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July 31, 2001

Live Oak, Florida


1:30 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Michael Tyson and Eric Musgrove, Deputy Clerks. Hal A. Airth, County Attorney, was not present.


The purpose of the workshop was to discuss space needs within the County.


Chairman Taylor called the meeting to order at 1:38 p.m., and called upon Mr. Edward C. Harvey, County Coordinator/Budget Officer, to address the issue.

Mr. Harvey advised the Board that Ms. Nancy McCullers of the Health Department desired to address the Board on Mosquito-Borne Virus Alerts.

Ms. McCullers advised the Board that all of North Florida has been placed on a medical alert for the West Nile virus and Eastern Equine Encephalitis.   

Commissioner Hatch asked about spraying.  Ms. McCullers advised the Board that the Florida Department of Agriculture would spray upon the County’s request, but the County would pay.

Mr. Murel McDonald, Emergency Services Director, discussed spraying options in further detail.

Spraying options and the cost of equipment to do so was then discussed.

Ms. McCullers suggested educating the public through the media and public awareness.

Commissioner Hatch suggested that every citizen must take some responsibility for their own health by using repellent and taking preventive measures around their own homes.

Ms. McCullers advised the Board that there had not yet been even a suspect case in Suwannee County of these diseases, but noted that the Health Department was responding to calls of dead birds and receiving a lot of telephone calls.

Mr. Harvey then returned to the space issue and reviewed some of the prior discussions with various offices and departments.  He mentioned digital scanning of records, arbitrage issues on the Sun Trust Loan, proposed projects, and stated that needs should be identified and discussed.  He advised the Board that Clerk of Court Kenneth Dasher would discuss arbitrage and funding sources.

Clerk Dasher addressed the Board and submitted letters from CNB Bank, Bank America, and Gardnyr Michael Capital, Inc. concerning funding for Courthouse capital improvements.

Lengths of time on the proposed terms and interest rates were discussed.

Commissioner Hatch advised the Board that he had been in contact with representatives of the USDA Rural Network Services who would like to entertain a presentation to the Board regarding financing of such government projects.

Discussion of the budget process, current financial conditions, and space needs (which may not be affordable) ensued.

Commissioner Hatch suggested that these options could be investigated while the budget process was being conducted.  He addressed the need for all departments and offices to have revenue streams identified for their wants and needs.

Clerk Dasher proposed that the Board consider postponing any movement forward on the administrative complex due to the severity of the County’s fiscal situation.  He advised the Board that it was not the time to deplete County funds, and stated that cash flow and emergency needs must be a priority.  Mr. Dasher cautioned against using the County’s limited funds on recurring expenses.  He suggested an efficiency study of every department and volunteered to begin with the Clerk’s Office.

The Board agreed on Mr. Dasher’s thoughts and discussion ensued.

Commissioner Caruthers stated that moratoriums and in-depth analyses should have been done some time ago.  He supported Mr. Dasher’s position.

Commissioner Hatch agreed and stated that projected revenues should be backed up by prior demonstration of revenue flow.  He stated that the County needed to conduct its affairs in a professional businesslike manner.  He asked Mr. Dasher to explain the performance study proposal.

 Mr. Dasher advised the Board that seeking outside expert advice in many instances had great value and a perspective based on experience and expertise.  He pointed out that self-analysis was almost impossible due to bias and limited vision.  He also stated that studies are of little value if valid suggestions are not implemented.

Discussion ensued on retaining experts and the value of independent opinions.   The technical assistance program of the Florida Association of Counties, a financial analysis of the County’s situation, and a growth plan were also discussed.  

Mayor A. P. “Buddy” Nott of the City of Live Oak asked the rate of the current SunTrust Loan.  Mr. Dasher stated that it was 4.01%.  Mr. Nott responded that the interest rate was very low and refinancing was not very likely to be beneficial.

Mr. Dasher next addressed arbitrage and the 4.01% rate of the SunTrust Loan.  He advised the Board that loan proceeds were by law required to be expended in 3-5 years.  He noted that the 3-year period would expire in 3 months and the tax-free status of the loan was in jeopardy.   Mr. Dasher stated that approximately $1,038,000 needed to be spent in three months.  With a good faith plan, he stated that the time to spend the money could be extended to 5 years.  If this was not done, the original rate on the whole $6.9 million would be assessed to the County and would force the County to make up the difference of interest rates.

Discussion of what had, had not, and needed to be done was discussed.  

