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Book 27, Page 

February 22, 2001

Live Oak, Florida


1:30 p.m.

The Suwannee County Board of County Commissioners met on the above date and time to conduct a recessed workshop and the following were present:  Chairman Robert Taylor; Commissioner Jessie Caruthers; Commissioner Douglas Udell; Commissioner Randy Hatch; Commissioner Jerry Poole; Mike Tyson, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Hal A. Airth, County Attorney, was not present.
The purpose of the meeting was to continue discussion of personnel issues previously recessed on February 13, 2001.

Chairman Taylor called the meeting to order at 1:35 p.m. and called upon Mrs. Luanne Mixon, Administrative Services Director, to address the personnel rules and regulations beginning on page 48, Sick Leave.

Commissioner Hatch questioned if sick leave was funded.  Mr. Harvey advised the Board that it was not.

Commissioner Poole felt that the funding for leave time should be set aside in a reserve account.

Commissioner Caruthers commented that some departments did have a fund line to cover sick leave.  More discussion ensued regarding use of sick leave and paying out at retirement.  

Mr. Steve Sharpless, Maintenance Director, addressed the Board on the issue and suggested researching the minutes from the Board meetings at which the policy was created.  

John D. “Danny” Hales, Director of Libraries, addressed the issue and suggested that before taking action, the Board should gather the information on current liability and establish a worst-case scenario.

Commissioner Udell opposed the accrual at the hourly pay at the time it was earned and suggested that the pay out should be calculated at the rate of pay upon separation or retirement.

More discussion ensued on clarifying the policy statement and financing the accumulated leave liability.  

Commissioner Hatch characterized the issue as a fiscal time bomb that needed addressing.

Mr. Harvey stated that the budget workshop on March 13, 2001 would be a good time to address the funding issue.

Bereavement Leave under Section 22.01 and the definition of “immediate family” was addressed.  It was determined that the section would be reworded to provide for “a maximum of 24 hours leave per occurrence per year.”   A discussion ensued on providing proof of death, and a statement from a funeral home or newspaper obituary was to be added as substantiation that may be required.

Mrs. Mixon addressed other sections briefly, including Section 25.05, Merit Pay, with its advantages and disadvantages.  

Mr. Hales had questions about Section 25.04, Cost of Living Increases.

Commissioner Caruthers addressed the privilege of the Chairman on giving any pay increase unilaterally without Board approval.

Mr. Harvey addressed the former 5% increase for additional duties.  Discussion ensued regarding reclassification and some form of incentive.  

Section 27, Retirement Benefits, was addressed.

Mr. Hales submitted information on “Senior Manager Benefits” and requested that the Board consider the issue.

Mrs. Mixon next addressed Section 28, Job-Related Injuries.

Chairman Taylor called for a short recess at 3:15 p.m.
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3:25 p.m.


Chairman Taylor called the meeting back to order.

Section 29, Employee Performance Evaluations, was addressed.

Commissioner Hatch stated that there was a need for an evaluation process.  He addressed the pros and cons of the issue as he perceived it.

Commissioner Poole addressed the evaluation issue and saw numerous problems.  

Commissioner Caruthers pointed out that evaluations were not merely for giving pay increases.

There was a consensus that the County staff would devise an evaluation form and system.

Section 30, Leave and Unauthorized Leave, was next addressed.  It was pointed out that some employees may not be able to read and interpret the intents of the regulations manual and it was suggested that perhaps all employees should have the rules reviewed with them and an acknowledgement received.  Section 31, Family and Medical Leave Policy, was briefly discussed.

The Board decided that that the County staff should work on regulation changes discussed in the workshops and return the amendments to the Board for action at a later date.  It was also agreed that the staff would pursue an employee performance evaluation process.

There being no further business to discuss, the personnel workshop meeting adjourned at 4:40 p.m.
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