PAGE  
340
Book 27, Page 

February 6, 2001

Live Oak, Florida


9:00 a.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present: Chairman Robert Taylor; Commissioner Douglas Udell; Commissioner Randy Hatch; Commissioner Jessie Caruthers; Commissioner Jerry Poole; Mike Tyson, Deputy Clerk, and Frank Salvati, Assistant Deputy Clerk.  Also present was Hal A. Airth, County Attorney.

Commissioner Poole led the invocation followed by the pledge of allegiance to the American flag.

The first item on the agenda was to recognize Barbara Gill for her work on Census 2000.

Mr. Edward C. Harvey, County Coordinator/Budget Officer, presented the award to Barbara Gill on behalf of the Board.

The following were consent agenda items:

The second item on the agenda was to consider approval of minutes of meetings held on January 9, 2001.

The third item on the agenda was approval of Payroll Change Notices.

Mr. Harvey explained the payroll notices to the Board.

The fourth item on the agenda was to approve payment of invoices of batches 2001-157 – 2001-188 in the amount of $2,948,734.22.

SUWANNEE COUNTY

BOARD OF COUNTY COMMISSIONERS

Warrants Issued Report

To Be Approved on 02-06-01

FUND


AMOUNT






1
GENERAL FUND
$
1,288,507.83

112
HOSPITAL INVESTMENT
$
0.00

116
FINE AND FORFEITURE
$
859,232.47

118
STATE ATTORNEY'S OFFICE
$
9,273.05

119
MUNICIPAL SERVICES FUND
$
12,424.19

120
LAW ENFORCEMENT
$
60.11

121
NARCOTICS CONTROL
$
11,899.96

122
FIRE PROTECTION FUND
$
80,919.04

126
EMS GRANT FUND
$
0.00

128
EMERGENCY MANAGEMENT GRANT
$
6,762.36

129
LAW EDUCATION
$
50.00

131
TOURIST DEVELOPMENT
$
10.60

140
ROAD AND BRIDGE
$
208,996.47

159
SOLID WASTE MANAGEMENT GRANT
$
0.00

171
LIBRARY FUND
$
53,852.81

172
RECREATION FUND
$
82,965.84

181
LOCAL HOUSING ASSISTANCE PROGRAM
$
23,887.14

191
CRIMINAL JUSTICE TRUST
$
0.00

205
AIRPORT IMPROVEMENT
$
0.00

251
RENNOVATIONS/DEBT SERVICE FUND
$
0.00

351
RENOVATIONS/CONST. FUND
$
257,763.16

371
STATE GRANT-LIBRARY CONSTRUCTION
$
0.00

402
SOLID WASTE COLLECTION
$
21,130.10

403
SOLID WASTE DISPOSAL
$
30,999.09


BATCHES 2000-157 - 188




GRAND TOTAL
$
2,948,734.22

There was discussion on the nature of the certain invoices.

The fifth item on the agenda was to authorize the Department of Environmental Protection to spend a total of $1,700 to spray Peacock Lake for water hyacinths.

The sixth item on the agenda was to waive permit fees for inspections on the County Operations Building at the Branford Mine.

The seventh item on the agenda was a request to reappoint Verneil Johnson to the Suwannee River Economic Council, Inc., Board as the Board of County Commissioners’ representative.

The eighth item on the agenda was a request for approval of payment of Invoice No. 41960-324-0100 in the amount of $3,250.00 to Earth Tech Consulting, Inc., for work on the Airport Master Plan Update.

The ninth item on the agenda was a request for approval of payment of Invoice No. 5 to Bradley Construction Co. in the amount of $69,057.17 for work done on the Courthouse Renovation Project.

The tenth item on the agenda was a request for approval of payment to Suwannee Valley Engineering in the amount of $1,650.00 for services provided for the Administration (County Offices Building) Renovation Project.

The eleventh item on the agenda was a request for approval of payment to Certified Enterprises, Inc. in the amount of $53,243.91 for work performed on the addition to the Suwannee County Health Department.

Mr. Harvey stated that the total price for agenda item eleven should be $33,705 instead of $53,243 as listed.


Commissioner Hatch moved to approve the aforementioned consent items.  Commissioner Poole seconded, and the motion carried unanimously.


The remainder of the agenda was general business.


The twelfth item on the agenda was for the Chairman to call for additional emergency agenda items.  These items would be heard under agenda item number forty-four, Additional Emergency Agenda Items.

