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May 15, 2001

Live Oak, Florida


6:00 p.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; and Michael Tyson and Keta Asbury, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.


Chairman Taylor called the meeting to order at 6:07 p.m., and asked Commissioner Caruthers to lead the invocation followed by the pledge of allegiance to the American flag.


The following items were consent items:


The first item on the agenda was a request for approval of minutes of meetings held on April 17 and May 1, 2001.


Commissioner Hatch asked that a typographical error on pages four and twelve of the minutes of April 17th be corrected.  After researching by a deputy clerk, the errors were corrected.


The second item on the agenda was a request for approval of Payroll Change Notices.


The third item on the agenda was a request for approval of payment of invoices.
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FUND


AMOUNT






1
GENERAL FUND
$
587,601.82

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
31,735.47

118
STATE ATTORNEY'S OFFICE
$
26,846.67

119
MUNICIPAL SERVICES FUND
$
13,458.44

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
11,317.58

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
8,300.51

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
127.01

140
ROAD AND BRIDGE
$
123,404.95

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
45,136.95

172
RECREATION FUND
$
19,109.00

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
19,836.10

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
2,325.00

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
72,673.80

403
SOLID WASTE DISPOSAL
$
33,263.07
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GRAND TOTAL
$
995,136.37


The fourth item on the agenda was a request to authorize submission of a Historic Preservation Grant for continuing Courthouse renovations.


The fifth item on the agenda was a request for approval of payment of an invoice dated May 8, 2001, to Suwannee Valley Engineering in the amount of $2,325 for engineering services on demolition of buildings.


The sixth item on the agenda was a request for approval of Recommendation of Payment No. 9 to Certified Enterprises, Inc. in the amount of $80,657.57 for work done on the addition and improvements to the Health Department Facility.


Commissioner Poole moved to approve the aforementioned consent items with corrections made to the minutes as requested.  Commissioner Caruthers seconded, and the motion carried unanimously.


The remaining items on the agenda were General Business items.


The seventh item on the agenda was for the Chairman to call for emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Agenda Item No. 28, Emergency Additional Agenda Items.

A) Approve payment in the amount of $33,898.45 to Kenneth Dasher, Clerk of Courts, for fees for month of April, 2001.

B) Authorize submission of proposal to Department of Environmental Protection for award of Coastal Impact Assistance Program Funds in the amount of $45,179.

C) Set Board Retreat for Board members’ discussion of County program priorities.

D) Discuss urgent legal matter with possible Board action.

E) Authorize advertising for bids for paving of Gold Kist Boulevard.

Commissioner Udell moved to add the aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.


The eighth item on the agenda was public concerns and comments.

Mr. Harry Weaver, representing the Florida Sheriffs’ Boys Ranch, presented copies of the checks whereby the bill for the clean concrete delivered to the landfill was paid as the Board had required.  Mr. Weaver shared the fiscal contributions the Ranches make to the community.

Mr. Tim Alcorn asked the Board to have the Public Works Department assist with pumping a pond dry by digging a hole at the industrial park on Goldkist Blvd.

The Board stated that it would address the issue at an appropriate time.

Mr. Paul Mandaville addressed the Board on general issues and stated roads were in need of grading in the Three Rivers Area.


The ninth item on the agenda was staff reports.


Steve Sharpless, Maintenance Director, delivered his report on the Health Department addition, the EMS station in Branford, and some use of the old Library in Branford to use for records storage.  He gave information on an upcoming Emergency Management Conference that Maintenance would attend with EMS staff.  He advised the Board that progress had been made on the Suwannee Lake restroom grant project and information was being assembled.


Edward C. Harvey, Jr., County Coordinator/Budget Officer, distributed handouts and addressed Courthouse Renovations and letters of public support.  He also addressed signs warning divers that were to be placed at Little River Springs.  Mr. Harvey commented on the recent supervisory training session and its benefits and touched on several other items on his list of projects and their status.


Ray Brown, Public Works Director, advised the Board that Mr. Frank Darabi, engineer, had informed him that the Department of Environmental Protection had accepted the indigence status for the County and would fund 100% of the Gas Spill Cleanup at the Road Department.  He also gave the status on the various paving projects that were both active and pending.


