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January 16, 2001

Live Oak, Florida


6:00 p.m.

The Suwannee County Board of County Commissioners met on the above date and time for a regular meeting and the following were present: Chairman Robert Taylor; Commissioner Douglas Udell; Commissioner Randy Hatch; Commissioner Jessie Caruthers; Commissioner Jerry Poole; Mike Tyson, Deputy Clerk, and Keta Asbury, Administrative Assistant.  Also present was Hal A. Airth, County Attorney.

Chairman Taylor called the meeting to order at 6:00 p.m. and asked that Sheriff Alton K. “Al” Williams lead the invocation followed by the pledge of allegiance to the American flag.
The first item on the agenda was Emergency Additional Agenda Items.  Any emergency additional matters the Board agreed to consider at this meeting would be heard under Item No. 31, Emergency Additional Agenda Items.  There were two items to be discussed:

A. Approval of a limerock lease with Hatch Enterprises, Inc.

B. Commissioner Udell to discuss a follow-up on Walk-in gates at collection sites.

Commissioner Udell motioned to add the aforementioned items to the agenda.  Commissioner Poole seconded, and the motion carried unanimously.

The second item on the agenda was to discuss approval of minutes of meetings held on December 19, 2000 and January 5, 2001.

Commissioner Hatch motioned to approve the minutes of meetings held on December 19, 2000 and January 2, 2001.  Commissioner Caruthers seconded, and the motion carried unanimously.

The third item on the agenda was a presentation of plaques honoring Don Snyder.

Commissioner Hatch read the inscription on the plaques and then presented them to Wanda Anderson and Nancy Snyder.

Mrs. Snyder and Mrs. Anderson read statements and requested additional funding for the fire departments of Suwannee County.

The fourth item on the agenda was for McDonald Graham to discuss the County’s hiring procedures.  No action was taken


The fifth item on the agenda was Public Concerns or Comments.

Mr. George Fuller stated he had received all eleven resumes for the Operations Manager position at the Road Department.  He additionally stated that at least four of the applicants were much more qualified than the person actually hired and the person actually hired did not meet the requirements posted for the position.

Mr. Beasley stated that the Board should stay out of the hiring decisions of the various departments and should support their department heads.  Commissioner Caruthers responded that injustices of department heads ultimately fell upon the Board in litigation and liability.


Commissioner Hatch stated that there was a policy and procedure in place for making grievances and that a public meeting of the Board was not the forum to deal with it.


Commissioner Poole stated the Board should stay out of micro-managing its various departments.

Mr. Bo Hancock discussed a mobile home near Poucher’s Corner and at 6363 Wiggins Road that were in violation of building codes


Chairman Taylor supported the remarks and stated that action needed to be taken.  He also had not received what he considered an appropriate response from Code Enforcement.

Mr. Edward C. Harvey, Jr., County Coordinator/Budget Officer, stated that he would look into the situation.

Chairman Taylor moved to agenda item number 16.

The sixteenth item on the agenda was a request for approval to apply for EMS matching grant a 25%/75% match, with the County responsible for $89,175 to be used to establish an EMS station along U.S. 129 between S.R. 252 East and 252 West.

Commissioner Poole motioned to apply for the grant alternate for building a permanent EMS building.  Commissioner Udell seconded, and the motion carried unanimously.

The sixth item on the agenda was Staff Reports.

Steve Sharpless, Maintenance Director, gave a report on building improvement and maintenance projects at various County Buildings. 

Edward C. Harvey, Jr., County Coordinator/Budget Officer, stated he was pleased to have Steve Sharpless as the maintenance director and most other items of concern were agenda items.

Commissioner Caruthers requested to receive notices of zoning and special permit issues.  Mr. Harvey stated Ms. Odom should be able to provide a notice to the affected Commissioners.

Ray Brown, Public Works Director, addressed the hiring of Louis Thomas for the Operations Manager and appreciated the Board’s support.  He stated that the County had recovered $400,000 dollars from in-kind services on CR49 and addressed forthcoming paving projects and their status.


