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Live Oak, Florida


1:30 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was not present.


The purpose of the workshop was to discuss the upcoming Fiscal Year 2001-2002 budget.

Chairman Taylor called the meeting to order at 1:35 p.m., and called upon Commissioner Caruthers to lead the invocation followed by the pledge of allegiance to the American flag.

Chairman Taylor then called upon Mr. Edward C. Harvey, County Coordinator/Budget Officer, to discuss the issue.

Mr. Harvey addressed several general issues. He specifically addressed the Fine and Forfeiture deficit, General Revenue Loan, Hospital Trust Fund Loan, and the need for cash flow at the beginning of Fiscal Year 2002.  He called upon Tony Cirigliano, Budget Assistant to speak further about the issue.

Mr. Cirigliano advised the Board that there would be a deficit of about $750,000 this year through the end of July.  He referenced a handout on the General Fund Expense Budget. (Sheet No. 1.)  He addressed the deficit of last year in the amount of $1,190,945 and advised the Board that some of that spending was refundable from grants that were refunded in this year.  He also addressed transfers, including Clerk, Supervisor, Property Appraiser, Tax Collector, Municipal Services (zoning, inspections) and departments that were not a part of the core departments.  There were two reserves for salaries for the Clerk and Tax Collector that also accounted for transfers.  Mr. Cirigliano stated that transfers amount to $1,680,000.  

Commissioner Udell asked about the $1 million to carry the county for 2.5 months, plus the time taken to collect tax revenues after December.   Discussion ensued about lack of cash balances and balance forward.  

Commissioner Hatch stated that there was a question of the adjustment final of $396,462 and asked where the amount of prior years deficit spending of another $300,000 went.  Reference was made to Sheet No. 2, Fine and Forfeiture.  Discussion of the deficit spending within the fund ensued.  The worksheet was discussed, particularly the jail bed rentals.

Discussion of responsibility for over-projecting revenues ensued.

Commissioner Udell stated that the blame lay with the five board members that approved the budget.  He advised the Board that this over-projection would not occur again this year.

Commissioner Hatch concurred on requiring operations with a realistic and balanced budget.  He stated budget expectations had been based on wants instead of realistic revenue anticipation.

Commissioner Udell asked Mr. Cirigliano for additional fiscal information and performance figures.

Commissioner Hatch stated that the Board needed to look at the historical budget trend and make some decisions.  He said it was ridiculous to attempt to consider budget increases when the Board knew it was already overspending.

Mr. Harvey advised the Board that the preliminary Fiscal Year 2002 budget was complete today and would be presented to the Board within statutory requirements.  This included a tax increase to maintain last year’s level of expenses.  The Board would of course make final appropriations and decide the options it desires.  Mr. Harvey advised them that there would also be the issue of balancing out last year’s budget as the County went into the new fiscal year.

Commissioner Udell suggested using the Hospital Fund as collateral to cover a short-term bank loan for operating funds at the beginning of the year.  Mr. Cirigliano suggested that an internal loan would be more practical.

Sheriff Williams addressed jail bed rental in last year’s budget process and again emphasized that he had requested and cautioned the budget office and former Chairman Odom not to include $518,000 in his budget as revenue from jail bed rentals.

Commissioner Poole wanted to know why it was added in anyway.  Mr. Harvey advised the Board that the yearly trend with the Sheriff’s efforts to obtain renters was about half a million dollars, even knowing that one source of bed rentals was not going to be renewed.   The budget was based on the best estimate of a visible trend in increasing the rental of jail beds.  

Commissioner Poole asked why the County was at the end of the fiscal year before dealing with these trends and deficit spending.  

(Tape 1, Side 2)

Chairman Taylor asked the Sheriff about future plans.  Sheriff Williams stated he had tried to offer a realistic budget to operate the Sheriff’s Office and used the basis of calls and trends in growth.  The Sheriff addressed his budget requests, his prior budgets, and the effect on his workers’ ability to perform the various functions required of his office.

The Sheriff responded to Chairman Taylor’s question that he did not have a solution to the evaporation of the jail bed rentals as it related to replacing that revenue.   He reminded the Board that the Interstate Team was a Drug Interdiction Grant that had expired and the traffic citations were a bonus resulting from those enforcement actions.  

Commissioner Udell questioned the dispatch for law enforcement and fire, and the City’s lack of participation in the $331,000 cost to the Sheriff’s Office for dispatching services.

Chairman Taylor called a short recess at 2:55 p.m.
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3:10 p.m.


Chairman Taylor called the meeting back to order.

Commissioner Caruthers asked how much it would take to get the County through the end of the year.  Mr. Cirigliano responded that it would take approximately $745,751.

Commissioner Caruthers asked what it would take to get the County through the beginning of the next fiscal year until tax revenue started coming in.  Mr. Cirigliano responded that last year the figure was about $1,500,000 of internal loans to operate at the beginning of the year.

Chairman Taylor called on Commissioner Hatch and Ms. Darlene Bailey, Clerk’s Circuit Court Supervisor, to address how court fines and court costs were distributed.  

Mr. Cirigliano readdressed the ½ cent sales tax, infrastructure surtaxes, and tourist development taxes.

Mr. Harvey explained the breakout of the 2-cent local option taxes.  The process of interfund loans for operating cash at the beginning of the new fiscal year was further discussed.  Mr. Harvey answered Commissioner Hatch’s question regarding an increase in ad valorem trends, and Mr. Harvey advised the Board that for three years it had increased by about $250,000.

Discussion ensued on collection of taxes and cash flow.

Mr. Harvey also addressed transfer to other entities and grants, and suggested as many incremental payments as possible throughout the year should be pursued, as opposed to lump sum payments too early in the fiscal year.

Mr. Cirigliano addressed the fact that some changes had been made regarding interest that was now by statute kept by the Clerk.

(Tape 2, Side 1)

Commissioner Caruthers asked about the Public Works budget.  Mr. Cirigliano advised the Board that it still needed some work.

Mr. Cirigliano asked again what direction the Board suggested to cover the $750,000 shortfall.  Commissioner Poole asked what was suggested beside the Hospital Fund.

Mr. Harvey addressed the prior borrowing from the Construction Fund and various scenarios of internal borrowing such as the Solid Waste Fund.  

Commissioner Hatch stated that if there was not recurring revenues to cover recurring expenses, then the Board needed to look at the services and their need.  He suggested that revenue streams be more closely tied to the expense streams, and start eliminating services that did not provide revenue whenever possible.  Commissioner Hatch also wished to address those people in mobile homes that used County services but pay little or nothing in ad valorem taxes or mobile home taxes.  

Commissioner Caruthers again asked how much was needed currently to cover deficits in the Fine and Forfeiture Fund.  Mr. Harvey advised him that the figure was $1.2 million.  Various funds that have funding available to make internal loans were again discussed.

Sheriff Williams stated that his office could defer drawing their equipment money until January instead of October.  He advised the Board that last year the equipment line item was close to $255,500.

There being no further business to discuss, the Board adjourned at 3:50 p.m.
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