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March 6, 2001

Live Oak, Florida


9:00 a.m.


The Suwannee County Board of County Commissioners met on the above date and time for a regular session and the following were present: Chairman Robert Taylor; Commissioner Douglas M. Udell; Commissioner Jesse Caruthers; Commissioner Randy Hatch; and Commissioner Jerry Poole; Eric Musgrove, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Also present was Hal A. Airth, County Attorney.


Chairman Taylor called the meeting to order at 9:03 a.m., and asked Commissioner Poole to lead the invocation followed by the pledge of allegiance to the American flag.

The following items were Consent Items:

The first item on the agenda was a request for approval of minutes of meetings held on January 30 and February 6, 8, 13 and 22, 2001.

The second item on the agenda was a request for approval of Payroll Change Notices.

The third item on the agenda was a request for approval of payment of invoice batch numbers 2001-214 – 2001-237.

The fourth item on the agenda was a request for reappointment of Mike DeBono and Lawrence A. Schattle, Jr. to the Suwannee County Construction Industry Licensing Board.

The fifth item on the agenda was a request for reappointment of Ralph Bell and appointment of George Fuller to the Fire Code Board of Adjustments and Appeals.

The sixth item on the agenda was a request for appointment of Jerry Scott to the Suwannee Museum Association, replacing Violet McDonald.

The seventh item on the agenda was a request to approve payment of $9,353.50 on building demolition and County Office renovations to Suwannee Valley Engineering.

The eighth item on the agenda was a request to approve payment of $26,153.72 on the Health Department expansion to Certified Enterprises Inc.

Commissioner Caruthers asked to pull item three and item seven from the consent agenda.

The Board agreed to discuss the items.

Commissioner Caruthers stated that he had not received invoices and that there were two pieces of equipment that needed to be discussed.

Discussion ensued on the issue.

Commissioner Caruthers suggested setting apart large items of equipment from the regular batches to ensure that they were ordered according to specifications.

Commissioner Hatch stated that he would like to see the invoice summaries as well.

Commissioner Hatch moved to pull item number three from the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

Commissioner Caruthers had another question concerning invoices as well as questions on payment of engineering services.  He asked about specifics on the old library.

Mr. Harvey stated that there had been several analyses on the old County Library.

Mr. John D. “Danny” Hales, Jr., stated that there had been numerous occasions when windows in the old library had cracked and that there were other problems related to the settling of the building.

Commissioner Caruthers also asked who would be pulling the permits for the County Office.  Mr. Harvey stated that after a joint County-City meeting, it had been determined that the County would be doing the permitting, but the City of Live Oak would receive copies.

Commissioner Hatch moved to approve the consent agenda minus items three and seven.  Commissioner Caruthers seconded, and the motion carried unanimously.

The following items were General Business items:

The ninth item on the agenda was additional emergency agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item Number 36, Additional Emergency Agenda Items.

There were none.

The tenth item on the agenda was Public Concerns or Comments.

There were none.

The eleventh item on the agenda was Staff Reports.

Steve Sharpless, Maintenance Director, discussed renovations to the Courthouse and the Health Department and the upcoming County fair.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, discussed a meeting with the City of Live Oak on March 5 concerning parking in the County Office area as well as the new proposed County logo.

Commissioner Caruthers stated that the large lettering was better as it better exhibited pride in the County.

Commissioner Poole recollected that there would be two sized signs.

Commissioner Hatch stated that smaller vehicles could not accommodate the larger signs and suggested creating all signs in the smaller size to reduce costs.

Commissioner Caruthers reiterated that the smaller signs were harder to see at a distance.

Commissioner Poole moved to adopt the smaller sign and forego two different sized signs.  Commissioner Hatch seconded, and the motion carried unanimously.

Commissioner Caruthers questioned Mr. Harvey on a Road and Bridge MSBU fund of some $521,000 that had seen no revenue to date.  Mr. Harvey stated that the item concerned the Ingram Road repaving project and there had been problems with the original advertisements.  He further stated that the figure should have been approximately $103,000 instead of the $521,000 actually keyed into the computer.

Mr. Airth stated that Clerk of Court Dasher had agreed to accept payments for the special assessment.

Commissioner Caruthers also asked that workers’ compensation and vehicle insurance be discussed at the next regular meeting.

Mr. Eddy Hillhouse felt that the Ingram Road Project was supposed to be billed over a ten-year period.  Mr. Airth stated that the ordinance adopted allowed a five-year repayment plan or payment upon the onset.

