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July 24, 2001

Live Oak, Florida


10:30 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a recessed meeting and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Jerry Poole; and Michael Tyson and Jean Fieler, Deputy Clerks, and Frank Salvati, Deputy Clerk Assistant.  Also present was Hal A. Airth, County Attorney.  Commissioner Randy Hatch was not present.

Chairman Taylor called the meeting to order at 10:35 a.m.

There were two items to be discussed on the agenda.

The first item on the agenda was to revisit bid award to Certified Plumbing and Electrical Supply for electrical materials to be used in renovation of County Office Building.

Mr. Harvey reviewed the bids informing the Board that Certified Plumbing and Electric Supply had made errors on their bid and requested that it be withdrawn.  He advised the Board that City Electric Supply should receive the bid at $17,645.81.

Commissioner Caruthers moved to reconsider the bids.  Commissioner Poole seconded, and the motion carried unanimously.

Discussion ensued about some of the costs associated with the renovations to the County Office.

Commissioner Caruthers moved to reject all bids for electrical materials.  Commissioner Poole seconded, but County Attorney Hal Airth advised the Board on procedures.  There was a brief discussion about spending further funds on the County Office.  Steve Sharpless, Maintenance Director, commented that bids had already been advertised, and if these bids were rejected they would all need to be advertised again.  In addition, some of the materials for the project had already been purchased.  He stated that the space needs simply must be met.  Commissioner Poole agreed with Mr. Sharpless; however, he expressed the idea that spending $150,000 on the elevator seemed excessive.  Commissioner Caruthers stated that he felt that there were other solutions besides an expensive renovation such as had been proposed to the County Offices.  Mr. Sharpless asserted that he needed direction.  The project was already well underway.  The cost per square foot for the renovations was between $40 and $55, which, he asserted, was saving the County approximately 50% over the cost for a new building.  Commissioner Udell reminded the Board that several years ago he asked that $200,000 per year be set aside to address the space needs, which was never done.  He felt the County Office remodeling should proceed and the rest of the County’s needs be addressed as well.  He urged the Board to move forward.  Commissioner Poole felt that he had not been properly informed of the matter before this meeting.  Commissioner Caruthers asserted that the County was currently $1.3 million in debt this fiscal year, and the Board needed to make changes.  Mr. Harvey addressed Commissioner Poole’s concern that he had not been informed.  Mr. Harvey felt that it was the employees’ job to review the information available on these projects and present it to the Board.  He did not know the bids were going to be rejected today.  Commissioner Poole relayed the public’s concern over the County’s financial situation, and they were concerned that the Board was considering spending so much money for an elevator shaft.  He felt like the Board should not be spending the suggested money to patch up old buildings.  Mr. Airth counseled that if all bids were rejected today, the Board could authorize advertising to re-bid the electrical materials.  The motioned died 2-2, with Commissioner Poole and Commissioner Caruthers voting in favor of rejection and Commissioner Udell and Chairman Taylor voting against.


Mr. Airth suggested re-addressing this issue when Commissioner Hatch was in attendance.

Commissioner Udell motioned to table this matter until next regular Board meeting.  Motion died for lack of a second.


Mr. Harvey reviewed the remodeling plan with the Board and the reasons behind the plan.  He acknowledged that the plan was not a long-term solution; however, there was the arbitrage matter to consider.   He addressed the space needs and records storage needs.  He informed the Board that out of necessity the Clerk rented a storage building for over $7,000 per year and suggested that they buy four storage units for a total price of $8,000 to be set up at the Coliseum Complex. 


Commissioner Poole suggested that the County look into the possibility of a lift on the staircase, which might be an alternative to an elevator.

Commissioner Poole motioned that the Board accept City Electric’s bid for electrical materials in the amount of $17,645.81 in order to proceed with the project.  Commissioner Udell seconded, and the motion carried 3-1, with Commissioner Caruthers opposed.


Mr. Randy Henderson reminded the Board that ADA had at one time offered to put an elevator in at the County Offices when they put an elevator in at the Courthouse.  He suggested they may be willing to do that now.


Chairman Taylor moved on the agenda item number two.

The second item on the agenda was discussion and action concerning possible zoning violation and apparent unauthorized intrusion and timber removal from Staples Park.

Mr. Airth explained the Board’s options as follows:  Continue with the injunction; seek to have restitution paid by Ron Moss for the damage done to the park; turn the matter over to the State Attorney’s Office; or turn the matter over to the Suwannee River Water Management District for the potential wetland destruction.


Mr. Harvey reported that Tim Alcorn of Sherman Frier and Associates had completed a survey of the damaged area and would have his report ready shortly.


Mr. Ron Moss stated that the amount of property damaged was six-tenths of an acre according to his calculations.  He then explained in further detail the situation.


Commissioner Udell clarified the issue before the Board as being what they were going to do about the encroachment on the County’s property.  He suggested that the Board ask for restitution for the value of the trees and require that trees be replanted.  In the interest of being fair, Commissioner Udell did not think it was appropriate to file criminal charges against Mr. Moss when other people had done the same thing without criminal charges.  In addition, he wanted the restitution earmarked for the Recreation Department, specifically the swimming pool.

(Tape 1, Side 2)

Mr. Moss agreed to go back into the area in question and reclaim it, and in fact make it better than it was before.  He felt that there had not been any wetland damage.  Mr. Moss reminded the Board that he had helped the County in the past by allowing the County to use his property as a holding area for limerock and such.

Commissioner Udell prompted Mr. Moss to name a figure for damages.


Commissioner Caruthers recommended that the restitution also be used to subsidize entry fees for all activities of the Recreation Department sponsors.

Commissioner Udell agreed.


Mr. Moss offered a $5,000 donation in addition to reclamation of the effected property.


Commissioner Udell motioned to accept Mr. Ron Moss’ offer of $5,000 for restitution and reclamation of Staples Park.  Commissioner Poole seconded.  There was a brief discussion regarding the construction of the runway.  It was agreed the runway and the encroachment were two separate issues.  The motion carried unanimously.


Mr. Airth addressed the existing temporary injunction.

Commissioner Poole motioned that the injunction would be relieved upon Mr. Moss’ payment.  Commissioner Udell seconded, and the motion carried unanimously.


Mr. Harvey again addressed the Board regarding the Clerk’s storage building.  He recommended that the Board authorize the purchase of the four storage units.  There was also the issue of a lease for the Guardian Ad Litem office.


No action was taken.


Commissioner Udell motioned that the meeting be adjourned.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 11:39 a.m.
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