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March 20, 2001

Live Oak, Florida


6:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present: Chairman Robert Taylor; Commissioner Douglas Udell; Commissioner Randy Hatch; Commissioner Jesse Caruthers; Commissioner Jerry Poole; and Mike Tyson and Keta Asbury, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Taylor called for Commissioner Caruthers to lead the invocation followed by the pledge of allegiance to the American flag.

Chairman Taylor immediately called for Emergency Agenda Items.  There were two:

A) Consider options for full audit and necessary billing for unpaid landfill tipping fees.

B) Discuss a Joint Participation Agreement with the Florida Department of Transportation for T-Hangers at the Suwannee County Airport.

The following items were consent items:
The first item on the agenda was a request for approval of minutes of meetings held on February 27 and March 6, 2001.

Commissioner Hatch stated that “May” on the page referenced as fifteen should be “Mayo.”  After research by the deputy clerk, the word was corrected.

The second item on the agenda was a request for approval of Payroll Change Notices.

The third item on the agenda was a request for approval of payment of invoices.

The fourth item on the agenda was a request for approval of payment of invoice to Kenneth Dasher, Clerk of Circuit Court, in the amount of $41,685.95 for clerk’s fees for the month of February, 2001.

The fifth item on the agenda was a request for approval of Recommendation of Payment No. 5 to Certified Enterprises, Inc. in the amount of $21,732.30 for work done on an addition and improvements to the Health Department Project.

The sixth item on the agenda was a request for retroactive approval of adoption of a resolution proclaiming March, 2001 as Mental Retardation Month.

The seventh item on the agenda was a request for adoption of resolution opposing legislation to rescind Suwannee County jurisdiction over local water and wastewater companies and reconsolidating jurisdiction to the Florida Public Service Commission.

Commissioner Udell moved to approve the aforementioned consent agenda items.  Commissioner Poole seconded, and the motion carried unanimously.

The following items were General Business items:

Chairman Taylor called for public comments.  There were none.

The eighth item on the agenda was for the Chairman to call for emergency additional agenda items.

Chairman Taylor then called for agenda item number eleven, but actually moved on to agenda item number twenty-eight, Emergency Agenda Items, item B, to discuss entering into a JPA with the Department of Transportation for construction of T-Hangars at the Suwannee County Airport.

B) Discuss a Joint Participation Agreement with the Florida Department of Transportation for T-Hangers at the Suwannee County Airport.

Mr. Roland Luster of the Department of Transportation was called upon to discuss additional agenda item B.

Mr. Luster addressed the Board and stated that time was of the essence on funding of the T-Hangers and the Board had not yet addressed it and the deadline was nearing.  The proposed contract would be for $400,000, with the County paying $80,000 and the Department of Transportation responsible for the remaining $320,000.

Commissioner Udell moved to approve a joint participation agreement with the Department of Transportation for T-Hangers.  Commissioner Poole seconded, and the motion carried unanimously.

Discussion ensued about why the grant was almost overlooked and perhaps lost.  Commissioner Poole and Mr. Harvey accepted responsibility for the delay.  Mr. Harvey reminded the Board that this was a matter discussed at the airport workshop and the master plan approval last month.   He stated that there have been 4 JTPA agreements under consideration, including the T-Hanger project, and there has been some question regarding the financing of the T-Hangers and the County’s match.  

Commissioner Poole reiterated that free money and grants need to be a priority.  

Commissioner Udell stated nothing had been said to indicate that the money would be lost today.

Mr. Luster stated that even though he has until May 15, he would be required to allocate the funds to another airport.

Mr. Luster discussed the JPA for the other three items discussed at the airport workshop: 1) Taxiway “C,” Phase I, 2) an environmental assessment of the land off the approach end of Runway 25, and 3) Path Indicator and Non Directional Beacon.

Commissioner Hatch moved to approve the other three JPA agreements discussed at the airport workshop: 1) Taxiway “C,” Phase I, 2) an environmental assessment of the land off the approach end of Runway 25, and 3) Path Indicator and Non Directional Beacon.  Commissioner Caruthers seconded.  After further discussion, Commissioner Udell also seconded the motion, and it carried unanimously. (See Agreement No. 2001-??)

Mr. Tim Alcorn commented on the lack of follow-through and the close call on these grants.

The ninth item on the agenda was Public Concerns or Comments.

There were none.

Chairman Taylor announced that item number 19 would be moved to the agenda after staff reports.

The nineteenth item on the agenda was to establish a non-ad valorem tax (special assessment) appeal process for Year 2001.

Kenneth Dasher, Clerk of Court, addressed the issue and requested certain dates for the non-ad valorem hearing.

