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May 1, 2001

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; Michael Tyson, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Also present was Hal A. Airth, County Attorney.

Chairman Taylor called the meeting to order at 9:00 a.m., and asked Commissioner Hatch to lead the invocation followed by the pledge of allegiance to the American flag.

The following items were consent items:

The first item on the agenda was a request for approval of minutes of meetings held on April 5, 10 & 17, 2001.

The second item on the agenda was a request for approval of Payroll Change Notices.

The third item on the agenda was a request for approval of payment of invoices.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

To Be Approved on 4-17-01

FUND


AMOUNT






1
GENERAL FUND
$
393,746.43

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
483,895.17

118
STATE ATTORNEY'S OFFICE
$
500.11

119
MUNICIPAL SERVICES FUND
$
16,889.99

120
LAW ENFORCEMENT
$
788.54

121
NARCOTICS CONTROL
$
19,323.50

122
FIRE PROTECTION FUND
$
19,701.96

126
EMS GRANT FUND
$
17,583.03

128
EMERGENCY MANAGEMENT GRANT
$
4,054.05

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
10.60

140
ROAD AND BRIDGE
$
242,626.30

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
69,351.79

172
RECREATION FUND
$
28,670.94

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
46,418.10

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
43,674.98

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
75,702.00

403
SOLID WASTE DISPOSAL
$
32,615.38


BATCHES 2000-303 - 325




GRAND TOTAL
$
1,495,552.87

There was some discussion on an invoice for the Library concerning a vehicle and Mr. Hales confirmed the vehicle has been received.

The fourth item on the agenda was a request for reappointment of John S. Howard from Commission District 4 to the Suwannee County Development Authority.

The fifth item on the agenda was a request for approval of payment of invoices in the amount of $38,401.75 to Kenneth Dasher, Clerk of Courts, for fees for the month of March, 2001.

The sixth item on the agenda was a request for approval of Recommendation of Payment No. 8 to Certified Enterprises, Inc. in the amount of $15,750.00 for the addition and improvements to the Health Department facility.

The seventh item on the agenda was a request for approval of payment of an invoice dated April 24, 2001 to Suwannee Valley Engineering in the amount of $1,775.00 for engineering services for renovations to the Administration Building.

The eighth item on the agenda was a request for approval of payment of an invoice dated April 24, 2001 to Suwannee Valley Engineering in the amount of $300.00 for engineering services for the parking lot project.

The ninth item on the agenda was a request for approval of payment of an invoice dated April 24, 2001 to Suwannee Valley Engineering in the amount of $500.00 for engineering services on the demolition of buildings project.

The tenth item on the agenda was a request for approval of payment of Periodic Pay Request No. 1 to Anderson Columbia Company, Inc. in the amount of $100,839.55 for work done on the CR 250 widening & resurfacing project.

The eleventh item on the agenda was a request for approval of payment of Invoice No. 2 to Keen Engineering & Surveying, Inc. in the amount of $13,071.00 for engineering services through April 20, 2001 for the CR 250 widening & resurfacing project.

The twelfth item on the agenda was a request for approval of payment of Invoice No. 2 to Keen Engineering & Surveying, Inc. in the amount of $3,608.00 for engineering services through April 20, 2001 for the CR 132 widening and resurfacing project.

Commissioner Udell moved to approve consent agenda.  Commissioner Poole seconded, and the motion carried unanimously.

The following items were General Business items:

The thirteenth item on the agenda was emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 35, Emergency Additional Agenda Items.


There were five emergency agenda items:

a) Discuss engineering and permits for a pavilion at Suwannee Lake.

b) Adoption of a resolution proclaiming the month of May, 2001 as Civility Month.

c) Adoption of a resolution opposing legislation to regulate certain utilities by certain counties and prohibiting the exercise of eminent domain by certain governmental entities under certain circumstances.

d) Discuss an incident regarding refusal of firefighter/EMT to transport fatally injured patient because it was not in his job description.

e) Norman Anders, Vivid Visions, to request the County to match the City’s contribution of $750.

Commissioner Hatch moved to add the aforementioned additional agenda items.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Hatch proposed addressing item B before item D.

Mr. Harvey requested adding Blaise Picchi S.A. appeal.  Mr. Airth advised the Board that action was not needed except to advise the petitioner that he may appeal by phone.

