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January 23, 2001

Live Oak, Florida


2:05 P. M.


On the above date and time cited, the Suwannee County Board of County Commissioners convened to hold a duly noticed workshop on Emergency Medical Services (EMS) and the following were present:  Chairman Robert Taylor, Commissioner Jesse Caruthers, Commissioner Randy Hatch, Commissioner Jerry Poole, and Commissioner Douglas M. Udell.  Also present were Deputy Clerk Michael W. Tyson, Deputy Clerk Assistant Keta Asbury, and Director of Emergency Medical Services Murel McDonald.

Chairman Taylor called the workshop to order and called upon Mr. McDonald to make his presentation to the Board.

Mr. McDonald introduced some of his supervisory staff that included Scott Pate the Emergency Management Coordinator, Lt. Ken Willis Department Supervisor with EMS, Lt. Robert Ire, shift Supervisor, Acting Lt. Leon Hicks, Roger Twitchel, with State of Florida EMS Office, and Mr. Al Espinoza Director of the Lake City Community College EMS Program.  


Mr. McDonald stated the presentation was to provide the Board with a total knowledge of current EMS operating status, problems, and needs.


Mr. McDonald noted that no EMS crew personnel was added between 1984 and 1998 even though population grew significantly.  In 1998 the Board agreed to ad one person to each crew to aleviate the excessive demand for overtime work.  He noted however that no personnel had been added to meet the growth of calls for service even though the increase of calls has been dramatic since 1995.


Dr. Robert Spindell the Medical Director for the EMS addressed the dispatching and response to various types of calls and pointed out that in many instances, what is confronted by EMS personnel once on the scene, is radically different than what was anticipated. Dr. Spindell also addressed some legal issues and liability problems.

3:15 P. M. Chairman Taylor called a recess for a break.
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3:25 P. M.  Chairman Taylor reconvened the workshop.

The possibility of assistance from the Fire Service by training fire personnel to render EMS assistance was discussed.  The idea of having EMS supervisors in a rapid response vehicle that was not for transport purposes to respond and stabilize a patient until an ambulance arrived was also discussed. 

Billings and collections and the inability to collect were discussed, along with other methods by which the EMS is funded or could be funded.  

Dr Spindell stated that he was the medical director for some other surrounding counties also and by comparison, Suwannee County Paramedics are the most competent, more overworked, and the least paid of the 4 counties he is associated with. 

Mr. McDonald advised there are paramedics who still live in Live Oak and work in surrounding counties because of the severe pay differentials. He is three short of his approved staffing level and is of the belief that he is about to lose other staff for the same reasons and cannot get qualified paramedics to even apply for the three openings that currently exist in Suwannee County.

Mr. McDonald requested the Board authorize three additional paramedics positions to relieve the supervisors from having to act as a crew member and allow them to perform supervisory and perhaps the rapid response rolls discussed.   He advised the cost for the rest of this fiscal year would be about $71,500. The yearly cost thereafter would be $143,000 with benefits.  He noted these figures are based on the current rate of pay, which is unfortunately substandard and may not attract any applicants.

The Hospital Trust Funds and the use of the interest therefrom was discussed and the fact that it was originally intended for the interest to be used to provide medical services to the County residents.

5:10 P. M. Chairman Taylor called a recess for a break.
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5:20 P. M. Chairman Taylor reconvened the workshop.

Mr. McDonald asked the Board to consider and evaluate some of the issues discussed.  The Chairman announced that March 6th, 2001 was a regular meeting date and the Board would attempt to address these issues at that time.

More discussion ensued on the funding and billing of other counties and the current use of the Hospital Trust Fund interest, after which Chairman Taylor adjourned the workshop at 5:50 P.M.








_______________________

Robert Taylor, Chairman Suwannee

County Board of County Commissioners

Witnessed by:

____________________

ATTEST:

____________________

Kenneth Dasher

Clerk Of Circuit Court
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