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June 19, 2001

Live Oak, Florida


6:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; and Jean Fieler and Keta Asbury, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Taylor called the meeting to order at 6:03 p.m., and asked Commissioner Caruthers to lead the invocation followed by the pledge of allegiance to the American flag.


The following items were consent items:


The first item on the agenda was a request for approval of minutes of the meeting held on June 5, 2001.

Commissioner Caruthers referenced page 24 regarding discussion on County equipment being used without county employees.  He felt that there were missing Commissioners’ comments and asked that the Clerk research the matter.  After research, the Clerk added language detailing Commissioners’ comments.

The second item on the agenda was a request for approval of Payroll Change Notices.

The third item on the agenda was a request to approve payment of invoices.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

TO BE APPROVED ON 06-19-01

FUND


AMOUNT






1
GENERAL FUND
$
436,605.04

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
338,082.77

118
STATE ATTORNEY'S OFFICE
$
4,545.65

119
MUNICIPAL SERVICES FUND
$
64,095.04

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
17,202.17

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
31,886.78

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
0.00

140
ROAD AND BRIDGE
$
112,394.45

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
60,545.00

172
RECREATION FUND
$
33,730.41

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
26,110.30

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
9,561.52

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
93,998.94

403
SOLID WASTE DISPOSAL
$
12,781.31


BATCHES 2001-385 - 2001-409, EXCLUDING 2001-402




GRAND TOTAL
$
1,241,539.38

The fourth item on the agenda was a request to approve payment in the amount of $37,937.80 to Kenneth Dasher, Clerk of Circuit Court, for fees for month of May, 2001.

The fifth item on the agenda was a request for approval of Change Order No. 3 for a decrease in cost of $550 for additions and improvements to the Health Department facility.

The sixth item on the agenda was a request for approval of Recommendation of Payment No. 10 to Certified Enterprises, Inc. in the amount of $13,354.03 for work done on additions and improvements to the Health Department facility.

The seventh item on the agenda was a request for approval of payment of invoice dated June 11, 2001 to Suwannee Valley Engineering in the amount of $1,050 for engineering services on the Suwannee Lake Restroom Project.

The eighth item on the agenda was a request for approval of payment of invoice dated June 11, 2001 to Suwannee Valley engineering in the amount of $4,575 for engineering services on Administration (County Offices) Building.

Commissioner Poole moved to approve the aforementioned consent agenda items.  Commissioner Udell seconded, and the motion carried unanimously.

The following items were General Business items:

The ninth item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 28, Emergency Additional Agenda Items.

There were seven items:

A) Authorize advertisement for bids for materials for the renovation to County Office Building.

B) Suwannee County Humane Society to request lease of 15 acres for Animal Management Facility Site.

C) At 7:00 p.m., or as soon thereafter as the matter can be heard, open bids for an asphalt surface course for Gold Kist Boulevard.

D) Appointment of John Hale (Commission District One) to the Development Authority to complete the term of Carolyn Spilatore who recently resigned.

E) Discuss attorney’s fees generated during FDLE investigation of Road Department.

F) Commissioner Douglas M. Udell to discuss a certain issue.

G) Discuss Board action on findings just received in the audit regarding misappropriation of county assets by the former Clerk.

Commissioner Caruthers moved to approve the addition of the emergency additional agenda items to the agenda. Commissioner Poole seconded, and the motion carried unanimously.

The tenth item on the agenda was Public Concerns or Comments.

Mr. Weaver approached the podium and discussed the fact that area lights at I-10 and Highway 129 were not included in the Department of Transportation’s five year plan.

Mr. George Fuller addressed the drainage problem on Mitchell Road in front of the salvage yard.

There were no further public comments.

The eleventh item on the agenda was staff reports.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, discussed the purchase of the fire truck from New Jersey.  He requested that the Board authorize County employees with mechanical expertise along with an employee authorized to drive a fire truck to retrieve the truck and drive it back.