Mr. Dasher stated that the Board must submit an acceptable plan of action to the IRS in order to avoid arbitrage.

Mr. Harvey discussed the various reasons for not spending the money, including trouble with the purchase of the SVEC property, other projects that were in planning stages, and projects under way.  He explained that some of the expenses from the SunTrust loan, such as an internal loan for Courthouse historic renovations, would be reimbursed.   Mr. Harvey advised the Board that there was about $1.3 million to be used, of the $1.4 million obtained from refinancing.   

Discussion of potential uses for the loan funds ensued.

Chairman Taylor called a recess at 2:35 p.m.
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2:52 p.m.

Chairman Taylor called the meeting back to order.

Sheriff Williams addressed the Board and acknowledged the current financial status of the entire County.  He advised the Board that his office wanted to be as supportive as possible and work with the Board on space and other needs.  He stated that the Sheriff’s Office currently occupies 7,780 square feet, and this did not meet current needs.  He hoped to leave his successor in a better condition than what he received upon coming into office.  Sheriff Williams hoped that this standard was the goal of all County leaders.   He then called upon Undersheriff Major Hall to make a presentation on space needs.

Major Hall presented a Powerpoint presentation to the Board on current occupied space.  The Evidence Storage Room was specifically addressed, which was originally intended as an equipment room.

Commitment of deputies to the south part of the County and Town of Branford was discussed.  Manning levels and a substation in the Branford area were discussed.

Commissioner Udell asked about jail capacity and if the unused jail bed space could possibly be used for other purposes.  Sheriff Williams suggested a tour of the building would be most enlightening, and pointed out that there was a problem with the design, security, and safety in using the excess space for things other than jail use.   He stated that attempting to use the space for purposes other than a jail would likely be counterproductive.  Sheriff Williams also pointed out that inmate population did not remain stable, and there were certain legal requirements that could be triggered by one female or juvenile prisoner that dictated how space may be utilized.  The Sheriff’s answer to Commissioner Udell’s question was that the jail was built as a jail and its use was limited to that function by many factors.

Commissioner Taylor addressed response times and asked about the possibility of a substation in Wellborn.  Major Hall responded that this was already in place as of 2-3 years ago at the Wellborn Fire Station.  Major Hall pointed out that with the heavy call loads, the deputies did not have much chance to visit that office.

Commissioner Udell asked about the needs of the future as the presentation seemed to address current spaces.  He asked if there was a requirement or need for the Sheriff’s Operations Center to be located near the Courthouse or current jail.  Major Hall responded that there were some realistic needs as a matter of business convenience with the Clerk’s Office, Courts, and Jail that made it desirable to be near the Courthouse.

Commissioner Udell stated that the Board had been looking at the same problems for 8 years, but solutions were not forthcoming.  He suggested some of the abandoned retail stores in the area be considered for a Sheriff’s Operations Center.

Discussion ensued.

Commissioner Udell stated that someone needs to be in charge of moving forward with some of these ideas that had been discussed repeatedly and yet nothing more done.  He suggested turning the issue over to Poole Realty and have Mr. Ronnie Poole, Realtor, pursue the former Pic N Save Building acquisition on behalf of the County.

Commissioner Poole suggested allowing Commissioner Caruthers to continue to pursue the issue, as he had devoted some time to the issue already.

Commissioner Caruthers advised the Board that he needed to know more about present and future square footage requirements, but with today’s information, he could further pursue options he had been addressing.

Discussion about how to pursue the former Pic N Save Building and other retail locations for office space ensued.

Chairman Taylor appointed Commissioner Caruthers to further pursue the acquisition of the Pic N Save Building and other like alternative buildings.   

The Board decided to hold a continuation of the next regular meeting of August 7, 2001 in a recess to be reconvened at a later time at the former Pic N Save Building for the purpose of a tour and inspection.

Commissioner Hatch addressed the County Office Building Renovations, ADA requirements, and if there was really a requirement for an elevator in the building.  He read from the requirements of Title II and III of ADA.  He surmised that there was not a legal requirement to add an elevator to the County Office Building and suggested saving the County money by proceeding without an elevator.

Mr. Harvey agreed and stated that a new stairwell could be designed without the elevator.  He suggested that he speak with the engineers and determine if the elevator was in fact not a requirement.

The Board agreed for Mr. Harvey to look into the issue.

There being no further business to discuss, the Board adjourned at 3:58 p.m.
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