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April 17, 2001

Live Oak, Florida


6:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present: Chairman Robert Taylor; Commissioner Douglas Udell; Commissioner Randy Hatch; Commissioner Jesse Caruthers; Commissioner Jerry Poole; and Mike Tyson and Keta Asbury, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Taylor called the meeting to order at 6:00 p.m. and asked Commissioner Udell to lead the invocation followed by the pledge of allegiance to the American flag.

The following items were Consent Agenda items:

The first item on the agenda was a request for approval of minutes of meetings held on March 15, 19, 20, 21, 27 and April 3, 2001.

It was stated that on pages 15, 36, & 39 corrections needed to be made, and the Deputy Clerk had discovered errors in minutes of March 15, 2001, Workshop Minutes and already corrected them to read that, Commissioner Poole was not present.

Commissioner Caruthers moved to approve the aforementioned minutes as amended, and Consent Agenda Items one through five.  Commissioner Udell seconded, and the motion carried unanimously.

The second item on the agenda was a request for approval of Payroll Change Notices.

The third item on the agenda was a request for approval of payment of invoices.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS
WARRANTS ISSUED REPORT

To Be Approved on 4-17-01

FUND


AMOUNT






1
GENERAL FUND
$
279,108.67

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
12,011.50

118
STATE ATTORNEY'S OFFICE
$
146.49

119
MUNICIPAL SERVICES FUND
$
13,208.78

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
0.00

122
FIRE PROTECTION FUND
$
12,391.16

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
5,253.58

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
18,596.93

140
ROAD AND BRIDGE
$
88,127.49

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
53,836.86

172
RECREATION FUND
$
29,318.04

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
3,315.00

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
49,807.96

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
79,588.79

403
SOLID WASTE DISPOSAL
$
11,835.69


BATCHES 2000-279 - 302




GRAND TOTAL
$
656,546.94

The fourth item on the agenda was a request for approval of Application for Payment No. 6 to Bradley Construction Company in the amount of $49,807.96 for work on the Courthouse Renovation Project. 

The fifth item on the agenda was a request for approval of Recommendation of Payment No. 7 to Certified Enterprises, Inc. in the amount of $29,099.08 for addition and improvements to the Health Department.

The following items were General Business items.


The sixth item on the agenda was emergency additional agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 34, Emergency Additional Agenda Items.

A) Request for a Budget Workshop on County indigent patients at Shands Hospital of Live Oak (Rhonda Sherrod, Shands Administrator)

B) Consider extension of preliminary plat approval of Mallard Landing Subdivision (Doug Tannenbaum)


Commissioner Hatch moved to add the aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

The seventh item on the agenda was Public Concerns or Comments.

Mr. Doug Wood of Anderson Columbia Co.  Inc., commented that he feels that Anderson Columbia Co. Inc., should be given preference as a local vendor and awarded the bid for the Hughes Road (129th Road) paving project.  Much Discussion ensued.


The eighth item on the agenda was Staff Reports.


Steve Sharpless, Maintenance Director, reported on the courthouse restoration and improvements of the structure and grounds.  He also stated that the Branford EMS addition was progressing and the coliseum rental issue had been addressed with a policy change:  the coliseum would call the Sheriff Dispatcher and the time of arrival and departure of renters would be logged in.  Mr. Sharpless stated that the survey of the fairgrounds to address drainage would be forthcoming.  He also addressed the Branford Greenway and discussion with Clemons, Rutherford and Associates about the next phase of the courthouse renovation.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, addressed an opening at the Extension Service, reminding the Board that they had the final approval of the candidate for the position. 

He advised Mrs. Luanne Mixon, Administrative Services Director, was working on the personnel regulations update and hopefully would present the issue to the Board prior to June 6, 2001.  

Mr. Harvey mentioned the supervisory training being conducted and that there had been no formal response to the Board’s last offer to Suwannee Valley Electric Cooperative concerning the return of the County’s deposit.