Commissioner Caruthers asked about fixing some freeze damage on CR136 West and mentioned damage to the Boys Ranch Road north of Stagecoach Road.  Mr. Brown stated the problem was being addressed.

Commissioner Caruthers asked about Goldkist Boulevard.  Mr. Brown gave a status report.

John D. Hales, Jr., Director of Libraries, was not present.

Hal A. Airth, County Attorney, had nothing to discuss.

Commissioner Caruthers asked Mr. Airth about the return of the deposit of $100,000 from Suwannee Valley Electric Cooperative.  Mr. Airth stated that Suwannee Valley appeared reluctant to return the money at the present but the issue was being pursued.

Kenneth Dasher, Clerk of Circuit Court, had nothing to discuss.

At 7:30 p.m., Chairman Taylor called a short recess.
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7:42 p.m.

Chairman Taylor called the meeting back to order.

The seventh item on the agenda was to discuss the Federal law pertaining to unlawful entrance to the mine site in Branford and discuss the County’s safety program.

Ms. Elizabeth Cranford, County Safety Officer, addressed the Board and requirements for persons to enter onto a mining operation. She stated some unauthorized persons had entered into the mining area and there were no exceptions to the training and compliance.  She then submitted information on the mining and safety issue.

There was discussion on MSHA and the training of Public Works employees to enable them to enter the mine area.


There was discussion on the possibility of fencing in the mine and installing an electronic gate to decrease the amount of unauthorized entrances.

Ms. Cranford stated that she was working on other safety goals for the County.

The eighth item on the agenda was to discuss changing rental fees and establishing rules at the Coliseum Complex.  There was no action taken.

The ninth item on the agenda was to consider advertising to hold a public hearing on February 6, 2001 to vacate the Dowling Estates Subdivision.

Mrs. Robinette Odom, Planning and Zoning Director, stated that Wendell Hill, owner of the subdivision in question, had asked to vacate the plat.  She asked the Board’s permission to advertise to have a public hearing on February 6, 2001 at 10:00 a.m.

Commissioner Udell motioned to hold a public hearing on February 6, 2001 to discuss vacating the Dowling Estates Subdivision.  Commissioner Poole seconded, and the motion carried unanimously.

The tenth item on the agenda was to consider final plat approval of River Woods, Unit 3 Subdivision.

Ms. Odom discussed her report in detail to the Board, stating that the proposed plat met concurrency standards set by the Board and Mr. Airth had reviewed the changes to the preliminary plat.

Commissioner Udell motioned to approve the final plat of River Woods, Unit 3 Subdivision with changes as made by the Zoning Director, and Commissioner Hatch seconded.  Commissioner Poole abstained as his father worked for the applicant.  The motion carried unanimously, with Commissioner Poole abstaining due to a conflict of interests.

The eleventh item on the agenda was to discuss prepping of an access road to Falmouth Volunteer Fire Department by the Public Works Department per engineer’s plans.

There was discussion on the issue.

Commissioner Hatch motioned to limerock the drive for the Falmouth Volunteer Fire Department.  Commissioner Udell seconded, and the motion carried unanimously.


The twelfth item on the agenda was a request for approval of payment of Invoice No. 5 in the amount of $5,618.15 to Keen Engineering & Surveying, Inc. for inspection and job monitoring through job completion for C. R. 49 widening and resurfacing project.  Mr. Brown stated the invoice in question was the final payment for work on CR49.  Commissioner Udell motioned to pay Invoice No. 5, Commissioner Hatch seconded, and the motion carried unanimously.

The thirteenth item on the agenda was a request for approval of payment of Periodic Pay Request No. 5 (Final) in the amount of $135,275.38 to Anderson Columbia Co., Inc. for work on C. R. 49 widening and resurfacing project.  Mr. Brown recommended the payment as everything had been inspected and approved by Mr. Keen.  Commissioner Udell motioned to pay the Periodic Pay Request No. 5 Commissioner Hatch seconded the motion.  Commissioner Caruthers expressed concern about part of the job and if it had been corrected.  Mr. Brown stated it has been re-inspected and problems corrected.  The motion carried unanimously.

