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June 19, 2001

Live Oak, Florida


10:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time to hold a workshop and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; Michael Tyson, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Mr. Hal A. Airth, County Attorney, and Commissioner Jerry Poole were not present.


The purpose of the meeting was to review the audit for Fiscal Year 1999-2000.


Chairman Taylor called the meeting to order at 10:00 a.m. and called on Mr. Richard C. Powell, Jr., County Auditor, to discuss the audit for Fiscal Year 1999-2000.


Mr. Powell approached the podium and gave an overview of the various considerations of governmental auditing.  He then discussed each office in detail, beginning with the Board of County Commissioners.


The Board of County Commissioners’ total assets for Fiscal Year 1999-2000 was $51,794,611, of which $21,596,422 was in fixed assets.  Expenditures for Fiscal Year 1999-2000 was $15,712,178, with an additional $5,789,069 in other financing uses.  Total revenues for Fiscal Year 1999-2000 was $19,886,697, for a total deficit of $1,614,550 in expenses versus revenue.  Mr. Powell elaborated upon the various types of expenses and revenues.


Commissioner Poole arrived at the meeting at 10:12 a.m.


Mr. Powell continued to elaborate upon the various expenses and revenues and then summarized the budget for the Board of County Commissioners for Fiscal Year 1999-2000.  The accounting firm suggested several implementations, including an integrated purchase order/encumbrance accounting system, improved grant coordination, full documentation of fixed assets, and improvements in accounting, billings for certain funds, and issues concerning arbitrage.

(Tape 1, Side 2)


There was discussion regarding the use of loans in order to prevent arbitrage.


Mr. Powell brought to the Board’s awareness the County’s deteriorating financial status due to expenses in excess of revenues and the impending declaration of a fiscal emergency.


Mr. Powell next discussed the Clerk of Courts Office.   Suggested implementations included changes of payment in lieu of vacation, written policies to allow for Christmas bonuses, cessation of building renovations and the use of private investigators, locating of certain missing fixed assets, cessation of surplus fixed assets donations without Board approval, and the use of certain interest earned by the Board for the Clerk of Court’s expenses.


There was some discussion on pursuing legal action against the former Clerk of Court concerning misuse of certain items.


Mr. Powell next discussed the Property Appraiser’s Office and suggested implementations for reviewing of documentation for employee payroll checks.


Mr. Powell discussed the Sheriff’s Office and suggested that better accounting be performed for the Inmate Welfare Fund and bank deposits be performed in a more timely manner.


Mr. Powell next discussed the Supervisor of Elections and Tax Collector’s Office and stated that there were no reportable findings in Fiscal Year 1998-1999 and 1999-2000 for either office.

There was discussion on implementations of certain suggestions, payroll accounting, and problems with fixed assets.

There being no further business to discuss, the Board adjourned at 11:24 a.m.
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