He stated that the budget was being prepared and discussed progress on county buildings and demolition bids on some other buildings.

Mr. Ray Brown, Public Works Director, advised the Board that Mr. Frank Darabi, engineer, had requested the date of May 3, 2001 at 10:00 a. m. for a workshop to present and discuss an RFP on the future of the landfill and solid waste operations. There were no objections to the date and time and Mr. Harvey advised he would advertise the workshop. 

There was discussion of Chairman Taylor and Commissioner Udell attending a meeting at the Road Department tomorrow.  Mr. Airth advised against both attending, and Chairman Taylor decided that he alone would attend.

Commissioner Poole addressed an issue of Anderson Columbia equipment making ruts on a private dog track adjacent to CR 250 project and that it should be corrected.

John D. Hales, Jr., Director of Libraries, reported on receiving a new van, the summer youth programs, and the automation project in Madison.  He also stated that there was an opening in the Lee Library facility and an applicant would be submitted as a replacement.  He briefly covered several other programs and projects.

Hal A. Airth, County Attorney, stated that the SVEC attorney was in receipt of the Board’s last offer, and the SVEC Board would meet on the following Tuesday.  Mr. Airth commented on the deed transfer of parking lots and the retention pond behind the County Offices.

Kenneth Dasher, Clerk of Circuit Court, was not present, but Ms. Arlene Ivey, Courts Supervisor, addressed the Board and submitted the monthly budget financial report.  Ms. Ivey briefly addressed the report and asked if there were any questions.  

The ninth item on the agenda was to recognize Three Rivers Volunteer Fire Department as an official volunteer fire department of Suwannee County.

This item was withdrawn from the agenda.

The tenth item on the agenda was for Marion Harvard and Diane Williams to discuss services offered by Vivid Visions, shelter for victims of domestic violence, in Suwannee County.


Mrs. Harvard, President of the Vivid Visions Board of Trustees, addressed the Board.  Mrs. Harvard detailed the type of service provided and the source of referrals. She detailed the assistance rendered to victims, emphasized the value of the services to the community, and the need to be remembered in the budget process as the demand for services was increasing.  


Commissioner Udell asked if they had stated correctly that Vivid Visions had rendered shelter to two male clients. Mrs. Harvard stated that was correct.  He commended the service rendered by the organization and the work of Mr. Norman Anders and the other members.  

Regarding the eleventh item on the agenda, Lee Townsend, Chairman, and Pete Collins, Vice Chairman of Suwannee County Conservation District, to present request for adoption of resolution proclaiming April 29 through May 6, 2001 as Soil Stewardship Week, Commissioner Udell moved to adopt a resolution proclaiming the week of April 29 through May 6, 2001 as Soil Stewardship Week.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2001-36)

Chairman Taylor called a recess at 6:45 p.m.
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7:00 p.m.


Chairman Taylor called the meeting back to order.

The twelfth item on the agenda was a request for William D. Rutherford, of Clemons, Rutherford, & Associates, Inc., to discuss the following matters:

a) Negotiation of architect’s fee for Phases I and II of Courthouse Renovation and Restoration Project.


Mr. Harvey addressed the Board and gave a general review.  He stated the next phase of renovation to the courthouse was ready to proceed.  The fees for each phase would be negotiated per the initial contract in 1998 with Clemons, Rutherford, and Associates, Inc.  Mr. Harvey stated that the Board needed to authorize the prior work done based on the initial contract and approve the fees represented in the next item, which was the payment of their invoice. Mr. Harvey referred to the prior contract articles relating to fees and requested that the Board approve the work performed retroactively, and authorize them to continue with the next phase (II) of the courthouse renovation. 

Commissioner Hatch asked if the County had received the grant funds for which the Board was about to approve payment.  Mr. Harvey advised some of the funds had been received.