The fourteenth item on the agenda was a request for approval of a Small County Outreach Program Reimbursement Agreement with the Department of Transportation and adoption of a resolution for widening and resurfacing of 264th Street from Branford City Limits to 77th Road.

Mr. Brown confirmed that the State would provide $211,313 and with in kind services the project was possible.

Commissioner Hatch motioned for approval of a Small County Outreach Program Reimbursement Agreement with the Department of Transportation for widening and resurfacing of 264th Street from Branford City Limits to 77th Road.  Commissioner Poole seconded.  Commissioner Caruthers requested a workshop for the Board prior to plan finalization.  Mr. Brown stated Mr. Curtis Keen, Engineer, usually provided plans for the Board to review.  Commissioner Caruthers stated he preferred a more in-depth workshop.  The motion carried unanimously.  (Agreement Pending)

Commissioner Poole motioned to approve a resolution for widening and resurfacing of 264th Street from Branford City Limits to 77th Road and allow the Chairman and Clerk of Court to enter into an agreement with the same.  Commissioner Hatch seconded, and the motion carried unanimously.  (See Resolution No. 2001-11)

The fifteenth item on the agenda was a request for approval of a Small County Outreach Program Reimbursement Agreement with the Department of Transportation and adoption of a resolution for widening and resurfacing of Falmouth Road from U.S. 90 to C.R. 249.

Mr. Brown stated that sections of the road in question were in dire need of repairs and or resurfacing.

Commissioner Caruthers asked Mr. Airth if he should abstain from voting on the issue because his daughter lives on 185th Road, although that road was not in the plans to be paved. Mr. Airth responded that Commissioner Caruthers did not have to abstain.

Commissioner Caruthers motioned to adopt a Small County Outreach Program Reimbursement Agreement with the Department of Transportation and adoption of a resolution for widening and resurfacing of Falmouth Road from U.S. 90 to C.R. 249.  Commissioner Poole seconded, and the motion carried unanimously.  (See Resolution No. 2001-12, Agreement Pending)

The sixteenth item had already been discussed prior to agenda item number six.

The seventeenth item on the agenda was a request for Board action for the 1999-2000 Budget interdepartmental transfer approval.

Mr. Harvey referenced the item materials in the agenda package for budget amendments and explained the various levels of amendments and the requirements to approve each.

Commissioner Udell motioned to approve the amendments as presented in the agenda package.  Commissioner Hatch seconded, and the motion carried unanimously.

The eighteenth item on the agenda was a request for approval of payment in the amount of $35,761.00 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of December 2000.

Mr. Harvey stated that Mr. Dasher was working with the Board to decrease the Clerk’s costs.

Commissioner Poole motioned to approve payment in the amount of $35,761.00 to Kenneth Dasher, Clerk of Circuit Court, for fees for the month of December 2000.  Commissioner Udell seconded, and the motion carried unanimously.

The nineteenth item on the agenda was to execute an agreement with Harris Trust and Savings Bank to resolve a survey/fence line discrepancy on the prison site.

Mr. Harvey explained the agreement was to resolve survey issues.

Commissioner Hatch motioned to execute an agreement with Harris Trust and Savings Bank to resolve a survey/fence line discrepancy on the prison site.  Commissioner Poole seconded, and the motion carried unanimously.  (Agreement Pending)
The twentieth item on the agenda was to present anticipated cost for renovations to the County Office Building and request authorization to advertise for bids for materials.

Mr. Harvey stated the estimated costs of $127,350 with a contingency of $12,735 (for a total of $140,085) were made in conjunction with the Building Maintenance Department’s assistance.  An estimate of in-house labor had a value of an additional $30,000.

Commissioner Caruthers stated that he believed the money would be better spent on a new building to provide more space to all departments and offices, not just a select few.

Commissioner Poole motioned to approve the anticipated cost for renovations to the County Office Building and to advertise for bids for materials.  Commissioner Udell seconded the motion. The motion carried, four to one, with Commissioner Caruthers opposed.

Chairman Taylor recessed the meeting at 9:25 p.m.