John D. “Danny” Hales, Jr., Director of Libraries, delivered his report on the updating of telecommunications facilities and stated that there were now 85 work stations on the Library Computer Network, with some of his staff receiving related technical training.  Mr. Hales hoped to stay at the same level of State aid dollars funded by the Florida Legislature, and this would be nearly 50 % of the Library Budget.  He addressed other current programs.


Hal A. Airth, County Attorney, had nothing to report.


Kenneth Dasher, Clerk of Court, stated that the monthly financial report would be changed to the first meeting of the month in the future, to increase accuracy of the report.


The tenth item on the agenda was to recognize the Three Rivers Volunteer Fire Department as an official volunteer fire department of Suwannee County.

Commissioner Hatch stated there had been an active volunteer though unrecognized fire unit operating in the Three Rivers Area, at the cost to the individuals providing the services.  He believed it was time for this volunteer fire group to be officially recognized although there was no immediate expectation of funding for the unit.  He did request Worker’s Comp, a County tag for their fire truck, and liability insurance.

Commissioner Hatch moved to recognize the Three Rivers Volunteer Fire Department as an official volunteer fire department of Suwannee County.  Commissioner Poole seconded.  Discussion of conditions and regulations ensued.

Mr. Daniel R. Sivyer, County Fire Coordinator, addressed the Board as a member of the Fire Committee.  He stated that the Committee had voted to confirm the vote of the Fire Service Network not to recognize the Three Rivers Volunteer Fire Department.  He restated some of the issues and concerns leading to the resistance for recognition.   

Commissioner Hatch and Commissioner Udell discussed issues of response times, lack of cooperation between some of the present volunteer fire departments, and that there seemed to be more focus on personalities than fire fighting.  Commissioner Hatch stated that the service was needed immediately.  ISO Ratings and benefits of the recognition were discussed.
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Commissioner Caruthers and Commissioner Hatch discussed the South County Station and response times, and the fact that those volunteers did not live near that station, which extended the response times.  

Mr. Paul Mandeville addressed the Board representing the Three Rivers Volunteer Fire Department and discussed what his fire department was doing and what they were asking.

Mr. Bill Walters as a representative of the Fire Service Network addressed the Board and gave some of the objections the Network had to this particular department.  He addressed several issues that formed the basis of the objections, especially safety concerns and lack of a plan.  He stated an ISO rating improvement for that area of the County would be several years away.

Commissioner Caruthers asked if the Fire Network and the Three Rivers Volunteer Fire Department could sit down and resolve the issues in question.  Mr. Walters stated it was possible, but the Fire Network would want to see some plan, and many issues of a planning nature are lacking.

Discussion of criteria regarding probation, training, and Fire Network membership ensued, and it was suggested that the Three Rivers Volunteer Fire Department come in the front door through the Fire Network.

Mr. Mandeville advised the Board that he did approach the Fire Network and Mr. Sivyer, but met resistance from the establishment.  This was why he and the residents of the area had directly approached the Board.

Commissioner Hatch stated he had attempted to broker this issue through the front door of the Fire Network and Mr. Sivyer, the Fire Coordinator.  He thought that he had an agreement with Mr. Sivyer, but it appeared that unless Mr. Sivyer was given a directive by the Board, he would be highly resistant to Three Rivers Volunteer Fire Department’s attempt to join the Fire Network.

Commissioner Poole stated that he had a hard time telling the citizens they could not have a Volunteer Fire Department in their neighborhood because of personality conflicts.

Mr. Walters pointed out there was a liability issue from persons freelancing as firefighters.   

Commissioner Udell asked Mr. Mandeville if he and the Three Rivers Volunteer Fire Department would participate in the required training and abide by the guidelines of the County.  Mr. Mandeville stated that he and the other firefighters would abide by the rules and attend training.  Discussion of training and certifications ensued.

Chairman Taylor called for a vote.  The motion to accept the Three Rivers Volunteer Fire Department as part of the County’s volunteer fire department network carried 4-1, with Chairman Taylor opposed to approving recognition.