Ray Brown, Public Works Director, stated that all road projects were on schedule.

Commissioner Udell asked about the installation of gates on collection sites.

Discussed ensued.

Commissioner Hatch asked that hours of operation for the collection sites be added to the next regular Board meeting.

John D. Hales, Jr., Director of Libraries, discussed grants, library vacancies, library building, and automation of certain libraries.

Greg Scott, Recreation Department Director, updated the Board on additions to the Sports Complex, training classes, the new Wellborn park, vacancies within the department, and current sports programs.

(Tape 1, Side 2)

Hal A. Airth, County Attorney, discussed appeals on the Suwannee Farms lawsuit, the Howell versus County lawsuit that was still in the discovery phase, and a recent lawsuit filed by a Mr. Griffin.

Kenneth Dasher, Clerk of Circuit Court, was not present.

The twelfth item on the agenda was for Meredith Taylor, Extension Office Director, to present Suzanne Stapleton - Multi-County Marketing Agent, to discuss her work with area farmers.

Mrs. Taylor submitted a report on the Suwannee County Extension Service and briefly discussed it.  She stated that Ms. Stapleton was unable to attend due to a medical emergency.

Discussion ensued on the economic impact of agriculture on Suwannee County.

The thirteenth item on the agenda was for Bob McGranahan, Chairman, Government Affairs – Suwannee Valley Builders Association, to discuss building community relations.

This item was withdrawn from the agenda.

The fourteenth item on the agenda was a request for waiver of fees for a building permit for the Wellborn Community Park.

Commissioner Poole so moved.  Commissioner Hatch seconded, and the motion carried unanimously.

The fifteenth item on the agenda was a request for the Board to set a date to hold a public hearing to consider tax abatement for the Suwannee American Cement Company.

Lyn Fletcher, Chairman for the County for Progress of Suwannee County, Inc., requested the abatement.

Discussed ensued.

Commissioner Udell moved to hold a public hearing on April 10th, 2001 after any zoning issues that may be discussed, and that it be held in the upstairs courtroom.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Taylor called a short recess at 10:13 a.m.

March 6, 2001

Live Oak, Florida

10:32 a.m.

Chairman Taylor called the meeting back to order.

There was some discussion on the Suwannee American Cement Plant issue.

The sixteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, hold the first of two public hearings to consider applying to the Florida Department of Community Affairs for a Fiscal Year 2001 Community Development Block Grant (CDBG) for the purpose of running water and sewer lines to the Industrial Park owned by the Suwannee County Development Authority located east of Live Oak on U. S. 90

Scott Koons, Director of Local Government Assistance – North Central Florida Regional Planning Council, discussed the issue and then presented a slide show.

Discussion ensued on the specifics of the grant.

Chairman Taylor opened the floor to public comments.  There were none, and Chairman Taylor closed the floor to public comments.

Further discussion ensued on the matter.

(Tape 2, Side 1)


Discussion continued on the issue.


Commissioner Hatch moved to continue developing the application and hold a second public hearing.  Commissioner Poole seconded, and the motion carried unanimously.

The seventeenth item on the agenda was a request for approval of the Fiscal Year 2000 CDBG Neighborhood Revitalization Project (Wellborn Water System) Administrative Services Agreement with the North Central Florida Regional Planning Council.

Scott Koons, Director of Local Government Assistance – North Central Florida Regional Planning Council, discussed the issue.

Commissioner Udell so moved.  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2001-??)

Pacso Jarvis of the Wellborn thanked the Board, Mr. Koons, and those others responsible for the awarding of the grant.

The eighteenth item on the agenda was an overview of possible changes to County election procedures and voter registration equipment for Year 2002.

Mr. Harvey asked that the Board withdraw the item from the agenda since a workshop was already scheduled.

Chairman Taylor withdrew the item from the agenda.

The nineteenth item on the agenda was to consider preliminary plat approval of the Old Sugar Mill Farms, Phase III Subdivision.

Robinette Odom, Planning and Zoning Director, discussed the proposed subdivision in detail, which lies off SR 51.  She stated that there were several minor details that were not on the original preliminary plat but would be on the final draft as well as a few requested variations.

There was some discussion of the preliminary plat.