Commissioner Hatch moved to set an application deadline of April 13th, the hearing for May 9th, 9:00 a.m., with decisions to be made at 1:30 p.m.  The Board would recess and reconvene to sign letters of approval/disapproval on May 15th at 5:30 p.m.  Commissioner Poole seconded, and the motion carried unanimously.

The tenth item on the agenda was Staff Reports.

Kenneth Dasher, Clerk of Courts, submitted monthly financial reports to the Board and discussed it.

Chairman Taylor next moved to agenda item number eleven.

The eleventh item on the agenda was for Keith Leibfried, First Federal Savings Bank of Florida, to request the Board to match First Federal’s contribution of $13,000 to be used to complete the Concession/Restroom Building at the Sports Complex.

Mr. Greg Scott, Recreation Director, explained the request and stated that this was somewhat of a challenge from First Federal to match their donation.

Commissioner Hatch moved to approve the request.  Commissioner Caruthers seconded.  Commissioner Udell asked the source of the match.  Mr. Harvey advised the Board that construction loan money could be used for the matching funds of $13,000.  The motion carried unanimously.

Chairman Taylor then moved to Emergency Agenda Item A.

A) Consider options for full audit and necessary billing for unpaid landfill tipping fees.

Commissioner Udell stated that there was some question of bills that had not been paid under the prior Clerk of Court.  Commissioner Udell requested authorization of an audit of these accounts.

Commissioner Caruthers asked Mr. Ray Brown, Public Works Director, if clean concrete was charged a tipping fee at the landfill.  There was some discussion on the question and answer about clean concrete being dumped at the landfill.

There was more discussion about the bill and who owed the tipping fees.  Commissioner Udell stated he believed Hudson Lundy, who was named on the invoices, owed the bill.

Commissioner Caruthers stated that he knew that other persons had dumped in the clean concrete pile without being charged, and the clean concrete pile was not placed in the landfill.  Commissioner Caruthers stated that more investigation needed to be undertaken prior to pursuing Mr. Lundy.

Commissioner Udell wished to bill Mr. Lundy and pursue an audit of the accounts.

Commissioner Caruthers asked if he was the only commissioner that the staff had not been advised on this issue, as the other commissioners apparently knew about the issue beforehand.

Commissioner Udell moved to approve the audit.  Commissioner Hatch seconded, and the motion carried 3-2, with Commissioner Caruthers and Commissioner Poole against the audit.

The thirteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of a resolution vacating a portion of the plat of Dowling Park, as petitioned by Peter and Janet Prahasky.

Mrs. Robinette Odom, Planning and Zoning Director, delivered her staff report and stated the vacation would not affect access to any other property.

Chairman Taylor opened the floor to public comments.  There were none, and Chairman Taylor closed the floor to public comments.

Commissioner Udell moved to approve the agenda item.  Commissioner Poole seconded, and the motion carried unanimously.


The fourteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of a resolution vacating a portion of the plat of Suwannee Addition to Dowling Park, as petitioned by Ronnie Poole.

Mrs. Odom delivered her staff report and noted that there was some error in the advertising of the legal description that did not include a road right-of-way involved in this vacation request.

Commissioner Udell questioned Mr. Airth on legalities of procedure.  Mr. Airth advised the Board to advertise the right-of-way and it could be heard at another hearing, but that the Board could go ahead and vacate the lots involved.

Chairman Taylor opened the floor to public comments.  There were none, and Chairman Taylor closed the floor to public comments.

Commissioner Hatch moved to vacate the lots.  Commissioner Udell seconded, and the motion carried unanimously.

The fifteenth item on the agenda was to consider preliminary plat approval of Harris Place Subdivision that was tabled at the March 6, 2001 meeting.

Mrs. Odom delivered her staff report and advised the Board that variances were being requested on some lots and would be needed to be in compliance with County zoning requirements.

Commissioner Udell suggested that the Chairman should return to the regularly scheduled agenda.

Chairman Taylor called a break at 7:25 p.m.
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7:38 p.m.

Chairman Taylor called the meeting back to order and recognized three Boy Scouts who were in attendance.

Mrs. Odom continued her report on item number fifteen.

Commissioner Hatch questioned the 3:1 requirement for lot shapes.  Ms. Odom explained that it was required by the County Comprehensive Plan in order to retain orderly development.

Mr. Alcorn expressed his opinion on the 3:1 ratio.

Commissioner Hatch stated that the ratio should be reviewed.

Commissioner Hatch moved to approve the agenda item conditional upon the right-of-way approval of the prior agenda item.  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Taylor moved to agenda item twelve.

The twelfth item on the agenda was for Eunice Butler and Linda Owens to discuss not receiving a return of deposit for use of Exhibition II at Coliseum Complex in February, 2001.

There was discussion on the issue.