Chairman Taylor called a recess at 7:10 p.m.
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Chairman Taylor called the meeting back to order.

The eleventh item on the agenda was a request by Jimmy Brown, Florida Probation and Parole, to use a voting precinct building for counseling sessions.

This item was withdrawn from the agenda.


The twelfth item on the agenda was for Betty Lamb to discuss treatment she and her family received from employees of the Hamilton County Library.


This item was withdrawn from the agenda.


The thirteenth item on the agenda was a request for Brian Kauffman to discuss the County’s participation in a master drainage plan.

Mr. Kauffman addressed the Board and the fact that some of the water basins involved in the issue were in both the City and County jurisdictions.

Commissioner Udell moved to update the County maps and allow the chairman to sign the letter requesting that the County maps be updated.  Commissioner Caruthers seconded, and the motion carried unanimously.


The fourteenth item on the agenda was a request for approval of destruction of Board of County Commission records that have met their retention period.


Mr. Dasher, Clerk of Court, presented the request.

Commissioner Hatch moved to approve the destruction order of Board of County Commissioners’ records that had met their retention period.  Commissioner Caruthers seconded, and the motion carried unanimously.


The fifteenth item on the agenda was to consider final plat approval of the 
Rocky Pine Subdivision.

Ms. Robinette Odom, Planning and Zoning Director, delivered her staff report and stated that some of the lots did not meet the minimum lot size on the five-acre lots.

Commissioner Poole asked Mr. Alcorn some questions regarding the survey and inclusion of road easements in the lots.


Commissioner Hatch moved to approve the final plat of the 
Rocky Pine Subdivision.  Commissioner Udell seconded, and the motion carried unanimously.

Mr. Airth advised the Board that the subdivision appeared to violate the Comprehensive Plan, as it was not consistent with the LDR and the 5-acre requirements.  Discussion ensued on the 5-acre requirement and the inclusion of a County Road within the lots.


Commissioner Hatch moved to reconsider the prior vote.  Commissioner Udell seconded, and the motion carried unanimously.


Commissioner Hatch moved to table final plat approval of the Rocky Pine Subdivision until the next meeting.  Commissioner Udell seconded, and the motion carried unanimously.


The sixteenth item on the agenda was a request for approval of an agreement with InterAct for an Enhanced 911 System.
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Mr. Tony Cirigliano, Budget Assistant, addressed the Board regarding the contract and advised the Board that there were conflicts within the Attachment “C” with the rest of the agreement.  He suggested approval of the basic agreement with changes in “C” to be corrected to resolve the conflict.  Mr. Cirigliano advised the Board on the financial arrangements and the corrections that needed to be made regarding the maintenance agreement and interest rates.

Commissioner Hatch moved to table approval of an agreement with InterAct for an Enhanced 911 System until the next regular meeting in order to correct the contract.  Commissioner Udell seconded, and the motion carried unanimously.


The seventeenth item on the agenda was a request for approval of a change order on the CR 132 paving project to include paving of 1.6 miles of CR 795 in front of the Boys Ranch.


Mr. Ray Brown, Public Works Director,  presented the issue.

Commissioner Poole moved to approve a change order on the CR 132 paving project to include paving of 1.6 miles of CR 795 in front of the Boys Ranch.  Commissioner Udell seconded, and the motion carried unanimously.


The eighteenth item on the agenda was a request to set a workshop to review the Fiscal Year 1999-2000 Audit.

Commissioner Caruthers moved to have a workshop to review the Fiscal Year 1999-2000 audit at 10:00 a.m. on June 19th, 2001.  Commissioner Hatch seconded, and the motion carried unanimously.


The nineteenth item on the agenda was a request to authorize purchase of a used fire truck for $12,500 from Ortho Diagnostics (sole source) to be used in the volunteer fire service.

Mr. Harvey stated he had checked some details and it appeared the issues were as previously represented.

Commissioner Hatch moved to purchase and negotiate transportation for a used fire truck for $12,500 from Ortho Diagnostics.  Commissioner Poole seconded, and the motion carried unanimously.