There was one item to be on the additional agenda:

A) Request approval to apply for a CDBG Economic Development Grant and Rural Infrastructure Fund Grant for the purpose of running water and sewer lines to the Industrial Park owned by the Suwannee County Development Authority on US 90 east of Live Oak; set hearing dates of March 6 and March 20; and, authorize the North Central Florida Regional Planning Council to prepare the CDBG grant.

The thirteenth item on the agenda was to discuss information regarding the workshop scheduled for 2:00 p.m. on February 6.  This workshop may be convened and recessed at 2:00 p.m. and rescheduled for 2:00 p.m. on Wednesday, February 7, 2001 at the Suwannee River Regional Library.

Commissioner Poole suggested that the Board see how the meeting had progressed on Tuesday before making a decision to recess.

The fourteenth item on the agenda was public concerns or comments.

William Mike Demming of the Work Force Development Board approached the podium and addressed the PCS layoffs, training needs, and activities for those laid off.

The fifteenth item on the agenda was staff reports.


Steve Sharpless, Maintenance Director, discussed County buildings and work thereon.  He addressed the policy changes previously requested on concession stands at the Coliseum and stated he should have a recommendation soon.  Mr. Sharpless also addressed a pending change order for the repair of the porch at the front of the Courthouse.


Edward C. Harvey, Jr., County Coordinator/Budget Officer, discussed the remodeling of the County Office Building and the City of Live Oak reviewing the plans and permitting.  He advised the Board that prison property closing should be completed by the end of February.


Ray Brown, Public Works Director, discussed road construction progress.


John D. Hales, Director of Libraries, discussed Library grants, services, and programs.  He specifically explained a Rural School System-Library grant.


Greg Scott, Recreation Department Director, discussed recreation programs and construction projects.  He advised the Board of a parent training program that is planned and that he would return to the Board for approval at a later date.
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Hal A. Airth, County Attorney, discussed the brief filed in support of SAC and the Howell suit concerning road closure.  There was also discussion on another pending lawsuit with Suwannee Farms that was being handled by Alan Norton and Blue.


Kenneth Dasher, Clerk of Court, submitted his report and requested that item number twenty-two be withdrawn from the agenda.


The sixteenth item on the agenda was to discuss the need for a workshop or standing committee between the Live Oak City Council and Board of County Commissioners regarding the relationship between the two governmental bodies.

Councilman Don Boyette addressed the issue and suggested the president of the City Council and President Protem, as well as the Chairman and Vice Chairman of the Board of County Commissioners, be appointed to the committee.

Discussion ensued on the issue.

Commissioner Hatch moved for the Board of County Commissioners to form a municipal relations committee to deal with municipalities and appointed the Chairman and Vice Chairman to the committee.  Commissioner Caruthers seconded, and the motion carried unanimously.

The seventeenth item on the agenda was for Ronnie Poole to discuss the title to the Veterans’ Park.

This item was discussed before agenda item number nineteen.

The eighteenth item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of a resolution vacating the plat of Dowling Estates.

Robinette Odom, Zoning Director, discussed her report on the issue.  She stated that the owner, Wendell Hill, had met the requirements, and a public hearing was now required by the Board.

Chairman Taylor opened the floor to public comments.  There were none, and Chairman Taylor closed the floor to public comments.

Commissioner Hatch moved to vacate the property in question.  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2001-18)


The nineteenth item on the agenda was a request for adoption of a resolution approving budget amendments to reflect monies received from sources that were unanticipated during Fiscal year 1999-2000.


The twentieth item on the agenda was a request for adoption of a resolution approving budget amendments to reflect excess receipts received from sources that were intended for proprietary use and received for a particular purpose during Fiscal Year 1999-2000.


The twenty-first item on the agenda was at 10:00 a.m., or as soon thereafter as the matter could be heard, to hold a public hearing to consider adoption of a resolution approving budget amendments to reflect authorization and usage of existing fund balance reserves within each fund for Fiscal Year 1999-2000.


Mr. Harvey stated that it was necessary to discuss items 19 and 20 in order to address item No. 21, which required a public hearing.

The Board elected to first return to item No. 17 to allow Mr. Ronnie Poole to address the Veterans’ Park.


Mr. Poole stated that the Board had voted to consider options for taking title of the property on December 5, 2000.