Commissioner Udell moved to approve retroactively the work of Clemons, Rutherford, and Associates, Inc., and to approve their work on the next phase of the renovation.  Commissioner Poole seconded, and the motion carried unanimously.

b) Approval of payment of invoice no. 0008531 to Clemons, Rutherford, & Associates, Inc. in the amount of $41,089.76 for professional services rendered for the Courthouse Renovation and Restoration Project, Phase I.

Discussion of advertising costs took place.

Commissioner Hatch moved to pay invoice number 0008531 to Clemons, Rutherford, and Associates, Inc. in the amount of $41,089.76 for professional services rendered for the Courthouse Renovation and Restoration Project, Phase I.  Commissioner Caruthers seconded, and the motion carried unanimously.

The thirteenth item on the agenda was a request by Betty Lamb to discuss treatment she and her family has received from employees of Hamilton County Library.

There was no one present to discuss the issue and the Chairman moved to the next item.

The fourteenth item on the agenda was for Glenda B. Williams, Supervisor of Elections, to discuss additional expenses in current fiscal year budget.

Mrs. Williams addressed the Board and submitted handouts to the Board.  She discussed the cost of voter registration programs and software and advised the Board that the prior software provider had ceased operations in Florida.  Mrs. Williams proposed a new vendor, VR Systems, Inc.  She stated that her office computer hardware was old and needed replacing to run newer software.  She also stated that the fiscal stresses of the last General Election had created havoc with her budget and her office would need approximately $20,000 in the next budget.  

Discussion of the request and bid requirements proceeded.  Mrs. Williams stated that she was not required to bid on the software, and there were limited suppliers of such specific software.  She had done surveys on the hardware required and would go with the low bid. 

Commissioner Hatch moved to take this item under consideration and have Mrs. Williams return at the next regular meeting.  Commissioner Udell seconded and the motion carried unanimously.

The fifteenth item on the agenda was a request for certification by Tax Collector of tax certificates owned by Suwannee County that are more than two years old.

There was no one present from Tax Collector’s Office to discuss the issue.

Commissioner Udell moved to postpone the issue until the next meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.

The sixteenth item on the agenda was a request to consider final plat approval of Old Sugar Mill Farms, Phase 3 Subdivision.

Mrs. Robinette Odom, Planning and Zoning Director, addressed the preliminary approval and requirements for amending the request. She addressed the language, street names, and signs that were a condition of approval.  Mrs. Odom addressed other requirements, including the title opinion by an abstract and title company in lieu of a licensed attorney as land development regulations require.  She noted that this requirement had not been followed in the past.

The issue was discussed in detail.

Commissioner Caruthers moved to approve the final plat of Old Sugar Mill Farms, Phase 3 Subdivision.  Commissioner Hatch seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request to consider final plat approval of Harris Place Subdivision.

Mrs. Odom stated that this subdivision was platted over previously vacated plats.  She advised the Board that they had granted variances concerning fire service requirements and that the required conditions had been amended.

Commissioner Hatch moved to approve the final plat of Old Sugar Mill Farms, Phase 3 Subdivision.  Commissioner Udell seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request to consider approval to advertise to hold public hearings to adopt Comprehensive Plan amendments for school location criteria, as required by Section 163.3177(6)(a) Florida Statutes.

This item was withdrawn from the agenda.

Commissioner Poole moved to shift items 26 and 27 up in the agenda to discuss at the present time.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was a request to approve scope of services for Earth Tech Engineering on Airport 12 Unit T-Hangar and Infrastructure Project.

Mr. Harvey stated that the Department of Transportation must also approve the scope of work and stated that his office was in possession of letters from DOT approving the scope of work for item 26 and 27.  Mr. Don Ramdass of Earth Tech addressed the Board on the Master Plan.

(audio tape 2, Side1 began)


Mr. Ramdass presented a report on funding of navigational aids projects and taxiway-B of the Master Plan.