The Board instructed Mr. Harvey to look into the feasibility of bringing the truck back on a lowboy or by railroad compared to driving it back.

Mr. Harvey informed the Board that the Wishing Well Subdivision would come before the Board shortly to request road improvements funded by an MSBU.  He also reported that he was pleased with the progress of the Board governing Animal Control.  Mr. Harvey spoke at length regarding the Florida Communities Trust Property Acquisition Grant and the possible benefits to some of the local springs.  He also touched briefly on the Community Planning Technical Assistance Grant, Fiscal Year 2001–2002 Budget preparation, tree removal from the airport, a painting project at Branford EMS, work on the Branford Health Department, and County Office renovation and demolition.

Ray Brown, Public Works Director, spoke on the progress of several paving projects.  He informed the Board that the Hamilton County Correctional Institute had offered inmate labor to the County.  He thanked Captain John Mills, Wendell Feagle, and his inmate work crew who helped out at the collection centers.  Mr. Brown reported that the collection center walk-through availability had been successful so far.

Commissioner Caruthers asked Mr. Brown to put together some figures as to the cost of opening a few collection centers on Sunday.

Commissioner Hatch asked Mr. Brown for a handout reflecting the hours of operation.

After some discussion, Commissioner Hatch moved for a second gate at a collection center.  Mr. Airth indicated it was not the correct time to entertain a motion.

Hal A. Airth, County Attorney, gave a status report on several lawsuits pending against the County.  He reported on the progress of the Tourist Development Tax and the non-ad valorem assessment procedure.

Kenneth Dasher, Clerk of Circuit Court, pointed out that the Clerk’s Office now had four less employees than when he first came into office, and the remaining employees were focusing on more and more on maximizing the in-house talent.  He also reported that the Clerk’s Office was now a passport acceptance agency and commended his employees for making his first six months in office so much easier.

After discussion, Mr. Dasher agreed to have a picture of Dean Lewis, the former County Attorney, hung in the Commissioners’ Room.

Chairman Taylor recessed for a break at 6:45 p.m.

June 19, 2001

Live Oak, Florida

7:02 p.m.

Chairman Taylor called the meeting back to order.

The twelfth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, to open bids for processing and/or removing of waste tires.

Ray Brown, Public Works Director opened the bids and read them to the Board.

The first bid was from Greenman Technologies, of 138B Sherill Avenue, Jackson, Georgia, 30233.  They bid $111.91 per ton.

The second bid was from Modern Recycling One of Florida, 24278 Production Circle, Bonita Springs, Florida, 34135.  They bid $91.00 per ton.

Mr. Brown agreed to review the bids and come back before the Board with a recommendation.

(Tape 1, Side 2)
Chairman Taylor moved on to Item 28, emergency agenda items, in order to open bids for an asphalt surface course for Gold Kist Boulevard.  The bids were as follows:

The first bid was from APAC of Florida.  They bid $63,155.00 for the project.

The second bid was from Anderson-Columbia.  They bid $50,605.66 for the project.

The third bid was from Harliss-Ellington Construction of Lake Butler, Florida.  They bid $59,965.73 for the project.

It was agreed the bids would be reviewed and brought back before the Board.

Chairman Taylor then returned to agenda item number thirteen.

The thirteenth item on the agenda was a request for preliminary plat approval of the Dry Branch Subdivision.

Mrs. Robinette Odom, Planning & Zoning Director, briefed the Board on the plat and conveyed a request by Murel McDonald, Emergency Services Director that the subdivision be “branded” within the 15-minute response zone based on the proposed increase in response abilities due to the McAlpin EMS crew.

For clarification purposes, Mr. McDonald further requested that future plat submissions reflect existing county roadways with a dark dotted line with the name and number under the line.  In addition, a light solid line could identify existing numbered private driveways with name and number under the roadway.  All new roadways could be provided by double light dotted lines marked “private drive” or new “public road.”