Commissioner Caruthers moved to approve preliminary plat approval subject to adding wording that would notify the eventual owners of Lots 8 and 11 that the County would not be responsible for any possible flooding and that such wording be included in the subdivision disclosure statement.  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Taylor called a recess at 11:34 a.m. for lunch.

March 6, 2001

Live Oak, Florida

12:59 p.m.

Chairman Taylor called the meeting back to order.

The twentieth item on the agenda was a presentation of an application for an LSTA Grant (Family Literacy) and request for execution of the following forms:  1.)  Certification of Credentials, and 2.)  Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion, Lower Tier Covered Transactions.

John D. Hales, Jr., Director of Libraries, discussed the request.

Commissioner Poole moved to apply for the grant.  Commissioner Caruthers seconded, and the motion carried unanimously.

Mr. Hales briefly discussed his credentials.

Commissioner Hatch moved to execute a certification of credentials.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-first item on the agenda was to consider EMS funding increases per the January 23, 2001 workshop.

(Tape 2, Side 2)

Murel McDonald, Emergency Services Director, briefly presented the issues discussed in the January 23rd workshop.

Discussion ensued on the specifics of Mr. McDonald’s requests and sources of revenue for forthcoming budgets.

The Board agreed to wait until further financial workshops explained the County’s financial status, but agreed that EMS needed further funding.

There was further discussion on the issue.

The Board agreed to hold another EMS workshop on Tuesday, March 27th, 2001, at 2:00 p.m. at the Suwannee Regional Library.

Commissioner Caruthers moved to table the issue until the April 3rd, 2001 regular meeting, after further workshops had been held.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-second item on the agenda was a request to accept a proposal for communications maintenance services from Hasty’s Communications.

Murel McDonald, Emergency Services Director, discussed the proposal in detail.

(Tape 3, Side 1)


Chairman Taylor called a short break at 1:55 p.m.

2:09 p.m.


Chairman Taylor called the meeting back to order and continued discussion on agenda item twenty-two.


There was discussion on the possibility of hiring a full-time radio maintenance technician instead of contracting out.


Commissioner Udell moved to accept the principle of the proposal from Hasty’s with further contractual discussion to be carried out concerning payment and terms.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request for approval of the Branford EMS Station retrofit project.

Murel McDonald, Emergency Services Director, and Steve Sharpless, Maintenance Director, discussed the issue.  Mr. McDonald stated that the costs to retrofit the EMS Station would cost approximately $20,000, not including in-house labor.

Commissioner Hatch moved to approve the retrofit.  Commissioner Poole seconded, and the motion carried unanimously.

Commissioner Poole moved to waive all permitting fees on the EMS retrofit.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was a request for approval to advertise for a full-time Maintenance Mechanic.

Steve Sharpless, Maintenance Director, discussed the issue, stating that the funding would come from the Construction Fund.

Discussion ensued on the issue.

Commissioner Caruthers was concerned with funding an additional maintenance position when government was attempting to downsize.

(Tape 3, Side 2)

Commissioner Poole moved to advertise for the position.  Commissioner Udell seconded, and the motion carried, with Commissioner Caruthers opposed.

The twenty-fifth item on the agenda was a request for approval of a maintenance contract with Mowrey Elevator Company for the elevator in the Clerk’s Office.

Steve Sharpless, Maintenance Director, discussed the issue briefly.

Commissioner Udell moved to approve the maintenance contract.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was a request for approval of a request to change the department designation from MVI (Maintenance Vehicle Inspection) to MCS (Maintenance Custodial Services).

Steve Sharpless, Maintenance Director, discussed the issue.

Commissioner Hatch moved to change the department designation.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was to request approval of fee changes for the rodeo arena, concession stand and basketball court in the Coliseum, and implementation of rules and regulations for the concession stand.

Steve Sharpless, Maintenance Director, discussed the various fee changes and rules and regulations.

Discussion ensued on waivers of fees to certain groups

Commissioner Hatch moved to approve the changes.  Commissioner Poole seconded.  Commissioner Caruthers moved to change the “basketball groups” charges to “basketball court” charges.  Commissioner Poole seconded, and the amendment carried unanimously.  The motion to approve the changes carried unanimously.


Chairman Taylor called a recess at 3:03 p.m.

March 6, 2001

Live Oak, Florida

3:15 p.m.


Chairman Taylor called the meeting back to order.  Deputy Clerk Musgrove was not present, and was replaced by Deputy Clerk Michael Tyson.