The fourteenth item on the agenda was Public Concerns or Comments.

Mr. Harry Weaver, past president of Sheriff’s Youth Ranches, addressed the Board concerning the paving on CR 132 and CR 795. 

A discussion of funding, in-kind services, and additional cost at the expense of other planned projects was undertaken.

After a brief discussion the Board it was a consensus of the Board to consider this issue at a later meeting.

The fifteenth item on the agenda was Staff Reports.

Steve Sharpless, Maintenance Director, presented his report including the Health Department addition, the elevator project on the County office renovations, the Branford EMS building addition, and Courthouse renovations.

Chairman Taylor expressed appreciation for the work of the Maintenance Department.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, addressed building demolition, the need to relocate personnel from the old library building, and the amending of personnel regulations per workshop discussions.  

Commissioner Caruthers asked about an employee appeal and the need for a workshop on appeal procedures.  He also asked about the status of the new logos for County vehicles.  Mr. Harvey stated that Larry Carroll from the Public Works Department had been instructed to order the logos.

Ray Brown, Public Works Director, addressed the Hughes Road project, reminded the Board of the meeting on May 3, 2001 regarding the landfill with Mr. Darabi, and mentioned a letter of commitment from the City regarding Goldkist Boulevard.  He mentioned materials from the old Florida Rock mine offered to the County.

Commissioner Caruthers asked if the materials had been tested for any pollutants.  Mr. Brown advised him that this was currently being undertaken.

John D. Hales, Jr., Director of Libraries, addressed his programs and the cooperation on the recent guest author.  He advised the Board that the library had taken delivery of the new vehicle, legislative actions on State aid were being monitored, and that the Library was preparing for the summer library program and the budget

Greg Scott, Recreation Department Director, was not present.

Hal A. Airth, County Attorney, addressed the Howell lawsuit and that the Suwannee Farms lawsuit had once again been appealed.  He stated that the Suwannee American Cement lawsuit was under review and that Mr. Jarvis on the Eason case would file asking for costs.  Mr. Airth stated that the County parking lot around the administration building has been worked out with the City and that the bid preference issue was being researched as the Board had asked at the previous regular meeting.

Commissioner Udell suggested another approach in that the bid should be awarded to the low bidder and make a requirement to subcontract any subcontracting services to local vendors whenever possible.  He stated that he no longer had any interest in trying to award bids to anyone other than the lowest bidder.

Commissioner Caruthers asked about the Jarvis case request and suggested that Mr. Airth make inquiries in an attempt to expedite settling the issue.

Mr. Airth thanked Mr. Tim Alcorn for his assistance on surveying and legal descriptions on the Block G parking lots.

Kenneth Dasher, Clerk of Circuit Court, advised the Board that Mr. Richard Powell’s audit was almost complete.

Commissioner Udell asked about the status of the audit.  Mr. Dasher stated that they had gathered all their information and were out of the Clerk’s office, but that the process would be completed at their offices and reported to the Board at a later date.

The sixteenth item on the agenda was for Edith Orsini, Executive Director – North Central Florida Health Planning Council, to present an update of services, promote community awareness, and discuss board appointments.

Ms. Orsini addressed the Board and submitted a copy of the District 3, 2000 Health Plan.  She addressed the issue of unintentional injuries, accidents, the poverty and lack of prenatal care within the County.  She also discussed in detail the Healthy Kids Program, additional health care facilities and services throughout the State, and legislative issues and funds before the State legislature.

Chairman Taylor called a short recess at 10:18 a.m.
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Live Oak, Florida

10:35 a.m.

Chairman Taylor called the meeting back to order.

The seventeenth item on the agenda was for Meredith Taylor, Extension Office Director, to present Suzanne Stapleton – Multi-County Marketing Agent, who would discuss her work with area farmers.

Mrs. Taylor distributed a handout on services to Divorcing Parents, the 1999 Administrative Order 98-042, and discussed the same.  She also discussed interviews for two open positions and introduced Ms. Suzanne Stapleton.

Mrs. Stapleton addressed the Board, distributed several handouts, and discussed Multi-County Marketing Programs.

There was discussion on different crops.

The eighteenth item on the agenda was for Walter Lawson to present a report on the Construction & Demolition Landfill.