Mrs. Odom pointed out that the proposed subdivision was located within a wetland area according to the County’s best data.  She stated that the roads in the area of the subdivision were recently repaired with F.E.M.A. funds due to flood damage.

After Mrs. Odom spoke at length on the proposed subdivision, Tim Alcorn of Sherman Frier and Associates spoke on the matter.  He reported that the F.E.M.A. maps did not show this area as wetland.

Mrs. Odom pointed out that the wetlands expert at Suwannee River Water Management District would be inspecting the area on June 20th in order to make a determination as to wetland status.

The Board decided to await a response from the Suwannee River Water Management District regarding the wetland status.

Mr. Airth answered some questions concerning the limited right-of-way.

Commissioner Poole moved to table the item until the next regular meeting. Commissioner Udell seconded, and the motion carried unanimously.

The fourteenth item on the agenda was a request to adopt a resolution pertaining to an agreement with InterAct for an Enhanced 911 System and financing of the system.

Commissioner Hatch moved to approve the resolution pertaining to an agreement with InterAct for an Enhanced 911 System and financing of the system.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2001-45)

The fifteenth item on the agenda was for Donald Robinson, Airport Manager, to request that the Board extend the Fixed Base Operator Contract for the Airport through September 30, 2001.

There was a brief discussion on the issue.

Commissioner Poole moved to approve the request to extend the Fixed Base Operator Contract for the Airport through September 30, 2001.  Commissioner Hatch seconded, and the motion carried unanimously.

The sixteenth item on the agenda was a request to authorize an appraisal and survey of property owned by Chip Douglas as a possible site for the new Emergency Operations Center.

Murel McDonald, Emergency Services Director, requested authorization for the appraisal and survey, which should run under $700.

Commissioner Hatch moved for approval of the survey and appraisal of property owned by Chip Douglas as a possible site for the new Emergency Operations Center.  Commissioner Caruthers seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a presentation of the annual activity report of Suwannee County Fire Service for the year 2000.

Daniel R. Sivyer, Fire Coordinator, recited a breakdown of the various calls within the County, and quoted an average response time of 17.31 minutes. 

Prompted by a question by Commissioner Udell, Mr. Sivyer explained that the County Fire Department was the guaranteed response team for all calls within the County.  In the event the volunteers did not respond within the prescribed time, the County was responsible for responding.

Commissioner Hatch commended Mr. Sivyer, the County Fire Department, the Volunteers, and EMS for their help with the Mallory Swamp Fires.

Tom Maynard, Chairman of the Fire Network, addressed the Board and stressed the need for funding for the volunteers.  He also stated that approximately 80% to 90% of the volunteers were not willing to take on full responsibility for the County’s fire service.

Commissioner Udell invited Mr. Maynard to attend a retreat scheduled on Thursday, June 21, 2001 at 9:00 a.m., where the Board would be discussing Suwannee County Fire Service among other items.

The Board decided to invite a select amount of firefighters to the retreat in order to receive input on the fire issue.  Mr. Sivyer agreed to designate one representative from each fire department to attend the retreat.

Commissioner Poole commended Mr. Maynard for his “above and beyond” commitment to the county fire service.  Chairman Taylor expressed his appreciation for all the county firefighters.

(Tape 2, Side 1)


The eighteenth item on the agenda was a request for approval of a Small County Road Assistance Program Reimbursement Agreement with the Department of Transportation to resurface CR 137 from SR 249/US 27 to CR 136 and adoption of a resolution authorizing the Chairman and Clerk to execute the said agreement.

Ray Brown, Public Works Director, described the agreement and resolution for the Board.

Commissioner Udell moved that the Board adopt the resolution and agreement as requested to resurface CR 137 from SR 249/US 27 to CR 136.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Agreement No. 2001-60 and Resolution No. 2001-47)

The nineteenth item on the agenda was a request for approval of a Small County Road Assistance Program Reimbursement Agreement with the Department of Transportation to resurface CR 349 from SR 249/US 129 to SR 51 and adoption of a resolution authorizing the Chairman and Clerk to execute said agreement.