Commissioner Hatch moved to accept item 26 and 27 in their entirety (to approve scope of services for Earth Tech Engineering on Airport 12 Unit T-Hangar and Infrastructure Project and on Airport Taxiway B Rehabilitation and Extension Project).  Commissioner Poole seconded, and the motion carried unanimously. 

The twenty-seventh item on the agenda was a request to approve scope of services for Earth Tech Engineering on Airport Taxiway B Rehabilitation and Extension Project.

This item was already decided upon with agenda item number twenty-six.

The nineteenth item on the agenda was a request for authorization to submit a Fire Act Grant.

Mr. Sivyer addressed the Board regarding applying for grants under a new grant program.  He gave details of funding available and requirements to qualify.  Mr. Sivyer stated that he wished to apply for two of the categories  (1), Training for instructors at a cost of about $21,000 for all related instruction. There would be a 10% match by the County.

Commissioner Poole moved to proceed with the application.  Commissioner Udell seconded.  Discussion ensued about applying for the grants and the various volunteer departments also applying individually.  The motion carried unanimously. ( Category 2, which was a class A fire engine pumper for $172,791 dollars with a 10% match, had no opportunity to be explained.)

Chairman Taylor called a recess at 8:07 p.m.
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8:12 p.m.

The twentieth item on the agenda was a request to set date, time and location for continuation of Fire Department Workshop.

Daniel R. Sivyer, Fire Coordinator, requested a date for a workshop.  Commissioner Udell moved to hold the workshop on Thursday May 3, 2001 at 1:00 p.m. in the Boardroom.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-first item on the agenda was a request for the County to take free of charge building debris from Hale Park, delivered by City of Live Oak trucks, to the Landfill.

Greg Scott, Recreation Department Director, requested that the landfill accept the construction debris delivered by the City free of charge.  He advised it would be primarily clean fill.

Commissioner Udell moved to accept building debris from Hale Park at the landfill, free of charge.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-second item on the agenda was a request to discuss Gold Kist Boulevard paving project.

Tim Alcorn, Chairman of the Suwannee County Development Authority, stated that he would like to request $10,000 in limerock for the new industrial park north of Highway 90 East in exchange for a like contribution toward Goldkist Boulevard paving project.

Commissioner Udell moved to authorize $10,000 in limerock for the new industrial park north of Highway 90 East in exchange for a like contribution toward Goldkist Boulevard paving project.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Poole and Mr. Brown discussed a bypass road as a truck route to relieve traffic on Winderweidle St. and US 129.  Mr. Don Wainwright stated the owner was willing to donate a right-of-way for a future truck route.  This right of way had useful fill dirt that could be used on projects such as Goldkist Boulevard.  There was a question of qualifying expenses with the Department of Transportation for the in-kind services and there was a haste issue in the various scenarios.

Commissioner Caruthers asked if the plans and costs could be ready for the next Board meeting, and if the old Boys Ranch Road would need upgrading to handle the truck traffic.  Mr. Brown concurred with the upgrade need and believed that the plans could be made ready.

Mr. Don Wainwright addressed the Board and stated that if the fill materials and right-of-way was given to the County, he and his partners would request that the County proceed with the construction of the truck route from US 129 to the Boys Ranch Road without prolonged delay.  

The twenty-third item on the agenda was a request to award bid for an asphalt surface course for 129th Road.  (Bids were opened at April 3, 2001 meeting).

Mr. Curtis Keen, engineer, advised the Board that APAC was the apparent low bidder and they had met all of the other qualifications.