Mr. Lawson spoke on behalf of he and his partner, Mr. Sid Allen, on the Live Oak C&D and thanked the Board for their support.

The nineteenth item on the agenda was a request to approve purchase of a voter registration program from VR Systems, Inc. and purchase of computer equipment.  (Tabled at the April 17th Board meeting).  Ms. Glenda Williams asked the Board if they had researched the issue sufficient to reach a decision.

Commissioner Hatch moved to approve purchase of a voter registration program from VR Systems, Inc. and purchase of computer equipment.  Commissioner Poole seconded.  Commissioner Caruthers asked about funding.  Mr. Harvey stated that prison funds recently received and deposited into the general fund would be sufficient to cover the $20,000 transfer.  The motion carried unanimously.

The twentieth item on the agenda was a request for certification by the Tax Collector of tax certificates owned by Suwannee County that were more than two years old.  (Tabled at the April 17th Board meeting).

There was no one present, and Chairman Taylor moved on to agenda item 21 while someone from Mr. Burnham’s office was sought.

The twenty-first item on the agenda was a request for approval to advertise for bids for a seed drill.

Commissioner Udell moved to approve advertising for bid on a new seed drill if the present machine was not sufficient for specification.  Commissioner Hatch seconded.  Discussion ensued on a type, costs, and sources of funding after which, the motion carried unanimously.

Chairman Taylor returned to agenda item number twenty.

The twentieth item on the agenda was a request for certification by the Tax Collector of tax certificates owned by Suwannee County that were more than two years old.  (Tabled at the April 17th Board meeting).

Mr. Burnham addressed the Board and submitted a handout of the statute.

Discussion ensued on the issue.

Commissioner Hatch moved to decline applying for the listed tax certificates.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-second item on the agenda was a request for approval to advertise for bids for a shoulder machine.

Mr. Brown advised the Board that the machine would be about $30,000 and was needed for some of the in-kind road construction and widening.  He stated that the machine made widening much more efficient and less costly.  Discussion ensued concerning advertising timelines and the need to acquire the machine for planned projects.

There was discussion on the commitment of resources to construction rather than routine maintenance.


Commissioner Poole moved to advertise for bids with a 90-day hold on the prices. Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request for approval to advertise for bids for waste tire removal.

Mr. Brown advised the Board that this was an annual contract and cost about $40,000.

Commissioner Caruthers moved to advertise for bids for waste tire removal.  Commissioner Udell seconded, and discussion ensued.  The motion carried unanimously.

The twenty-fourth item on the agenda was a request to approve truck bypass as candidate project for County Incentive Grant Program (CIGP) to be submitted to DOT by May 15, 2001, and acceptance of land acquisition from Don Wainwright, Jimmy Prevatt and Dennis Music.   (Tabled at the April 17th Board meeting).

Mr. Brown addressed the Board and advised them that Mr. Dees of the Department of Transportation had stated that his department would fund the 35% match of the State’s estimate on the project as new construction for 8 tenths of a mile at 36 feet in width.  A paving estimate for paving only was $92 to 95 thousand dollars, with earth moving an additional cost.  Mr. Brown commented that DOT was very supportive of this project as a truck bypass and asked for the Board’s input and commitment to the concept in order for him to apply for the DOT grant.


Commissioner Poole moved to submit a truck bypass as a candidate project for County Incentive Grant Program (CIGP) to be submitted to DOT by May 15, 2001, and acceptance of land acquisition from Don Wainwright, Jimmy Prevatt and Dennis Music.  Commissioner Udell seconded, and much discussion ensued on CR 795, engineering, and costs.  Commissioner Poole moved to amend the motion to include Mr. Frank Darabi, engineer, in the discussions.  Commissioner Udell seconded the amendment.  Further discussion ensued on the increased scope of the project.  Commissioner Poole called for question.  Commissioner Udell seconded, and the motion carried unanimously.  The motion to submit the application with the amendment to add Mr. Frank Darabi to the discussion carried 4-1, with Commissioner Caruthers opposed.


Chairman Taylor recessed at 11:45 a.m. for lunch.
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1:10 p.m.

The twenty-fifth item on the agenda was to discuss a proposed new project for the Transportation Enhancement Program to be submitted to DOT by June 1, 2001.


Mr. Brown addressed the Board and stated that the original intent of requesting a sidewalk on Highway 51 was not received enthusiastically by the Department of Transportation.  He asked for suggestions for some other qualifying projects.


