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June 19, 2001

Live Oak, Florida


1:30 p.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a workshop and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Commissioner Jerry Poole; Michael Tyson, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Mr. Hal A. Airth, County Attorney, was not present.


The purpose of the meeting was to review cellular phone policies and other personnel issues.


Chairman Taylor called the meeting to order at 1:31 p.m. and called on Commissioner Jesse Caruthers to discuss the issue.


Commissioner Caruthers stated that cellular phones had been used for personal gain within the State and he wanted a policy to correct such abuses.  Commissioner Caruthers then discussed certain flagrant abuses of cellular phones and intention methods to cover up personal use.


Commissioner Poole stated that the Board should create a countywide policy to curtail personal use of cellular phones and other such equipment.  He then read the policy of the Suwannee County Sheriff’s Office that detailed cellular phone use.


Mrs. Leeta Bronson, Finance Director, stated that the Finance Department returned phone bills to the various originating departments if the head of the department could not verify that all listed calls were business-related and/or reimbursed for personal use.


Discussion ensued on the issue of repayment of personal calls.


Commissioner Caruthers stated that costs for cellular phone use was $18,000 per year, but was not sure how much of that was for personal use.  He did state, however, that there were certain numbers that had been called numerous times without any apparent County-related reasons.


Further discussion ensued on the need for a detailed cellular phone policy to reduce misuses of phones.


It was decided that those who had used cellular phones for personal business should pay if they had not as of yet.


There was further discussion on cellular phone use by County personnel and the small amount of money that has been knowingly spent per month for personal use.  An inventory of County cellular phones was discussed to determine if the County could reduce the number and therefore costs.


Clerk of Court Dasher stated that an inventory would be required by 2003 as part of GASB 34 policy, and such an inventory now would assist the County in the coming years.  He then read the Clerk’s Office policy on cellular phone use, which was similar to that of the Sheriff’s Office.


There was further discussion on the issue and agreement by the Board that the current cellular phone policy should be enforced.


Commissioner Caruthers next discussed the current appeal process for disciplinary measures and other such grievances.  The current process entails an appeal to the same person who had made the disciplinary action, thereby gaining nothing.  He suggested an alternate appeal process.


Mr. Harvey read a portion of the Rules and Regulations that described the current appeal process, specifically that the County Coordinator determined non-discharge appeals and his judgement was final except in certain instances.


There was further discussion on the issue, including the possible use of the State’s appeal policy that is far less lenient than Suwannee County’s process.


Mrs. Luanne Mixon, Administrative Services Director, approached the podium and discussed personnel hiring practices and routine payroll change notices.  She suggested a change in the policy to reduce the amount of time spent to hire or make payroll changes.


Commissioner Udell suggested that Mrs. Mixon draft a short policy that would reduce the time necessary to hire and allow the Chairman to sign off on final employment papers without going before the Board, if the position had already been approved by the Board.


There was some discussion on clarification of certain points of the Personnel Rules and Regulations.

There being no further business to discuss, the Board adjourned at 2:51 p.m.
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