Mr. Brown discussed the issue.

Commissioner Udell moved for approval of the agreement and resolution to resurface CR 349 from SR 249/US 129 to SR 51.  Commissioner Poole seconded.  Commissioner Hatch requested that other roads be paved as well.  Commissioner Poole pointed out that the road to the springs should be paved.  It was pointed out that these requests cannot be included in the request on the floor.  The motion carried unanimously. (See Agreement No. 2001-61 and Resolution No. 2001-46)

Mr. Brown recommended that the Board consider purchasing additional equipment and hiring additional employees and/or renting equipment to cover the various additional projects the Road Department is taking on.

Commissioner Caruthers pointed out that regular maintenance is falling behind, and suggested hiring out these paving projects rather than handling them in-kind.  Commissioner Udell and Commissioner Poole spoke in favor of in-kind services.  They invited Mr. Brown to the retreat on Thursday to further discuss his concerns.  Commissioner Udell also commended Ms. Debbie Vickers on her efforts to bring money into the community.

Chairman Taylor recessed for a break at 8:30 p.m.

June 19, 2001

Live Oak, Florida

8:40 p.m.

Chairman Taylor called the meeting back to order.

The twenty-first item on the agenda was to approve a request by Soil & Water Conservation for waiver of permit fees for a modular home to be used as an office.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, discussed the issue briefly.

Commissioner Udell moved to waive permit fees for a modular home to be used as an office by Soil & Water Conservation.  Commissioner Hatch seconded, and the motion carried unanimously.

The twentieth item on the agenda was to determine and authorize appropriate action on the County Office Building elevator bid.

Mr. Harvey requested that the Board reject all bids received on the elevator project.

Commissioner Hatch moved to reject all bids on the elevator. Commissioner Udell seconded, and the motion carried unanimously.

Commissioner Udell requested that Mr. Harvey send a note to all contractors requesting new bids for the elevator project.

(Tape 2, Side 2)
The twenty-second item on the agenda was a request to authorize scope and sequence for building renovation and demolition.

Mr. Harvey discussed at length the County’s space needs and several projects listed on a memorandum he submitted to the Board members.  He referenced a plan submitted by Kenneth Dasher involving the construction of a facility between the Courthouse and the Courthouse Annex, which he described as quite “ingenious.”

Commissioner Poole supported Mr. Dasher’s idea for a complex located where the old jail currently sits.

Commissioner Caruthers and Commissioner Hatch stressed the immediate need to relocate the employees housed in the buildings being demolished.

Commissioner Udell expressed his reluctance to use the Hospital Trust Fund for the renovations proposed by Mr. Dasher, which would require a supervote of 5-0.

Commissioner Hatch pointed out that the interest from the Hospital Fund was used to finance EMS.

Prompted by a suggestion by Donald Wainwright, the Board decided to look into the old Pic-N-Save building to meet the County’s needs.

Commissioner Hatch moved to authorize the scope and sequence for building renovation and demolition of all points of agenda item twenty-two.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request to authorize relocating Guardian Ad Litem to the Nettie Baisden School property with a lease from the Suwannee County School Board.

Mr. Harvey asked that the Board to officially reject his request for authorization because it was not cost effective at this time.

Commissioner Poole moved reject relocating Guardian Ad Litem to the Nettie Baisden School property with a lease from the Suwannee County School Board.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was a request to authorize a three-year lease from the Suwannee County School Board for classrooms in the Nettie Baisden School Building for relocation of Guardian Ad Litem.

This item was withdrawn as the vote on agenda item twenty-three rendered it moot.

The twenty-fifth item on the agenda was a request to authorize appropriate action to relocate Guadian Ad Litem from the old Library Building.

No action was taken.

