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February 22, 2001

Live Oak, Florida


6:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present: Chairman Robert Taylor; Commissioner Douglas Udell; Commissioner Randy Hatch; Commissioner Jessie Caruthers; Commissioner Jerry Poole; and Mike Tyson and Keta Asbury, Deputy Clerks.  Also present was Hal A. Airth, County Attorney.

Chairman Taylor called for Sheriff Alton K. “Al” Williams to lead the invocation followed by the pledge of allegiance to the American flag.


The following items were consent items on the agenda:

The first item on the agenda was a request for approval of minutes of meetings held on January 16 & 23, 2001.

Commissioner Caruthers requested corrections on the pages referenced as page one and page nine.  After research by the deputy clerk, the errors were corrected.

The second item on the agenda was a request for approval of Payroll Change Notices.

The third item on the agenda was a request for approval of payment of invoices of batch numbers 2001-189 – 2001-213 in the amount of $739,616.66.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

Warrants Issued Report

To Be Approved 02-22-01

FUND


AMOUNT






1
GENERAL FUND
$
306,326.37

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
26,756.87

118
STATE ATTORNEY'S OFFICE
$
12,346.07

119
MUNICIPAL SERVICES FUND
$
14,597.23

120
LAW ENFORCEMENT
$
0.00

121
NARCOTICS CONTROL
$
895.78

122
FIRE PROTECTION FUND
$
12,262.27

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
9,097.94

129
LAW EDUCATION
$
0.00

131
TOURIST DEVELOPMENT
$
10,394.26

140
ROAD AND BRIDGE
$
165,991.86

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
48,047.69

172
RECREATION FUND
$
25,763.53

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
3,436.50

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
-2.10

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
88,496.26

403
SOLID WASTE DISPOSAL
$
15,206.13


BATCHES 2000-189 - 213




GRAND TOTAL
$
739,616.66

The fourth item on the agenda was a request for approval of payment of invoice to Kenneth Dasher, Clerk of Circuit Court, in the amount of $41,926.75 for clerk’s fees for the month of January, 2001.

The fifth item on the agenda was a request for approval of reimbursement to Suwannee River Water Management District in the amount of $6,622.08 for expenses incurred for landscaping of the Branford Trailhead.

The sixth item on the agenda was a request for approval of payment of Invoice No. 41960-330-0201 to Kaiser/Earth Tech Consulting, Inc. in the amount of $6,500 for work done on Airport Master Plan Update.

The seventh item on the agenda was a request for approval of payment in the amount of $17,790.64 to Certified Enterprises, Inc. for work done on addition and improvements to the Health Department.

Commissioner Poole moved to approve the consent agenda with minutes corrections.  Commissioner Udell seconded, and the motion carried unanimously.

The following agenda items were general business items.

The eighth item on the agenda was for the Chairman to call for additional emergency agenda items.  Any additional matters the Board agreed to consider at this meeting would be heard under Item No. 29, Additional Emergency Agenda Items.

A. Joseph McKire, Mayor of White Springs, Eddy Hillhouse, and Frank Darabi and Associates, to discuss the possible extension of sewer service from the Town of White Springs to the CR 136 and I-75 intersection.

Commissioner Hatch moved to add this item to the agenda.  Commissioner Caruthers seconded.  Commissioner Udell requested that the item be discussed after item 12.  The motion carried unanimously.

The ninth item on the agenda was Public Concerns or Comments.

Mr. George Fuller addressed CR 250 and the fact that it had no base underneath.

The tenth item on the agenda was Staff Reports.

Mr. Steve Sharpless, Maintenance Director, discussed the Courthouse renovations and the change of valves in the air conditioning system for the new jail.  He advised the Board that the renovations to the coliseum complex were progressing with the hog barn, as well as the Health Department addition.

Commissioner Poole asked about the possibility of a larger driveway at the rodeo arena.

(Tape 1, Side 2)

Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, submitted a staff report of active projects covering 22 projects in varying stages of development.

Commissioner Caruthers read from prior minutes of January 9, 2001, regarding the workshop on the gas spill.  Commissioner Caruthers addressed several items involving Mr. Harvey’s actions and interactions with the Board.

Commissioner Caruthers moved to relieve Mr. Harvey of his duties.  Commissioner Udell made a second for sake of discussion.  Commissioner Udell asked Commissioner Caruthers who would replace Mr. Harvey and if he had anyone in mind to function in the interim.  Commissioner Caruthers stated that there were other staff members who could fill in while a selection was made.