The twentieth item on the agenda was a request for approval of agreements with Clemons, Rutherford, and Associates, Inc. for architectural services for Phases I and II of the Courthouse Renovation and Restoration Project.

Mr. Harvey advised the Board that the contracts were for cleaning up the process of negotiating fees for their services.  These contracts are for clarifying the contractual legalities for Phase One and Phase Two.

Commissioner Hatch questioned if there were some limitations on reimbursable expenses.  Mr. Harvey referred to the contract and stated it was a generic contract and if an invoice were challenged, it would not be paid.  He stated there would be no need for the following items:  Soil Investigation, Threshold Inspection, Rendering, Model, Clerk of the Works, Acoustical, Kitchen Consultant, and Advertising.

Chairman Taylor suggested rewriting these items and tabling the issue.

Commissioner Hatch moved to approve Phase One and table Phase Two until reimbursable funds had been corrected.  Commissioner Poole seconded, and the motion carried unanimously.


The twenty-first item on the agenda was a request to hold discussion concerning a possible adult entertainment/nudity ordinance.

Mr. Harvey explained there had been some inquiries about prospective businesses.

Discussions ensued on the issue.

Commissioner Hatch moved to pursue adoption of an ordinance after research and advice from Mr. Airth on appropriate language for such an ordinance.  Commissioner Caruthers seconded, but after further discussion the motion and second were withdrawn.

Commissioner Hatch moved to pursue an ordinance and initiate a moratorium on establishment of any adult entertainment and nudity-related businesses.  Commissioner Caruthers seconded, and the motion carried unanimously.

 
The twenty-second item on the agenda was a request to discuss bid specifications for demolition of the CD Building, old Jail, communications tower, and old Library.

Mr. Harvey discussed some of the elements and questioned the Board’s intent regarding the bid documents.  Discussed were a mandatory pre-bid conference, listing a hazardous materials contractor and experience, insurance for the County, bid bonds, pay and performance bonds, client list of prior jobs for five years, and public entity statements.  Also discussed were coordination with Mowery Elevator Contractors, designation of destination of C&D materials, if asbestos could be placed in the landfill, and if the Board wished to salvage any of the materials for County use.  Discussion ensued on these issues.

It was suggested to have the projects bid both ways, with the County keeping clean fill, and total contractor disposal.  Disposal of hazardous material by a certified contractor to a place outside the County was also discussed.

Chairman Taylor recessed the meeting at 8:30 p.m.

8:50 p.m.


Chairman Taylor called the meeting back to order.

Mr. Harvey suggested revisiting the list of requirements, and the Board did so.
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Commissioner Hatch moved to approve bid specifications for demolition of the CD Building, old Jail, communications tower, and old Library with the list of requirements as presented by Mr. Harvey.  Commissioner Udell seconded, and the motion carried unanimously.


The twenty-third item on the agenda was a request to direct the County Attorney to prepare necessary documents to correct the non-ad valorem tax (special assessment) appeal process.

Commissioner Udell moved to direct the County Attorney to prepare necessary documents to correct the non-ad valorem tax (special assessment) appeal process.  Commissioner Poole seconded, and the motion carried unanimously.


The twenty-fourth item on the agenda was a request for approval of a temporary closure of 8th Avenue, 17th Avenue, and from 8th Avenue to 15th Avenue at 10-A in Wellborn for the Blueberry Festival beginning late Friday, June 1, through noon on Sunday, June 3, 2001.

Commissioner Hatch moved for temporary closure of 8th Avenue, 17th Avenue, and from 8th Avenue to 15th Avenue at 10-A in Wellborn for the Blueberry Festival beginning late Friday, June 1, through noon on Sunday, June 3, 2001.  Commissioner Udell seconded, and the motion carried unanimously.


The twenty-fifth item on the agenda was a request for approval for EMS to be on standby only for Saturday, June 2 in Wellborn for the Blueberry Festival.

Commissioner Udell moved to allow EMS to be on standby only for Saturday, June 2 in Wellborn for the Blueberry Festival.  Commissioner Poole seconded, and the motion carried unanimously.


The twenty-sixth item on the agenda was a request for approval of four dumpsters to be placed on site in Wellborn on Friday, June 1 through Sunday, June 3 for the Blueberry Festival.

