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January 9, 2001

Live Oak, Florida

2:05 P. M.

The Suwannee County Board of County Commissioners met on the above date and time for a workshop and the following were present: Chairman Robert Taylor; Commissioner Jesse Caruthers; Commissioner Douglas Udell; Commissioner Jerry Poole; Commissioner Randy Hatch; Mike Tyson, Deputy Clerk, and Keta Asbury, Assistant Deputy Clerk.  Also present was Hal A. Airth, County Attorney.

Chairman Taylor called the workshop to order to address County Landfill issues and turned the floor over to Ray Brown Director of Public Works. 

Mr. Brown stated this workshop is called to address the life expectancy, problems and future closure of the Suwannee County Landfill.

Mr. Brown called upon Mr. Frank Darabi, contract engineer for the landfill who addressed the Board.

Mr. Darabi gave a history of the landfill and the permitting process along with the financing aspects of construction, operation, and closure.

Mr. Darabi advised the first cell of the landfill was under development prior to Mr. Darabi being retained as the engineer.

Mr. Darabi addressed the collection sites as the collection method in use for County residents, and related cost analysis.

He addressed the City of Live Oak withdrawing from participation and the fact that some fees involved it the City’s use of the landfill were related to maintenance of the old landfill and the debt service related to the new landfills construction.  He advised there is an issue about the City’s possible liability or responsibility related to those two issues.

In response to questioning, Mr. Darabi stated the cost of building cell two would be around 2.5 million dollars, and the Board elected not to proceed with the construction and to pursue closure of the landfill with the close of cell one.

Mr. Darabi stated some exploration has been undertaken to seek other disposal sites and methods for the County and that some representatives from other landfills and private contractors were present in the audience.

Mr. Darabi displayed a chart that listed the basic options available to the County, as follows:

· Continue with constructing a new landfill cell No. 2. This would now about an 18-month gap from closing cell No.1 and the construction and opening of cell No. 2. since the County had previously decided not to proceed with cell No.2;

· Out of County Disposal;

· County build and operate transfer station(s)- one year to construct;

· County owned and privately operated transfer stations- one year;

· Privately operated transfer station- one year;

· Contracted hauling from existing collection sites with use of portable compactors; and 

· County operated compactor, disposal arrangements- 6 months to implement.

Mr. Darabi explained the options and named other area landfills available in the general area and stated those representatives will address the Board later.

Commissioner Udell asked about the life expectancy of cell two, and cost if it were built.

Mr. Darabi stated cell two and three would add about 8-9 years of life to the landfill.

Commissioner Poole asked about the levels of contamination and the requirements associated with the old landfill.

Mr. Darabi pointed out the maintenance cost of landfills will exist for about 30 years maximum or 20 years minimum after the close of a landfill.

Commissioner Udell asked Mr. Darabi to gather a cost on each option and then compare those options with the cost of constructing a cell two.

Mr. Darabi pointed out the county has delayed with a prior decision not to build cell two and cell one now has about a six month capacity and cell two is at least eighteen months away if it were started immediately.

Commissioner Hatch asked Mr. Brown to determine what the maintenance would be if the County closed the landfill tomorrow.  He wanted the debt service cost also.

Commissioner Caruthers asked the remaining debt on cell one.  Mr. Tony Cirigliano Budget Office Assistant, stated $2.7 million debt service currently. Mr. Darabi added there will be a closing cost of about $1.5 million at closure.

There was more discussion about the life expectancy and extended expectancy if cell two and three were built.  

Mr. Darabi stated the scenarios have previously been presented to the Board and an updated comparison can be provided if the Board wishes. Mr. Darabi stated the only way to get a true comparison is to seek bids from the other entities and companies. Mr. Darabi asked for clear direction and assignment of responsibility on creating the desired study.  He asked if he will be responsible or will county staff be responsible.  

Mr. Brown explained the anticipated closure of the landfill and the resulting impact that has occurred.  He also explained that the escrow funds for construction of cell No. 2 was used to subsidize the continuation of operating cell one at a loss.  He also pointed out that equipment has been sacrificed on the anticipation of total closure.  He advised the money is not presently available to either build cell No. 2 or to continue to operate the landfill much beyond the previously planned closure.

Mr. Darabi pointed out the difference between a bid and RFP (Request For Proposal).  He suggested an RFP, as it is more flexible for everyone, both the potential contractors and the County.

It was decided that Mr. Darabi would be responsible for preparing the study and RFP’s.

Mr. Cirigliano pointed out that the Board may want to restrict some of the tonnage being placed in cell one by other entities to prolong the life of cell one for Suwannee County’s use.  

After further discussion and a few comments from some of the private contractors, the Chairman closed the workshop on the landfill. 

Adjourned at 3:10 P. M.
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