Commissioner Hatch asked Commissioner Caruthers to again list his reasons for Mr. Harvey’s dismissal.

Commissioner Caruthers stated that:

1. The use of non ad valorem funds to pay unauthorized expenses.

2. The Road and Bridge Fund would have a $200,000 shortfall in wages and $300,000 in equipment.

3. Legal issues and excessive fees for lawsuits.

4. Missed grants that were neglected.

Commissioner Udell responded to the issues of lawsuits and stated that the Board had declined on the Web site grant as they were not interested in it at the time and the time frame was insufficient to apply.

Commissioner Poole stated there could be some merit to the issues raised and suggested the Board table the issue and give Mr. Harvey an opportunity to respond.

Commissioner Udell opposed tabling the issue.

Commissioner Poole wished for the Board to explore all the allegations.

Commissioner Hatch added that he had found Mr. Harvey to be opinionated but that he errs on the side of caution for the benefit of the County.  He also found that Mr. Harvey had acted according to the interests of the County.

Commissioner Hatch was opposed to tabling the issue and leaving a cloud hanging over Mr. Harvey.

Commissioner Caruthers stated there had been direct insubordination by Mr. Harvey in the prior Board meeting involving the gas spill issue and Mr. Darabi.  

Commissioner Hatch stated there was a big question on financial issues but it was likely that the Board had approved the fund transfers and Mr. Harvey made the transfers or recommended them for sound fiscal purposes.

Commissioner Udell stated that such a sabotage of Mr. Harvey in a public meeting was uncalled for and Mr. Harvey should not be expected to respond at the time.

Commissioner Poole stated he should have the opportunity to respond if he chooses.

Chairman Taylor called for a vote on the issue of relieving Mr. Harvey of his duties.  The motion failed 1-4, with Commissioner Caruthers for the motion.

Chairman Taylor recessed for a short break at 7:50 p.m.

February 22, 2001

Live Oak, Florida

8:00 p.m.

Chairman Taylor called the meeting back to order and continued with staff reports.

Mr. Ray Brown, Public Works Director, was not present.

Mr. John D. Hales, Jr., Director of Libraries, stated that he had ordered some storage buildings to place on the Live Oak Library property and asked to have a workshop on public records requests as the Library had several requests submitted recently.  He advised the Board that the libraries in the system were progressing with automation but that the State was planning to cut library funding, which could affect Suwannee County by about 5%, or $15,000 to $20,000.  

Mr. Hal A. Airth, County Attorney, advised the Board that the case concerning Suwannee Farms was being appealed and the Howell case was proceeding and in the discovery phase.

Mr. Kenneth Dasher, Clerk of Circuit Court, stated that he had provided the Board with a condensed version of the usual greenbar provided to the Board that would hopefully be more useful in addressing the fiscal reports.  Mr. Dasher reviewed the report and entertained questions from the Board.

Commissioner Hatch thanked the Clerk for his assistance with the new fiscal information.

Chairman Taylor, Commissioner Udell, Commissioner Poole, and Commissioner Caruthers commended the changes Mr. Dasher was making.

Mr. Dasher thanked the County Maintenance Department for their help and assistance. 

The eleventh item on the agenda was for Mary Holland to discuss an offsite sign on private property off US 90 East.

Ms. Holland addressed the Board and wished to erect a sign on property she owned fronting US 90 to advertise her family restaurant located on CR 49.

Commissioner Udell suggested the County should assist Ms. Holland.

Mrs. Robinette Odom, Planning and Zoning Director, explained that changing the property in question from Agriculture to Commercial, which was a Department of Transportation requirement, presented some problems in spot zoning which was not allowed by County Zoning Regulations.  Commissioner Udell requested a Department of Transportation contact and he would pursue the matter for Ms. Holland.

The twelfth item on the agenda was a request by Iris Eastwood to be compensated for damages to oak trees by the Public Works Department.

Ms. Eastwood addressed the Board and complained that the Road Department mutilated her oak trees and presented some photographs of the trees in question.  Discussion ensued about the right-of-way and if the trees were trimmed over private property.  Ms. Eastwood sated that Mr. Ray Brown had failed to return any of her telephone calls.  

Commissioner Udell proposed to have the Road Department return and neatly trim the ends of the limbs, but he would not entertain paying any damages.  Ms. Eastwood requested that the County determine exactly where the road right-of-way exists.