January 16, 2001

Live Oak, Florida

9:40 p.m.

Chairman Taylor called the meeting back to order.

The twenty-first item on the agenda was a request to authorize advertising for bids for materials for hog barn improvements at the Coliseum.

Mr. Harvey advised the Board that funds of $25,000 had been awarded for improvements in the form of pen fencing.

Commissioner Hatch motioned to advertise for bids for materials for hog barn improvements at the Coliseum.  Commissioner Poole seconded.  Commissioner Caruthers asked for an estimated cost of the project.  Mr. Harvey responded that the price would be $22,500.  The motion carried unanimously.

The twenty-second item on the agenda was to discuss a proposed interlocal agreement presented by the City of Live Oak pertaining to dual taxation issues.

Chairman Taylor advised the Board that City Councilman Boyette had requested the item be postponed.

Commissioner Caruthers discussed the issue nevertheless and provided the other Board members with a history of the issue.  

After discussion, Commissioner Caruthers motioned to continue to provide limerock to the City of Live Oak as in the past until such time as an agreement is reached.  There was additional discussion on the problems of the present agreement with the City of Live Oak.  Commissioner Caruthers withdrew his motion.

Commissioner Hatch motioned to reject an interlocal agreement with the City of Live Oak pertaining to dual taxation issues out of hand.  Commissioner Caruthers seconded.  Discussion ensued about amendments or tabling the issue.  The second and motion were withdrawn.

Commissioner Hatch motioned to table the issue of an interlocal agreement with the City of Live Oak pertaining to dual taxation issues indefinitely.  Commissioner Poole seconded, and the motion carried unanimously.

Commissioner Caruthers motioned to provide the City of Live Oak with rock for a period of 90 days until a workshop could be arranged.  Commissioner Poole seconded, and the motion carried unanimously.

The twenty-third item on the agenda was to reschedule the February 20, 2001 regular meeting to February 22 to allow the Board/Staff to attend a Growth Management Conference on February 20 & 21.

Commissioner Udell motioned to reschedule the February 20, 2001 regular meeting to February 22 to allow the Board/Staff to attend a Growth Management Conference on February 20 & 21.  Commissioner Hatch seconded, and the motion carried unanimously.

The twenty-fourth item on the agenda was to select dates and times to hold the following:

a) Emergency Management Public Officials’ Conference

b) Growth Management Workshop

c) Personnel Issues Workshop

Commissioner Udell motioned to submit the following dates and workshops:  the Emergency Management Public Officials’ Conference on March 8, March 15, or March 22 at 2:00 p.m.; the Growth Management Workshop on February 27 at 1:30 p.m.; and the Personnel Issues Workshop on February 6 at 2:00 p.m.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-fifth item on the agenda was a discussion pertaining to a change of the County’s logo.

Commissioner Caruthers motioned to add the logo presented to all Board controlled vehicles except the Fire and Ambulance vehicles.  Commissioner Udell seconded, and the motion carried unanimously.

The twenty-sixth item on the agenda was to review a policy concerning use of County vehicles by employees.

Commissioner Udell motioned to allow and provide biweekly deductions of the taxable income of the value of vehicle use.  Commissioner Caruthers seconded, and the motion carried unanimously.

The twenty-seventh item on the agenda was to discuss the use of light-duty personnel to provide extended hours at collection sites.

Commissioner Hatch stated that in heavy construction there was limited light duty work available and he proposed to place light duty personnel at collection sites while they are on light duty.  

Commissioner Hatch motioned to allow Mr. Brown at his discretion to utilize extended collection site days for light duty personnel assignments.   Commissioner Poole seconded, and the motion carried unanimously.

The twenty-eighth item on the agenda was to designate the County Coordinator as Public Information Officer.

Commissioner Hatch stated that there had been some instances of County staff having press conferences on their on volition to influence County policy and wished to avoid such acts in the future.

Commissioner Hatch motioned to designate Mr. Harvey, County Coordinator, as Public Information for County Staff under Board authority.  Commissioner Poole seconded.  There was clarification that the intent of the motion was to provide a designee for official press releases and policy, not to limit Board members’ access to info or the public to obtain public records.  The motion carried unanimously.

