an elevator shaft, especially since ADA did not require an elevator if the services were provided on the first floor.


Discussion ensued on the changes to the floor plan and the elevator/stairwell.


Commissioner Hatch moved to approve proceeding within the already approved budget for the elevator/stairwell for the County Administration Building.  Commissioner Poole seconded.  After further discussion, Commissioner Poole withdrew his second and Commissioner Hatch withdrew his motion.


Commissioner Hatch moved to readvertise for bids for the elevator/stairwell for the County Administration Building at a cost of no more than $140,085 in cash outlay for the entire renovation project.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-second item on the agenda was a request for approval to expand the scope of work on Gold Kist Boulevard to include a four-way stop at the intersection of Gold Kist Boulevard and 80th Terrace.

Mr. Brown stated that he had discussed the issue with Mr. Murel McDonald, Emergency Services Director.  He asked that the Board approve the four-way stop with signage indicating that emergency service vehicles crossed through the area.

Commissioner Caruthers stated that according to the MUTCD manual, parts 2b.07 and 2b.05, the four-way stop would not be in an appropriate area because of safety hazards in dealing with the railroad track.  He suggested a study of the area.

Mr. Brown clarified that he was asking for a stop bar on the north side of the railroad tracks, with the ability to see all four ways from that point.

Discussion ensued on the ability of placing railroad crossings in the area.

After questioning, Mr. Brown stated that the cost for a four-way stop was only $1,200 for the rumble strips and the cost of the four signs.

Commissioner Caruthers clarified that the rules from which he stated were created to provide a uniform standard for driving on roads throughout the United States.

Discussion ensued on the issue, including those concerning safety.

Mr. Brown agreed to come back to the Board with additional information.

The twenty-third item on the agenda was a request for approval of the Historic Preservation Grant Award Agreement and Addendum for the Courthouse Project.

Mr. Harvey stated that it would be free money coming into the County.

Commissioner Hatch moved to approve the Historic Preservation Grant Award Agreement and Addendum for the Courthouse Project.  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2001-73)

The twenty-fourth item on the agenda was a request to make a determination of threshold for requiring payment and performance bonds.  (Chapter 255.05 Florida Statutes)

Mr. Harvey stated that according to Florida Statutes, contracts for projects less than $200,000 could be exempted from payment and performance bonds.

Commissioner Hatch asked that it be left on a case-by-case basis.

Commissioner Poole agreed with Commissioner Hatch’s comments.

Mr. Airth suggested that the cost of the performance bond would be considered as part of the bid except for those who are exempt.

Commissioner Hatch moved that performance bonds for projects costing less than $200,000 be required in the bid advertisement on a case-by-case basis as determined by the Board.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was a request to make a determination as to whether contractors will be required to pay for recording of bonds.  (Chapter 255.05 Florida Statutes)

Mr. Harvey stated that according to the Florida Statutes, the contractor was required to pay for the recording of bonds.  He stated that the County had been very neglectful in the past and had been paying for the recording of the bond.

Commissioner Udell moved to require that contractors be responsible for all points and costs of recording their bonds.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was a request to authorize notification to 911 Systems, Inc., of the County’s intent to discontinue service.

Mr. Harvey asked that the Board authorize approval for the staff to notify 911 Systems, Inc., of cancellation of the service contract once the new system was operating efficiently and also prepare for legal action to recover damages according to the original agreement.

Commissioner Hatch moved to authorize County staff to terminate the contract with 911 Systems, Inc., once the new system was operating efficiently and seek damages according to the original agreement with that company.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request to revisit Board action authorizing ITM Group to use the voters’ precinct building on Nobles Ferry Road.

Commissioner Caruthers stated that he was made aware a few days after previous action that ITM Group was in fact a for-profit group.  He also asked that all items on the agenda have supporting documentation to give the commissioners more background information.

Discussion ensued on the issue.

Commissioner Caruthers moved to charge ITM Group $50 per month to use the voters’ precinct building on Nobles Ferry Road and draw up an agreement excusing the County from any liability during ITM Group meetings.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request for approval to hold the October 2, 2001, Commission Meeting in the Branford Town Hall.

Commissioner Hatch stated that he had booked the Branford Town Hall for October 2, 2001, for the use of the County Commission meeting.

Commissioner Udell moved to hold the October 2, 2001 Commission Meeting at Branford Town Hall.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was a request for discussion of acquisition of property with possible action by the Board.