Commissioner Poole moved for approval of four dumpsters to be placed on site in Wellborn on Friday, June 1 through Sunday, June 3 for the Blueberry Festival.  Commissioner Hatch seconded, and the motion carried unanimously.


The twenty-seventh item on the agenda was a request for approval to submit an application to the Florida Fish and Wildlife Conservation Commission for a grant to construct a restroom and pavilion at Suwannee Lake.

Commissioner Udell described the issue.

Commissioner Caruthers moved to approve a resolution authorizing the County to submit an application to the Florida Fish and Wildlife Conservation Commission for a grant to construct a pavilion at Suwannee Lake, allow the Chairman to sign off on the grant application, and to allow the Board to enter into an agreement for the same.  Commissioner Hatch seconded, and the motion carried unanimously.


The twenty-eighth item on the agenda was Emergency Additional Agenda Items.

A) Approve payment in the amount of $33,898.45 to Kenneth Dasher, Clerk of Courts, for fees for month of April, 2001.

Mr. Harvey presented the issue.

Commissioner Poole moved to approve payment in the amount of $33,898.45 to Kenneth Dasher, Clerk of Courts, for fees for month of April, 2001.  Commissioner Hatch seconded, and the motion carried unanimously.

B) Authorize submission of a proposal to the Department of Environmental Protection for award of Coastal Impact Assistance Program Funds in the amount of $45,179.

Mr. Harvey explained the program, gave examples of qualifying projects, and suggested sending a letter of intent to apply for funding and potential projects.  

Commissioner Hatch moved to authorize submission of a proposal to the Department of Environmental Protection for award of Coastal Impact Assistance Program Funds in the amount of $45,179.  Commissioner Poole seconded, and the motion carried unanimously.

C) Set Board Retreat for Board members’ discussion of county program priorities.

Commissioner Hatch moved to set a workshop at 9:00 a.m. on Thursday, June 21st at the Advent Christian Village conference room if possible.  Commissioner Caruthers seconded, and the motion carried unanimously.

D) Discuss an urgent legal matter with possible Board action.

Commissioner Udell mentioned the Florida Department of Law Enforcement investigation of the Road Department and an allegation of discrepancy in load tickets possibly being falsified.  He stated that the investigation was an attempt to harm Ray Brown’s reputation.  He then read Mr. Brown’s written response.  He stated that neither the Governor’s Office nor FEMA had any problems or interest in such an issue and suggested that the Board hire a criminal attorney to represent County employees who were being questioned and intimidated by FDLE.  Commissioner Udell also wanted to know if the Board had a right to know the identity of the complainant.

Mr. Airth stated that he could ask FDLE who the complainant may be and see what answer he received.  He advised the Board that they could not hire an attorney to represent employees, as they were not defendants.

Sheriff Williams advised the Board to be careful second-guessing a legal criminal investigation by an agency so authorized.  He stated that he had heard of no activity mentioned thus far that was anything other than normal lawful investigative procedure and took exception to Commissioner Udell’s statement that interviews by law enforcement was harassment or intimidation.

Commissioner Caruthers suggested that the Board support and encourage the employees to cooperate and be truthful with any investigation.


Commissioner Udell stated he was concerned with the welfare of the employees and the fact that Mr. Ray Brown is the continual target of these investigations.


Mr. Brown stated he had authored the handout the Board had been reading and he had encouraged all employees to cooperate in the investigation.

E) Authorize advertising for bids for paving of Gold Kist Boulevard.

Mr. Brown stated that he was working on the bid package and was asking permission to advertise the bids to begin the project.

Commissioner Caruthers moved to advertise for bids for paving of Gold Kist Boulevard.  Commissioner Hatch seconded, and the motion carried unanimously.
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The twenty-ninth item on the agenda was Board Members Inquiries, Requests, and comments.


There were none.  


Commissioner Hatch moved to adjourn the meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 9:48 p.m.

____________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

________________________, D. C.

ATTEST:

_________________________

KENNETH DASHER

CLERK OF CIRCUIT COURT

2

