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February 13, 2001

Live Oak, Florida


2:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time to conduct a recessed workshop and the following were present:  Chairman Robert Taylor; Commissioner Jessie Caruthers; Commissioner Douglas Udell; Commissioner Jerry Poole; Mike Tyson, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Commissioner Randy Hatch and Hal A. Airth, County Attorney, were not present.
The purpose of the meeting was to continue discussion of personnel issues previously recessed on February 8, 2001.

Chairman Taylor called the meeting to order.

Mr. Edward C. Harvey, Jr. County Coordinator, addressed the Board and began on page 22 of the Personnel Rules and Regulations dealing with Section 7, Demotions.  He also addressed Section 8, Transfers, and noted that there was a 5% increase in pay for a temporary transfer for 15 days or more into a higher pay classification.  This was not to be confused with the prior eliminated provision for a “5% pay increase for additional duties.”  He clarified the need for an additional building inspector for the inspection needs associated with the construction of the Suwannee American Cement Plant.  Possibilities of a fulltime inspector for a period of approximately two years were discussed.

Mr. Harvey then addressed Section 9, Promotions, and noted that there could be an issue with posting for promotions and vacancies.  The current procedures and requirements involving postings and bulletin boards were discussed.

It was suggested that the last sentence in Section 9.03 should be removed.  In Section 9.04 it was determined the word “merit” was undefined and should be removed.  In Section 9.05, the concept of seniority was discussed at length.

Commissioner Hatch arrived at the meeting at 2:40 p.m.

Mr. Harvey advised the Board that in Section 10.06 he would like the Board to promote Exit Interviews.  He also addressed Section 11, Sexual Harassment.

Chairman Taylor recessed at 2:55 p.m. for a short break.

February 13, 2001

Live Oak, Florida

3:05 p.m.

Chairman Taylor called the meeting back to order.

Mr. Harvey addressed section 12.

Commissioner Caruthers addressed recording or making records of attendance in Section 12.06 and supported some type of time clock.  It was determined that it was primarily a duty of supervisors to manage reporting to work, but the issue was discussed at length.  

Mr. Harvey addressed Section 13, Disciplinary Action / Termination.  In Section 13.03, the word “only” was moved in the next to last sentence and altered to read “The discharge of only . . .”

Mr. Harvey suggested that in Section 13.05, progressive discipline should be entertained even with Class Three violations and addressed Section 13.09, Pre-Termination Hearings, supporting the continuation of the same.

Commissioner Caruthers stated that employees should be allowed to have representation in pre-termination hearings.

Mr. Harvey discussed Section 15 and the concept of exempt (salaried) and hourly employees was addressed.

Section 16.05, Holidays, was discussed and Commissioner Caruthers suggested adding Christmas Eve back to the schedule of holidays.  Discussion ensued and the Board was in agreement to add Christmas Eve back to the schedule as a Board Holiday.

Section 19, Vacation, was discussed and the accrual of time and the unfunded liability for the County could be significant.

Commissioner Caruthers wished to address Section 21.07 and the pay out of accrued sick time.  He suggested that all employees should be paid more than the 25% if they were hired after 1993.  Discussion ensued, and it was acknowledged that sick time was also an unfunded liability for the County.

The meeting recessed at 4:30 p.m., to reconvene on February 22, 2001 at 1:30 p.m.

___________________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD
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WITNESSED BY:

____________________D.C.
ATTEST:

_______________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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