Commissioner Udell moved to allow the City of Live Oak to take sole title to the Veterans’ Park.  Commissioner Hatch seconded, and the motion carried unanimously.


Mr. Harvey then returned to the Budget issues of items 19 through 21 and asked Tony Cirigliano, Budget Assistant, to explain these issues to the Board.


Chairman Taylor called a short recess at 10:25 a. m.

10:40 a.m.


Chairman Taylor called the meeting back to order.

Mr. Cirigilano explained the Budget Amendments and stated the changes in the Funds.

Commissioner Hatch moved to adopt the resolution for item No. 19.  Commissioner Udell seconded, and the motion carried unanimously.  (see Resolution No. 2001-14)

Commissioner Poole moved to approve the resolution for item No. 20.  Commissioner Udell seconded, and the motion carried unanimously.  (See Resolution No. 2001-15)


Mr. Cirigliano explained that some of the grants under agenda item number 21 would be reimbursed and offset in Fiscal Year 2001 and that the total expenditures for Fiscal Year 2000 were $26,604,909.74.

Discussion ensued regarding the expenditures beyond the original budget, tracking expenses, and holding expenditures to those budgeted.
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Discussion continued on managing the budget.  

Chairman Taylor opened the floor to public comments.  There were none, and he closed the floor.

Commissioner Hatch moved to approve the resolution for item No. 21.  Commissioner Caruthers seconded, and the motion carried unanimously.  (See Resolution No. 2001-16)

The twenty-second item on the agenda was to discuss proposed alternate handling of court notices and savings to the County.

Clerk of Court Dasher had already withdrawn this item.

The twenty-third item on the agenda was a request for approval of purchase of a mini-van for the Library and consider approval to purchase an extended warranty on the vehicle.

Mr. Hales submitted options and costs associated with each proposal.

Commissioner Caruthers moved to approve the purchase of a Dodge van on State Contract with a five-year warranty for a total of $20,430.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was to consider adoption of a resolution certifying that funds from an EMS County Grant will improve and expand the County’s pre-hospital EMS system and that the grant funds will not be used to supplant existing County EMS budget allocations.

Commissioner Hatch moved to approve the EMS resolution.  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2001-13)

The twenty-fifth item on the agenda was a request for approval of a County Incentive Grant Program Reimbursement Agreement and adoption of a resolution for reconstruction of Goldkist Boulevard from US 90 to CR 136.


Mr. Brown stated that the grant from the Department of Transportation would be 35% of the cost of the reconstruction up to $60,580, with the County responsible for the remaining 65%.  The City Council has tentatively committed to $25,000 as their contribution approximately two weeks ago and the Development Authority will also contribute if possible.   Discussion ensued about various contributions and some technical aspects of the construction.

Commissioner Udell moved to approve the agreement and corresponding resolution.  Commissioner Poole seconded, and the motion carried unanimously.  (See Agreement No. 2001-?? And Resolution No. 2001-20)


The twenty-sixth item on the agenda was to request approval to advertise for bids for a conveyor shoulder-paving machine.

Commissioner Udell moved to table the issue indefinitely.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was to discuss a six month extension approved by the Department of Transportation for prepping of an access road to the Falmouth Volunteer Fire Department.


Mr. Brown explained the issue and discussion ensued.
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Commissioner Udell moved to seek a waiver on the issue and move forward with limerocking the driveway.  Also contained in his motion was if no waiver was granted, to wait for the CR 132 paving to attend the driveway or go out for bids to pave the driveway.  Commissioner Hatch seconded, and the motion carried unanimously.

Chairman Taylor called a recess for lunch at 12:55 p.m.

February 6, 2001

Live Oak, Florida

1:30 p.m.


Chairman Taylor called the meeting back to order.


The twenty-eighth item on the agenda was a request to adopt a resolution proclaiming February 25 through March 3, 2001 as Hazardous Materials Spill Prevention Week.

Murel McDonald, EMS Director, introduced Duane Mundy of NCFRPC, Inc.  Mr. Mundy advised the Board that the intent of the resolution was to create public awareness.

Commissioner Poole moved to approve the resolution.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2001-19)

The twenty-ninth item on the agenda was a request to authorize Change Order No. 4 for $12,550 to Bradley Construction Company on Courthouse Renovations.


Mr. Harvey stated that the work would be for the reconstruction of the front porch roof, whose wood was found to be rotten.