The twenty-eighth item on the agenda was to request permission to go on James A. Greene’s property to remove 300 loads of lime rock or dirt.

Ray Brown, Public Works Director, addressed the Board and explained that rock and dirt had washed from the County road and right of way into the pond and needed to be removed.  He requested that the Board authorize the easement as previously done to allow the County to remove the washed-in material.

Commissioner Poole moved to approve the request and easement with a term of sixty days.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was to discuss the increase in cost for contracts with Mayo Correctional Institute for inmate work squads.

Ray Brown, Public Works Director, advised the Board of the prior agreements and requested the Board terminate the contract due to an additional $8,000 in costs.

Commissioner Hatch moved to terminate the contract and not renew it.  Commissioner Poole seconded.  In response to a question from Commissioner Caruthers, Mr. Brown stated that the program was costing the County about $68,000.  Commissioner Hatch stated he was receiving similar help from Probation and Parole community service hours and suggested that the Board in the future adopt a resolution making a request from Probation and Parole for such services.  Discussion ensued about costs and terms of the contract, and the possibility of obtaining free Department of Correction work crews.  The motion carried unanimously to terminate the contract with the Mayo Correctional Institute.

The thirtieth item on the agenda was a request to adopt a resolution approving the Airport Master Plan.

Edward C. Harvey, Jr., County Coordinator/Budget Officer addressed the Board and recognized Mr. Don Ramdass of Earthtech, Inc., formerly Kaiser.  Mr. Harvey recommended approval of the resolution adopting the referenced Airport Master Plan.

Commissioner Hatch moved to approve the resolution as recommended.  Commissioner Caruthers seconded and the motion carried unanimously.

Mr. Ramdass addressed the Board and explained some future projects and funding.

The thirty-first item on the agenda was to request authorization to advertise for a Planning Assistant in the Zoning Department.  

Edward C. Harvey, Jr., County Coordinator/Budget Officer addressed the Board and stated that this position had previously been approved at a level of around a $24,000 salary for a beginning position.  Mr. Harvey stated that due to growth factors in the County he would like to request a more experienced or qualified position.  He pointed out that Mrs. Odom now regularly devotes many hours of her own time to complete her required duties.  Mr. Harvey requested a salary range of $28,000 to $34,000 for the new position of assistant planner.

Commissioner Caruthers suggested holding down expenditures and not approving the request.  Commissioner Udell agreed that spending must be watched, but his view was that the position was direly needed.

Commissioner Udell moved to approve the position as requested and Commissioner Hatch seconded.  Discussion of requirements for the position and salary ensued.  Mrs. Odom addressed the Board and explained what she thought the qualifications and experience a desirable candidate would possess.  It was determined that Mr. Harvey, Ms. Odom, and Ms. Mixon would be the interview panel for the candidates.  Commissioner Hatch moved to amend the salary range to $26,000 to $32,000.  Commissioner Poole seconded.  The amendment carried 4-1, with Commissioner Caruthers opposed.  The original motion to approve the position carried 4-1, with Commissioner Caruthers opposed.

The thirty-second item on the agenda was to request authorization to advertise for a Building Inspector at the Suwannee American Cement Plant.

Edward C. Harvey, Jr., Suwannee County Coordinator/Budget Officer explained the item to the Board and pointed out that this would be a full time temporary position for a duration of two to three years only.  Mr. Harvey reviewed some of the salary ranges from other Counties for a building inspector with the desired commercial qualifications.  

Mr. Patrick R. Sura, County Building Inspector, addressed the Board and stated that there were only about six people in the North Florida area who had the dual certification required and he estimated that it would require a salary of around $30,000 to attract someone.  Mr. Sura explained a possible scenario of current staff providing the required inspection services.  He pointed out that current staff could do the job, but they could not be expected to work the extended hours for nothing.  Mr. Sura pointed out the proposed position would cost $41,000 in salary and benefits, not including any overtime which could be required for this project.  Discussion ensued regarding whether the current staff could handle the workload and the cost of the overtime for current staff.

Mr. Harvey stated that if Mr. Sura could assure the Board that his staff could handle the work load, and Mr. Sura could perform his full duties as the Building Official, Mr. Harvey as his supervisor did not have a problem with the alternate proposal presented to the Board.  

Discussion of various options ensued.  

Commissioner Hatch moved to table the issue until the next regular Board meeting.  Commissioner Poole seconded, and the motion carried unanimously.