Commissioner Udell brought up 5th, 6th, and 7th Streets in a JPA with the City of Live Oak, with regard to much needed sidewalk projects.


Commissioner Udell moved to apply for funding under this program for 5th, 6th, and 7th Streets from Walker Avenue to Johnson Boulevard.  Commissioner Poole seconded.  Discussion ensued as to whether the projects must be on a State or Federal highway system.  After further discussion on the timeline for the project, the motion carried unanimously.

The twenty-sixth item on the agenda was to set a workshop on Wednesday, May 16, 2001 at 2:00 p.m. in the Conference Room at the Suwannee River Regional Library to discuss local options on rural growth management with a representative of the Department of Community Affairs and North Central Florida Regional Planning Council.


Mr. Harvey advised the Board that Mr. Meyers of DCA had made it clear that his office was working cooperatively with other agencies and entities such as NCFRPC.  Mr. Harvey pointed out that much attention had been given to the need to review and perhaps amend the County’s Comprehensive Plan.  This was a particularly sensitive issue regarding future development planning and the assistance of the NCFRPC.  


Commissioner Caruthers moved to hold a rural growth management workshop on May 15, 2001 at 2:00 p.m.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was to set a joint workshop with the Suwannee County School Board to discuss the school-siting component of the growth management legislation.

Commissioner Hatch moved to hold a workshop with the Suwannee County School Board on June 11th from 1:30-3:30 p.m. at the School Board Office.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was a request to authorize bid advertisement for demolition of the Sheriff’s C. D. Building, old Jail, and old Library.

Mr. Harvey wished to combine items 28 and 29 and proposed the authorization of Mr. Peter Hahn’s contract to allow hiring of consultants and subcontractors such as Mr. Lund who has expertise in demolition.  Mr. Harvey stated that the Board could save $50-$65 thousand if the work could be done in-house.  He proposed a more detailed report in two weeks and perhaps the hiring of some temporary County employees to operate rented equipment to perform the demolition.

The twenty-ninth item on the agenda was a request to authorize bid advertisement for removal of the radio tower from the top of the old Jail.

Mr. Harvey felt that the tower was not salvageable or useful and should be dismantled and removed.

Commissioner Hatch moved to advertise for an RFP and bids to submit qualifications and a lump sum bid for items No. 28 and 29 (bid advertisement for demolition of the Sheriff’s C. D. Building, old Jail, and old Library and removal of the radio tower from the top of the old Jail).  Commissioner Caruthers seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request to authorize Jim Parrish to prepare a grant application for Historic Preservation funds to continue the 1904 Courthouse restoration. 


Mr. Harvey stated that money from Phase I and some of Phase II had paid for the drying-in of the courthouse.


Commissioner Hatch moved to have Jim Parrish prepare a grant application for Historic Preservation funds to continue the 1904 Courthouse restoration.  Commissioner Poole seconded, and the motion carried unanimously.

The thirty-first item on the agenda was to present the Insurance Committee’s recommendation for health insurance renewal.

(audio tape 3, Side 1 began)

Mr. Harvey referred to the documents in the agenda package, which was the Insurance Committee’s recommendation. 

Commissioner Udell moved to approve the Insurance Committee’s recommendations on insurance.  Commissioner Hatch seconded.  There was discussion of benefits and other chances for insurance.  The motion carried unanimously.

The thirty-second item on the agenda was a request for adoption of a resolution authorizing acceptance of real property from the City of Live Oak, concerning Block G, conveyance of real property to the City of Live Oak, and directing the Chairman to execute the deed to the City.

Mr. Airth explained the resolution to exchange property rights.

Commissioner Poole moved to approve a resolution authorizing acceptance of real property from the City of Live Oak, concerning Block G, conveyance of real property to the City of Live Oak, and directing the Chairman to execute the deed to the City.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2001-37)

The thirty-third item on the agenda was to set policy for authorization to receive clean concrete at Landfill at no charge.

Commissioner Caruthers explained the issue concerning the erroneous billing of Mr. Hudson Lundy for clean concrete delivered to the landfill.  Discussion ensued regarding what issue was being undertaken.  The issue of forgiving the erroneous bill and setting of a future policy was discussed.

