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April 5, 2001

Live Oak, Florida


1:30 p.m.


The Suwannee County Board of County Commissioners met on the above date and time to continue a recessed meeting and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; Michael Tyson, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Hal A. Airth, County Attorney, was not present.


Chairman Taylor called the meeting to order at 1:31 p.m. and asked that County Attorney Airth be contacted.  He then called upon Edward C. Harvey, Jr., County Coordinator/Budget Officer, to discuss the budget.


County Attorney Airth arrived at 1:35 p.m.

Mr. Harvey stated that the cash balance as of two days before was $2,024,890.  This figure had changed by approximately $200,000 and changed daily.  Mr. Harvey stated that the purpose of the recessed meeting was to establish a five-year road plan and identify projects to which monies needed to be obligated by Board action for auditing purposes.  He stated that roughly $500,000 needed to be taken out of cash reserves to establish a cash flow reserve.  Other pending obligations for currently planned road projects left a balance of about a million dollars available for obligation for projects to be identified in the five districts.  At about $75,000 per mile, there was about 13 miles of paving money available.

Mr. Ray Brown, Public Works Director, delivered a report of planned projects and the figures in each district.

There was no ongoing project in District Four and discussion about the needs of various districts.

Commissioner Udell stated he only had one road of about one mile in his district that needed paving.  He stated that the Blue Lake/Pinemount area had been neglected in the past and should be addressed.  He also suggested that District 5 had needs that should be addressed.  He suggested including 142nd Street off of US 129 South in the Mt. Sinai and Mt. Mariah church areas amounting to 4.5 miles from US 129 to CR49 in District Four.

Chairman Taylor stated there were 71 homes in that area that would be served. 

It was determined that discussion of projects would be undertaken and upon consensus of priority, the Board would then make its motions.

Commissioner Hatch stated he had comprised his list of suggestions for District Five and stated that the first priority was about 6.5 miles, with a total of 18 miles in need of eventual paving.

Commissioner Poole likewise had a list for District Three. 

Commissioner Caruthers concurred that CR 49 and US 129 needed connectors paved.  He added that rather than pave dirt roads in his district, he had some paved roads that need rebuilding more than paving dirt roads.

Commissioner Poole stated that 317th Road was his priority in Dowling Park.

Commissioner Hatch stated that he had another one mile-span of road, 83rd Road (Cherokee Trace) with 30 homes that would be wise to pave while other projects were in progress in the area.  The road connected with 264th, which was scheduled for paving soon.

Mr. Brown addressed the priorities and the five-year plan.

Commissioner Poole moved to start with District Two, then District Four, then District Five, and finally District Three.  His motion scheduled the following priorities:  97th Road (.8 mile), 142nd Street, 101st Road, 104th Street, and 97th Road (4.5 miles), 216th Street that was unpaved between CR 49 and US 129 (3.5 miles), 83rd Road contemporaneous with the paving of 264th Street, 217th Road (3 miles) from CR 136 to CR 250.  Commissioner Udell seconded, and the motion carried unanimously.

Discussion ensued on finances and the mileage available.  At the present day, there was about $2 million available.  After reserves were deducted, it left $1.2 million plus about another $173,000 due from FEMA.  Available paving money was approximately $1,373,000.  There was $850,000 left to work with and this would provide for about 11 miles.

Commissioner Udell motioned that from currently available cash balance, 25% be reserved for cash flow shortfall and an additional 20% for equipment depreciation as per GASBY 34 government accounting requirements.  Also, money approved for said road projects could be held in reserve with the stipulation that said funds could be temporarily used for initial front-end costs of Department of Transportation reimbursable expenses in DOT-funded road projects.  Commissioner Hatch seconded, and the motion carried unanimously.

(Tape 1, Side 2)


Commissioner Hatch moved to adjourn the meeting.  Commissioner Poole seconded, and the motion to adjourn carried unanimously.


There being no further business to discuss, the Board adjourned at 2:22 p.m.

___________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

__________________, D. C.

ATTEST:

_______________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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