Commissioner Udell stated that there had been problems with finding space for the Sheriff’s Office.  He stated that according to the minutes of a recent meeting, there were $1.3 million dollars set aside for capital improvements that needed to be spent in the next few months to avoid incurring arbitrage.  Commissioner Udell stated that after further personal negotiations with Suwannee Valley Electric Cooperative for their old building, the latter had agreed to the following: reduce the selling price, enter into an agreement holding Suwannee Valley Electric responsible for any contamination that may exist, and gaining a quit claim title from Mr. Ford unclouding former questions on land.  Suwannee Valley Electric had agreed to sell the building and land for $420,000, with $20,000 of that as a down payment.


Commissioner Hatch had several questions of the property, including square footage of the old Suwannee Valley Electric Cooperative Building and the status of the land formerly suggested as belonging to Suwannee Valley.


Discussion ensued on the land and building in question.


Commissioner Caruthers suggested several weeks to study the issue and proposed contract.

Commissioner Udell stated that all points for which the original agreement had been rejected had been cleared up, including the question of contamination and clouding of property titles.

Commissioner Udell moved to enter an agreement with Suwannee Valley Electric Cooperative for the purchase of the old Suwannee Valley Electric Cooperative Building for $420,000, with a $20,000 down payment.  Mr. Airth clarified that the property on the east side of the property that had been in question last year (Mr. Ford’s land) was not included in the agreement.  He further clarified that the structure on the south side that was only partially found on Suwannee Valley Electric Cooperative’s land would be torn down, and if Mr. Ford’s land could not be acquired, then Suwannee Valley would refund the County $20,000 of the purchase price.  Commissioner Poole seconded, and there was further discussion in which Mr. Sharpless agreed to the purchase.  Deputy Clerk Tyson suggested that if the purchase was approved, the $20,000 down payment should be placed in an escrow account as was not previously done.  Undersheriff Les Hall stated that there were concerns about the age of the building in question and the numerous renovations and additions that had been made since the building’s construction.  Commissioner Caruthers restated that he would like to study the issue further.  Commissioner Udell called for question.  Mr. Airth discussed other points of the contract.  Commissioner Poole suggested speaking with the Sheriff before making a decision on the old SVEC building.  Further discussion ensued.  Commissioner Caruthers moved to amend to table the issue for two weeks.  Commissioner Poole seconded the amendment to the motion.  Further discussion ensued.  Mr. Randy Henderson stated that he had just spoken with Mr. Ford, who had not agreed to sell his property.  After questioning by Deputy Clerk Musgrove, Mr. Airth stated that what was meant was that there was a motion to table the issue.  No vote was taken on the amendment to the motion, but the motion to table for two weeks entering into an agreement with Suwannee Valley Electric Cooperative for their old building for $420,000 carried unanimously.

The thirtieth item on the agenda was Emergency Additional Agenda Items.

A) Approval of Amendment No. 1 to an agreement with the Department of Environmental Protection for improvements to the Sports Complex.

Commissioner Hatch moved to approve Amendment No. 1 to an agreement with the Department of Environmental Protection for improvements to the Sports Complex extending the completion date.  Commissioner Poole seconded, and the motion carried unanimously.

B) Discuss feasibility study for water and sewer extension to the US  129/Interstate 10 interchange.

This item had already been discussed prior to agenda item sixteen.

C) Present update on the bidding services for solid waste disposal.

This item had already been discussed prior to agenda item sixteen.

D) Appointment of Delmar Barrett, Commissioner District 4, to the Zoning Board of Adjustment and Planning and Zoning Board, replacing Goldie Mae Gaylard.

Commissioner Caruthers moved to appoint Delmar Barrett, Commissioner District 4, to the Zoning Board of Adjustment and Planning and Zoning Board, replacing Goldie Mae Gaylard.  Commissioner Poole seconded, and the motion carried unanimously.

E) Request approval to purchase a motor grader to replace the one that burned.

Mr. Brown stated that the insurance company had agreed to provide $120,000 to replace the eighteen-month old machine.  A new one cost $133,500, so there was a need to spend $13,500 and piggyback the purchase off the John Deere contract already approved.

Discussions ensued on the buyback of the machine when the other machines purchased eighteen months ago were due, or wait another year and a half to allow five years of use of this machine.

Commissioner Caruthers moved to purchase a road grader without scarifier for $133,500, piggybacked off the most recent John Deere bid, provided that the contract will allow for five years of use.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirty-first item on the agenda was Board Members’ inquiries, requests, and comments.

Commissioner Hatch suggested having regular Board meetings during the day every Tuesday and reducing the number of issues discussed at each meeting.

Commissioner Caruthers suggested that night meetings continue to be held, since that is the time when most working people can attend the meetings.


Chairman Taylor asked if Mr. Airth had received an answer from Mr. Steve Durant, the County’s attorney for the Howell lawsuit.  Mr. Airth stated that a final hearing was scheduled before Christmas.

Commissioner Caruthers moved to adjourn the meeting.  Commissioner Hatch seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 10:05 p.m.

____________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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