Commissioner Caruthers moved to approve the bid with APAC at $271,583.  Commissioner Hatch seconded for the purpose of discussion.  Commissioner Hatch withdrew his second, stating that he had conflict of interests because of his financial relationship with Ellington, the highest bidder.  Mr. Airth stated that Ellington Construction Co. was not an issue and there would be no conflict with voting. Commissioner Hatch therefore left his second in place.  There was much discussion about Anderson Columbia’s donations to the County in the past and the small difference between the two lowest bids.  Commissioner Udell asked for an interpretation of the bid policy from Mr. Airth.  Mr. Airth reviewed the policy referred to by Commissioner Udell.  After further discussion, Mr. Airth advised the Board on the policy and stated that the Board could reject all bids or negotiate with the low bidder for a lower cost.  They could not, however, bypass the low bidder to negotiate with the second lowest bid.  Mr. Airth advised against bypassing APAC to negotiate with Anderson Columbia or giving the bid to Anderson Columbia.

Commissioner Udell asked Mr. Brown how soon the bid needed to be awarded.  Mr. Brown stated it was ready for paving when the bid was awarded.  There was discussion by the public both supporting and denouncing the idea of awarding the bid to a company other than the lowest bidder.  Discussion of developing a policy of giving preference to local vendors ensued.  The motion carried 4-1 to award the bid for an asphalt surface course for 129th Road to APAC, with Commissioner Udell opposed.

Commissioner Udell moved to have the County Attorney check into a preference for local bidders and return to the Board with an answer in two weeks.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was a request to discuss candidate projects for County Incentive Grant Program (CIGP) to be submitted to D. O. T. by May 15, 2001.  (Tabled at April 3, 2001 meeting).

Mr. Brown stated that there were four criteria:  encourage economic benefit, proceed at an earlier date, include transportation benefits of safety, and relieve state highway traffic.  



Commissioner Hatch moved to accept the earlier discussed truck route as the GIGP project for submission to DOT, and Commissioner Udell seconded.  After a comment by Commissioner Caruthers on the feasibility of the truck route to be presented in two weeks by Mr. Brown, Commissioner Udell withdrew his second and Commissioner Hatch withdrew his motion.


Commissioner Hatch moved to table the issue of candidate projects for the CIGP for two weeks.  Commissioner Caruthers seconded, and the motion carried unanimously.


Chairman Taylor recessed at 9:05 p.m.
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9:15 p.m. Chairman Taylor called the meeting back to order. 

The twenty-fifth item on the agenda was a request for approval of expenditure of a sum not to exceed $29,165.10 (plus taxes and freight, if any) from the Court Facility Fee Fund for a controlled access security system in the judicial wing of the Courthouse and the Office of the Clerk of Courts, a digital audio recording system for use in the courtroom and hearing rooms, and a Trial Court Computer Network System.

Mr. Harvey introduced Judge William Slaughter, Jr. to present the request.

Judge Slaughter described three different pieces of equipment. The $29,165.10 total cost was to be derived from court facility fees.  The second source of revenue was a percentage of court filing fees that went to the court facility fee.

Commissioner Poole moved to accept expenditure of a sum not to exceed $29,165.10 (plus taxes and freight, if any) from the Court Facility Fee Fund for a controlled access security system in the judicial wing of the Courthouse and the Office of the Clerk of Courts, a digital audio recording system for use in the courtroom and hearing rooms, and a Trial Court Computer Network System.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was a request to approve scope of services for Earth Tech Engineering on Airport 12 Unit T-Hangar and Infrastructure Project.

This item was discussed after agenda item seventeen.

The twenty-seventh item on the agenda was a request to approve scope of services for Earth Tech Engineering on Airport Taxiway B Rehabilitation and Extension Project.

This item was discussed after agenda item seventeen.

The twenty-eighth item on the agenda was a request to authorize advertising for bids for elevator shaft construction.

Mr. Harvey explained the sequence of events in the renovation of the County Office Building, of which the elevator shaft was part.  Mr. Harvey stated that if the bid were advertised now, it would help with sequencing of the renovations.

Commissioner Hatch moved to advertise for bids for elevator shaft construction.  Commissioner Poole seconded.  Mr. Harvey pointed out that the Mowery Company would be a sole source to move and install the elevator as they were the vendor who provided the original elevator.  The motion carried unanimously.