(Tape 2, Side 1)

The Board requested that County Attorney Airth try to establish the boundary of the right-of-way.

Chairman Taylor stated that additional agenda item A would be heard at this time.

Joseph McKire, Mayor of White Springs, Eddy Hillhouse, and Frank Darabi, of Darabi and Associates, to discuss the possible extension of sewer service from the Town of White Springs to the CR 136 and I-75 intersection.

Mr. Robert Townsend, Interim City Manager, and Mr. Darabi addressed the Board about the project.  Mr. Darabi stated that the project would cost $2.2 million and he requested a resolution approving the project.

Commissioner Udell moved to adopt a resolution stating the same.  Commissioner Caruthers seconded.  Commissioner Poole asked about impact fees and how they would be applied.  Mr. Darabi explained and stated that it would service both sides of I-75 at CR 136 and future expansion was planned.  The motion to approve the resolution carried unanimously.  (See Resolution No. 2001-??)

Chairman Taylor recessed for a short break at 8:10 p.m.

February 22, 2001

Live Oak, Florida

8:24 p.m.

Chairman Taylor called the meeting back to order.

The thirteenth item on the agenda was to have clarification of authority of Safety Officer Elizabeth Cranford with possible Board action to ensure compliance from all departments.

Commissioner Udell addressed the issue and read from the printed agenda material.  He stated that all County employees and Board members should be required to follow the directives of the Safety Officer in safety issues.  Commissioner Hatch emphasized that the Board should make it clear that it was the Board’s policy to have the rules followed.  Commissioner Caruthers pointed out that the County rules and regulations already provide policy and procedure in this area.

Commissioner Poole and Commissioner Hatch supported the suggestion that the Safety Officer be given authority to write letters of reprimand.

Commissioner Udell moved that total authority for safety issues be vested in the County Safety Officer.  Commissioner Hatch seconded.  Commissioner Caruthers asked if written reprimands could be grieved as other disciplinary action through County policy.  It was agreed that grievance policy would remain intact.  The motion carried unanimously.

The fourteenth item on the agenda was a presentation of State certification to Elizabeth Cranford, Safety Officer.

Mrs. Luanne Mixon, Administrative Services Director, addressed programs that Ms. Cranford had provided.  Mrs. Mixon presented an award from the NCFR Safety Council for safety training.  Ms. Cranford expressed her appreciation for the support of the Board, various departments, and the employees.

The fifteenth item on the agenda was to consider whether to advertise to hold a public hearing relating to an application to vacate a portion of the plat of Dowling Park.

Mrs. Odom addressed the Board and made her staff report.  She stated that the owners, Peter and Jeanette Prahasky, had filed the application and asked for permission to advertise to hold a public hearing on March 20, 2001 at 7:00 p.m.

Commissioner Udell so moved.  Commissioner Poole seconded, and the motion carried unanimously.

The sixteenth item on the agenda was to consider whether to advertise to hold a public hearing relating to an application to vacate a portion of the plat of Suwannee Addition to Dowling Park.

Ms. Odom stated that Ronnie Poole had filed the application and she requested advertising to hold a public hearing on March 20, 2001 at 7:00 p.m.

Commissioner Caruthers so moved.  Commissioner Hatch seconded, and the motion carried unanimously.

The seventeenth item on the agenda was to consider preliminary plat approval of Harris Place Subdivision.

Mrs. Odom began to submit her report, but Commissioner Udell stated that this item was presumptuous and should not be considered until the old plat was considered for vacation.

Mr. Tim Alcorn addressed the Board and asserted that it was not improper to consider the preliminary plats contingent upon the future vacation of parts of the old plat known as the Suwannee Addition to Dowling Park.  Mr. Airth advised the Board that Mrs. Odom should be allowed to finish the staff report before discussion.

Mrs. Odom continued her staff report on the subject.

More discussion ensued about approving the preliminary plat prior to the public hearing on the vacation of the old plats.

Commissioner Udell moved to table the issue until March 20, 2001.  Commissioner Poole seconded, and the motion carried unanimously.  

The eighteenth item on the agenda was to consider preliminary plat approval of the Rocky Pine Subdivision.

Mrs. Odom submitted her staff report on the application by Gerald and Helen Gamble.

There was a discussion about the ISO rating and not being compliant in regards to the proximity to the nearest fire department.

Mr. Airth advised the Board that wording on the plat, if approved, could be required to provide notice of the ISO issue.