Chairman Taylor called a short recess at 4:35 p.m.
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Live Oak, Florida

4:50 p.m.

Chairman Taylor called the meeting back to order.

The thirty-third item on the agenda was to discuss appropriate action for the Suwannee Valley Electric Cooperative property.

Edward C. Harvey, Jr., County Coordinator/Budget Officer, advised the Board that through conferring with SVEC, an offer had been proposed to return to the County about $92,000 of the $100,000 deposit.  SVEC had proposed to pay back $80,000, but keep $20,000 plus all interest.

Discussion of alternate offers by the Board ensued.  Mr. Airth advised the Board that litigation could cost $30,000 to $40,000.  Fault and problems with closing as planned was discussed.  Commissioner Udell discussed the issue and suggested he had reason to believe that there may be pollutants on the property that the County did not want to buy into as a liability.

Commissioner Caruthers moved to make an offer for SVEC to return to the Board $90,000 of the deposit.  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-fourth item on the agenda was to request approval to write a letter of support for Suwannee County Schools to receive the 21st Century Learning Centers Program Grant. 

Commissioner Douglas M. Udell explained the request.

Commissioner Poole moved to write a letter of support.  Commissioner Hatch seconded, and the motion carried unanimously.

The thirty-fifth item on the agenda was a request to approve a resolution opposing the proposed reduction in state funding for small county recycling programs.

Commissioner Randy Hatch explained that the issue could cost the County $155,000 if the funding was reduced.

Commissioner Hatch moved to approve the resolution.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2001-??)

The thirty-sixth item on the agenda was Emergency Additional Agenda Items.

There were none.

The thirty-seventh item on the agenda was Board Members’ Inquiries, Requests and Comments.

Commissioner Caruthers discussed Agenda Item No. 3, payment of invoices, which had been removed from the consent agenda as it is related to two pieces of equipment and the prior practice of having these large individual purchases brought before the Board as an item requesting payment.

Discussion ensued.  Commissioner Caruthers stated that large cost items should be brought before the Board for final acceptance and approval for payment to make a start to finish closure by the Board.  He pointed out that this had frequently been the standard practice in the past and was of the opinion it should be a policy of the Board.

Commissioner Poole moved to pay invoices with the contingent that Mr. Brown certified under his signature that the equipment had been delivered and was in complete compliance with regard to specifications as approved for purchase by the Board. Commissioner Udell seconded, and the motion carried unanimously.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

WARRANTS ISSUED REPORT

To Be Approved on 03-06-01

FUND


AMOUNT






1
GENERAL FUND
$
399,483.42

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
471,477.94

118
STATE ATTORNEY'S OFFICE
$
11,527.44

119
MUNICIPAL SERVICES FUND
$
12,822.33

120
LAW ENFORCEMENT
$
10.11

121
NARCOTICS CONTROL
$
10.98

122
FIRE PROTECTION FUND
$
14,254.51

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
3,490.55

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
10.49

140
ROAD AND BRIDGE
$
435,244.48

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
46,540.15

172
RECREATION FUND
$
15,982.16

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
12,491.15

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
20.71

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
25,676.49

403
SOLID WASTE DISPOSAL
$
26,607.50


BATCHES 2000-214 - 237




GRAND TOTAL
$
1,475,650.41

Discussion of existing policy and availability of funding for two items in Fund 140 was discussed.
Commissioner Taylor suggested that the Board adjust the agenda in the future when several employees are present for an item to be discussed so as not to hold them in the meeting all day.

Mrs. Elaine Robinson asked about the payment of invoices and items being listed as a separate item for approval.  Commissioner Caruthers explained that he wanted verification that items were certified by department heads as fully and completely received as approved for purchase by the Board, without any unexpected or unexplained exceptions, and were actually ready for the Board to consider for payment.  A minimum amount was discussed with $10,000 being mentioned as well as any item that required a bid process.  A specific dollar amount was not decided upon.

Discussion ensued on a procedure to follow and it was determined that the department head would provide the Board Administrative Assistant (Ms. Robinson) with written verification of complete and conforming receipt of such equipment and the full dollar amounts to be presented to and approved by the Board for payment.

Commissioner Poole moved to adjourn the meeting.  Commissioner Udell seconded, and the motion to adjourn carried unanimously.

There being no further business to discuss, the Board adjourned at 5:30 p.m.

___________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

__________________, D. C.

ATTEST:

_______________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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