Mr. Weaver, formerly of the Boys Ranch, addressed the Board regarding the concrete that went to the landfill from a Ranch demolition project.  He said the Boys Ranch would do what was required in regards to paying the bill, but wished to be treated the same as anyone else delivering clean fill.  

Commissioner Caruthers moved to forgive the bill to Hudson Lundy and the Boys Ranch. Commissioner Hatch seconded, and the motion failed 2-3, with Commissioner Poole, Commissioner Udell, and Commissioner Hatch opposed

Commissioner Poole motioned that clean concrete be received, weighed, and ticketed with “no charge clean fill” indicated, with prior arrangements, on an as needed basis according to the Public Works Director’s discretion as to need.  Commissioner Udell seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.

The thirty-fourth item on the agenda was to set policy for use of cell telephones.

Commissioner Caruthers asked if the other Commissioners would be interested in having a workshop on the issue along with personnel policy and an appeal process review.

Commissioner Caruthers moved to hold a workshop on June 19, 2001, at 1:30 p.m. in Boardroom for cell phone use, other personnel policies, and appeals.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirty-fifth item on the agenda was Emergency Additional Agenda Items.
a) Discuss engineering and permits for pavilion at Suwannee Lake.

Commissioner Udell addressed the issue and the fact that the Board had approved looking into the availability of a grant for the project.  The available grant required engineering details to accompany the grant.  The engineering diagrams could be used in a subsequent year’s application if need be.  He asked for Board authorization to expend funds on the required engineering of a restroom facility.

Commissioner Udell moved to approve expenditures for the engineering cost of the County engineer to design the restroom facility at Suwannee Lake.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Udell also addressed the issue of mowing the area around the park area of the lake.

Chairman Taylor next discussed item d.

d) Discuss incident regarding refusal of firefighter/EMT to transport fatally injured patient because it was not in his job description.

Commissioner Hatch stated that he was uncertain of the facts and wished to make certain he had them prior to entertaining a discussion.  He did state that if any employee withheld services because he was unhappy with his working conditions or pay scale, that termination of the involved employee would be pursued.  He suggested the department heads discuss and resolve this issue.

Mr. Harvey asked if he was being directed to resolve the issue.  The Board clarified that Mr. Harvey was to resolve this issue.

b) Adoption of resolution proclaiming the month of May, 2001 as Civility Month.

Commissioner Udell motioned to adopt a resolution proclaiming the month of May, 2001 as Civility Month.  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2001-??)

c) Adoption of a resolution opposing legislation to regulate certain utilities by certain counties and prohibiting the exercise of eminent domain by certain governmental entities under certain circumstances.

Commissioner Hatch moved to approve a resolution opposing legislation to regulate certain utilities by certain counties and prohibiting the exercise of eminent domain by certain governmental entities under certain circumstances.  Commissioner Udell seconded.  Discussion ensued, and the motion carried unanimously.  (See Resolution No. 2001-??)

d) Discuss incident regarding refusal of firefighter/EMT to transport fatally injured patient because it was not in his job description.

This item was discussion prior to item b.

e) Norman Anders, Vivid Visions, to request the County to match the City’s contribution of $750.

Mr. Anders gave a report on the services provided by Vivid Visions and asked for matching funds, as shelter services were in the process of being certified, including staff training, establishing an administrative office, and security system for the shelter.

Commissioner Poole moved to approve a match for Vivid Vision in the amount of $750.  Commissioner Caruthers seconded, and the motion carried unanimously.

The thirty-eighth item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Poole addressed the Board’s fax machines and suggested there be a trade in to plain paper fax machines.

Commissioner Udell asked that the Veteran’s Officer be included in Staff Reports in the Board day meetings.  He referred to a former Board action for Mr. Dean Lewis’ picture to be in the courthouse perpetually and would like to see it returned.  Commissioner Udell also referred to a fire truck recently obtained by Wellborn VFD, and the fact that there was another truck available with less than 10,000 miles with a cost of $15,000.  Discussion ensued.

Chairman Taylor commented on the number of County employees who are present at Board meetings and the amount of time spent on duty in Board meetings.  Discussion ensued about attendance of meetings while on duty.


Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 3:55 p.m.

___________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

__________________, D. C.

ATTEST:

_______________________

KENNETH DASHER

CLERK OF CIRCUIT COURT

PAGE  
507