Commissioner Poole moved to refund the deposit and check into the monitoring of the facility by County staff.  Commissioner Caruthers seconded.  Discussion ensued on the process of using the facility and check in and out procedures.  The motion carried unanimously.

The tenth item on the agenda was staff reports.

Steve Sharpless, Maintenance Director, gave his reports on various construction projects.  

Mr. Alcorn addressed the drainage problem at the Fairgrounds and volunteered to provide services to survey and engineer drainage.

Commissioner Hatch commented that there had been a situation where Mr. Sharpless contradicted activities that had been requested and authorized by Board members and another department head.  Commissioner Hatch advised Mr. Sharpless that he had been in error to cross department lines in the manner that occurred regarding the repairs to the drainage that was underway to accommodate the public.

Commissioner Udell moved to approve the voluntary services of Mr. Tim Alcorn.

Mr. Hal A. Airth, County Attorney, advised the Board that the motion was out of order in staff reports.

Mr. Sharpless apologized for any embarrassment he may have caused the Board as that was not his intention and his actions were in the best interest of the County.  He pointed out that he was not consulted or advised of the activities and did not know who authorized them until the present meeting.  Mr. Sharpless pointed out that the work crew from Public Works was very close to digging into a large sewer line that they did not know was there.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, addressed his attendance at the City Council Meeting and the issue of the parking lots and easements adjacent to County property at the corner of Court Street and Suwannee Avenue.

Commissioner Caruthers asked Mr. Harvey about an issue with Ms. Holland regarding a sign and lack of response to his requests for information.  Mr. Harvey explained actions and discussions that had been undertaken with Ms. Holland.  

Mr. Harvey addressed Commissioner Caruthers’ information requests and stated that the County Office has been literally inundated with requests for information from the public that must be responded to in order to avoid litigation.

Ray Brown, Public Works Director, addressed the issue at the fairgrounds and stated that he should have called Mr. Sharpless before starting the activities at the fairgrounds, and apologized for not doing so.  He also advised the Board that there were more forthcoming State-assisted road projects and he will soon get the information to the Board.  Mr. Brown requested direction on collection center gate and noted that he had received some questions on handicapped access, under which the gates would not comply.  Lighting of the sites was discussed along with hours of operation for the walk-through gates.

Chairman Taylor suggested moving ahead with item number twenty-six, which related to the issue.

Commissioner Hatch moved to address item No. 26.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was to set hours of operations for collection sites that had walk-in gates.

Commissioner Hatch moved to reconsider the issue.  Commissioner Caruthers seconded, and the motion carried unanimously.

Commissioner Hatch withdrew the original motion and Commissioner Caruthers withdrew his second.

Chairman Taylor returned to staff reports with Mr. Brown.

Commissioner Caruthers addressed several items that had been sent to Mr. Brown asking for work orders to be carried out and why he could not get information.   Discussion of policies and responses to commissioners ensued.  Commissioner Caruthers sited several instances.

Chairman Taylor called a recess at 8:50 p.m.
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Chairman Taylor called the meeting back to order.

John D. Hales, Jr., Director of Libraries, was not present.

Hal A. Airth, County Attorney, had nothing to discuss.

Kenneth Dasher, Clerk of Circuit Court, was heard earlier.

The eleventh item on the agenda was for Keith Leibfried, First Federal Savings Bank of Florida, to request the Board to match First Federal’s contribution of $13,000 to be used to complete the Concession/Restroom Building at the Sports Complex.

This item was discussed after agenda item number nineteen.

The twelfth item on the agenda was for Eunice Butler and Linda Owens to discuss not receiving a return of deposit for use of Exhibition II at Coliseum Complex in February, 2001.

This item was discussed prior to agenda item number ten.

The thirteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter could be heard, hold a public hearing to consider adoption of a resolution vacating a portion of the plat of Dowling Park, as petitioned by Peter and Janet Prahasky.

This item was discussed prior to agenda item ten.

The fourteenth item on the agenda was at 7:00 p.m., or as soon thereafter as the matter can be heard, hold a public hearing to consider adoption of a resolution vacating a portion of the plat of Suwannee Addition to Dowling Park, as petitioned by Ronnie Poole.

This item was discussed prior to agenda item ten.

The fifteenth item on the agenda was to consider preliminary plat approval of Harris Place Subdivision that was tabled at the March 6, 2001 meeting.

This item was discussed prior to agenda item ten.

The sixteenth item on the agenda was to consider preliminary plat approval of Luraville Heights Subdivision.

Mrs. Odom delivered her staff report.  She advised the Board that the County Attorney had commented on surface drainage and that subsurface conditions of the tract were not shown and had not been in the past.