The twenty-ninth item on the agenda was to authorize transfer of Tax Collector’s salary from reserves to the Fiscal Year 2000-01 Operations Budget.

Mr. Harvey stated that the total amount was $85,279.00.

Commissioner Udell moved to move the Tax Collector’s salary from reserves to the Fiscal Year 2001 Operations Budget in the amount of $85,279.00.  Commissioner Poole seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request for approval of $60,000 for two retiring officers of Suwannee County Sheriff’s Department.

Major Les Hall stated that the item had been added to the agenda by accident and was not a request for additional funds from the Board.

The thirty-first item on the agenda was to discuss level of security and related cost for County Commission meetings.

Major Hall discussed the Board’s request for a deputy for each meeting of the Board.  There was an issue of how the deputy would be paid and the factor of overtime.

Commissioner Udell read from the minutes of the last Board meeting and the fact that the Sheriff did not intend to charge the Board for the deputy, though Statutes do provide for such compensation.  Major Hall referred to Florida Statutes Chapter 30.15 that provided for compensation.  The off-duty rate was $18.00 hourly, which would be less than time and a half through the normal Sheriff’s payroll.  

(audio tape 3, Side 1 began)


After discussion, Commissioner Hatch moved to table the issue.  Commissioner Poole seconded, and the motion carried unanimously.

The thirty-second item on the agenda was to consider amending Ordinance No. 2001-01 pertaining to local administration of Tourist Development Tax as requested by the Tax Collector, and authorize advertising for public hearing.

Mr. Airth reviewed the process that transpired and advised the Board that Mr. Burnham needed more detail in the ordinance and had thus submitted a proposed ordinance.  Mr. Airth further stated that amending the ordinance would require advertising and a hearing.  Discussion ensued.

Commissioner Udell moved to advertise to hold a public hearing to amend the ordinance as requested.  Commissioner Poole seconded, and the motion carried unanimously.

The thirty-third item on the agenda was to discuss Training and Relief Equipment Operator for District 5.

Commissioner Hatch referenced the number of unpaved roads in District 5 and the turnover of grader operators.  He stated this and other factors had put grading behind.

Commissioner Hatch moved to create a position of grader trainer.  Commissioner Caruthers seconded.  Discussion ensued on whether this would be an increase in total number of Road Department employees and be used only for District 5.  Further discussion revealed that the position could be in-house and accessed by all districts.  Mr. Brown suggested following personnel policy in hiring.  Commissioner Poole called for question.  The motion to call for a vote carried 4-1, with Commissioner Udell opposed.  The initial motion to create a position of grader trainer in the Public Works Department carried unanimously.


The thirty-fourth item on the agenda was Emergency Additional Agenda Items.

a) Request for a Budget Workshop on County indigent patients at Shands Hospital of Live Oak

Rhonda Sherrod, Shands Administrator, asked that a workshop be entertained.

Commissioner Caruthers motioned to hold a workshop on County indigent patients on Tuesday May 8th, 2001 at 1:30 p.m. at the Suwannee Regional Library.  Commissioner Poole seconded, and the motion carried unanimously.

b) Consider extension of preliminary plat approval of Mallard Landing Subdivision

Mr. Doug Tannenbaum addressed the Board and asked for a 12-month extension.

Commissioner Hatch moved to allow the extension on Mallard Landing Subdivision.  Commissioner Poole seconded, and the motion carried unanimously.


The thirty-fifth item on the agenda was Board Members’ Inquiries, Requests and Comments.


Commissioner Udell requested that Mr. Airth move quickly on researching the 5% preference for local vendor-bidders.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.


There being no further business to discuss, the Board adjourned at 10:15 p.m.









______________________________

Robert Taylor, Chairman

Suwannee County Board

of County Commissioners

Witnessed by:
____________________

ATTEST:

____________________

Kenneth Dasher

Clerk Of Circuit Court
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