Commissioner Udell commented that he believed the contractors should come to the Board to explain their own change order requests and believed this should be mandatory.

Commissioner Udell moved to approve the change order and to require all contractors in the future to inform the Board personally of their change order needs.  Commissioner Poole seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request to approve a contract with Keen Engineering for the Rodeo Arena Project.


Commissioner Udell moved to approve the contract as request.  Commissioner Hatch seconded, and the motion carried unanimously.


The thirty-first item on the agenda was to determine appropriate action regarding engineering services on fuel contamination at the Road and Bridge site.


This item was discussed after agenda item thirty-four.


The thirty-second item on the agenda was a request to authorize an amendment to the Memorandum of Understanding with the Florida Fish and Wildlife Conservation Commission regarding Royal Springs.


Mr. Harvey stated that the request was to include maintenance of a fence to be erected at the boat ramp.

Commissioner Poole moved to approve the amendment.  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-third item on the agenda was to discuss the responsibility of the Board of County Commissioners pertaining to bond requirements of County officers.

Mr. Harvey advised the Board on the issue and stated that the Board should decide if bonds would be required and if so, in what amount.  He also informed the Board that the State did not require the bonds.

Commissioner Hatch moved to deny a requirement for bonds for Constitutional Officers.  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-fourth item on the agenda was a request to approve a revised motor vehicle policy.


Mr. Harvey stated that the taxable deduction would be $32.50 per bi-weekly payroll.

Commissioner Hatch moved to adopt the policy as requested.  Commissioner Poole seconded, and the motion carried unanimously.


Chairman Taylor called a recess at 2:04 p.m. to open the scheduled personnel workshop.

2:10 p.m.


Chairman Taylor called the meeting back to order and returned to agenda item number thirty-one.


Mr. Harvey advised the Board that Mr. Darabi had requested to withdraw from the Road Department Gas Spill project as the Board apparently wished to delay or change the approach of the project.

Discussion ensued on the issue.
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Mr. Harvey advised moving on with the project with haste as required, but presently there was no contract with anyone at this time for the remedial action plan with the Department of Environmental Protection.  He suggested selecting an engineering firm to prepare a plan, such as Earthtech, Inc., and seek a Request For Proposals for the clean-up process.  


Discussion ensued about changing firms and appointing or giving the job for preparing the remedial action plan to any particular firm without any competitive selection.  


Commissioner Caruthers moved to table the issue for two weeks.  The motion died for lack of a second.


Commissioner Udell moved to select Earthtech, Inc. to prepare the remedial action plan for the Road Department gas spill contamination.  Commissioner Hatch seconded, and the motion carried 4-1, with Commissioner Caruthers opposed.


Mr. Harvey asked for authorization to advertise and seek Requests For Proposals once the remedial action plan was submitted.

Commissioner Udell so moved.  Commissioner Poole seconded, and the motion carried unanimously.


Mr. Tim Kelly, a representative from the Department of Environmental Protection, was present and answered questions from the Board.  


The thirty-fifth item on the agenda was to verify changes to a resolution stipulated during the January 9, 2001 bond hearing for Suwannee American Cement Co., Inc.


Commissioner Hatch moved to validate the changes as presented.  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2001-17 And Agreement No. 2001-??)


Commissioner Udell moved to require that the closing and signing of the related bond issue documents be held in Suwannee County, with all required parties present to sign.  Commissioner Caruthers seconded, and the motion carried unanimously.


The thirty-sixth item on the agenda was to determine appropriate action regarding purchase deposit paid to Suwannee Valley Electric Cooperative, Inc.


Commissioner Poole moved to table the issue for two weeks and suggested more discussion with Suwannee Valley Electric Cooperative.  Mr. Airth advised the Board that the last discussion with Suwannee Valley Electric Cooperative had ended with the latter unwilling to return the $100,000 deposit.  Commissioner Poole referred to a legal description/map he provided regarding the disputed or clouded property.  Mr. Airth advised the Board that he anticipated further discussions with Suwannee Valley Electric Cooperative and their attorney, Mr. Peele.  Commissioner Hatch seconded to table the issue.  More discussion ensued regarding the issue and the return of the County $100,000 deposit.  The motion to table for two weeks carried unanimously.