Commissioner Udell moved to approve the preliminary plat subject to the variance to ISO requirements and language to be included upon the plat and disclosure statements to purchasers involving the ISO rating.  Commissioner Caruthers seconded, and the motion carried unanimously.

The nineteenth item on the agenda was a presentation of an annual report of Library statistics.

Mr. Hales submitted and read his report to the Board.

Commissioner Caruthers asked if there had ever been any consideration for Sunday afternoon and evening library operations.  Mr. Hales stated that if the demand was there, he could provide the services if the Board would provide the funding.

The twentieth item on the agenda was to consider adoption of an amendment to Suwannee County Fire Service Standard Operating Guidelines.

Mr. Daniel R. Sivyer, Fire Coordinator, addressed the Board regarding the amendment to operating guidelines.

Commissioner Udell moved to approve the guideline amendment as present.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-first item on the agenda was a presentation by the 911 Committee of results of requests for proposals for a new 911 System.

Mr. Murel McDonald, Emergency Services Director, addressed the Board.

Chairman Taylor recessed at 9:30 p.m. in order to make copies of Mr. McDonald’s materials.
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9:40 p.m.

Chairman Taylor called the meeting back to order.

Mr. McDonald addressed the responses for Requests for Proposals for 911 equipment and service.  The 911 committee recommended negotiating with Interact, Inc. as a provider. However, after the fact, Sprint contacted Mr. McDonald and stated that they wished to negotiate further for Suwannee County Business.  The 911 Committee, however, recommended staying with Interact, Inc. as Sprint had been given an opportunity to respond, as had everyone else.

Discussion ensued about negotiating with Sprint  and/or Interact.

Commissioner Poole moved to have the 911 Committee further negotiate with Sprint, Positron, and Interact, Inc. to negotiate the best lease purchase deal and then bring the results to the Board. Commissioner Udell seconded, and the motion carried unanimously.

The twenty-second item on the agenda was a request for approval of modification to an agreement with the Department of Community Affairs for a Hazardous Materials Site-Specific Hazards Analysis.

Mr. McDonald presented the item.

Commissioner Udell so moved.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-third item on the agenda was a request for approval to write a letter of support for Suwannee River Economic Council, Inc. to receive funding from Rural Development for its Housing Preservation Grant Program.

Mr. Harvey presented the issue.

Commissioner Hatch so moved.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was to discuss expanding the scope of the March 20, 2001, 1:30 p.m. landfill workshop session.

Mr. Harvey addressed the issue and proposed that March 21, 2001, at 1:30 p.m. be a day  for Mr. Darabi to address the Board.

Commissioner Hatch moved to expand the scope of the workshop.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was to set a workshop on April 10, 2001, from 2:30 p.m. to 4:00 p.m. to review an animal control draft ordinance.

Mr. Harvey explained the issues and requested the workshop as well as one for Glenda Williams, Supervisor of Elections, at 1:30 p.m.

Commissioner Udell so moved.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was to approve amendments to contracts with the Florida Department of Agriculture for the following projects:  Coliseum Roof; Rodeo Arena; Hog Barn; Livestock Pens; and Riding Arena.

Commissioner Udell so moved.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was a request for authorization to advertise for a Building Inspector on the Suwannee American Cement Plant construction.

Mr. Harvey requested tabling the issue until an undetermined later date.

Commissioner Udell so moved.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was to determine appropriate action regarding the purchase deposit paid to Suwannee Valley Electric.

Mr. Harvey stated that the meeting with Suwannee Valley Electric had been moved to Monday, February 26th, at 2:30 p.m. and should be tabled for now.

Commissioner Hatch so moved.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-ninth item on the agenda was Emergency Additional Agenda Items.

Additional Agenda Item A was entertained after agenda item number twelve.

Commissioner Udell discussed a handicapped issue and moved to refit doors in the Courthouse ladies’ restrooms to accommodate wheelchairs in the stalls.  Commissioner Poole seconded, and the motion carried unanimously.

The thirtieth item on the agenda was Board Members’ Inquiries, Requests and Comments.

There were none.

Commissioner Caruthers moved to adjourn the meeting.  Commissioner Hatch seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 10:20 p.m.








______________________________

Robert Taylor, Chairman

Suwannee County Board

of County Commissioners

Witnessed by:
____________________

ATTEST:

____________________

Kenneth Dasher

Clerk Of Circuit Court
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