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June 20, 2001

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; and Michael Tyson, Deputy Clerk.  Hal A. Airth, County Attorney, was not present.


The purpose of the workshop was to discuss alternative proposals for solid waste disposal.


Chairman Taylor called the meeting to order at 9:12 a.m. and called upon Mr. Frank Darabi, Consultant Engineer, to discuss the issue.

Mr. Darabi discussed information on Requests For Proposals for options on solid waste disposal and then presented a slide presentation detailing the specifications of the RFPs.  There were five alternatives for solid waste disposal, not including continuation of Suwannee County’s Landfill.  He advised the Board that there would be advertising of the bids and a pre-bid meeting to be held with potential bidders, with the dates to be established by the Board.  Advertising was anticipated for bid July if agreeable to the Board.  Mr. Darabi pointed out that there was a situation with commercial collections currently operated by the County, and there needed to be alternative provisions for these collections and disposals.  He stated that the County needed to maintain control of Commercial solid waste disposal through ordinances and franchises.  These issues were in relation to the services currently provided by the County, and not private collectors operating at this time who do not presently use the County Landfill.  Mr. Darabi stated that the County would need an ordinance for flow control and there would also be some grandfathering aspects for current private haulers who do not presently use the County Landfill.  Mr. Darabi further pointed out that State funding of recycling beyond one year was questionable.  He pointed out that if there was not future funding, private contractors may not wish to participate in recycling activities.

Discussion of recycling and state requirements to continue even without state funding ensued.

Mr. Darabi addressed rural drop-off centers and the schedule of operations.  He noted that there was a cost associated with everything and the hours of operation for drop-off centers would need to be limited.

Discussion on days and hours of operation continued with the Board members making it clear that most did not want a reduction in hours or days of operation.  More walk-in gates at more locations were discussed.  Mr. Darabi pointed out the manned hours were the primary expenses, and if unmanned walk-in disposal could be expanded, the flexibility may be there for fulfilling the Board’s wishes on these issues.

The future of existing County staff was addressed and Mr. Darabi advised the Board that if private contractors became the means, they would most likely hire affected County employees and the Board can make this a requirement.  The issue of the County maintaining control of facilities and solid waste disposal procedures was addressed.  Mr. Darabi covered some of the legal and financial responsibility requirements of the proposed bid-contracts.  Performance Bonds were discussed in the event a contractor defaulted on their contractual obligations.  Mr. Darabi next discussed Appendix E, Option 1, Privatization of Rural Drop-off Centers and commercial collection services, and then Option No. 2, Construction of a County owned and privately operated transfer station at the Suwannee County Landfill Site.

Chairman Taylor called a recess at 10:45 a.m.

June 20, 2001

Live Oak, Florida

11:00 a.m.


Chairman Taylor called the meeting back to order.

Mr. Darabi addressed regional landfill proposals he had made in the past, and suggested that in the future the Board should consider regional cooperation in whatever approach to solid waste the Board pursued.  He pointed out that Hamilton County was invited to the meeting just to consider some possible future cooperation, if in fact it was beneficial to everyone involved.  Mr. Darabi next addressed option No. 3, Construction of County owned and Privately operated transfer station (at bidder selected alternative location).  He also addressed a buyout of the private facilities at various year intervals.  Mr. Darabi indicated that the Board needed to communicate its sincerity in soliciting these bids to insure that bidders would respond.

Several commissioners emphasized that continued use of the County Landfill was not an economical option and the Board was indeed sincere in making a change, but needed to consider the options it desires regardless of what method was the lowest bid.

Mr. Darabi advised the Board that the old landfill expenses for closure would be present for about 20 years.  He advised that he was working with the Department of Environmental Protection on requirements and negotiating to reduce expenses.

Discussion ensued on the issue.

Mr. Darabi asked that if the Board developed any need for input or questions, to please do so in the next two weeks so the Requests For Proposals could proceed.

Discussion ensued regarding the need to refer the RFP to an attorney with specialty in these areas.  The Board deferred to Mr. Darabi’s opinion on seeking legal review of the RFP prior to advertising.  Mr. Darabi suggested a legal review prior to advertising.

There being no further business to discuss, the Board adjourned at 11:17 a.m.
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