Mr. Airth commented on the requirements of perc tests and other requirements that have historically not been provided.  Discussion ensued on these, the 3:1 ratio, and variances as related to the Comprehensive Plan.

Commissioner Hatch moved to grant preliminary plat approval.  Commissioner Caruthers seconded and asked Mr. Alcorn questions about drainage and discussion ensued.  The motion carried unanimously

The seventeenth item on the agenda was to consider preliminary plat approval of Southern Pine Plantation.

Mrs. Odom delivered her staff report and advised the Board that lots 9-12 did not meet the 3:1 ratio and would need variances if approved.  She recommended combining lot 7 and 8 for zoning regulations and land development regulation compliance.  

Commissioner Udell thought lot 7 and 8 should be combined as recommended.

Commissioner Udell moved for preliminary plat approval contingent upon the combining of lots 7 and 8.  Commissioner Hatch seconded, and the motion carried unanimously.

The eighteenth item on the agenda was to consider preliminary plat approval of Turkey Trott.

Mrs. Odom delivered her staff report and advised the Board that lots 1 and 2 were not compliant with the 3:1 ratio.

There was discussion concerning possible problems with obtaining permits for non-compliant lots.

Commissioner Hatch moved to approve the plat conditional upon making lots 4 and 5 five-acre lots.  Commissioner Udell seconded, and the motion carried unanimously.

Chairman Taylor called a short break at 9:25 p.m.
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9:34 p.m.

Chairman Taylor called the meeting back to order.

The nineteenth item on the agenda was to establish a non-ad valorem tax (special assessment) appeal process for Year 2001.

This item was heard earlier with staff reports.

(Tape 3, Side 1)

The twentieth item on the agenda was to discuss final recommendation from the 911 Committee for a new 911 System and approval to negotiate for same.

Mr. Murel McDonald, Emergency Services Director, and Mr. Tony Cirigliano, Assistant Budget Officer, addressed the Board and referred to the spreadsheet in the agenda package concerning pricing from various vendors.

Commissioner Hatch asked about the Interact Company proposal and if it was a lease purchase.  Mr. McDonald stated that it was.

Commissioner Hatch moved to approve negotiating with Interact, Inc. for the 911 system as long as a price not to exceed $279,886.25 was discussed with 25% down, at which point Mr. McDonald would return to the Board with the contract for approval.  Commissioner Udell seconded.  Revenues and funding for the issue were discussed.  The motion carried unanimously.

The twenty-first item on the agenda was a request for approval of a Disaster Relief Funding Agreement with the Department of Community Affairs for construction of an Emergency Operations Center.

Mr. McDonald advised the Board regarding the funding agreement grant and asked for approval of Phase I of the grant.

Commissioner Poole moved to approve phase one.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-second item on the agenda was a request for approval of a Service Agreement with Hasty Communications for maintenance of the County’s communications system.

Mr. Harvey addressed the issue of a radio system maintenance agreement for 90 days while another longer-term agreement was negotiated.

Commissioner Hatch moved to approve the agreement.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-third item on the agenda was to consider a proposal to advertise for a Building Inspector at the Suwannee American Cement Plant.

There was some discussion on the issue.

Commissioner Udell moved to postpone the issue until the next Board meeting date. Commissioner Poole seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was to approve and authorize mailing invoicing letters on 75th Drive and 118th Terrace (Ingram Road Project).

Commissioner Hatch moved to approve the letter.  Commissioner Udell seconded.  After discussion, the motion carried unanimously.

The twenty-fifth item on the agenda was to discuss bids for workers’ compensation and automobile insurance.

Commissioner Caruthers suggested it had been about 8 years since insurance was bid upon and it was time to consider a bid process.

Commissioner Caruthers moved to begin the bid process.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was to set hours of operations for collection sites that have walk-in gates.

Commissioner Hatch suggested there were at least two scenarios to be considered regarding the manned hours changing.

Commissioner Hatch moved to implement an amended plan with a target date by April 14, 2001.  Commissioner Poole seconded.  More discussion of hours and days as well as zoning issues were discussed.  The motion carried unanimously.

The twenty-seventh item on the agenda was a request to adopt a resolution requesting Parole & Probation to assign community service clients to perform work for the County.

Commissioner Hatch addressed the Board and requested that Parole and Probation be solicited to cooperate.

Commissioner Poole moved to approve the agenda item.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was Emergency Additional Agenda Items.

This item was discussed earlier.

The twenty-ninth item on the agenda was Board Members’ Inquiries, Requests and Comments.

There were none.

Commissioner Udell moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 10:35 p.m.








______________________________

Robert Taylor, Chairman

Suwannee County Board

of County Commissioners

Witnessed by:
____________________, D.C.

ATTEST:

____________________

Kenneth Dasher

Clerk Of Circuit Court
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