The twenty-ninth item on the agenda was a request for appointment of Reverend Charles Burke as the Voting Elderly Representative on the Suwannee County Transportation Disadvantaged Coordinating Board.

Mr. Harvey recommended the appointment.

Commissioner Poole motioned to appoint Reverend Charles Burke as the Voting Elderly Representative on the Suwannee County Transportation Disadvantaged Coordinating Board.  Commissioner Udell seconded, and the motion carried unanimously.

The thirtieth item on the agenda was a request for reappointment of Edward C. Harvey, Jr., and Arnold Hunter to the S.H.I.P. Task Force Committee.

Commissioner Caruthers motioned to appoint Edward C. Harvey, Jr., and Arnold Hunter to the S.H.I.P. Task Force Committee.  Commissioner Udell seconded, and the motion carried unanimously.

The thirty-first item on the agenda was Emergency Agenda Items.  There were two:

A. Approval of a limerock lease with Hatch Enterprises, Inc.

Commissioner Caruthers motioned to approve a limerock lease with Hatch Enterprises, Inc.  Commissioner Poole seconded, and the motion carried unanimously, with Commissioner Hatch abstaining due to a conflict of interests. (Agreement No. 2001-25)

B. Commissioner Udell to discuss a follow-up on walk-in gates at collection sites.

Commissioner Udell discussed the situation with the collection site gates.

The thirty-second item on the agenda was a request for approval of payment of invoices.

Commissioner Caruthers motioned to pay Batch numbers 2001-136 through 2001-156, for a total of $1,095,957.89.  Commissioner Hatch seconded, and the motion carried unanimously.

SUWANNEE COUNTY 

BOARD OF COUNTY COMMISSIONERS

Warrants Issued Report

To be Approved 01-16-01
	FUND
	
	
	AMOUNT

	1
	GENERAL FUND
	$
	492,753.97 

	112
	HOSPITAL INVESTMENT
	$
	0.00 

	116
	FINE AND FORFEITURE
	$
	40,325.57 

	118
	STATE ATTORNEYS  OFFICE
	$
	0.00

	119
	MUNICIPAL SERVICES FUND
	$
	13,099.35

	120
	LAW ENFORCEMENT
	$
	0.00

	121
	NARCOTICS CONTROL
	$
	0.00

	122
	FIRE PROTECTION FUND
	$
	19,016.36

	126
	EMS GRANT FUND
	$
	0.00 

	128
	EMERGENCY MANAGEMENT
	$
	5,034.39

	129
	LAW EDUCATION
	$
	0.00 

	131
	TOURIST DEVELOPMENT
	$
	0.00

	140
	ROAD AND BRIDGE
	$
	345,554.68

	171
	LIBRARY FUND
	$
	42,135.35

	172
	RECREATION FUND
	$
	43,679.19

	181
	LOCAL HOUSING ASSISTANCE PROGRAM
	$
	14,493.72

	251
	RENOVATIONS/DEBT SERVICE FUND
	$
	0.00 

	351
	RENOVATIONS/CONSTRUCTION FUND
	$
	2,457.73

	402
	SOLID WASTE COLLECTION
	$
	65,751.95

	403
	SOLID WASTE DISPOSAL
	$
	11,655.53

	
	BATCHES 2001-136-156
	
	

	
	GRAND TOTAL
	$
	1,095,957.89


	
	
	
	


The thirty-third item on the agenda was Board Members’ Inquiries, Requests and Comments.

There were none.

Commissioner Hatch motioned to adjourn the meeting.  Commissioner Caruthers seconded, and the motion carried unanimously.

There being no further business to discuss, the Board adjourned at 11:43 p.m.

___________________________________

ROBERT TAYLOR, CHAIRMAN

SUWANNEE COUNTY BOARD

OF COUNTY COMMISSIONERS

WITNESSED BY:

____________________D.C.
ATTEST:

_______________________

KENNETH DASHER

CLERK OF CIRCUIT COURT
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