George Fuller suggested looking into the old Scott Furniture Building, which Mr. Jerry Scott, the owner, indicated he would lease for $2,000 per month.

The twenty-sixth item on the agenda was a request for clarification of the current policy regarding interpretation of adopted personnel regulations and payroll change notice authorizations.

Mr. Harvey requested that all routine employee payroll change notices in reference to new hires, promotions, longevity increases, etc. be approved by the Department Head as described in the Personnel Rules and Regulations.

Commissioner Udell moved for approval of the clarifications discussed by Mr. Harvey (that all routine employee payroll change notices in reference to new hires, promotions, longevity increases, etc. be approved by the Department Head as described in the Personnel Rules and Regulations).  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request to amend departmental budgets within funds.

Mr. Harvey described the changes.

Commissioner Udell moved to approve the requested amendments of funds as Mr. Harvey requested.  Commissioner Poole seconded, and the motion carried unanimously.
Item 28, Emergency Additional Agenda Items.

A) Authorize advertisement for bids for materials for the renovation to the County Office Building.

Commissioner Hatch moved for approval to advertise for bids for materials for the renovation to the County Office Building.  Commissioner Poole seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.

B) Suwannee County Humane Society to request lease of 15 acres for an Animal Management Facility Site.

Commissioner Hatch moved for approval of a lease of 15 acres for an Animal Management Facility.  Commissioner Poole seconded, and the motion carried unanimously.

C) At 7:00 p.m., or as soon thereafter as the matter can be heard, open bids for an asphalt surface course for Gold Kist Boulevard.

This item had been discussed prior in the meeting.

D) Appointment of John Hale (Commission District One) to the Development Authority to complete the term of Carolyn Spilatore who recently resigned.

Commissioner Caruthers moved to appoint John Hale to the Development Authority to complete the term of Carolyn Spilatore who recently resigned.  Commissioner Udell seconded, and the motion carried unanimously.

E) Discuss attorney’s fees generated during FDLE investigation of Road Department.

Commissioner Hatch brought up for discussion the attorney’s fees submitted by the County attorney that were generated during the FDLE investigation of the Road Department.

Mr. Airth pointed out that he had attended a meeting on behalf of the County at Ray Brown’s request.

F) Commissioner Douglas M. Udell to discuss a certain issue.

Commissioner Udell reported that Anderson Columbia had offered to pave at no charge a 20-foot wide driveway for the County at the Sports Complex.  Commissioner Udell thanked Lyn Fletcher, Eddy Hillhouse, Jerry Fletcher, and Chairman Taylor for their work toward this achievement.

In turn, Chairman Taylor commended Commissioner Udell on his diligence with this project.  He requested that the Board send Joe Anderson, president of the company, a letter of thanks. 

Commissioner Udell moved that Ray Brown be authorized to coordinate the effort with Jerry Fletcher and Greg Scott to get the 20-foot driveway paved within the Sports Complex, with the County doing the preparatory work and Anderson Columbia laying the asphalt.  Commissioner Poole seconded, and the motion carried unanimously.

G) Discuss Board action on findings just received in the audit regarding misappropriation of county assets by the former Clerk.

Commissioner Hatch listed several instances where Randy Henderson, former Clerk of Court, had apparently taken some action as Clerk that was in complete violation of Florida Statutes.  The former clerk is held personally responsible according to these Statutes.

Commissioner Udell felt that the matter should be turned over to the County Attorney for further research and recommendations on the Board’s options.

Commissioner Caruthers agreed, but stressed that the Board was also found by the audit to be without any inventory of County property, and this issue should also be addressed.

Commissioner Hatch moved that the County Attorney investigate this matter and come back to the Board for further action.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Poole remarked he had a wonderful time on vacation and thanked the other Board members for taking care of matters while he was gone.

Commissioner Udell moved to adjourn the meeting.  After discussion with a member of the audience about paving issues, Commissioner Caruthers seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 10:10 p.m.

____________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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