The thirty-seventh item on the agenda was to hear a report concerning a proposal to install a walk-in gate at one collection site in each commission district.
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Mr. Airth explained restrictions to some of the sites and recommended that walk-through gates not be used at any of the sites due to past problems with unmanned sites.

Discussion ensued amongst the commissioners.

Commissioner Udell moved to open one site in each district with a walk-through gate with each commissioner to select the site and that it be done within 30 days of today’s date. Commissioner Caruthers seconded.  Discussion ensued, and the motion carried unanimously.

The thirty-eighth item on the agenda was to discuss holding future workshops at the Suwannee County Library.


Commissioner Poole moved to hold future workshops at the Library.  Commissioner Hatch seconded, and the motion carried unanimously.


The thirty-ninth item on the agenda was to set workshops for the following:

a) Review structure, revenue sources, and current financial status of Fiscal Year 2000-2001.

b) Discuss fire service in Suwannee County.

c) Landfill funding and future operational and closure options.


It was suggested that a growth management workshop be held on February 27th at 1:30 p.m., a public official workshop with Emergency Management on March 8th at 2:00 p.m., a budget workshop on March 15th at 1:30 p.m., a fire service workshop on March 15th at 3:00 p.m., and a landfill operations and future closure workshop on March 20th at 1:30 p.m.

Commissioner Hatch moved to accept the aforementioned dates. Commissioner Udell seconded, and the motion carried unanimously.

The fortieth item on the agenda was to discuss establishing a County Commission website.


Commissioner Poole called on Lynn Fletcher, Chairman of the Council for Progress, to present the issue to the Board.  Mr. Harvey confirmed that there was a possibility of $38,000 being available through the state for this purpose associated with one-stop permitting.

Discussion ensued on the issue.
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Commissioner Poole volunteered to be the point person for the project.  


The forty-first item on the agenda was to discuss Board expectations for industries that apply for permits and anticipate future applications for tax abatement.


Commissioner Hatch moved to require any request by a person or business for tax abatement to be made known at the time application was made for any other initials requests or permits.  Commissioner Poole seconded, and the motion carried unanimously.


The forty-second item on the agenda was to present discussion regarding a restructuring of departments under the County Commission.


Commissioner Caruthers referred to an organization chart and discussion ensued.

Commissioner Udell submitted handouts and suggested that perhaps it was time to look at a County Administrator function instead of a County Coordinator, and believed that the County needed to retain some form of position as a chief executive for the Board.

Further discussion ensued.

The forty-third item on the agenda was a request for authorization for pay classification review for EMS and firefighters by Murel McDonald, Emergency Services Director, and Daniel R. Sivyer, Fire Coordinator, with a proposal for pay increased to be submitted in writing to Edward C. Harvey, Jr., County Coordinator/Budget Officer.


Commissioner Udell addressed the issue for the Board and suggested that there was an inequity in pay for these departments.


Mr. McDonald addressed the Board and advised them that he would gladly submit a pay classification survey through the suggested channels.


The forty-fourth item on the agenda was Emergency Agenda Items.

A) Request approval to apply for a CDBG Economic Development Grant and Rural Infrastructure Fund Grant for the purpose of running water and sewer lines to the Industrial Park owned by the Suwannee County Development Authority on US 90 east of Live Oak; set hearing dates of March 6 and March 20; and, authorize the North Central Florida Regional Planning Council to prepare the CDBG grant.


Mr. Eddy Hillhouse, President of the Suwannee County Economic Alliance, made his presentation to the Board requesting authority to apply for the grants.

Commissioner Udell so moved.  Commissioner Poole seconded, and the motion carried unanimously.


Commissioner Hatch moved to hold Economic Development public hearings on the requested dates of March 6th and March 20th, 2001.  Commissioner Caruthers seconded, and the motion carried unanimously.


The forty-fifth item on the agenda was Board members’ inquiries, requests, and comments.


Commissioner Caruthers asked about the Board visiting the site of the Old Florida Rock Mines prior to the zoning hearing to be heard on February 13, 2001.

There was discussion on the issue and it was determined that individual commissioners could visit if desired.

Commissioner Hatch moved to adjourn the meeting.  Commissioner Poole seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 4:50 p.m.








______________________________

Robert Taylor, Chairman

Suwannee County Board

of County Commissioners

Witnessed by:
____________________

ATTEST:

____________________

Kenneth Dasher

Clerk Of Circuit Court
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